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Executive Summary
A belief is merely an assumption on matters, facts and people whereas a value is stemmed from the belief that is deeply shared thing. On the other hand, an attitude is an expression towards people, facts or matters that can be positive or negative. The beliefs, attitudes and values affect the behavior of an individual. But the attitudes directly shape the behavior while values and beliefs indirectly form the behavior of a person. It seems that these things are important as they hold impact on the behavior that the person shows at the workplace. In the business organization, the manager or the leader needs to apply some management or leadership theory or their roles are connected with the theory. For example, classical management theory and contingency management theory are widely adopted by the operational manager of any business organization. The use of these management theories also affects the beliefs, attitudes and values of the managers or the employees. These theories ultimately affect the behavior of the manager and the employees. In the workplace, the workplace attitude of the employees such as job satisfaction and organization commitment is crucial as this is the feelings that the staffs hold towards the company and these affect their productivity level.
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[bookmark: _Toc520152303]Introduction
Critical thinking can be explained as the idea or process of thinking where the thinker develops thinking through analyzing, evaluating and reconstructing. Developing critical thinking in the workplace means that seeking and building thinking rationally from observation, experience, beliefs and reflection. The beliefs, values and attitudes of an individual affect the individual’s behavior. The beliefs are made based on experience, observation and assumption. But the values are stemmed from the beliefs that are more deeply shared and confirmed. The beliefs, attitudes and values of an individual are important in the sense that they affect the individual’s behavior in the workplace. The aim of this report is to demonstrate the differences of beliefs, attitudes and values in an organizational context such as Jaguar Land Rover Company and the impacts of these matters on the behavior of the employees and managers. Jaguar Land Rover is one of the leading automotive companies in UK. The company operates worldwide and it is a subsidiary of Tata Motors. The headquarters of the company is in Whitley, Coventry, United Kingdom. The company offers luxury vehicles and off-road vehicles (Jaguarlandrover.com, 2018).

[bookmark: _Toc520152304]Explaining my role in the workplace and identifying management theories relevant to my role and its impact on my beliefs, attitudes and values
A belief can be explained as a perception or feeling of an individual or organization towards something or action that this action is true. For example, a common belief is that hard working brings about success for people. Moreover, an example of belief can be stated from the successful business organization is that human resource is one of the core resources of the organization and training program can increase skill level of the human resources of the company. 
Values can be defined as the deeply shared beliefs or ideas about what is right or wrong and desirable or undesirable (Kurfiss, 2016.). For example, values can be honesty, loyalty, equality, education. Values can be classified into instrumental value and terminal value. Instrumental value is the desired modes of the conduct that seem right. On the other hand, terminal value is the final desired outcome of the individual. For example, instrumental value of a business organization can be performing corporate social responsibility activities for the community people and the terminal value here can be increased reputation and image of the company. 
Attitudes can be defined as a tendency of people expressing positive or negative towards ideas, objects, people or things. For example, an attitude of an employee can be obeying leader’s order properly. Attitudes can be categorized into explicit attitude which holds direct impact on the behavior and implicit attitude which holds indirect impact on the behavior. The main differences between beliefs and values are that beliefs do not require proof or rationality whereas values are stemmed from the beliefs (Kerlinger, 2012).
 The belief is an assumption toward an object or matter whereas value governs or guides the interaction with others. A belief can be made from experience or observation whereas the value is made based on the deemed importance on the matter. Values and attitudes are interlinked though they hold some differences. Values propose some abstract conceptualization whereas attitudes are connected to a specific object or matter. According to Homer and Kahle (2001), the beliefs do not affect the behavior of an individual rather values affect the individual’s behavior with the help of attitude. 
Homer and Kahle developed a theoretical model of Value-Attitude-Behavior theory where they state that values form the attitude of an individual and the attitude then affect the behavior of the individual. 
[image: ]
Figure 1.1: Value-Attitude-Behavior Theory
Source: (Homer and Kahle, 1988)
Under this theory, values affect attitude of an individual and the attitude then affect the behavior or decision-making for the behavior of the individual (Homer and Kahle, 1988). The beliefs affect morality and it also contributes in the making of attitude of an individual. 
Jaguar Land Rover is one of the leading automotive companies in UK. The company operates worldwide and it is a subsidiary of Tata Motors. The headquarters of the company is in Whitley, Coventry, United Kingdom. The company offers luxury vehicles and off-road vehicles. The company has earned revenue of £ 24.3 billion in 2017 (Jaguarlandrover.com, 2018).
In the workplace, the beliefs of this company are that the company can earn profit and profit growth for the shareholders through offering premium cars to the customers and the customers’ satisfaction is the major weapon for the company for getting a sustainable profit and development. The values of the company are prioritizing leadership, collaboration, maintaining equality and discrimination free culture, integrity, responsibility and pioneering.  The beliefs of the employees are that the company will recognize their contribution and higher performance trails higher rewards.
 On the other hand, the values of the employees are that they should respect the senior colleagues in the workplace, obey the orders of the supervisor and perform their roles properly. The attitudes of the employees can be positive and negative. The positive attitudes of the employees are friendly talking and cooperative with the colleagues, accepting flexibility in the workplace and tendency for learning and developing skill. According to the model explained above, this attitude of cooperativeness of the employees shape the behavior of the employees such as the employees help their colleague to make understand any critical work-related matter.  


I have worked in the Jaguar Land Rover Limited Company. I have worked as an operational manager of this company. As an operational manager, I have some important roles that are explained below:
Managing resources: As the operational manager, I have to manage the core resources of the operation such as raw materials for the cars and human resources. Here, my role is to identify the quality raw materials and the suppliers of the materials of Jaguar Land Rover Company (Campling, 2015). After that, I need to make contract with the suppliers and maintain the whole transaction. It is my responsibility to ensure higher quality of the raw materials used in the manufacturing of the cars. Secondly, I need to manage the employees working in the operational section. I have to arrange training for the staffs and ensure that their productivity is improved. 
Maintaining quality of the cars: Jaguar Land Rover Company put priority in the quality dimension of the product. The company sells premium and luxury cars and so the quality is the integral part of the operation for the company. I have to seek option to improve the quality of the cars. Moreover, in the manufacturing plant, I need to ensure that the quality of the products has been focused. I set a standard or metric for the quality of the cars. In case of transformation process, I monitor the production process to ensure the congruence of the quality with the standard. Finally, I need to evaluate the production process through comparing the actual quality of the cars with the set standard of the cars.
Managing cost structure: Higher cost structure of the products requires the company to set higher price for the products. Jaguar Land Rover Company offers premium cars at a reasonable price. To set a reasonable price for the cars, I need to control the cost structure of the company. For this, I follow some operational tools such as applying a lean production approach in the operational section. In this regard, my roles are to utilize the resources at the maximum efficiency level (Dessler, 2016). I also collect raw materials from the local suppliers due to reduce the cost of transportation. Moreover, under lean production approach, I adopt a rotation strategy where the staffs are provided a common training and they are appointed in several works. This helps to reduce the additional cost of hiring staffs for the operational section. All these activities help the company to control the overall cost structure.
Handling inventory: It is my role to handle the inventory of the raw materials and cars. I need to identify the volume of the raw materials needed to keep in the hand and the need to place order for collecting raw materials of the cars. Moreover, I have to supply the required level of vehicles to the stores of the company and on the basis of market demand, I need to produce vehicles and keep the vehicles in the inventory (Dessler, 2016). For managing inventory, I apply just-in-time approach that is one of the major operational tools used in today’s business world. Under this approach, I put purchasing order for the raw materials only when the current inventories of these materials are finished. This approach helps to reduce the cost of handling higher inventory in hand such as higher energy cost and labour cost.
Managing changes in the operations: It is another role to handle the change management in the operational section. The business environment and the competitiveness in the market is changing that causes the company to bring change in the operations and in the products. The customers’ preferences are changing and it requires the operational manager to be flexible. Jaguar Land Rover Company puts emphasis on the meeting of customers’ changing demand pattern through developing the cars’ features and bringing change in the organizational structure and production process. I need to seek option such as technological progressed use to make a change in the cars. For example, using electric power as an opposed to fuel in the car is one of the changes in the cars’ features. 
Relevant management theories
One of my roles is to handle human resources and the raw materials in the production process. Jaguar Land Rover Company emphasizes the cost minimization dimension for the cars as the company wants to sell premium cars at a reasonable price. In this case, the efficiency of the use of employees and raw materials is emphasized by the company. In this section, the scientific management theory is related to my role. Frederick Taylor developed this scientific management theory that focuses on the improvement of the productivity of the staffs and on the efficiency. Under this theory, the employees are considered as important factor and they must be rewarded for their performance. 
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Figure 1.2: Scientific Management Theory
Source: (Drucker and Maciariello, 2016)
Under this theory, my role is to ensure the use of technology in every aspects of the operation. The focus of this theory is cost minimization and the thus, the use of scientific method in the operation brings efficiency which in turn contributes in the cost minimization section. I use information technology in the management of human resources. For example, I have used social networking tool like LinkedIn to hire employees for the company. I have used online platform where the employees apply for the job and they face recruitment interview through online. In case of production process, I have used progressed technological tools to increase efficiency of the production. Moreover, I have separated a large task into several repetitive tasks. After that, this single portion of the whole task is delegated to individual employees who do the task repetitively In this case, by doing the same task repetitively, the employees learn the efficient way to do the task and ultimately their productivity will be increased. The workers do not require to previous knowledge or high skill to do the task rather the repetitive nature of the task develops the knowledge and skill of the employees. I have selected this theory of the management in the operation for some reasons. This theory helps the company to ensure maximum efficiency level of the production factors such as raw materials and labour. The use of scientific technology increases efficiency of the transformation process which helps to bring about higher output compared to use of lower input items (Drucker and Maciariello, 2016). The division of a whole task in several repetitive task helps to increase employees’ productivity and efficiency level. The application of this theory enables the company to reduce overall cost structure along with ensuring higher quality of the products
In the operational section, I need to manage the employees and the overall operations. Here, I need to play the role of a leader who handles the activity of the staffs. In the manufacturing plant, the management of the human resource is a crucial task as it affects the quality level of the cars and the cost structure. The handling of the human resources is dependent on the application of proper leadership style. But the management or leadership depends on some contingent factors that need to be considered by the manager or the leader (Drucker and Maciariello, 2016). As an operational manager, I need to focus on various contingent factors such as the skill level of staffs, the size of the organization, the external business environment and the use of technology. In this case, I have adopted the contingency management theory developed by Fred Fiedler. 
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Figure 1.3: Contingency Management Theory
Source: (Drucker and Maciariello, 2016)
In this case, I focus on the leader-member relation, task structure and my power position to set the proper leader behavior in the workplace. When the relation with the staffs is strong, the task structure is high such as the need of maintaining strict standard and procedure and the position power is high, I have adopted task-oriented style. In this case, I put more importance on the task to ensure that a certain standard or goal is met. For example, the goal is to increase quality of the cars and thus, I have focused on the task to ensure the higher quality of the cars. As the operational manager, I hold strong authority on the staffs. When some new employees are appointed in the operational section and thus, the relation with them is weak and the task structure is weak, I have applied relation-oriented leadership style. In this case, I prioritize on the well-being of the staffs and try to improve motivational level and satisfaction level. For example, I have offered financial rewards such as bonus and high pay to increase their motivational level. Moreover, I focus on ensuring a favorable workplace for the staffs that in turn helps to increase satisfaction level of the staffs. This leadership style helps me to improve the productivity level of the employees. I have chosen this theory for some reasons such as it helps me to choose the appropriate leadership style in the workplace based on the contingent factors. The success of the leadership role depends on the identification of appropriate leadership style. This contingency theory helps me in this regard. Moreover, the application of task-oriented style helps the company to meet specific goal timely and properly. For example, the competitiveness in the automotive industry requires Jaguar Land Rover to increase quality of the cars and use more technological developed features in the cars. This requires standard procedure and process in the operational section. In this regard, the use of task-oriented leadership style brings about maximum favorable output for the company to beat the market. The application of relation-oriented style also helps to increase employees’ satisfaction level which in turn increases employees’ loyalty and their productivity level (Maltby, Day and Macaskill, 2016).
The business environment affects the business operations of the organization and the decision-making of the managers and the leaders. The factors of business environment are changing and the competitiveness in the market is increasing. This requires the organization to be flexible and to make change in the business operation. Jaguar Land Rover Company brings about changes in its operational and other section and in its strategy based on the changes of the business environmental factors. Here, my role is to ensure the proper application of change management in the operational section. In this regard, I have followed a change management theory such as Kotter’s Change Management Theory. John Kotter developed a change management theory that aids the operational manager to implement the change management process properly.   
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Figure 1.4: Kotter’s Change Management Model
Source: (Campling, 2015)
I have applied this theory in my workplace. In the operational section, my role is to handle the change management process and ensure the implementation of any new change or structure in the operational section. The eight steps of this theory explain my different roles under change management process. For example, Jaguar Land Rover Company introduces a new technology in the cars such as night vision with pedestrian detection. To implement this change in the features of the cars, I have followed this change management model. At first, I do the role of creating urgency to bring this change in the production process. This new improvement will help to grab market share from other automakers. After that I create a team which focuses on this change and collects information and works for implement this change. I create a vision of increased sale of the cars and articulate this vision with the top management and the staffs. Then, I take action to implement this change and create a short term win such as an increase of the sale. After that on the basis of outcome I have made this change permanent for the cars. I have chosen this change management theory as this theory guides me to implement the change properly. Change is important for any organization as it indicates the dynamism in the business. But the implementation of the change in the organization is a difficult task. But the use of the change management theory aids the operational manager of Jaguar Land Rover to implement this change successfully. 
The scientific management theory holds impact on my beliefs, attitudes and values. As an operational manager, my belief is that an efficient operation manager can reduce cost structure of the production and can improve productivity of the staffs. The use of scientific management theory confirms me that my belief is right. The use of science in the operation and labour division increases employees’ efficiency level along with productivity which in turn helps to reduce cost structure. The use of this scientific management theory in the organization creates values of increased efficiency, productivity, and integrity and cost minimization. I put importance on the building of efficiency and productivity of the staffs believing that these values can positively contribute in the attainment of the organizational goal and objective. This theory shapes my attitudes in a way that I prefer the work of separating a large task into several repetitive tasks and delegating these tasks to the staffs (Moore and Parker, 2014). My attitude toward these staffs is now more reliable as I believe that the experience of doing repetitive task makes them more productive and efficient.
The observation of the application of contingency management theory proposes me to believe that there are some contingent factors that can affect the leadership style and the success of the leadership in the workplace. It builds some values in my mind such as leadership style needs to be highly focused such as which style needs to be selected, importance of building relation with the staffs and the benefits of strong structure (Rokeach, 1996). A strong task structure helps the company to meet the goal more specifically and timely manner. These values shape my attitude towards employees and the organization. It builds a positive attitude towards employees such as offering the employees more motivation and rewards to increase their satisfaction level.
Finally, the use of Kotter’s change management theory shapes my belief towards the implementation of the change management process successfully. Now my belief is that an operation manager can properly implement a change in the organizational structure or any change in the production process. It develops some values such as innovation and change management is crucial for the company, the fulfillment of customers’ changing demand pattern and change management is needed for increasing efficiency in the operation. These values shape my attitude towards the use of technologically developed equipment and the need of the employees to be flexible and innovative. Now I prefer the use of technologically progressed equipment in the operation and try to bring a change in the operational section by applying new technology. Moreover, I show a positive view towards encouraging employees to be innovative and to seek innovative ideas for the company.


[bookmark: _Toc520152305]Critically assessing the impact of beliefs, attitudes and values on own workplace behavior and the impact of workplace attitude
The beliefs of the people hold some impacts on the behavior. For example, if an individual holds the belief that overeating causes over weight, the individual will focus on eating less food. Thus, the belief of the individual shapes his/her behavior. My beliefs hold some effects on my behavior in the workplace. I have the belief that higher performance will bring about higher reward for me. This belief of mine shapes my behavior in the workplace. I try to do the task properly and try to take training and development program to build skill and competency that in turn will help me to perform well (Weiler, 2005). I also believe that higher quality of the products attract more customers which in turn contributes in the higher profit making function. This belief affects my behavior in my workplace while I work in the operational section of the Jaguar Land Rover Company. Now I try to seek more operational tools that helps to increase products’ quality such as I have applied Total Quality Management tool to improve the quality of the cars. My belief also affects the behavior of other employees and managers in the company (Bell and Waters, 2010). For example, my belief regarding the importance of quality of the cars for bringing higher customers affects the belief of the top management and they work for increasing quality of the products. The top management creates more budgets for the improvement of the quality of the products. Moreover, the beliefs of the company such as Jaguar Land Rover Company hold impact on the building of beliefs of the employees and the managers. The belief of the company is that the higher quality of the products along with reasonable price can increase the demand for the products and market share of the company. This belief of the company helps to build my belief that improved quality brings about higher profitability for the company and higher profitability will increase my incentive. This belief works as a stimulus for me and it shapes my behavior regarding the improvement of the performance regarding quality improvement task. I focus highly on the quality improvement task and for this I create a quality circle team which merely works for the improvement of the quality of the cars along with focusing on the controlling of the cost structure.  Thus, it seems that the belief of the company shapes the belief of the managers and thereby, the belief of the managers shapes the behavior of them in the workplace.
The values also affect the behavior of the individual. For example, if someone holds the value of education, he/she will try to learn more to be educated. My values explain what is important to me and what is crucial to lead my life. I hold values toward honesty, integrity, trust, respect, creativity, loyalty and accuracy. I hold the value of trust and it shapes my behavior in the workplace. I do my role of the operational management in a way that I can be trusted from the top level management and from the employees. I maintain a clear communication with the staffs and the top management that is for the building of trust. I have the value of creativity which highly affects my behavior in the workplace. I try to seek option to bring creativity in the operational section and I encourage employees to be innovative and to develop their creative mind (Brookfield, 2010). Moreover, I seem to higher to hire the staffs for the operational section who are more creative and open-minded. Another value is respect that forms my behavior. I try to respect my senior in the job and the opinion of the others. I listen to the ideas and problems of the staffs as I value their ideas and ideology. I try to be respected by others in the workplace and so I hire the staffs that seem more loyal and respectful to others. I put some test in the recruitment and interview section which entails the examination of the staffs’ respectfulness and loyalty. Finally, my value of accuracy shapes my behavior in a way that I do every task more focused and consciously. I evaluate the quality of the products by measuring accuracy of the products in terms of meeting standard and metric. I have arranged training for the staffs to teach them how to maintain accuracy in every aspects of the task (Brookfield, 2012). Thus, it seems that my values urge me to behave in a particular way in my workplace of Jaguar Land Rover Company. Moreover, the values of the company such as Jaguar Land Rover Company affect the values of the employees or the managers and thereby the behavior of the human resources. Jaguar Land Rover holds the values of honesty, integrity, innovation and collaboration. These values of the company help to create similar values in the mindset of the employees and the managers. The values of the company affect my values such as they develop the value of collaboration in my mind. Now I emphasize the collaboration and try to build collaboration in the workplace. I have started to work with the suppliers and the customers. I have communicated with the suppliers about how they can improve the quality of the raw materials. This collaborative working positively affects the improvement of the efficiency level of the operation of the company. Thus, it seems that the values of the company shape the values of the staffs and thereby, the behavior of the staffs. 
Attitude widely affects the behavior of an individual. For example, if a manager holds negative attitude towards female employees, he/she will try to hire male employees. Both the positive and negative attitude affects the behavior of the person and the person may not aware of this fact. My attitude affects my behavior in the workplace. I hold a positive attitude towards working for Jaguar Land Rover Company. I hold satisfaction to work for this company. This positive attitude affects my behavior by increasing loyalty and I start to show organizational citizenship behavior. I try to seek strategy that is better and perfect for the company. I also hold positive attitude towards arranging training session for the staffs (Dochy et al., 2011). One of the core attitudes of mine is avoiding office politics. This attitude affects my behavior highly such as I choose to avoid the co-workers who are dramatic and I choose not to retaliate. For this, I have arranged monthly training program for the staffs to improve their productivity level. I also hold the attitude of cooperation with the staffs and the colleague. For this, I maintain a communication with them to help them in any matters and to get ideas from them to ensure a cooperative and friendly behavior. The business organization like Jaguar Land Rover Company puts importance on the building positive attitudes of the staffs and the managers. To develop positive attitude, the company arranges business conferences and training sessions for the staffs that facilitates on building god relation among the staffs. 
A theoretical model can be applied to confirm this argument of that the beliefs, attitudes and values affect behavior. Milton Rokeach developed a model of Beliefs-Attitude and Value theory that provides the definition of the beliefs, values and attitudes. 
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Figure 1.5: Rokeach’s Belief-Attitude and Value Theory
Source: (Rokeach, 1996)
Rokeach proposed that beliefs and values do not directly affect the behavior of the individual. Rather he stated that there is a relationship between attitudes and behavior (Rokeach, 1996). But it seems that beliefs and values affect the attitude of the individual and then the attitudes affect the behavior. For example, my belief is that loyalty is important in the business organization. From this belief, my value is stemmed that is loyalty. This value affects my attitude towards employees who are loyal. I try to hire the employees who seems having this loyalty.
Workplace attitudes are the job satisfaction and organizational commitment that are the feelings employees having for the company. These workplace attitudes hold some influence on the organization like Jaguar Land Rover Company. First of all, job satisfaction and organizational commitment help to increase employees’ productivity, efficiency level and brings growth for the company. These workplace attitudes can be built by taking some measures such as increasing communication with the staffs, offering motivation and ensuring a favorable workplace for the staffs. Workplace attitude of any organization is very crucial as it holds impact on the behavior of the staffs and the managers. When the managers hold positive attitude towards the employees and the colleagues, it creates a friendly and favorable working environment for the staffs and the other co-workers. For example, when the supervisor likes to help employees and to take their opinion at the time of making major decision, it increases employees’ motivational level and satisfaction.


[bookmark: _Toc520152306]Conclusion
In the business organization, the managers or the employees’ behavior can be affected by their beliefs, values and attitudes. Moreover, the organizational beliefs and values affect the behavior of its human resources. There are some differences between beliefs, values and attitudes. The beliefs are merely assumption whereas the values and attitudes are shared and deeply confirmed matter. In the first section of this report, the differences between beliefs, values and attitudes have been explained along with describing one theoretical model such as Homer and Kahle’s model of value-attitude-behavior. In the final section, the impact of values, attitudes and beliefs on the behavior of an individual in the workplace has been demonstrated.
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