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[bookmark: _GoBack]Project background 
The project is to design and develop an application that will act as a virtual tour guide. The app should be able to run on mobile devices as well as other dedicated hardware devices. It’s quite clear that most people these days have access to a mobile device at a moment’s notice, so why not revolutionise the way that tours are given by using devices that people already own. The app will guide the user through the tour at the user’s own pace, allowing for a more relaxed and less rushed tour.

Project Definition
Purpose – The end goal for this project is to eventually use the app as a replacement for Human Guides.
Objectives – The objective of this project is to create a tour guide app. The app should be able to scan a QR code or maybe even an RFID sensor. It should also have 3 buttons at least, one button which plays a new section of the tour after scanning the code/sensor, pressing the button again should repeat the audio again. The second button should play audio which gives further detail. The final button will take you to the next section of the tour where you will need to scan again and repeat the process. Customers of the app will be able to record their own audio and add it to the app.
Scope –  This project is an electronic project which will mainly require a new software to be developed. The only physical development needed is for the sensors/codes to be fitted. The client is an individual who wishes to develop this project for existing tours and monuments. 
Deliverables – The project will deliver a prototype and then a finished application.
Constraints – The project will not have any funding, so it may take longer than expected for project completion. Also, because there will only be 3 team members, the project may not be developed as fast as expected. 
Assumptions – The assumptions made in this project are that all users will have access to a device capable of using the application. Otherwise they will not be able to have a guided tour.

Business Case
Benefits – The project will render human tour guides redundant, so it will save money for companies who provide guided tours. It will also allow users to have a guided tour at their own pace.
Cost and Timescale – The only costs of this project will be implement the codes/ scanners for use by the app. The majority of the time will be spent on the coding of the project, the design of the project will take no time at all to complete and all that is needed to do after the software is made is to place sensors/ codes around which shouldn’t take long. So mainly, time will be spent on developing the actual app. It should only take at most 3 months.
Benefit Analysis – considering that the project will require little to no cost, the returns will be mainly profit.

 Risk Analysis
Risk identification – The main risk of the project is that the app will be controlled by the user, meaning that the apps effectiveness will rely solely on the user. If the user gets confused by the app then they will unlikely be able to use it well, if at all. This can lead to users not returning and leaving bad reviews etc.
Risk prevention – The best way to reduce this risk is to make sure that the application is as simple and intuitive as can be and provides detailed instructions for what the user needs to do.
Risk monitoring –  To monitor this risk there will be a test version of the system with test users who will use the system and provide feedback of their experience with the system. After the full release of the system, there can be surveys given out to users to help further improve 
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Project Sponsor –  The sponsor for the project is the client who has awarded us with the contract to make the app.
Project Manager – For this project the project manager will be Andrew Humphreys (humperdinkol@gmail.com). He will oversee the project to ensure runs smoothly and that every member is on task. He will be the liaison to the sponsor, making sure that his needs are met and pitching any additional ideas that we think could be included into the project. He will keep them up to date on progress and notify them if the timeframe needs to be increased.
Project Team –  The Other Team members for the project are George Thomas (georgethomas.98@hotmail.com) and Kyle Thomas (kthomas.142469@student.uwtsd.ac.uk) . They will report to the project manager. All the team members, including the project manager, will be working equally on the project. All members will contribute evenly to the design of the application and then each member will have their own section of the code to be working on.  One member will be working on the scanning part of the app, the other two will be working on the buttons and navigation of the app.

Initial project Plan
Assignments – The first milestone for this project will be creating a design that is attractive and efficient. Once that is completed, coding will begin. There will small goals to complete each section of the code. Once all sections have been written and the system has been tested then that will be another milestone. The next will be to have test users who have no relation to the project and have them test and give feedback on the system. Once this has happened and corrections/improvements have been made (if any), the final milestone will be to hand the system back to the client.
Schedule – The Gantt chart below shows the estimated timescale of each task and the team members responsible for each task. 
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Project Control – Progress will be monitored by the project manager. He will keep track of the speed of which progress is being made. They will update the client on a bi-weekly basis to keep him up to date on what has been achieved so far. If progress is ahead or behind schedule, then the project manager will inform them that there might be a change of schedule, this will still be on a bi weekly basis. If something happens which will lead to a definite change in schedule, then the client will be informed as soon as possible.
Quality Control – The quality of the deliverables will be measured using test user feedback from the testing. The project manager will assess the validity of the feedback and will decide if anything can be done or if it’s worth doing. Although not involved in the testing directly, the project manager will oversee the testing to make sure that the systems are being used correctly by users. This will also monitor the user friendliness of the system.
END.
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