





[bookmark: _Toc89946671]Executive summary

This Report describes the entirety of coaching and mentoring within the business in a few pages. This document is designed to guide you on the creation of critical thinking about different coaching and mentoring strategies with different approaches and how it can help any business with the pros and cons of it, given examples of appropriate content for each section including the importance and impact that this can have on employees.
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I this report I will critically evaluate the similarities and differences between coaching and mentoring, including two other learning interventions within an organisational context. Indicate the benefits of tangible and intangible benefits of coaching and mentoring to organisations. I will critically evaluate the line manager being a coach and mentor including an assessment of the necessary skills and behaviours. I will also critically evaluate the role of coaching and mentoring in building on resilience and dealing with change. Critically evaluating my own personal performance as a coach in a peer’s exercise, with reference to relevant reflective cycles using (Gibbs) coaching model used. I will demonstrate honestly and in a transparent reflection, highlighting my strengths and weaknesses. I have included a personal development plan showing how as a team with organised and arranged for this to take place.
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`	Coaching and mentoring both have significant similarities within an organisational context, making an everlasting change, ability to use a strategy of questioning techniques, supporting all individuals within the workplace, applying different application of tools and techniques, take action when required, having set clear boundaries in place and have an unconditional regard. Coaching people to find a solution for the best outcome of the end result (4 Benefits of Coaching to Improve Performance | CCL, 2021), however, the coach in the main performing body to improve the individual to become more skilled. Coaching has a short-term technique, compared to mentoring being a long-term technique, however, coaching the performance driven having a non-directive approach, as appose to mentoring having a more directive approach. Coaching has significant improvement (Use 6 Steps to Coach Employees to Help Improve their Work Performance, 2021) at work with a long-term impact, compared to mentoring gaining more or less experienced colleagues. Mentoring consists of a relationship based, where coaching based mainly on set task base. Knowledge is based on employees who value the acquisition, application and sharing of knowledge (Engaging Employees in a Knowledge-Based Economy, 2017). A management style within the organisation encourages employees to gain a certain style the company acquires; coaching requires an employee and manager to conduct a traditional role to control and monitor an employee’s performance. Building a strong relationship between a manager (How to Build a Strong Relationship with a New Boss, 2016) and its employee to achieve the understanding what is needed. Coaching is defined to motivate leading to performance, improving the current performance with higher expectations achieved, awarding the employee with feedback and support where needed, and showing recognition of praise (What is Coaching? | MIT Human Resources, 2021). The culture and well-being programmes where the workplace agenda’s, multiple covid restrictions having taken over the organisation, cycling to work, fruity Fridays, cannot be replaced due to covid-19 (Weston, 2020), these are tangible assets made by the company for example the cycle to work scheme-the company would have contributed money to help fund this. However, (Murphy, 2021) compared to e-learning, this can be completed at home whilst covid restrictions has been in place, coaching via a one-to-one basis using teams online technologies, as well as mentoring can be done using the same strategy. E-learning is intangible due to materials existence and has a useful life and economic value. A coaching programme shows a vital component, whether individuals associated within the organisation indicating where the difference would be overlooked. This can show a tangible measure for example profits and productivity, and staff retentions. For some this can show benefits of intangible due to improved relationships, teamwork or conflict resolution (The Tangible and Intangible Benefits of Coaching, 2018).
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[bookmark: _Toc89945865][bookmark: _Toc89946131][bookmark: _Toc89946262][bookmark: _Toc89946676]Coaching is a structured method of aiming to achieve set goals with an outcome to further progression. The coach will use a coaching strategy to coincide with the coachee to set out key tasks and goals, finding the best solution to reveal the potential within Alina. The coach will not take over in conversation, but they will ask questions to find the success within them to have a solution of their tasks. The Cambridge dictionary defines “coaching” as “the job or activity of providing training for people or helping them for something”. However, coaching is not a training technique-it gives initial support needed to in a way of achieving the final goal (What is a Coaching? Meaning and definition - Full guide 2021, 2020). According to (Dausend, 2018) there are three scenarios of coaching in the workplace at present-coaching a career goals conversation, coaching through a performance opportunity, and coaching in a performance evaluation. The coaching exercise used the instant pay off approach to coaching was created by Max Landsberg (Pearl Language » Instant pay-off coaching, 2014).
According to (KnowledgeBrief, 2021) "Mentoring is a complex relationship and factors including interpersonal skills, level of commitment to the mentoring relationship and organisational influences can all impact on the effectiveness of the mentoring relationship (Woolnough and Davidson, 2007") According to Cutterbuck+Megginson (1999 ) of four styles, mentoring meaning; helping others in significant transitions in knowledge. The grow and Oscar model consists of the Oscar model meaning, o-outcome, s-situation, c-choices, a-action, r-review and the grow model meaning g-goals achieved, r-relation to your goal, o-options, and w-what-mean-how, these models relates to the coaching model (The GROW Model, 2021) . A line manager has the main responsibilities to build an essential report. Coaching and mentoring supports people to develop and are the two most important parts in developing success best within a team. An example of potential conflicts are; being very supportive of friends verse being the person that disciplines others, having the open conversation about performances verse having the strongest of input related to bonuses, and achievements of the end result verse focussing on medium-long term plans (Line manager, mentor and coach: managing the conflicts and capitalizing on the opportunities | David Clutterbuck PartnershipDavid Clutterbuck Partnership, 2018) . Leadership has a mission and vision to achieve its goals and values, demonstrating role model behaviours and values inspiring and motivating the team. Management to set appraisals and setting individual team goals. Coaching conversations about how the gals will be delivered with feedbacks given and on the job training. Mentoring people to gain a better performance have focussed coaching, and a better working relationship. These all indicate the benefits of the line-managers as the coach or mentor. The skills and behaviours needed for the success of a coach and mentor include the ability to understand and put into practice the coaching model of (Clutterbuck and Megginson 1999). The most important skill for mentoring is to create a workforce that is of balance, personal, and professional, and retaining the internal expertise and experiences. However, compared to coaching-inspiring a leader needs assistance in acquiring a new skill taking onboard new additional responsibilities encouraging self-aimed goals are important goals.
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Resilience has the capacity to recover quickly from difficulties. Resilience in coaching focusses mainly on what aspects of the resilience which has been impacted most and building upon. Psychometrics can be deliberate for resilience, having a core value relating to them acting in the same way in any given situation (‘Resilience Coaching :: Dr Carole Pemberton’, 2021). Resilience can resemble loss of self-confidence, difficulties in decision making, hanged outlook with reduced creativity, difficulties in managing their emotions and reduced need for social contact (Coaching Resilience – A Military and Sport Psychology Perspective - BelievePerform - The UK’s leading Sports Psychology Website, 2021). Coaching management involves a set of approaches, strategies, and activities that are used to coach towards business leaders, seniors, managers, supervisors, and employees to help gain success through a transition of change. Managers are involved within a coaching management system to train the best techniques and coaching tips, coaching employees through a transformational change (Definition of Change Management, 2021). There are numerous drivers of organisational change within the workplace including new growth opportunities and new markets. The economic drivers incur challenging trading conditions-especially globally due to the current covid-19 pandemic and economic downturns having set back businesses. Shifts in strategic objectives, and technological developments. Competitive pressures, including new entrants, mergers and acquisitions (Workplace 2025: The Drivers of Change | HR Technologist, 2017) depending on the driver of change, people will react differently. If they are being forced into something they do not want to do, coaching/mentoring can play a greater role in change management. There are greater levels of uncertainty organisations face in a way of change. The different structures, technology disruption, restructures, current climates, and health crises (covid19) have needed new ways of adapting, however, not all leaders and managers are equipped enough to support the important of change within the workplace (Coaching and Mentoring Through Change - ART OF MENTORING, 2019). Resilience has a huge impact on the behaviours and mentality process when coaching and mentoring due to current affects and stressors that could be obtained. Having the ability to adapt to different obstacles grow with life skills. However, resilience is like planning ahead to help diffuse the later outcome, but some people are naturally resilient and others need to build on the skills with coaching and mentoring (Resilience Coaching and Counseling: 29 Helpful Tools and Techniques, 2021).
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On being the coach towards Alina, I felt the conversation was very confident, with a natural flow outcome. We both had enough practise for the confidence to grow between us, however, Alina did get comfortable with me because throughout the coaching exercise she did a lot of the talking, this led to her feeling comfortable within my company. According to Niala, who was the observer, her feedback towards me the time management within the coaching exercise. Gibbs reflective cycle has impacted our coaching and mentoring session because between us we iterated Gibbs six stages of; 
description, feelings, evaluation, analysis, conclusion, and action plan (Gibbs’ Reflective Cycle, 2021).

[bookmark: _Toc89946679]Personal Development Plan
This is a personal development plan for actions we have previously taken within our group exercise and resources overcome.
	No.
	Action
	Resources
	When 

	1
	Encourage the team to work together.
	Arrange times and date.
	Completed within one day.

	2
	Plan change.
	Confirm when it will happen and when.
	Complete within two days confirmed.

	3
	Lead change.
	Start to practice the coaching together in the team, giving feedback where possible.
	Complete within one week at working hard together, being focussed together.

	4
	Final outcome.
	Working together to produce our exercise as coach and mentor.
	Complete within ten days.



Having used the instant pay off model (Instant payoff, 2012), applying this model has an instant understanding, instant connection, and instant decoding within the model. When applying the instant payoff model as a strategy its highlighted to meet the receiver’s expectations avoiding confusion when coaching and mentoring, a level of understanding is vital with this model (Instant payoff, 2012). However, next time trying things differently I’d concentrate more on the GROW/OSCAR model in future (TWOWP, 2019).
The most enjoyable part for me was to work with other’s girls in the group, all working together helping each other along the way. I’m a very confident person so I think this showed throughout my coaching exercise. For me the most useful part of this exercise was having to be patient and wait for the response from the coachee, but overall, I think I did struggle a bit staying focussed with eye contact as that is one of my downfalls. The skills and behaviours I believe I have gained from this experience are to be more patient, hold back when I need to and listen to the individuals needs more. I can try in the future to reiterate these skills in whatever they maybe. Moving forward for the future I think this experience will impact n my current confidence and make me a lot stronger as a coach.  




[bookmark: _Toc89946680]Conclusion.
In conclusion this report has discussed different areas of coaching and mentoring. This has important information relating to different coaching and mentoring strategies. Coaching and mentoring can have a really good outcome when supporting people within their jobs, giving them the confidence, they need to set goals and put targets in place to help them in the future of change. This has proven a success to the company to impact future progression. More investment into the coaching and mentoring strategies can help all businesses to progress and become more successful, encouraging their team of staff to become more confident within their job roles.
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