

2
EBP


















Evaluate how can policing models support evidence-based policing (EBP)?
Maryam rahouf 
Laura Humphries 
2230118 



Table of Contents
Introduction	2
Overview Of Evidence-Based Policing	2
History And Development Of Evidence-Based Policy	3
Key Components Of Evidence-Based Policing	3
Evidence-Informed Policing And Policing Models	4
POP Alignment With Evidence-Based Policy	4
Community-Oriented Policing (COP)	5
Intelligence-Led Policing (ILP)	6
Recommendations	6
Conclusion	7
References	8

[bookmark: _Toc161271118]

INTRODUCTION
[bookmark: _Toc161271119]This paper is all about police paradigms and therefore focuses on evidence-based policing. "Evidence-based policing" (EBP) is a type of law enforcement action that is based on using statistics, data, and empirical evidence (Lum and Koper, 2017). Providing public safety and confidence of the community through transparency, effectiveness, and efficiency, which can be done with the use of evidence-based policing. Strategies and frameworks are the end products of the policing models which are research-based. EBP is a complex approach, but it includes engagement with the public, criminal justice system assessment, training on the issue for police officers and data management, analysis, and problem-solving (Scott, 2017).
OVERVIEW OF EVIDENCE-BASED POLICING
[bookmark: _Toc161271120]As Brown & al. (2018) put it, "EBP" means using research-driven approaches and firm data in designing (or into) crime fighting. The method is based on the fact that scientists and their results, evaluations and resolutions are primarily used for the purpose of crime prevention, resource allocation and problem solving (Sergi, 2017). The evidence-based policing incorporates these main components: integration of the research, decision making that is informed by data, evaluation of outcomes and collaboration/partnerships.
Research Integration is a deemed integral part of EBP. MacLean (2021) asserts that in order to create a sound decision-making in law enforcement, police departments must use the findings of credible sources. The second central principle of EBP is Research-Based Decision Making as well. Staller and Koerner (2021) state the paramount role of valid and reliable data in detection of safety issues which include patterns, trends and risk factors. The best proof of this is the fact that law enforcement agencies by using the appropriate data interpretation, analysis, and acquisition are able to make more informed and effective decisions. Furthermore, the outcome evaluation is one of the vital components on which the evidence-based policing is totally dependent. Scott (2017) advocates for consistency in which EBP places emphasis on the measurement of the results and effectiveness of the policing protocols and tactics. Crime rate evaluation and police department determination of the office functioning can show up the agency success and used by it for the strategic planning of the future.
In addition, collaboration and partnerships constitute the foundation of evidence-based policing. Lum and Koper (2017) documented how EBP increases cooperation between law enforcement agencies, community organizations and researchers. The sharing of knowledge, procedures and experiences among stakeholders are ways through which they develop strategies informed by data that tackle the community's needs and assure better results.
HISTORY AND DEVELOPMENT OF EVIDENCE-BASED POLICY
[bookmark: _Toc161271121]The root of Evidence-Based Policy (EBP) goes back to the second half of the twentieth century, characterized by some of the landmarks that have framed its course. This began with the growth of evidence-based professional medicine and which brought the application of such rigorous research methods and empirical evidence from medicine to policymaking into other domains, away from traditional, anecdotal approaches (Staller and Koerner, 2021). Creating institutions such as the Cochrane Collaboration which was founded in 1993 and the Campbell Collaboration in 2000 provided the necessary push for the spread of EBP not only to healthcare but also into fields like education and criminal justice (MacLean, 2021).
The acknowledgement of the significance of research synthesis and evidence-based decision making as potential drivers of policy was the genesis of the creation of dedicated research institutes and funding programs across the globe (Staller and Koerner, 2021). Advanced technology in data analytics further enabled data-driven policymaking, making it accessible and comprehensible for both policymakers and researchers (Fleming and Rhodes, 2018). Celebrating these milestones has led to evolution of EBP from mere an academic debate to a widely recognized and influential strategy in policy-making across diverse spheres, insisting on the supremacy of empirical data that determines the effectiveness of policies and practices.
KEY COMPONENTS OF EVIDENCE-BASED POLICING
[bookmark: _Toc161271122]The concept of EBP is based on several important principles of EBP implementation. Research and Analysis are a starting point, since they represent proper research, data analysis, and literature examination to be the basis of the decision-making process (Telep, 2016). Telep (2016) considers problem identification and prioritization as a critical task, through which they determine what should receive attention as interventions and emphases by applying data and evidence. This initial step of the EBP sets the foundation for the future stages of the process.
Strategy Development in EBP involves creating evidence-based interventions and programs supported by the empirical data as the basis for the successful solution of the problems that are determined by the selected objectives (Sergi, 2017). After the problem analysis has been completed and the priorities have been established, the next step is to come up with approaches that are focused on the exact needs.
Implementation and evaluation are two crucial steps where the tactic based on the research results are applied and then their effectiveness is evaluated by which the tactics are refined. The success of those measures lies on prior strategies to make sure that the interventions are evidence-based and geared towards desired outcomes.
Being cornerstones of Evidence-Based Policies, Knowledge Exchange and Collaboration allow those involved: professionals, academics, and other important community stakeholders will be able to share their best practices, knowledge and information to collectively deal with the situation they are faced with (Brown et al., 2018). Collaboration is crucial for every stage of the EBP progress from research and analysis to strategy planning, execution, and review. These elements altogether prove evidence-based policing on the basis of a holistic and empirical approach to crime and community safety via the use of empirical evidence and practical policy making.
EVIDENCE-INFORMED POLICING AND POLICING MODELS
[bookmark: _Toc161271123]The problem-oriented policing (POP) framework aims at finding the sources of urgent problems so as to prevent their subsequent stages rather than just reacting to individual, occasional incidents, as indicated by Oswald et al. (2018). This intervention is built upon three core concepts: problem analysis, tailored responses, and effectiveness assessment. Comprehending the problem analysis requires profound analysis including gathering information, consulting with affected parties and carrying out research (Ponsaers, 2001). Moreover,POP puts particular stress on Particularly Tailored Responses in which they strive for a customized alternatives rather than to general approach (Oswald et al., 2018). Measuring Effectiveness is a critical part of POP and it involves the collection of outcome measurements to evaluate whether the interventions have been successful or not, as well as what works and what does not, thereby politics of programmes will be based on data and not gut feeling (Sergi, 2017). 
POP ALIGNMENT WITH EVIDENCE-BASED POLICY
The principles of problem-oriented policing (POP) have an inherent link with EBP, as the issue analysis and performance assessment are both conducted through data-driven decision making and research ingredients (Cordner and Biebel, 2005). With POP being very much EBP that uses evidence in backing its workable approach, according to Hinkle et al. (2020). Additionally, POP involves the process of measurement of data and analysis to understand the problem dimensions and nature that suits the EBP approach where one relies on credible data that guide the decision making as suggested by Gill et al. (2014). The drawings elaborating POP's effectiveness in the implementation of evidence-based interventions affirm the fact that it is in line with EBP principles. One illustration of that is Hot Spot Policing, where the POP areas were addressed by intensifying patrolling as well as improving the environment, which resulted in significant crime decreases, as demonstrated by Hinkle et al. (2020). To the same effect, Problem-Oriented Domestic Violence Units within police departments have partnered with local community groups and applied evidence-based treatments to cut down on recidivism and increase the safety of victims, which was observed in the study of Cordner and Biebel (2005). They amply show that POP administration is in keeping with and promotes EBP which in turn contributes to efficient crime prevention and community safety programs.
[bookmark: _Toc161271124]COMMUNITY-ORIENTED POLICING (COP)
Community Oriented Policing (COP) which is regarded as one of the dominant strategies in modern day law enforcement as per Schnebly (2008) seeks to develop strong ties between the police and the communities they serve. It is this new policing paradigm that focuses on community partnership as a main principle, problem solving and organizational restructuring that seek to develop the much-needed trust, collaboration, and proactive crime prevention strategies within the local neighborhoods. Integration of COP with EBP also increases its efficiency by making use of data-driven techniques, collaborative partnerships and a problem-solving approach.
[bookmark: _Toc161271125]The synergic relationships of COP and EBP can be exemplified through the different instances of their integration (Maqsood et al., 2019). Different from the COP's EBP-based problem-solving approach, COP's Problem-Solving Approach, is adhering to EBP's philosophy by fighting directly at the root cause of the community problem. Adopting the research, and allowing for the assessment phase with the base of the evidence suggested by Gill et at. (2014) being an intervention method. Besides improving the power of enforcement, these multi-factored strategies help community members in taking an active role and restoring the confidence in authority.
In this regard, a case study for CCTVs illustrates the impact on EBP more distinctly. An exemplary case that exhibits success of COP strategies is represented by the actions of the Glasgow Violence Reduction Unit (VRU), where they significantly reduce murders and violence by applying research based approaches in partnership with groups, researchers and communities (Schnebly, 2008). Additionally, Skid Row Foot Patrols in Los Angeles bring to the fore the value of a community-oriented and data-driven method of doing policing which can improve the security of the marginalized communities as well as ensure that they have access to the limited resources through a collective effort with other members of the community and social agencies (Ungar and Arias 2012).
INTELLIGENCE-LED POLICING (ILP)
Intelligence-Led Policing (ILP), a new police rule, is focused on the collection and processing of information, as well as information sharing to reduce the risk of making mistakes in the police force decision making (Bichler & Gaines, 2005). This approach revolves around data analysis and research, relies on interdisciplinary teams, and is based on a fact-driven approach. Similar to the EBP approach, the ILP also involves evidence-based decisions that are grounded on credible and reliable data which can be used to gauge the impact of strategies (Burcher and Whelan, 2019; Lum, Koper, and Telep, 2011).
Instances of ILP applications for evidence-based decision-making include Predictive Policing, which is made possible by predictive analytics and algorithms that facilitate law enforcement agencies to focus on and allocate resources to areas of potential crimes, as is the case with MacLean (2021) and Carter and Carter (2009). Likewise, Targeted Investigations are representative of the ILP’s accent on directing investigations through the analysis of relevant information and data to improve resource management and the effectiveness of investigations as outlined by Eck, Linning, and Herold (2023).
One other law enforcement method which is quite effective in law enforcement is known as Proactive Policing Strategy (PSP) or Problem-Solving Policing (Yu, Fan & Lin, 2015). EBP and PSP work together on evidence-based responses and data use. PSP initiatives consist of finding a community-based solution through research and evaluation so as to enhance the standard of policing (Black and Kari, 2010; Yu, Fan, and Lin, 2015).
Case studies like Ceasefire and Drug Market Intervention (DMI) prove the PSP support for the service based on evidence. Ceasefire, whose aim is to stop gang violence, has shown favorable results of decreasing violence and building community trust through targeted deterrents, support and community mobilization tactics, according to Rojek (2014). Furthermore, DMI has tackled drug trafficking as well as related crimes through community engagement, social support and law enforcement operations, which caused a higher security and reduced the crime rates (Black and Kari, 2010).
[bookmark: _Toc161271126]RECOMMENDATIONS
In order to establish the evidence-based culture in the police area, decision-makers should be stimulated to use evaluation and data, whereas officers who successfully implement evidence-based methods should be rewarded. Collaboration of academia and law enforcement, as per Yu et al. (2015), facilitates sharing of information and skill growth. Regular contacts with research groups and universities intensify the applicability and quality of police research. Capabilities for research are built by training officers in research methodology, evidence-based methods and data analysis. The skills to collect and analyze data, to use research findings during decision-making process and to evaluate solution efficiency are provided during practical sections and workshops. As an example, a collaboration of police department and a university could be the evolution of evidence-based community policing methods which increase public safety. Continuous professional development makes officers familiar with whatever new methodology comes up, which improves their ability of overcoming new obstacles successfully.
[bookmark: _Toc161271127]CONCLUSION
In conclusion, the utilization of EBP makes police departments open, efficient, and effective, which in turn contributes towards guaranteeing the public safety and the public trust in the police. EBP is a strategy characterized by research integration, impact assessment, data-driven decision making, coordination and cooperation. The models of policing also give the support of EBP strategies and frameworks, helping the law enforcement agencies to install the EBP standards. On the contrary, the police models are the basis of organizational structure, culture and practices that lead to evidence-based decision-making and continuous improvement. The need for a constant readaptation and improvement in response to shifting challenges faced by law enforcement should be emphasized as well as the importance of being flexible and responsive to community needs and improving the overall effectiveness of law enforcement.
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