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Overall, the report looks like a rehash of the technical report given for this progress. The brief has been somewhat missed. We needed to see more of the softer issues, how you communicated, made design decisions and overcame issues. Some of the details of the group chat and shared area data storage could have been shared (As others did)
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	1.Research-informed Literature
	
	
	
	

	Introduction
	
	
	
	3/5

	Literature Review
	
	
	
	
6/10

	Comments:

A brief introduction was given but a more detailed description of the team structure and how the design objective was to be achieved using this structure is required.

The literature review is restricted to technical data, Some inclusion of the systems tools used and perhaps some papers on team working and effective management could have been included.

	 
	
	
	
	

	2. Knowledge and Understanding of Subject
	
	
	
	

	Understanding own Role
	
	
	
	4/5

	Communication with Team
	
	
	
	2/5

	Requirements/Design
	 -
	 -
	 -
	5/5

	Comments:  

Own role was clearly understood and attacked with vigour.

We needed some evidence of how you communicated with the team. Snapshots from group chats, meeting minutes etc and details of how you managed your time. You obviously did because the technical paper was excellent! We need the evidence here.

Requirements and the design were handled using sound systems engineering principles



	
	
	
	
	

	3. Analysis
	
	
	
	

	Output to team
	
	
	
	17/20

	Conclusions and Recommendations 
	
	
	
	8/10

	Comments:  

Output to the team was sound (Allowing for the lack of input for the Thermite) and the manufacturing route resulted in the production of a sound PCP. Well done.

If you were stuck on thermite, you could have asked me. Just treat me like another SME for the project.

Conclusions and recommendation were sound.


	 
	Survey
	Review
	Experiment
	Development

	4. Practical Application and Deployment
	
	
	
	

	Design Solution
	 -
	 -
	 -
	6.7/10

	Presentation
	 -
	 -
	
	6.7/10

	Comments: 

Introduction and agenda
Clearly stated.

Manufacturing.
Low implementation cost
Safety in manufacture 
Critical features identified
Binder in Thermite?? As well as Fe and Al
Powder mixed for thermite….this is the bit that worried me…….are you delivering this as a loose powder? As a torch ?  or extruded as a blob?
Material testing done…against what specification? Is this in the target values in QFD 1

Process controls good……make sure you show how these were derived in the report.

Good volume, pace a little bit quick but not overly so, something to consider for future presentations but I do understand it is something very hard to control. Nice, open body language, good interaction with the audience. Some reading from slides and notes but not an overreliance. Good considerations of safety for manufacturing and transport. Detailed timeline of manufacturing process, very well considered. Controls cover a wide range of noises, very well considered.




	 
	
	
	
	Development

	5. Skills for Professional Practice
	
	
	
	

	Reflection
	
	
	
	4 /10

	Quality of Report
	
	
	
	5 /10

	Comments:

Overall the report looks like a rehash of the technical report given for this progress. The brief has been somewhat missed. We needed to see more of the softer issues, how you communicated, made design decisions and overcame issues. Some of the details of the group chat and shared area data storage could have been shared (As others did)



You did have a significant problem with one team member, and this is being investigated. Your comments on AI generated slides are interesting. As I’ve said to other team members, there is another source of Thermite knowledge within the university whose advice could have been obtained. There would be nothing wrong with this as long as the contact was recorded (Shared area and chat) and the source credited in the presentation along with the reasons for contact.
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