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INTRODUCTION 
Project management is defined as the process of leading the work of team in the direction to attain determined all goals and objectives of project within given specific constraints. It is use of specific knowledge, tools, techniques and skills in order to deliver something valuable to people. It involves planning and organising organisational resources to complete specific task in proper manner. Project management is the discipline of applying specific processes as well principles to initiate, plan and execute project in best possible manner. This report is bases on the project of The University of Wales Trinity Saint David, London campus that shifted to face-to-face delivery to online delivery of lecturer in February 2020 when coronavirus pandemic hit the UK. Online delivery of lecturers help organisation to continue delivering exceptional teaching to students. The university also adopted hybrid delivery that involves some students joining online and some come to university for face to face delivery. Objective behind adopting hybrid delivery of lecturers to return students and staff to full time face to face delivery as situations are becoming normal in UK after lockdown. This report covers success factors, lesson learnt during the project and recommendations. Along with that, reflection on career path in project with skills are explained. 
TASK 
Critical success factors 

Success factors are defined as the various internal as well as external influences that impact on the success of s specific project. It is very important to analyse these success factors and run operations accordingly that lead overall operations in right direction to attain determined goals and objectives with efficiency and effectiveness. It is analysed that there are various critical factors that lead this project towards success. For the project of University of Wales Trinity Saint David various factors plays important role that lead the project and enhances efficiency (Berthoud, 2019). Some critical factors that lead the project towards success are mentioned below: 
It is analysed that in project different government guidelines are followed during the pandemic of Covid-19 that become the effective success factor for the university. As after the pandemic, teachers as well as student started to come campus for delivering and taking face-to-face classes that improve their theoretical and practical knowledge and understanding. All members in campus strictly follow guideline and instructions that are issued by the government. It is compulsory for all teachers and students to weak mask during the lecture session, maintain social distancing and sanitize their hands and seats on regular bases. As University of Wales Trinity Saint David obliging all these regulations during and after the pandemic of Covid-19 that motivates students to come at campus to attend lecturer sessions. 
It is analysed that another success factor is the interpersonal interaction that helps university to return students and teachers at campus for face-to-face delivery of lectures. In the concept of offline lecturers every member of university interacts with each other and students clear their concepts and enhance their learning regarding the topic in appropriate manner.    There is no communication barrier such as networking issues that lead the face to face lecturer delivery towards effectiveness (Bond-Barnard, Fletcher, and Steyn, 2018). In offline lecturer students and teachers can directly interact with each other’s and students can ask their problem to teachers and teachers can resolve them on spot that enhance student’s learning and understanding.

Along with that, usage of different upgraded technologies for lectures that is the effective success factor. University uses latest technology for delivering face-to-face lecturers in most effective manner that enables both teachers and students to get reliable information and understanding of topic in appropriate manner. University uses projectors and others technologies from that students learn concepts with great experience and efficiency. 
All these success factors enable university to deliver their lecturers in effective and systematic manner to students that enhance their knowledge and understanding in proper manner. 
Lesson learnt 

There are various lessons learnt during the assignment that help me in my future to perform determined operations with efficiency and effectiveness. I have learnt various concepts and aspects are learnt by me that enhanced my performance level and attain defined goals and objectives in best possible manner. Learning and knowledge of specific topics helped me to perform determined operations in best possible manner (Cristbal, 2017). Throughout the learning, I have developed my specific areas and understanding that enable me to complete my university assignment with great efficiency and effectiveness. Some lesson learnt by me are explained below: 
· Throughout the project I have lean how to develop project’s achievable goals, objective and identify success factors that lead overall learning in right direction. It helps me to perform all operations with greater efficiency and effectiveness. Analysing of success factors helps me to achieve milestones related to project work on time. I have learnt how to set effective and achievable milestone and develop planning to attain these milestones on time with greater efficiency. There are various difficulties are faced by me during the projects or assignments, I have learnt how to overcome these risks in appropriate manner through developing effective planning and strategy. 
· Throughout the project, I have learnt how to analyse risk and other factors that create risk and impact the effectiveness of overall project (De Vries, 2020). I have also learnt to development effective strategies and policies that enables me to handle risk or uncertainties in best possible manner. It also helps me in future to conduct my assignment work and projects with greater effectiveness. 
· I have also learnt to prepare the budget for the assignment and other constraints that enable me to complete university projects on time with determined budget limits. Along with that I have learnt the knowledge and understanding regarding stakeholders and their involvement. It helps me analyse the different stakeholders of universities and take actions accordingly. 
· I have learnt different project organisational structure as well as allocate determined roles and responsibilities in appropriate manner. It helps me in future to adopt suitable organisational structure in business that ensures free flow of communication of all department of organisation. These skills and competencies will help me to become effective and strong leader and lead operations towards growth and development. 
· I have learnt various planning and strategy development skills that enable me to create effective planning and formulate strategies related to the project that lead all project activities in right direction and attain determined goals and objectives. I have learnt various aspects and advantages and disadvantages of virtual and face-to-face lecturer delivery (Galli, 2018). During the assignment, I have learnt how to framing all work in systematic and presentable manner that help me to obtain good marks in examinations. I also learnt different things such as effective writing, coordination and other skills that enables me to perform determined operations with greater efficiency and effectiveness. 
Recommendations 

It is essential for the universities to follow certain recommendations in order to develop a focused approach at the marketplace. In the recent times, importance of project management is increasing day by day and most of the project managers are adopting key tools and techniques which are helpful in management of a project. The project manager should follow and develop various policies and plans in order to successfully complete a project (Gomes, Oliveira,and Chaves, 2018). The following are key recommendations which are to be followed by a project manager in order to successfully complete a project manager:
· Strategic management- The strategic management is a key approach which helps in development of a planning framework in order to gain competitive advantage. It is key role of a business to focus on development of a planning framework. In the recent times, due to uncertainty in a project, it is essential to develop a major planning framework which is also helpful in eliminating risk associated with the operations. The project manager should take help and support of professional experts in order to successfully complete in order to complete a project. Universities should take help of strategic management and planning to facilitate key approaches related to education.
· Stakeholder engagement plan- The project manager should focus on development of a stakeholder engagement plan in order to achieve key objectives of a project. Stakeholder engagement plan is essential for managing the interest of key stakeholders in the project. The stakeholder engagement plan should be prepared by a company while taking into consideration key approach of project development to gain desired success (Handzic, and Bassi, 2017). The universities should formulate stakeholder engagement plan in order to develop an effective criterion in meeting their requirements.
· Time management- The time management is one of the major factors which helps in development of management of project tasks and activities. It is essential for a project manager to develop scheduling of a project and manage day to day tasks related to a project while taking into consideration major time based factors. This is also one of the major roles of a project manager to develop a time table for completing the project and manage time accordingly. Universities should plan for every educational activity with key strategic actions in order to develop focused approach on time based factors.
· Budget development- Budget is considered as key element in management of a project and it helps in formulating expenditures which are to be incurred on a business. The project manager should focus on development of budget which is effective for planning related to expenses of a project. The universities must formulate budget at the starting of financial year related to education and act according to budget. It is also key role of management of university to analyse the importance of budget based planning in order to lead the competition. Many academic institutions focus on development of a major planning related to budget in order to develop focused and organisational needs. Main focus of budget planning is on creating an anticipated approach which is effective in development of whole year's expenditure.
· It is recommended to university to plan their resources in appropriate manner and allocate them all the departments that enhance overall performance and efficiency (Harrison, and Lock, 2017). Properly allocated resources provide direction and lead operations towards growth and development. Universities need to ensure that resources are properly utilised and allocated at different level so, everyone can perform their determined operations in best possible manner. 
Reflection 

I understand that project management is considered as key approach which is important in successful in management of a project. I have learned key knowledge and skills which are effective for me in development of key goals and objectives related to my career life. I have learned key skills which are important for me order to develop my career pathway. I learned about key competencies and skills which are essential for me in management of future projects. I will take into consideration application of various theories and models which will be helpful for me in development of key analysis based approach in managing a project. In order to make myself a successful project manager, I will focus on developing time management skills, which play an important role in management of day to day tasks. In the recent times, team management skills should be also developed by a project manager in order to manage all team members associated with the project (Kerzner, 2018). I want to develop decision making skills in order to take crucial steps related to development of a project. The decision making skills will be also helpful to me in eliminating risk associated with the operations. I will try to develop leadership skills which are important for me in management of my team members. It is also one of the major role of an individual to focus on development of leadership skills in order to manage subordinate employees related to a project.
As a project manager in future, I would like to develop problem solving skills which are important for me in handling key solutions of project related problems. I will focus on development of communication skills in order to communicate with my team members. The application of communication skills will help me in development of key opportunities and objectives and will also lead to maintain effective coordination between employees. Being a successful project manager, I will also focus on development of my critical thinking skills in order to find out optimum solutions for major problems. In my career based path, I will take help of professionalism in order to perform key operations related to a project (Kerzner, 2019). I will try to take help of strategic and planning framework in order to achieve key aims and objectives of the project. All major projects should be developed and handled with utmost care and responsibility in order to achieve major targets. Along with that, I concentrated on teamwork and effective decision-making skills that help me to perform all determined task related to project on specific time with efficiency and effectiveness. It is key role of a business to focus on key targets and achieve targets with the support of strategic and planning framework. In the era of stiff competition, it is essential for a project manager to focus on development of a planning framework which is important for success of a project. The main task of a project manager is to implement key policies and plans with effective supervision and control in order to achieve desired results. Main duty is of a project manager is to take into consideration ethics and transparency in development of a project. As a project manager, I have allocated all roles and responsibility related to project among all team members and lead them in proper direction so they can perform determined operations in best possible manner (Kerzner, 2022). I have evaluated and monitored work of team members and guide them to improve their areas that enable them to perform their operations properly and attain determined goals and objectives. As a project manager, I have imp0lemntied effective leadership style that enable me to lead the effort and actions of team members in right direction. 
CONCLUSION 


As per above report, it can be concluded that project management is process that is related to performing and managing project activities in systematic manner to accomplish it on time with greater effectiveness. There are various success and failure factors that impacts or lead whole project activities in right direction. It is important to analyse these factors and develop effective strategies to accomplish project on time. Throughout the project, range of skills, competencies and lessons are learnt that help an individual to perform determined operations with efficiency and effectiveness. It is important to develop effective planning and implement it in appropriate manner to attain determined goals and objectives. 
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