Student exercise - 2 solution (Flintoff)
	
	
	
	
	

	Department -
	A
	B
	C
	Total

	Sales
	57,300
	65,250
	147,850
	270,400

	Cost of sales
	22,350
	33,200
	66,800
	122,350

	Gross profit
	34,950
	32,050
	81,050
	148,050

	
	
	
	
	

	Overheads 
	
	
	
	

	Rent 
	833
	1,167
	2,000
	4,000

	Electricity
	807
	1,130
	1,938
	3,875

	Staff Training
	667
	556
	777
	2,000

	Wages
	10,595
	12,065
	27,340
	50,000

	Management Salaries 
	15,000
	16,000
	17,000
	48,000

	Other General Overheads
	1,356
	1,544
	3,500
	6,400

	Total Overheads
	29,258
	32,462
	52,555
	114,275

	
	
	
	
	

	Net Profit / ( Loss )
	5692
	(412)
	28,495
	33,775

	
	
	
	
	

	Gross Profit margins
	61.0%
	49.1%
	54.8%
	54.8%

	Net Profit margins
	9.9%
	N/A
	19.3%
	12.5%

	[ Layout and Totals ]
	
	
	
	



