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Introduction 


Within this essay there will be a formal out look on the marketing strategy on how we analysed the organisation and how we come to a evaluate the methods that was used whilst working with a organisation.

Marketing mix and elements
Within the last few weeks whilst working along side an organisation to promote and generate more awareness there was strategy’s that was followed and a guide within the marketing mix also, whilst using these tool we found that these elements were critical to use whilst working alongside an organisation it was brought to attention that a plan was needed to have a successful outcome.
Whilst trying to promote the organisation we found that the method we was using originally was not quite working for ourselves so there fore went on to a different approach there was a mixer and mingle evening set up and the uni bar, this was a free service so the fore did not cost the organisation or the participations that was helping to promote the evening included a meeting for every one that had connection with LGBT or even if they just wanted to come and speak to a friendly person. This approach was used as the organisation was branching out to approach new potential clients to come forward and get the help that is being offered to them. This was a free advent, so no profit was made to go towards the organisation the intentions was there to create a funding advent but due to the sort of organisation this is advent was best off as a free advent.
The organisation is generally run off the support of other charity’s or the funding off the government and any resources used are normally given to the company as funding to supplies this proves to be quite difficult on times. Whilst helping this organisation we consider all parts of the marketing mix and what supported us best.
The place.
After carefully considering the location for this venue it was brought to attention that the university bar was the best location for us, it was free which was the main reason we decided on the venue it was also a good choice as its within university grounds and there are hundreds of students who like to attend free advents. 
Pricing.
This was something that was carefully considered over the last few months many hours were spent deciding how to go about this as originally the venues was coming up at some what a expensive price, quotes were given at £300-£400 and no longer being able to find a suitable place within a certain budget there was going to be reconsideration but then a free venue was found. Pricing was very important in this organisation as funding was not a option nor was the participants going out of pocket them self, according to the marketing mix strategy pricing is a vital part of a organisation which is proven to be right and needs to be considered carefully. 
[image: Marketing Mix 7ps] (The marketing mix , n.d.)




Stakeholders positions.
Stake holders play an important part in any organization or business they are a key part of the funding and financial sector with out these there is no possible way a business or organisation can survive they are the main source of a business or organisation. Stake holders need to be carefully considered when trying to launch a product or even try to raise money for a charity, consideration for what they want, what they like, and how long will they be interested, this is something that needs be answered also how can we provide a good experience for the stakeholders? once you deliver all these to the stake holders you are creating a strong relation ship with the people who you rely on the most. Consideration for new stake holders also has to be seen as a priority as more stake holders are a source of profit for the company. Stake holders are also a risk to a company/organisation if they haven’t received the right care that they consider appropriate and could potentially give negative feedback which could affect your business or organisation. (bizfluent , 2017)
Stakeholders have a certain 10 key principle to follow theses are critical to follow in any organisation as it help for you to progress further in the future. (amp.org, n.d.)

Micro and macro environment.
[image: ] (oxford college of marketing , n.d.)
Micro factors
 Suppliers are the ones who hold the power of most business due to the demand of supplies they also control the success of the business as they are the main power of company. The supplier holds most of the power when due to them being the  largest supplier of their goods, the company that is buying the goods is not essential to the supplier as there any many more opportunities for these companies   to approach more clients but they suppliers is a main source for the buyer.
· The resellers: If the product the organisation produces is taken to market by 3rd party resellers or market intermediaries such as retailers, wholesalers, etc. then the marketing success is impacted by those 3rd party resellers. For example, if a retail seller is a reputable name then this reputation can be leveraged in the marketing of the product. (oxford college of marketing , n.d.)

Macro factors.
Macro environment is the whole strategy of an organisation or business this forms employment builds a team also gathers the data of the inflammation of a product  this is also used where the spending of a company is concerned, in general the macro environment looks over all the company / organisation. 
Gross Domestic Product

GDP is a measure of a country’s output and production of goods and services. The Bureau of Economic Analysis releases a quarterly report on GDP growth that provides a broad overview of the output of goods and services across all sectors. GDP is often the lead influencing factor of corporate profits for the economy, which is another measure of an economy’s comprehensive productivity. (investopedia, n.d.)

Employment is another important sector of the macro environment employment is what makes a business successful most major companies have a high rate of employment, companies who have just one or two staff members usually tend to stay a small friendly business and are generally to afraid to branch out where as business who start off with one member of staff and expand generally tend to become a more successful company. Employment is a big part of the economies as people being unemployed are affected by having to turn to the state for money, this then effects company’s and tax payers.
· Macro Environment – This contains external forces that an organisation can't directly control, instead organisations need to manage their macro environment in a way that benefits them.
· Micro Environment - This is made up of internal factors which means that the organisation is able to control their micro environment. To learn more about the micro environment (and marketing) click on this link Micro Environment.
(learnmarket , n.d.)

Knowledge and understanding of an organisation.
Within a organisation you need to have 4 factors and this includes Individual, Groups/community, Structural, organisation 
The individual in a know how person and knows how to run an organisation.
Groups within an organisation are the knowledge in wider ranges.
Structure is an important part as structure with in a company organisation is critical.
 Organisation is the main part of any company or organisation and is formed from this. (knowladge and managment tools , n.d.).

Strategy, is a source of planning giving an organisation a meaning, purpose and also the direction to go towards strategy is also  important to make sure that priorities are set in place for every one to know their boundaries with in the organisation . Strategy is about determining how an organisation will match its diverse capabilities with the needs of stakeholders, now and in the future (in order to maximise impact). (know how , n.d.)

Analysis. 
Within a group we was helping an organisation called LGBT this is a charitable organisation and dose not have much funding due to the type of charity it is, it’s also down to the economies and funding from other countries is now beginning to stop as the Brexit is approaching closer, As a result of the economic downturn, not-for-profit organisations report that funding has declined, and as noted above, competition for available funding has increased. Bullying happens every day throughout the world it happens to all types of people no matter how big or small you are, the fact is bully's thrive off making people sad.

one of the main issues for people that are LGBT people have to deal with being called inappropriate names that are linked to their sexuality for example Homophobic and bi-phobic bullying is behaviour or language that makes a person feel unwelcome, uncomfortable or upset because of their sexuality or perceived sexuality if you experience any of these do not feel like you can’t get help.

More people are coming out about the sexuality at a younger age which is causing conflict in school and making people more vulnerable at such a young age this then causes issues in later life for these people who experience these issues. LGBT are here to help support you throughout these difficult times so please don't feel alone and do not suffer in silence also don't forget this form of bullying and is a criminal offence so don't be afraid to inform the police about this these people need to be stopped!

everyone has a right to a hate free life and everyone is entitled to enjoy their life (wordpress/blog/lgbt, n.d.)

To make up for funding shortfalls, NFP organisations are cutting costs, expanding their fundraising efforts and looking for innovative ways to increase fundraising. They are also utilising reserve funds to cover any shortfalls.

There have been announcements of staff cutbacks in the sector. However, many of the NFP organisations that we consulted say they are looking for ways to manage without significant employee reductions.

Our survey results indicate that the biggest falls in funding have been from investment income, corporate funding and funding from major donors, philanthropic trusts and foundations. Three-quarters of those surveyed report a decrease in investment income in the 2008/09 financial year.

The extent of decline in corporate funding depends on the nature of the NFP-business relationship. Multi-year partnerships appear to be stable and mostly rolled over, whereas one-off funding support in response to ad hoc requests or in areas such as sponsorship of arts or sports, appear to be most at risk. These issues are discussed further in a complementary report undertaken by the Centre for Corporate Public Affairs (2009) entitled, Impact of the Economic Downturn on Corporate Community Investment. (dss.gov, n.d.)
While working along side this organisation, promotion and events where part of the way we were making the organisation more recognisable and trying to engage with community was a key point for us we set up a bloggers web page so the group was able to post blogs about the upcoming events, also there was posts with information about LGBT on them and inform the public viewers could relate with. The process of reviewing the development, work environment, personnel and operation of a business or another type of association. Performing a periodic detailed organizational analysis of a company can be a useful way for management to identify problems or inefficiencies that have arisen, but have not yet been addressed, and then develop strategies for dealing with them. (businessdictionary, n.d.)

Whilst working along side this organisation there was task conducted to indicate weather the organisation was running as smooth as it should be. In real life situations there are many obstacles that occur whilst running an organisation as for example the group organised an advent which wasn’t as successful as we were hoping for, this didn’t stop us as a group we arranged a meeting and become stronger and done the best we could for our group. All organisations have the need to change what they do, how they look and what services they offer in order to remain competitive and attractive to customers. This need to evolve and become fit for the future can be a difficult distraction given that the performance of today’s operation also needs to be managed. The setting of large, breakthrough strategic goals in your organisation can act as the catalyst to propel you into the future, however they also come fraught with risks and challenges that require careful management. (reinvigoration , n.d.)

Over the last few weeks working alongside LGBT we discovered that not all methods of the marketing mix was working for us as an organisation, so it was decided on what ones suited the organisation best and used then that way it was proven to work better than trying to use all tools that was available to run and organisation a macro environment wasn’t really suited to the organisation , it was decided that the macro environment was more for bigger company’s and profit company where as LGBT was a non profit organisation. 
The LGBT non-profit organizations below have expressed their support for the Equality Card™ Project mission to increase donations in support of the LGBT movement. Those organizations listed as Equality Card™ Non-profit Affiliates have established their profile on the Equality Card™ Donation Portal and are actively seeking donations from Equality Card™ cardholder. (equality card project, n.d.)
Non-profit organisation is normally run by funding given by the government or the general public with out these funding’s an organisation will not be able to stay open as there will not be any supplies to help support the organisation. Sustainable funding is based in fundraising and income generation, but with strong links to strategy and governance, financial management, impact, marketing and communications. (ncvo.org, n.d.) The term "non-profit" leads to a vast misunderstanding of what charitable organizations do and the role they play in our society. It's not about having or not having a profit. (the balance.con, n.d.)
This organisation was a pleasure to work with getting to know and understanding LGBT was inspirational it was a eye opener for all of us in the group, understanding how people live different lives and how they hide them self’s from situations that they are not comfortable with is somewhat difficult to see. LGBT also helps people from different backgrounds it help people settle in new surrounding and gives them the support of helping them to get a house for them self’s and there family helps to get the documentation they need to claim what they are entitled to but also helps to make sure that no woman is in danger of any sort .The group had five members originally but then dropped to four the communication between us , well maintained and organised well also we was always keeping each other up to date on information on any thing that was going on with LGBT and also our ideas that we all had and expressed with each other ,we found by doing this that we created a bond between us as a group and that we worked better together as we all trusted each other we also had one main person that was the main one to go to. We found that she had more knowledge and that if any of us was slacking she would lift us back up and get us back on track ,working alone is some times good for an organisation but working in a group benefits you more and an organisation /business. Benefits for students

Group projects can help students develop a host of skills that are increasingly important in the professional world (Caruso & Woolley, 2008; Mannix & Neale, 2005). Positive group experiences, moreover, have been shown to contribute to student learning, retention and overall college success (Astin, 1997; Tinto, 1998; National Survey of Student Engagement, 2006).

Properly structured, group projects can reinforce skills that are relevant to both group and individual work, including the ability to: 

    Break complex tasks into parts and steps
    Plan and manage time
    Refine understanding through discussion and explanation
    Give and receive feedback on performance
    Challenge assumptions
    Develop stronger communication skills. (cmu.ed, n.d.)

https://www.apm.org.uk/resources/find-a-resource/stakeholder-engagement/
https://bizfluent.com/info-8704286-importance-stakeholders.html
businessdictionary
https://www.thebalance.com/how-is-a-nonprofit-different-from-for-profit-business-2502472
https://www.cmu.edu/teaching/designteach/design/instructionalstrategies/groupprojects/benefits.html
https://www.dss.gov.au/our-responsibilities/communities-and-vulnerable-people/publications-articles/impact-of-the-economic-downturn-on-not-for-profit-organisation-management?HTML
http://www.equalitycardproject.com/equalitycardtrade-affiliates.html
http://www.reinvigoration.com/operations-strategy-deployment/
http://www.knowledge-management-tools.net/introducing-organizational-knowledge.html
https://knowhownonprofit.org/organisation/strategy/whatis/definition
https://www.investopedia.com/terms/m/macro-environment.asp
https://blog.oxfordcollegeofmarketing.com/2014/11/04/the-impact-of-micro-and-macro-environment-factors-on-marketing/
http://marketingmix.co.uk/ 
https://www.ncvo.org.uk/practical-support/information/funding
http://www.learnmarketing.net/pestanalysis.htm
https://wordpress.com/post/unitylgbtblog.wordpress.com/227
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