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[bookmark: _Int_apngmEHj][image: ]The name of the business is Tranquillo Ltd. The owner is Cristian Valentin Haidau. The company is based on a Super Application that combines diverse types of services.
[bookmark: _Int_KKf2Jyqh][bookmark: _Int_v4eYJZXI]The slogan of the company is “Connect and facilitate services for greater user satisfaction.” That will also be a part of the mission, to connect independent services to obtain greater user satisfaction. And at the same time ease the search for the best quality and price services available.
[bookmark: _Int_eUULhsjM]The aim and goal of our company are to help customers save time and effort when looking for services, while at the same time filtering them to reach the best outcome. Also, help small businesses by promoting them and providing them with a platform to sell their services while in some situations combining them.



Introduction
[bookmark: _Int_HsKiblQJ]The idea of a super app first appeared in China with WeChat. The messaging application that is helping online life in the world's most populous country (Heath,2021). The app is not only used for online chatting, but also for taking out loans. 
A super app starts by having only a few services. Then after gaining popularity, it starts creating mini apps that offer services for the users. In western society social media firms are playing catch-up by morphing services. Like for example, Facebook added a shopping feature to satisfy users that needed to complete purchases. 
[bookmark: _Int_iPIe7Y96]The forecast says that the market size would grow by 163% by 2025. It is expected to reach 134 billion British pounds (Sturgeon,2022).
[bookmark: _Int_O9veXB8o]Super apps allow the service provider to monopolize the customers' time with a desired set of services. 7 out of 10 businesses would make a transition from a single purpose app to a multi-purpose app, which will create a big market for super apps (Jugnoo,2021). The world has changed its pattern from web to mobile. Smartphones have become a big part of our lives. Most of the people in the world owns a phone and has access to internet. This means most of the people will be searching for services using their phones. The market is still in the transformation phase. The world has never been so fast paced; it is all about time. The super apps will help customers save time when researching services. Not only will it make consumers' lives easier, but it will help businesses synergize with each other. This will make them be more sustainable and have higher revenues.


Services 
The Tranquillo Super App will start with 2 services. 
[bookmark: _Int_xGn0C3Fc]Commercial cleaning. In 2018, cleaners contributed to the economy with 54.4 billion £ (Policy,2021). This service is of the highest demand in the UK. The app will offer diverse types of cleaning. From car valeting to waste disposal and high-end cleaning of houses, offices, workplaces. 
[bookmark: _Int_GFha9HKb]Motion picture and video exhibition. Photography is the fastest growing industry in the world (Ferncase,2004). The customer will have access to distinct kinds of photographers. They will be categorized by the level of demand. For example, there will be wedding specialists, or birthday photographers.


Marketing activities 
[bookmark: _Int_cPLsHC8l][bookmark: _Int_xsOAjwkh][bookmark: _Int_DwSTtVDR]Marketing activities are a significant factor that figures out the success of a business. It is never enough to have a high-quality product or service. The brand would not be known without any efficient marketing activities. The market target is all ages of consumers since every age group is in needs of services and owns a mobile phone with access to internet. Tranquillo Limited will spend about 20.000£ on advertising. This will go directly to ads of social media platforms such as YouTube and TV commercials. On average a YouTube 0.10£ - 0.30£ add costs per click or view (WebFX, 2022). This YouTube advertising rate is only an average, though, so the company may pay more or less 
[bookmark: _Int_SExBNU4f][bookmark: _Int_YjFraev3][bookmark: _Int_RlalEscW]The company has used different techniques in the promotion of our services. First, market research has been performed using questionnaires to check the demand of such an app in the west. The results were mixed, some consumers have enjoyed the idea of using only one app for all your services. Competitor analysis tells us that there are not that many apps like ours. Of course, there are the big boys like Facebook, TikTok, Instagram, Twitter which are slowly transforming into multi-use apps. They are doing this by adding services. The 7 P’s Marketing mix is a crucial tool in developing a business. It was first developed in 1960 by Jerome McCarthy in the book Basic Marketing, a Managerial Approach (Hanlon,2022). The first P is for Product/Service. The service that we will supply will be fresh and of the best quality. It will be something new and it will change the way apps work. The second P is Price. Tranquillo Ltd will be focused on making the app affordable for anyone. The main profit will be made through a small downloading fee, partnering commission and ads. The Place of the exchange will be online. The consumer will be using our app to access the services. The Promotion of the app will be key to attracting potential customers and businesses to use our app. This will be done by creating a website and social media pages. There will be organized giveaways to get followers. In the giveaways there will be a free service from the app, paid for by us to get feedback from people. Ads will be created on YouTube, Radio, and all the popular platforms that consumers use daily. People will be key in our business. Because it is a service focused business. The experience of the service needs to be unique and easy with no stress. This will attract more potential customers. The process will be extremely easy and straightforward. The consumer downloads the app. Then they search for the desired service. They will need to fill in some relevant information. Based on that information the app will filter the best possibility for them. 




Physical Resources
[bookmark: _Int_LhPTrMAR]Every business need resources, whether its people, supplies or money. The physical resources include items that are necessary and available to the business. Tranquillo Ltd, will be run completely online. It will not need an office to perform its daily operations. After building revenue, there will be a need to create an office build when more services will be added to the app. The equipment needed will be just a decent computer to build the app. This will be something that the programmer will already have. The only cost will be to pay the programmer to create and do maintenance on the app. The company will start with an MVP (minimum viable product) to introduce the concept. This will attract early adopter-customers and confirm the product idea (ProductPlan,2020). This will cost between 5000£ – 1000£. With only a few services, then adding more with growth. Some other startup costs include the development of the application. The development will cost between 40.000£ - 60.000£. This depends on the complexity of the application (SpdLoad,2022). Maintenance costs are usually between 10-15% of the original development costs. This will be 6000£-8000£ per annum.
Financial resources 
[bookmark: _Int_c1AOLIa8]Financial resources are assets that are obtained or controlled because of the future or the past that in the normal course of operations will become cash. Financial resources are a term covering the financial funds of an organization. There are different resources that can be used. The business finance will be obtained from bank loans and investors. Bank loans are tax free money. Interest paid on loans used by businesses can be eligible tax relief and can save up to 45% of the cost of the interest (MakesWorth, 2022). This will help the company start, then after building revenue it will not need any more loans. There will be 25.000£ worth of savings invested in the company. This money will be used for maintenance and promotion of the business. We are expecting a loan of 50.000£ from the banks. This capital will be used for the development of the app. And we are looking to obtain 50.000£ from investors to update and evolve the app daily to keep up with contemporary trends and new systems. The company will be risking the bank loan and playing it safe with the maintenance and promotion of the company. This will offer Tranquillo Ltd safety when jumping to the next level. When upgrading to more services and features the app will produce even more capital. 
Human resources
[bookmark: _Int_xWlbMoeC][bookmark: _Int_9xZneseV][bookmark: _Int_GrFQHXUC][bookmark: _Int_g8xwFXgr][bookmark: _Int_hHRoN1mK][bookmark: _Int_G7w4S1jb][bookmark: _Int_UAkOgfRU]The company will only have two employees for the start. The owner, I, will take full responsibility. I will run the day-to-day operations. The skills needed will be market research and customer service, accountancy and basic digital competence. The second employee will be the IT engineer who will program the app and will be in continuing cooperation with the owner. After growth there will be more staff needed. This will happen when the app evolves into a certified super app which will have multiple services. Within a year Tranquillo Limited will move the online quarters into an office area. This will be our first head office. This will create more than 20 jobs. In different departments. The IT department will be the main department of the company and the most crucial. Information technology drives innovation and is the path of business success (Business,2022). Every business is receiving help from the digital revolution. This results in smarter apps, improved data storage, and faster processing. This has made businesses run more efficiently. It also offers a righter business planning, more effective marketing. Most importantly, especially for a digital focused business, it offers instant customer support. Then the second most important department will be customer service. This means the help and advice provided by the company to consumers who will use our services. Customer service is often the heart of the business (Performance,2016). Offering the customer, a unique help in their purchase or their experience with the service will make them feel valued and respected. This will increase customer loyalty. It will increase the amount of money each customer spends. More importantly, it will generate positive word-of-mouth about our services. Accountancy will play a vital role in our company. It will help us track income and expenditure (Woods,2019). The income will supply the business with information about profit and loss. The balance sheet will give a clear picture of the capital. The cash flow system will create a bridge between income and the balance sheet. The training plan for our business will be to have the staff working in continuous cooperation to run operations to the highest quality possible. This will make achieving key performances indicators an effortless process. This will be more developed with the advancement of the business. The costs will be diverse depending on the demand. Each department will be different. The most expensive employees will be the IT engineers. They can cost from 40.000£ to 50.000£ per annum, depending on the task ahead of them (Celerative,2022). The rest of the departments will cost the business somewhere between £20.000 - £40.000 per year. After growth there will be an HR department. They will be used for recruitment for the other departments. Criteria's will be sent in place for the hiring process. For the IT engineers. There will be a requirement for a decent degree. But that will not be all. The company will look to “hungry” for success. This will create a unique experience for the consumer. Team spirit will be a crucial asset that the company will look for in all the departments. Because of the complexity of the business. 
Job description – Operations Manager
The operations manager will be the one person in the company that will connect all the departments into one. His job will be to run day-to-day operations and deal with the legal side of the business. This job will be completed by the owner. He will play a crucial part in the success of the business. 
SWOT Analysis
[bookmark: _Int_bFbMepgM][bookmark: _Int_Ex6lC5C1][bookmark: _Int_IDUJUWYK][bookmark: _Int_jqY6fRqT][bookmark: _Int_fokYTmKd][bookmark: _Int_Ij18F7gM][bookmark: _Int_kJ1DpjFA]The SWOT ANALYSIS is e method of strategic planning used to aid an individual or even a company find the main factors: strengths, weaknesses, opportunities, and threats which are related with to the certain business or project planning. (SWOT Analysis: – How to Develop a Strategy For Success, 2020). The Super App has many strengths. It provides the users with different advantages. It offers the user a consistent experience. It will save consumers data, battery and storage. This will happen by us supplying the consumer with a multi-purpose application. Most importantly it will save people time and effort. We live in a world where consumers will look to save precious time and effort. There are weaknesses to the super app. One of them would be that all the big apps are slowly transitioning to offer more services. That’s why it will be important to offer the consumer a unique experience. Privacy will be a big concern. Today users may believe that they have greater privacy by splitting their actions into discrete apps spread across multiple companies (Marcus,2020). Also, internet connection might be a threat in some parts of the world. The Super app has a lot of opportunities. It is important for us to take advantage of that properly. Exponential growth of the application will be crucial for us. For the company to be successful we will need to exploit the growth by adding increased services. The partnership between businesses and us will also play a key role in our success. And as mentioned, that will be an opportunity that we need to take careful action. By offering the companies that work with us a good promotion it can help us eventually. If the company that uses our services to promote their own products/services has success, it will offer us good publicity and will attract more users. Either to look for services, or to sell their services. As mentioned, our main threat will be competition. 
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	Select your starting month:
	January
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	MONTHS
	 

	Cash in-flows
	Description (as required)
	Starting point
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	TOTAL

	Anticipated sales
	500
	£0
	£1,000
	£2,000
	£4,000
	£8,000
	£16,000
	£32,000
	£64,000
	£128,000
	£256,000
	£300,000
	£400,000
	£500,000
	£1,711,000

	Value of your Start Up Loan
	50000
	£50,000
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	£50,000

	Other sources of cash or equity
	25000
	£25,000
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£25,000

	Existing assets for business purposes
	0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Total cash in-flows (A)
	£75,000
	£1,000
	£2,000
	£4,000
	£8,000
	£16,000
	£32,000
	£64,000
	£128,000
	£256,000
	£300,000
	£400,000
	£500,000
	£1,786,000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	MONTHS
	

	Cash out-flows
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cost of sales
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Existing assets for business purposes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Rent or premises costs
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Business rates for your business premises
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Utilities (gas, electricity, water)
	 
	£500
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£500

	Insurance
	 
	£1,000
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£1,000

	Telephone and internet
	 
	£500
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£500

	Marketing and advertising expenses
	 
	£1,000
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£1,000

	Vehicle running costs
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Equipment purchase or leasing
	 
	£5,000
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£5,000

	Postage, printing, stationery
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Transport and delivery
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Professional fees (legal, accounting etc.)
	 
	£5,000
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£5,000

	Your salary (if PSB is in deficit)*
	 
	n/a
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!

	Your salary (over and above your PSB needs)*
	 
	n/a
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Staff costs
	 
	£20,000
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£20,000

	Start Up Loan monthly repayment*
	 
	£350
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£350

	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Total cash out-flows (B)
	£34,350
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Your net cash flow (A-B)
	£40,650
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Your monthly opening business bank account balance
	£50,000
	£90,650
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Your closing cash position
	£90,650
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
	#REF!
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