


Provide a comprehensive definition of evidence-based policing and explain its key principles. Highlight how the evidence-based approaches differ from traditional policing methods. 
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This essay will focus on the key principles of evidence-based approaches to policing in comparison to traditional policing methods and how these differ from each other. The essay will also focus on other equally important aspects considered within the police such as the importance of the code of ethics, regarding what these are and why abiding by these ethics is important within the police force , the importance and responsibility of police officers exercising their policing authority fairly and the negative effect that can happen when this isn’t being done, as well as policing by public consent specifically as to what this means and how it is done. 

The term evidence-based policing refers to using the finest obtainable evidence in order to inform and challenge decisions, practices, and policies within the police (The college of policing, no date). Evidence-based policing is systematic and verifiable and is an integral part in means of crime prevention used by the police. Within the term evidence-based policing, evidence refers to facts or information that has been proven to be factually correct in order to ensure that any decisions made are based solely on information that has already been analysed accordingly, and to a high standard and has been proven correct, whereas traditional policing methods focus more on instincts or past experience (Police Science Dr, 2020). Members of the police force are confronted daily with intricate workplace decisions and must gain insight into what is effective in order to shape organisational results in a positive direction. Evidence based policing practice aids with empowering individuals within the police force to make informed decisions by selecting dependable and reliable solutions, reducing their reliance on conventional wisdom or superficial solutions and avoiding judgement based from personal instinct or experiences (CIPD, 2023). However, when looking at traditional based policing approaches, according to Movement Forward (2020) police forces can be separated from the community as a result of traditional based policing. Traditional policing methods tend to be more reactive, as not much time is spend considering other tactics that might be able to mediate a problem without resorting to the use of force. Before police forces began using evidence-based policing alongside the National Decisions Model police officers focused heavily on experience and personal judgement. Sherman (1998) states that,
“There was almost no targeting of patterns or predictions of crime and disorder, no testing of what worked best to prevent or solve crimes and problems, or much tracking and managing of what police were doing, where, when, and how, in relation to any specific objectives. Most police agencies lacked computers” 
(Sherman, 1998)

Traditional based policing differed to evidenced-based policing as traditional methods used a strategy commonly referred to as the three R’s. The term signified random preventive patrols, rapid response to calls for service, and reactive criminal investigation (Brodeur, J.P, Whetstone, T and Walsh, F.T). According to Fielding, Bullock, and Holdaway (2020) Sherman argued that basing police judgments on trustworthy research data is a potent force for change that will increase the value of research to policing and offer ongoing quality improvement in the accomplishment of police goals.

In order to ensure that all decisions made by members of the police are carefully considered and analysed, police forces within England and Wales use a model called the National Decision Model, often referred to by police forces by the abbreviation of the NDM. The NDM is used primarily to assess pending decisions as well as decisions that have been formerly made. According to Northamptonshire police (2023) the code of ethics strongly encourages the application of the NDM to assist in integrating moral thinking in line with accepted behavioural norms and policing principles, and that the NDM can help individuals working within the police force to become more critical of themselves and the situations that arise surrounding them throughout their career as well as aiding them with being more capable and confident in knowing they are making morally sound decisions. The Northamptonshire police also state that the NDM centres all decision-making around the code of ethics, and that all individuals working within the police force should always consider the code of ethics’ principles and standards when making decisions. The NDM consists of six key elements, the code of ethics, gathering information and intelligence, assessing threats and risk and developing a working strategy, considering powers and policy, identifying options and contingencies, as well as taking action and reviewing what happened. These elements all centre around the code of ethics and provides members of the police force with individualised areas of focus and consideration when making decisions (College of Policing, 2014). Another model the police use when making decisions is the OSARA model which aids police officers and other members if the police force with problem solving. This model encourages police to work collaboratively and creatively to help review problems within the communities and help fix them in new effective ways. The model also acts as a guide and structure helping the police with crime prevention and deterrence. The key principles of OSARA are firstly objective which refers to figuring out what it is you want to achieve, the next is scanning meaning identifying, prioritising, and describing the problem that needs addressing through the use of both knowledge and data as well as other sources of information such as citizen input, analysis is the next element and means analysing deeper into the issue such as the characteristics and underlying causes of the problem, the fourth is response which refers to establishing and coming to a conclusion on what you are going to do in order to resolve the issue and implementing ideas based from evidence-based policing where possible, and finally assessment which refers to looking back on all the decisions made and assessing that articular response and determining if the issue is still ongoing and if the objective had been achieved according to a Health Surrey (2021) and The College of Policing (2022).  

According to Avon and Somerset police (2023) the principles and standards of behaviour that are set in the code of ethics help to enhance the confidence of the public within the police force. There are 9 key principles in ensuring this, the first being accountability of your decisions, actions, and omissions. The next is fairness as members of the police must hold back any bias and treat everybody fairly at all times regardless of the situation. Following this is honesty which is extremely important in ensuring you are truthful and trustworthy at all times, especially toward the public and authoritative figures. Furthermore, integrity and leadership are key aspects as police officers must ensure that they are always doing the right things ethically as well as leading by good example. Another two key principles are objectivity and openness which are important as actions and decisions as police officers need to be open and transparent whilst also ensuring that they are confident in their choices that have been made through evidence and professional judgement. The last two key points are respect and selflessness. These are important to ensure that all police officers treat everyone equally, with resect whilst also always acting in the public interest. 

Furthermore, it is essential to regularly receive assurance from all facets of the community that the customary trust in the police is upheld in a consent-based policing system. The degree of mutual respect and understanding that exists between law enforcement and the communities they serve is a key factor in building trust. When an individual officer performs badly, it undermines public confidence in the entire police force according to HM Inspectorate of Constabulary (1999). 
According to the UK Parliament (2023) the nine general guidelines are the source of the idea of consent-based policing. The Peelian principles of police, named for Sir Robert Peel, the home secretary at the time the Metropolitan Police Service was established, are occasionally used to refer to the broad directives. Sir Robert Peel’s nine principles are considered to be the most important factors within the term policing by consent. According to Police Success (2021) the nine Peelian principle of policing briefly include preventing crime and disorder, always recognising that the power of the police to carry out their daily necessary functions and duties depends on public approval of their existence, actions and conduct and their ability to gain and maintain public respect. Always recognising that securing and maintaining public respect and approval also means securing their voluntary cooperation and compliance with the law. The fourth is only using physical force when necessary, the next being seeking and maintaining public support by consistently demonstrating impartial service to the law, the sixth is using physical force only when persuasion, advice and warnings prove insufficient, the seventh referring to the statement that the police are the public and the public are the police, the eighth is recognising a strict adherence to “police-executive functions”, and the last being that the test of police effectiveness is the absence of crime and disorder, not  merely evidence of the police actioning it.  

This essay has focused on a variety of important aspects within the police and provided a critical analysis of evidence-based policing in comparison to traditional based policing, and how policing by consent and current models such as the national decisions model and OSARA aid police to ensure that they are confident when making important decisions and using evidence to do so. 
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