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             Concept and Theme of the Evet ● Theme: Fairytale Winter is a festival that combines both traditional and modern elements, offering a unique holiday experience. ● Activities: 1. Canterbury Cathedral illuminations and carol concerts will be the main attractions. 2. The outdoor ice rink at Dane John Gardens will be open for the duration of the festival and will provide a recreational activity for all ages. 3. The interactive Treasure Hunt will encourage visitors to explore the city, solving riddles that will lead them through historic locations and local cultural events. 4. The Christmas Market will bring together local artisans, offering traditional products and a platform for the exhibition. ● Target Audience: The festival is aimed at locals, families, tourists, and corporate groups.                                        


image7.png
Event Scheduling

Operational and Logistical Aspects
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                                                        Legal Context, Parteners and Sponsors    Legal Context Partners Sponsors .
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FinanciaKactors

Income

Expeditures

Income Source Amou Details

nt(£)

Grants £120,0 | Local and central government grants for
(0]0] cultural events.

Ticket Sales £600,0 | Based on 40.000 tickets sold at £15
[0]0] each.

Merchandising £20,00 | Sales of branded festival merchandise
0 (T-shirts, mugs, etc.).

Sponsorships £100,0 | Contributions  from local businesses,
(0]0] corporate  sponsors, and hospitality

industry.

Food and Beverage Vendors | £30,00 | Fees paid by vendors participating in the
0 event.

Donations £25,00 | Contributions from individuals, charitable
0 donations, and foundations .

Advertising Sales £10,00 | Revenue from advertising space in event
0] programmes and online.

Total Income £905,0
00

Catagory

Venue & Location
Costs

Lighting &
Installations

Patinoar
Installation
Marketing &
Promotion

Staff & Volunteer
Coordination
Security & Crowd
Management
Entertainment &
Talent Fees
Logistics &
Infrastructure
Public Liability
Insurance
Miscellaneous &
Hidden Costs
Merchandise
Production

Total Expenditure

C oEvi
£0

£150,00
0

£25,000
£40,000

£50,000
£30,000
£50,000
£40,000
£10,000
£20,000
£10,000

£425,000

Betails

Covered by the partnership with the Canterbury
City Council.

Includes light projections on the cathedral and
other artistic installations.

Setup and maintenance of an outdoor ice rink.

Social media, traditional media, flyers, and PR
campaigns.

Organizers, event coordinators, and volunteer
managers.

Professional security services for crowd control
and emergency planning.

Fees for performers, musicians, and guest
appearances.

Costs related to tents, stages, and other physical
setups.

Coverage for the entire event.
VAT, gratuities, technical support, etc.

Costs for creating merchandise to be sold during
the event.
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               Financial factors Income E xpeditures                               Details Amou nt (£) Income Source  Local and central government grants  for  cultural events .  £ 120 ,  0  00  Grants  Based on 40 . 000 tickets sold at £  15  each .  £ 600 ,  0  00  Ticket Sales  Sales of branded festival  merchandise  (T - shirts, mugs, etc . ) .  £ 20 ,  00  0  Merchandising  Contributions from local  businesses,  corporate sponsors, and  hospitality  industry .  £ 100 ,  0  00  Sponsorships  Fees paid by vendors participating in  the  event .  £ 30 ,  00  0  Food and Beverage Vendors  Contributions from individuals,  charitable  donations, and foundations .  £ 25 ,  00  0  Donations  Revenue from advertising space in  event  programmes and online .  £ 10 ,  00  0  Advertising Sales  £ 905 ,  0  00  Total Income  
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MarketingStrategie

Task Start Date End Date Duration
(Days)

Market Research 01-Jun-2024 | 14-Tun-2024 |14
Define Mission & Objectives 08-lun-2024 | 10-Jun-2024 |3
Segment Target Market 11-Jun-2024 | 16-Jun-2024 |5
Design Digital & Traditional Promotion 01-Jul-2024 | 20-Jul-2024 (20
Launch Social Media Campaign 01-nov-2024 | 24-Dec-2024 |53
Develop Partnerships with Sponsors & Hotels | 10-Jul-2024 | 10-0ct-2024 90

Set Ticket Pricing & Offers 11-Aug-2024 |25-Aug-2024 |15
Create Festival App & Merchandise 01-Sep-2024 | 10-Oct-2024 | 40
Monitor & Adjust Strategy 11-Oct-2024 | 24-Dec-2024 |75
Thank Sponsors & Partners 21-Dec-2024 |25-Dec-2024 |5
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" Economic, Social, and Cultural lmpact

Economic Impact:

1. Estimated to attract 20,000 — 40,000 participants, mostly from the South of England.

2. Local businesses, including hotels and restaurants, will benefit from increased tourism, contributing approximately £250,0 00 in
additional revenue from accommodation and consumption.

Social Impact:
1. Strengthens community relationships by encouraging participation in cultural events and volunteer activities.

2. Christmas activities and artistic collaborations will promote social cohesion.

Cultural Impact:
1. Promoting Local Heritage: Using historical locations like Canterbury Cathedral will highlight the region’s cultural herita ge,

positioning the city as a long -term cultural tourism destination.
2. Platform for Local Artists: The festival provides a stage for local artists, promoting regional culture and talents, and ¢ onnecting

them with a broader audience.

- “Festivals and events are increasingly popular as tools for economic and cultural development” (O’'Toole, 2023, p. 201).
- “Major events like music festivals, sports competitions, and international fairs attract large numbers of visitors,:generatin g significant

revenue for local industries such as hospitality, restaurants, and retail” (Glenn Bowdin, 2023, Events Management, p. 16 -17)
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                                                        Economic Impact: 1. Estimated to attract 20,000 – 40,000 participants, mostly from the South of England. 2. Local businesses, including hotels and restaurants, will benefit from increased tourism, contributing approximately £250,0 00 in additional revenue from accommodation and consumption. Social Impact: 1. Strengthens community relationships by encouraging participation in cultural events and volunteer activities. 2. Christmas activities and artistic collaborations will promote social cohesion. Cultural Impact: 1. Promoting Local Heritage: Using historical locations like Canterbury Cathedral will highlight the region’s cultural herita ge, positioning the city as a long - term cultural tourism destination. 2. Platform for Local Artists: The festival provides a stage for local artists, promoting regional culture and talents, and c onn ecting them with a broader audience. - “Festivals and events are increasingly popular as tools for economic and cultural development” (O’Toole, 2023, p. 201). - “Major events like music festivals, sports competitions, and international fairs attract large numbers of visitors, generatin g significant revenue for local industries such as hospitality, restaurants, and retail” (Glenn Bowdin , 2023, Events Management, p. 16 - 17 ) . Economic, Social, and Cultural Impact
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Environmental and Sustainability
Considerations

Carbon Footprint Reduction: We have taken measures to
reduce the carbon footprint by using green energy for the
illumination of buildings.

Encouraging Public Transport: We will promote the use of
public transport to help minimise traffic congestion and lower
emissions.

Biodegradable Packaging:

Vendors will be encouraged to use biodegradable packaging
to reduce environmental impact.

Waste Management:

Visitors will be informed about proper waste separation, with .
clear signage and recycling bins available throughout the
event.
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            Environmental and Sustainability Considerations • Carbon Footprint Reduction: We have taken measures to reduce the carbon footprint by using green energy for the illumination of buildings. • Encouraging Public Transport: We will promote the use of public transport to help minimise traffic congestion and lower emissions. • Biodegradable Packaging: Vendors will be encouraged to use biodegradable packaging to reduce environmental impact. • Waste Management: Visitors will be informed about proper waste separation, with clear signage and recycling bins available throughout the event.                                          
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Strengths

Attractive historical location

Unique concept with treasure
hunt and light projections

Partnerships with local
businesses

Opportunities

Attracting international
tourists

Local sponsorships and
cultural grants

Weaknesses

* Dependence on weather
conditions

* High budget for lighting
and logistics

Threats

* Competition from other
winter events

¢ Potential restrictions
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              • Attractive historical location • Unique concept with treasure hunt and light projections • Partnerships with local businesses • Dependence on weather conditions • High budget for lighting and logistics • Attracting international tourists • Local sponsorships and cultural grants • Competition from other winter events • Potential restrictions
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             Conclusions                                                        
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                 Fairytale Winter: The Canterbury Light Festival                     Assessment 1 Student name : Ion Popa Modul name : International Meetings Management for the Hotel Industry BMIH6007 Module lead : Kathryn Flynn   
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Introduction 6

Title: Fairytale Winter: The Canterbury Light Festival
Location: Canterbury, Kent
Event timeframe 10 - 30 decembrie

Objective:
Stimulate winter tourism;
Boost international recognition of Canterbury
Support charitable causes;
Promote sustainability
Generate a positive impact on the community and the
environment.
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               Introduction • Title: Fairytale Winter: The Canterbury Light Festival • Location: Canterbury, Kent • E vent timeframe : 10 – 30 decembrie • Objective: 1. Stimulate winter tourism; 2. Boost international recognition of Canterbury 3. Support charitable causes; 4. Promote sustainability 5. Generate a positive impact on the community and the environment.                     


image5.png
1.

2.

3.

4.

Concept and Theme of the Evet

Theme: Fairytale Winter is a festival that combines
both traditional and modern elements, offering a
unique holiday experience.

Activities:

Canterbury Cathedral illuminations and carol concerts will be the main
attractions.

The outdoor ice rink at Dane John Gardens will be open for the duration of
the festival and will provide a recreational activity for all ages.

The interactive Treasure Hunt will encourage visitors to explore the city,
solving riddles that will lead them through historic locations and local
cultural events.

The Christmas Market will bring together local artisans, offering traditional
products and a platform for the exhibition.

Target Audience:The festival is aimed at locals,
families, tourists, and corporate groups.





