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The very first e-commerce organization in the world is Amazon founded in 1994. Amazon has revolutionized the e-commerce, digital streaming, artificial intelligence and online advertising sector. It has been referred to as one of the most impactful economic and cultural forces in the world and now has become one of the most valuable brands in the world. Jeff Bezos is the founder of Amazon. It started its journey as an online marketplace for books which now expanded into a multitude of categories of products. Amazon has earned a reputation as a disrupter of the established industry via technological innovation and aggressive investment of revenue into capital expenses. Amazon follows a hierarchical organizational structure. The senior management consists of three CEO and three senior VP for different important aspects of the business reporting. It has a predominant hierarchical corporation incorporating function-based geographical and group divisions. This report will use PESTEL, Porter’s five force model and SWOT analyzing tools to analyse the working environment of Amazon. The author will show the relationship between organisational culture and organisational performance. Lastly, the author will identify two ethical dilemmas and show recommendations to overcome the ethical dilemmas. 
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Business environment
Business environment refers to the environment which surrounds the business organization. The business environment consists of external and internal factors. The internal factors are the employee, management style, organization hierarchy, relationship with stakeholders, working environment etc. The external factors are the political environment, economical environment, social environment, technology etc. The macro and micro factors affect the operation of the organization. As a big organization and as part of society Amazon has to face all the challenges coming from these factors to operate in the market. 
External scanning tool
PESTEL
PESTEL is an external environment analyzing tool. Amazon can use the external environment analyzing tool to make their strategic planning process and enterprise process of risk management. It is a very population tool among organizations to develop innovative products and influence financial decisions. Amazon can use this tool before entering into a new market or the existing market with a new product or service. These tools analyse the basic and most important six factors of the external environment such as the political, economic, societal, technological, environmental and legal environment. 
Porter’s five forces
Porter’s five forces is another analyzing tool that measures the competitiveness of the market. An industry's vulnerabilities and strengths may be ascertained using Porter's Five Factors, a framework that defines and examines five competitive forces that affect every industry. The structure of an industry is typically identified using the Five Forces analysis to develop corporate strategies. Any sector of the economy may benefit from using Porter's model to better analyze industry rivalry and increase long-term sustainability. Amazon can use this model to identify the competitiveness of external environmental factors. 


Hofstede’s cultural values 
Hofstede's cultural value is a framework which provides a framework via which organizations can describe the impact of culture on the value of the people and how these values connect to the behaviour of the people who live in the same culture or mixed culture. Amazon is an international organization which works in different countries(Moore and Tambini, 2021). This tool will help Amazon to differentiate among different cultures and how the customer acts and reacts in different cultures. For example, the cultural difference between Saudi Arabia and the USA is totally different. One is a collectivist society and the other is individualistic. 
Internal
Alike external importance the success of an organization also depends on the internal environment. Unlike the external environment organizations influence the internal environment and can manipulate it. The following are the analytical tool for analyzing the internal environment:
SWOT
SWOT analysis is an internal environment analyzing tool which helps to make strategic planning and strategic management (Smith et al. 2020). SWOT analyzing tools not only asses the internal environment but also asses the external environment. The first two factors Strengths and Weaknesses is the internal and the other two opportunities and threats are related to the external environment. This tool will help to analyse the competitive position of the organization and look at its strengths and weaknesses of the organization. 
Mckinsey 7s framework
Mckinsey's 7s framework can be used to analyse the likely impact of future changes in the organization or to align processes and departments during the merger. There are seven factors in the Mckinsey 7-s framework. The factors are divided into hard and soft factors. The hard elements are strategy, system and structures and the soft elements are structure, systems, shared values, style, staff and skills. Amazon can identify the elements of the framework to be improved and realign to develop it. 
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PESETL analyses                                   
Amazon is a big e-commerce giant which has established a large position in the retail market. The use of the PESTEL analyzing tool is shown below:
Political factor
The growth of an organization depends on the political stability and policies of an organization in a given country. This also includes tax rules, corruption, foreign trade policies and all other elements. As an e-commerce business, the political environment affects the stability of Amazon. For example, the political stability of Australia gave the opportunity to Amazon to increase its business in the region. But not always stable political government is good (Smith et al. 2020). The EU has started an investigation regarding the use of amazon guilty. As an E-commerce organization government has to face certain laws such as the Indian government has prohibited Amazon to sell products to those organizations which has equity stakes. 
Economic factor
Amazon will face a fast-economic growth when the economic condition is better and operating well.  The rise in consumer disposable income is a fantastic opportunity for Amazon.com. Consumers who have more discretionary money are more likely to buy the things they want. Businesses such as Amazon, Walmart, and eBay will have the chance to grow their operations as a result, boosting their share of the market and reputation. The National Retail Federation predicts that retail sales in the United States will exceed $3.8 trillion in 2019. Amazon is a cutting-edge technology company that receives flak for providing fewer work possibilities and preferring to use technology when it can. The business rejected the reports and responded that Amazon is eager to employ highly qualified personnel in the UK. However, the business created a program in May 2019 for those workers who desire to resign (Cowles, 2020).
Social factors
Amazon has made a whole generation lazy and allowed them to stay at their home. Amazon has revolutionized the delivery system. Amazon has made the children eat more junk food and it affects their health adversely. But it also has revolutionized the shopping habit and styles of customers. Customers have now a huge number of alternatives in their hands. Customers can easily switch jobs and buy by comparing the products online. 
Technological factor
Amazon considers Technology as their backbone. And with the help of technology Amazon has become one of the most profitable organizations in the world. The countries where currently Amazon is operating have all the necessary technological advancements and primarily helping Amazon to grow (Cowles, 2020). But the main threat in this environment is cybercrime for Amazon. Amazon is a cutting-edge tech company that receives flak for providing fewer work possibilities and preferring to use automation when it can. The business rejected the reports and responded that Amazon is eager to employ highly qualified personnel in the UK. However, the business devised a strategy in May 2019 for those workers who desire to resign.
Environmental factor
Due to the pressure from the stakeholders and investors, Amazon has disclosed the relevant environmental effects. Due to governmental pressure and laws, Amazon is reducing organizational emissions. It is hard to measure the emission of e-commerce businesses. By 2030, Amazon wants to have 50% of its shipments be emission-free. And over 100 million Amazon customers are prime members, who are entitled to 2-day shipping (Bergvall, and Howcroft, 2013).
Legal factor
As an international organization, Amazon has to comply with different laws and regulations of different countries. Amazon has faced legal troubles because of its propensity to evade taxes and transfer earnings to countries with lax tax laws, like Luxembourg. The US Federal Trade Commission has opened an investigation into the business for making false discount promises for more than 1000 of its items (Maio and Re, 2020).
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Porter’s five forces is another effective environment scanning tool for Amazon. It will help Amazon o understand the strengths and weaknesses of the industry. Following are the factors of the tools
The threat of new entrants
The threat of this factor is low for Amazon. Amazon is the pioneer of the E-commerce industry and it would be difficult for any new company to take over this giant (Maio and Re, 2020). The entering cost is low in this industry but the amount of extensive investment from Amazon has made the brand development so far up to the sky it can’t be met by any new competitor. Another advantage of Amazon here is having economies of scale because of the reputation of being the largest retailer in the market.  Then another big obstacle new entrants will face that the customer loyalty towards Amazon. 
Bargaining power of buyers
The bargaining power of the buyers in the e-commerce industry is very high. Amazon always works to satisfy customers' needs and aims in giving high value to the customers (Filson, 2018). The competition in the e-commerce industry is very high which increases the power of bargaining of the customers. Customers are very price sensitive and if Amazon fails to provide high quality at the given price then they would switch to another company due to now switching costs. 
Threat of substitute 
The threat of substitutes in the sector is very high. The main hurdle in this industry is low switching costs (Cattero and D’Onofrio, 2018). The main disadvantage is Amazon doesn’t sell any unique products and each of the products can be found in offline retail. So any bad experience can drive customers to switch to an alternative or substitute product. 
Bargaining power of suppliers
The threat is low to moderate for Amazon. The supplier can influence the organization's e-commerce sect because without them retailers are unable to service customers. But Amazon has the upper hand in the industry (Cattero and D’Onofrio, 2018). There are many suppliers associated with Amazon and for sure they must abide by the rules laid out by Amazon. Amazon has built up their supply chain so integrated that suppliers can’t think of disputing the supply chain Amazon. 
SWOT 
Following are the SWOT analyses of Amazon:
	Strengths
1. Amazon is leading the market through cost leadership, focus and differentiation
2. Huge investment in IT
3. High brand value
4. Uses superior logistics and distribution system
	Weaknesses
1. Recently Amazon has waved their focus from its core competencies. 
2. Increased operational cost due to free shipping offer. 
3. The zero-margin business model has dented its profitability. 

	Opportunity
1. By 2030 55% population of the world will fully rely on the e-commerce sector for shopping (Alfonso et al. 2021).
2. Amazon is increasing their own produced brand to rely on third parties
 

	Threat
1. Identity theft and hacking have become one of the biggest threats to Amazon. 
2. Amazon faces lawsuit for aggressive pricing strategies
3. High competition from local online retailers. 
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Covid-19
Unlike the rest of the world or business organizations, Covid-19 has made Amazon more profitable and big than ever. When it comes to performance throughout this worldwide epidemic, Amazon has stood out, and it has been crucial in ensuring access to the commodities and needs needed for everyday life. Like many shops, it has concentrated on projects to address how COVID-19 has changed global economies, industries, and buying patterns. Consumer spending on Amazon grew 60% more than last year before the pandemic (Reinhardt, 2022). 38% of the whole world's e-commerce sector was dominated by Amazon. The revenue jumped over 50% in the first quarter of 2020 in Europe. 
BREXIT
Due to Brexit, the UK amazon sellers had to part from the European Fulfillment Network. It means unlike before if someone stores the goods in warehouses in the UK can’t be sold in rest of the Europe unlike before (Bogue, 2021). The UK Amazon sellers now split the tock in mainland Europe to continue selling in other countries. Now Amazon needs to complete a separate customs declaration to improve and export to and from the UK and EU.  
Market inflation 
 Amazon is raising charges for its Prime membership plan throughout its key European regions in an effort to cover its operational expenses. The cost of membership will rise by 30% in Germany, Amazon's largest non-US market, and by 43% in France, where Prime members may benefit from accelerated delivery and online entertainment (Houde et al. 2021). Additionally, Spain and Italy will see increases. The hikes are more significant than the 17% price rise for Prime membership that took effect in February for new US users.
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Workplace culture
Workplace culture consists of the ideologies and principles of an organization. The workplace culture plays an important role in the overall performance and satisfaction of the employees of the organization. Working culture consists of the process and programs to become successful. The working culture differs from organization to organization. 
The working culture of Amazon is considered very high pressure and many employees face challenges to keep up with the pace. But the CEO has made tremendous changes in the organization's culture. The workplace culture of Amazon has been described as purposeful Darwinism. Following is the structure of the workplace culture of Amazon:
Writing culture: Unlike other organizations, Amazon documents all opinions and ideas involved in the process of decision-making. The size of each document is six pages. The employees sit for 30 minutes reading the pages before the discussion (Rodrigue, 2020). This thing improves the performance of the employees and works as a non-financial incentive. 
Staying agile: Amazon uses the rule of two pizzas in its workplace culture. It means each of the teams must be small enough to be fed only two pizzas. Amazon uses this rule to form their technical team. It helps them to maintain easy communication and prevent loss of information. 
Decision making: Amazon consists of tenets to motivate employees to be a part of the decision-making process (Rodrigue, 2020). The tenets work as principles that guide the process of decision-making when each team member is encountering any challenge.  
Startup culture: Amazon maintains the startup energy in their culture. They drive the constant pursuit of experience. Amazon pushes their employees to work as hard as they would do in a new organization. 
[bookmark: _Toc122214925]Organizational culture creates and maintain
Following are the factors Amazon considered while making and maintaining its organisational culture;
Founder’s value: Jeff Bezos is the first mover in the e-commerce industry. The vision of the organization is to provide effective and efficient service to customers at the cheapest price in the market (Rodrigue, 2020). To fulfil its mission and visions Amazon creates a customer-centric organisational culture where employees are pushed to thrive in excellence. 
Industry demand: Industry plays a huge role in determining and maintaining the organization's workplace culture. For example, the success of organizations in the e-commerce industry depends on the innovative culture, this is why Amazon has the largest investment in technology and IT. 
[bookmark: _Toc122214926]Change organization culture
The success of Amazon lies in the current organisational culture or workplace culture. Amazon has changed their culture from a book retailer to become the largest tech organization in the world (Alimahomed-Wilson & Reese, 2020). At first, Amazon worked backwards in the supply chain with the customer. But now Amazon moving forward in the supply chain. Amazon identifies the need for the technology and then builds it to provide service to the customer. A few years back the employees complained that Amazon doesn’t; respect the personal boundaries of employees. Amazon has changed its culture and made a new law to not hamper the personal life of employees for example no phone calls to employees who have taken vacations. 
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Employee satisfaction directly connects with the organization's culture and satisfied employees lead an organization to achieve superior performance. If an organization's culture provides the importance of thriving success and provides the importance of employees, then employees will help an organization to grow as a consequence. The entrepreneurial culture at Amazon is well-known (Hilson, 2020). The three most common ways that entrepreneurship is seen are as follows: first, when new business ventures are started within an existing business; second, when a business undergoes strategic renewal and transformation; and third, when a business changes the competitive landscape within its industry. Amazon shapes its organization's culture in a way to react based on the importance of the e-commerce market. Amazon drives the team to go after the conventional limit to motivate creative and effective solutions. To enhance human resources and gain a sustainable competitive edge, Amazon promotes an organisational culture. The company's ability to explore new prospects and provide a great online shopping service depends on its culture, which encourages people to take chances and explore ideas. Amazon employs 40,000 people across ten affinity groups in more than 190 locations across the world (Rodrigue, 2020). Amazon has already reaped benefits from its commitment to maintaining a culture of inclusiveness and diversity development.
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Worker exploitation
Amazon has recently been exposed due to its treatment of its employees. Amazon pays 31,200 to a warehouse employee which Jeff Bezos earns in 12 seconds (Mahadevan, 2022). Recently found that Amazon punishes workers for doing natural calls in bottles which ash not meet the previous week's quota. Amazon tracks every second of the activity of the workers so that they don’t get to slack for even one second. Also, it has been found that Amazon offers a bribe to the union leaders to not raise any kind of strike from the end of the workers. 
Tax invasion
Amazon’s revenues have soared under the pandemic while the high streets struggle, yet it continues to shift its profits to tax havens like Luxembourg to avoid paying its fair share of tax. (Mahadevan, 2022). These big digital companies all rely on our public services, our infrastructure, and our educated and healthy workforce. But unlike smaller businesses and hard-working taxpayers, the tech giants fail to pay fairly into the common pot for the common good.
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First of all, Amazon should start respecting employees as human beings. The organization has to ensure all the human rights of the employees. Amazon should abide by the labour law of the country where it is operates. 
Amazon should start giving all medical, physical and health benefits to the employees. Amazon has earned 8 million pound in revenue each day for one straight year during a pandemic. Now it’s time for Amazon to give back to its employees. 
Customers are slowly but surely switching their loyalty from Amazon for its behaviour towards their employees and country. Tax invasion is directly hampering the well-being of the country. To regain the trust of the customer and transparency Amazon should pay taxes properly. 
Amazon should regain the trust of workers by providing them with high salaries and incentives for a good performance. 
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This report identified environmental forces and ethical dilemma that impacts the organisational culture of Amazon. This report has used PESETL analyses, Porter’s five forces and SWOT analyses to analyse the external and internal environment of Amazon. Then also key drivers are identified such as Covid-19, Brexit, market conditions and the environment. The author has also identified two ethical dilemmas of Amazon and provided recommendations to overcome these ethical dilemmas. 
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The author will use Gibbs's reflective model to show the reflective learning journey conducting task 1. Gibbs's reflective cycle was invented by Graham Gibbs in 1988 to give a structure to learning from experience. The author can use the framework to analyse the experience and can use it in future the reflective cycle model has six stages. Following are the stages of the model:
Description
I have for the first time used different environmental scanning methods to analyse the internal and external environment of an organization. Amazon is one of the biggest organizations in the world. While working on the task I learned the organizational structure of the organization, its history and uses of the model such as Pestle, porter’s five force model and the SWOT analysing tool. I also have learned the relationship between the organizational performances of the employees. I learned how a good organisational culture can push employees to grow personally and organizationally. I also identified some of the ethical dilemmas conducted by Amazon. I used personal research to provide a recommendation to overcome the ethical dilemma. So overall it was a good experience for me to learn. 
Feeling
At the beginning of the report, I was perplexed and was not sure where to start. Because there was a sea of information and everything was crucial to add but due to time limitation and resource limitations I could not use it all. Then I divide the task into some stages. For example, first I selected the important tools to use and then use the tool to analyse the working environment of the chosen organization. So when I finalise the formal structure of the report then I catch the speed of completing the task. 
Evaluation 
This is the very first time I have used a different scanning tool to analyse the working environment of an organisation. I am satisfied with the output of my work in this assignment. I have gone through critical analyses in every part of task 1 and the outcome is convincing according to me. I have conveyed the report by the given deadline successfully. I got sick in the middle of completing the report which made me a little bit behind my actual schedule. This is why I had to work night and day long to complete the report within due time. It was very challenging to complete the task within the given time but after completing the challenge successfully, I was happy and relieved. The only thing that didn’t go well according to my plan was the recommendation. I am not satisfied with the given recommendation as the identified ethical dilemmas could not be fixed unless the organization is willing to fix them. So the recommendation won’t work unless Amazon wants to be more transparent towards the internal and external stakeholders. 
Analysis
I had not struggled to collect information as the necessary information was in abundance on the internet. As a large organization, the necessary information related to Amazon was easily found on the internet. And my planning to start finding the task was very well oriented which was my greatest strength. Due to the disciplined work routine and given guidelines I finished the task on time. Then I had a known person working in Amazon who helped me with insight information related to my report. Then I was good at communicating with people. This helped me to gather information more effectively and efficiently. I have found it very interesting and facing to use the tool to analyse the working environment of the organization. Then during the report, I found out my strength in secondary data analysing skills. I successfully used proper keywords to find out the necessary information related to the project. I believe that if I had been critical of the strategy and challenged my presumptions, I would have seen that it was doomed to failure. I frequently assured each other that it would succeed, which is one sign of groupthink. Another sign was likely the "perception of invulnerability."
Conclusion
I learned the importance of divide of the work early in any task which has a deadline to meet.  I personally now feel the importance of using the Gantt chart to give proper time allocation for each task. In future, I will use this at the start of the project or report to be more efficient in managing time. Then in future, I will try to use more quantitative data and analysing to make my report more scientifically authentic and valid. 
Action plan
During the report, I have identified my top strengths such as secondary data collection skills, communication skills, and time management skills. I communicated with many people such as my friends, teachers, and employees from Amazon to identify many unknown data. Then I used secondary data to collect information on Amazon and the key drivers which make a change in the organization's culture of the organization. But now I am confident that in future in the same kind of situation or the same kind of report I can deliver more valuable output. 
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