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Abstract
Within the UK and throughout the world, the industry of fast food has dominated the market rivalry. Fast food is growing increasingly common among millennials since it is less costly and more delicious than fine dining, making it an important category in the food chain industry. The management of this sector is crucial due to its immense expansion. Multiple approaches to the effective oversight of the fast-food sector in the UK have been described in this dissertation. Taco Bell is a rapidly expanding fast-food business in the nation as a whole, and their excellent management's impact on employees' performance has been the motivation for bringing out this idea. In order to understand the impact of strategic management of employees on the business of the organisation has been elaborated. The aim and corresponding set of objectives have been established in the research. Based on these factors, the entire research has been elaborated. The research has further been conducted on the basis of primary data collection techniques. The obtained outcomes have critically followed the quantitative analysis. Based on the research outcome, a strategic set of recommendations has been provided for the betterment of the company called Taco Bell. 
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[bookmark: _Toc146827364][bookmark: _Toc153364170]Chapter One: Introduction 
[bookmark: _Toc146827365][bookmark: _Toc153364171]1.1 Introduction 
The study will highlight the emerging market of the fast food industry in the contemporary site of the UK and the entire globe. In order to understand the topic more enhanced way, a company belonging to the very sector will be proportionate. An overview of the company will be provided to demonstrate a clear overview of the organisation. The purpose of performing this research and its corresponding significance will be highlighted in the dissertation. A theoretical understanding will be developed of the aim as well as objectives of the research. The hypothetical understanding will be delivered through a literature review. The theoretical concept will be extracted from various books and sources that are authentic and reliable resources. In addition, a set of raw data will also be collected from the market in the form of a survey and later be analysed through quantitative analysis. The process and techniques that are followed by the researcher in the entire research will be drafted in methodology. 
1.2 [bookmark: _Toc146827366][bookmark: _Toc153364172] Research Background
Observing the rate of emergence of the fast food industry, its rising market competition can be estimated. Therefore, the management of every company tries to improve their regulations and revise them after regular intervals (Trinet, 2023). The effect that is created by the management on its associative employee is the core subject matter of the research. While implementing strategic management within the working process of an organisation, the management comes across a variety of problems. Hence, this research will disclose the system of strategic management in Taco Bell and its corresponding attributes.
1.3 [bookmark: _Toc146827367][bookmark: _Toc153364173]Organisational Overview
Renowned fast-food company Taco Bell UK has a menu that is heavily influenced by Mexican cuisine. Since its establishment in 1986, has proven itself as a top spot for delectable and inexpensive Tex-Mex food. The business seeks to provide the robust tastes of Mexican fast food within the United Kingdom market and has multiple outlets throughout the nation. Taco Bell UK provides a wide selection of dishes to satisfy every taste bud, ranging from traditional classics like Taco Bell UK along with burritos to distinctive creations like Crunchwraps, especially Quesaritos (Tacobell, 2023). It strives to satiate the appetites of its consumers with its tasty products while maintaining a dedication to high-quality ingredients and excellent client service.
[bookmark: _Toc146827368][bookmark: _Toc153364174]1.4 Significance of the research
The conduction of the research on the fast food industry and its internal management will significantly highlight the internal organisation that is done in this industry to maintain its productivity. A specific analysis of the company called Taco Bell UK will demonstrate a concise understanding of the contribution of strategic management to the performance of the employees of the organisation. In addition, the management tactics that are followed within the workplace of this organisation will be observed. With the course of implementation of such techniques, the company witnessed a variety of challenges that are to be depicted through this research. In order to respond to those crises, the approaches opted by the company will also be highlighted. Therefore, the entire research will enable the researcher to get a prominent understanding of the productivity of Taco Bell UK that is influenced by the strategic management of the company. 
[bookmark: _Toc146827369][bookmark: _Toc153364175]1.5 Research Aim and Objectives
Aim 
The aim of this study is to investigate the impact of strategic management on employee performance in the fast-food industry, with a specific focus on Taco Bell UK.
Objectives 
To identify the different aspects of strategic management that impact employee performance in the fast-food industry.
To examine the impact of strategic management on employee performance at Taco Bell UK.
To explore the challenges and opportunities faced by Taco Bell UK in implementing effective strategic management practices.
To provide practical recommendations for Taco Bell UK and other fast-food restaurants on how to improve employee performance through effective strategic management.
[bookmark: _Toc146827370][bookmark: _Toc153364176]1.6 Research questions 
1. How does strategic management influence employee performance in the fast-food industry?
2. What strategic management practices are utilized by Taco Bell UK?
3. What is the impact of strategic management on employee productivity and job satisfaction in Taco Bell UK?
4. What challenges are associated with the implementation of strategic management practices at Taco Bell UK?
[bookmark: _Toc153364177]1.7 Problem Statement 
A recent problem is encountered in the fast-food industry regarding the performance of the employees. Due to some internal as well as external issues, the employees of the organisation are facing trouble in delivering their maximum potential in the workplace. This depreciation of the performance of the employees has resulted into severe crisis that can lead to a severe loss to the company. One of the main problems behind such adverse condition in the workplace is lack of strategic management. Therefore, the research will be conducted by focusing on the resolving factors of the stated issue.
[bookmark: _Toc146827371][bookmark: _Toc153364178]1.8 Research rationale 
An important part of the worldwide market that serves a wide variety of market segments is the fast-food business. Within this environment, methods of strategic planning are becoming more and more crucial for companies looking to establish a long-term competitive advantage. Although there is an increasing number of studies examining the link between managerial strategy and organisational performance, less focus has been placed on employee satisfaction, especially in the fast-food sector. Intending to figure out how effective leadership practises affect employees along with their efficiency, this dissertation investigates how they affect worker efficiency within the fast-food business (Sentrichr, 2023). It is essential for executives and managers to gain in-depth knowledge of this connection in order to create strategies that effectively motivate and engage employees and boost performance. There are various ways to look at how strategic leadership might affect employee efficiency in fast-food restaurants. Motivation among workers and job happiness is influenced by initial strategic management practises including clear goal-setting, efficient appraisal systems, and suitable incentives and acknowledgement, each of which in response improves their performance. Furthermore, in an effort to improve performance and efficiency, organisations can connect personnel skills and capabilities with the broader business plan through the use of second-generation strategic management techniques. This offers a structure for successful management and interaction, promoting a positive workplace culture that motivates individuals to put forward their best efforts (Empmonitor, 2023). This dissertation will utilise quantitative methodologies to gather information obtained from staff as well as leaders in the fast-food sector. The study will look at how several aspects of staff performance, like job happiness, inspiration, efficiency, and customer service, are related to strategic leadership practices. It will also look into specific strategic planning elements like goal alignment, evaluation methods, learning and growth plans, and approaches to leadership, as well as how this affects worker performance.
[bookmark: _Toc153364179]1.10 Summary 
The introduction has elaborated the structure of the dissertation along with its background. In order to conduct the study more suitably, a fast-food company in the UK is chosen and its overview is provided. In addition, the benefits of the research and the rationality behind this study has been explained. The reason behind conducting this research involves the lower level of performance among the employees due to lack of strategic management. The main intention of the research is to analyse the impact of strategic management on the performance levels of the employees and find out effective way to uplift it. 

[bookmark: _Toc146827372][bookmark: _Toc153364180][bookmark: _Hlk151662652]Chapter Two: Literature Review 
[bookmark: _Toc146827373][bookmark: _Toc153364181]2.1 Introduction 
This chapter of the research will focus on describing the significance of strategic management in a workplace to improve employee performance. Various secondary sources will be utilised to adhere to significant information and analyse those to seek the expected outcomes that inherently meet the objectives as well.  The impact of this on the performance level of staff will be addressed along with interpreting issues that the organisation experienced while implementing strategic management. Those challenges have the ability to drive the organisational work process to face a declined notion due to less employee performance. Several strategies will also be illustrated here that can be obtained by organisations to resolve the issues related to strategic management implementation and experience better growth in staff performance. 
[bookmark: _Toc153364182]2.2 Base theory and Different background aspect to the concept 
Base theory of strategic management 
The methodical process of establishing goals, selecting options, and allocating resources in order to attain sustained organisational performance is known as strategic management. It combines ideas from several academic fields, including leadership theories, organisational behaviour, and corporate strategy. According to Henry (2021), strategic management is assessing a company's internal and external environments in order to create strategies that complement its objectives and capabilities. The notion known as the resource-based view (RBV) places emphasis on utilising a company's distinct resources and competencies in order to attain a competitive edge. According to this hypothesis, resources that are precious, uncommon, unique, and non-substitutable give rise to sustainable competitive advantage. Furthermore, the contingency theory recommends tailoring strategies to the unique settings and circumstances that organisations encounter, arguing that there is no one-size-fits-all approach to strategy.
Different background aspects of strategic management 
Strategic management includes a number of background elements that are essential to the success of an organisation. Monitoring and evaluating outside variables that affect the corporate environment, such as social, technological, political, and economic shifts, is known as environmental scanning. Organisational culture is crucial to the execution of strategies since it affects how plans are carried out and adopted by staff members. As said by Fuertes et al. (2020), the structure of the balanced scorecard, which includes viewpoints from internal processes, customers, finances, and learning, makes it easier to assess and manage performance in line with strategic goals. The need of successfully adopting and modifying strategies within organisations while taking into account employee attitudes, behaviours, and change preparedness is emphasised by change management theories. Gaining an understanding of these various facets is essential to understanding how employee performance is impacted by strategic management in the fast-food industry.
[bookmark: _Toc153364183]2.3 Theoretical framework 
Maslow’s Hierarchy of Needs
In the views of Hopper (2020) psychological theory called Maslow's Hierarchy of Needs can be used to guide techniques for raising worker efficiency, particularly through the aforementioned recognition and reward schemes. According to this idea, people have a hierarchy of wants that progresses from basic necessities like food and shelter to higher-level requirements like self-esteem and self-actualization. Organisations can adjust their recognition and reward programmes to meet the needs of certain employees at various levels by comprehending this hierarchy. 
Strategic alignment communication model  
As per the opinion of Sabherwal et al. (2019), the Strategic Alignment Communication model (SACM) is considered a communicating paradigm created to make it easier for organisations to adopt strategic management. In order to ensure that messages and activities complement the primary goals and initiatives, SACM emphasises the significance of coordinating communication attempts with strategic objectives. Bozyiğit (2021), evaluate that, through offering a systematic method of communication that improves clarity among every stakeholder, this approach aims to close the gap between strategic planning and implementation.
[bookmark: _Toc153364184][bookmark: _Toc146827374]2.4 Previous studies and lesson learnt  
[bookmark: _Toc153364185]2.4.1 Different aspects of strategic management that impact employee performance 
According to Hitt et al. (2019), the purposeful process of developing and putting into action organisational plans in order to accomplish long-term objectives is known as strategic management. Employee alignment and motivation are fostered by a well-defined strategic strategy that gives them a clear sense of purpose and direction. It ensures that resources are distributed effectively, allowing teams to work on projects that directly contribute to the success of the organisation. 
Strategic planning and clarity of objectives 
The key factor impacting staff performance is effective strategic planning. Employees are given a sense of direction and meaning when an organisation sets clear, established goals and shares them with the entire workforce. As said by Ketchen and Craighead (2020), when employees are aware of the bigger picture and how their individual tasks fit into it, they are more likely to connect their efforts with the strategic objectives of the business. 
Leadership and organisational culture 
Within an organisational strategic management framework, staff efficiency is significantly influenced by leadership philosophies and the dominant organisational culture. Effective leadership promotes motivation, involvement, and trust among the workforce. Employees are more likely to demonstrate high levels of performance and dedication when leaders are encouraging, able to communicate with their teams, and helpful. On the other hand, a negative or dysfunctional culture can stifle creativity and production. 
Performance metrics 
Strategic management includes measuring and evaluating employee performance as a key component. An objective evaluation is made possible by developing key performance indicators (KPIs) that are closely related to strategic objectives. Pellegrini et al. (2020) opined that employees can know where they currently stand in regard to these goals through periodic criticism and performance reviews. Additionally, rewarding and recognising high performance can be related to effective performance management methods. 
[bookmark: _Toc146827375][bookmark: _Toc153364186]2.4.2 The effects of strategic management on the performance of staff in an organisation 
Operational efficiency 
Through operational effectiveness and workflow optimisation, strategic management has a substantial impact on employee performance in the fast-food sector. Fuertes et al. (2020) evaluated that, to satisfy customer demands, fast food businesses rely on standardised procedures and prompt service. In order to reduce bottlenecks and boost production, effective strategic management requires optimising certain operations, such as order taking, meal preparation, and interaction with clients. Employees are better able to provide consumers with accurate and timely service when they operate inside well-designed, efficient procedures.
Employee motivation and recognition 
In the opinion of Kalogiannidis (2021), strategic management is important for inspiring and rewarding personnel in the fast-food industry. It entails developing performance measures and incentive systems that are in line with the objectives of the business. In order to motivate its staff, fast food businesses frequently adopt methods like employee-of-the-month schemes, bonuses, and performance-based promotions. 
Adaptation to market trends 
The fast-food sector is extremely aggressive and influenced by shifting consumer tastes and market trends. According to Stringer et al. (2020), the key to strategic management success is being aware of these changes and making the necessary adjustments. When workers are encouraged to provide their opinions and solutions, they frequently feel more appreciated and motivated, which improves performance. 
[bookmark: _Toc146827376][bookmark: _Toc153364187]2.4.3 The challenges faced by organisations while implementing effective strategic management practice 
Budgetary limitations 
Organisations may find it difficult to put good strategic management practises into place, especially when faced with resource and financial constraints. In the view of Steiss (2019), a large commitment of time, money, and personnel is frequently needed for the creation and implementation of a strategic plan. It may be difficult for organisations to find the resources and qualified employees needed to assist the strategic planning process. Consistent investments are also necessary for continuing plan evaluation and monitoring. 
Resistance to change 
According to Bogers et al. (2019), managing opposition to change and integrating them with the organisation's current culture are two of the biggest obstacles to implementing successful strategic management practices. Adopting new tactics, procedures, or technology may be difficult for staff members to do, especially if doing so would upset long-standing routines or hierarchy. Organisational cultures that are resistant to change might obstruct the effective implementation of strategic initiatives. Strong change management techniques, good communication, and a dedication to fostering an innovative and adaptable culture are all necessary for overcoming this obstacle.
Competitive uncertainty 
Organisations frequently function in unpredictable and changing situations, which can present serious obstacles to efficient strategic management. Henry (2021) interpreted that, organisations must be responsive and flexible in order to navigate this uncertainty and be prepared to modify their strategy as necessary. However, it can be difficult to sustain this agility, particularly for larger, more bureaucratic organisations. 
[bookmark: _Toc146827377][bookmark: _Toc153364188]2.4.4 Strategies to improve employee performance through efficient strategic management 
Employee training 
As opined by Teece (2019), a thorough staff training and development programme is one of the best ways to increase worker efficiency in the fast-food industry. Organisations may provide their personnel with the skills and knowledge they need to flourish in their professions by investing in training. This covers possibilities for continuing learning as well as initial onboarding learning. 
Performance recognition
Wenzel et al. (2020) evaluate that, another important tactic to improve staff performance in the fast-food sector is the implementation of performance acknowledgement and incentive programmes. Programmes like "Employee of the Month" honours, incentives, and promotions determined by performance measures are examples of the kind of activities that might be part of these schemes. Schneller et al. (2023) said, that establishing attainable goals and fostering friendly rivalry among employees are other ways that organisations can foster a culture of healthy competitiveness. 
Clear communication 
The fundamentals of strategic management, such as coordinating objectives and efficient communication, can greatly enhance worker efficiency in the fast-food sector. As said by Hyland-Wood et al. (2021), organisations must make sure that all employees are aware of their strategic goals. Maintaining open channels of communication can be facilitated by periodic conferences, feedback sessions, and performance evaluations. 
[bookmark: _Toc146827378][bookmark: _Toc153364189]2.5 Literature gap 
The body of literature that has been produced on this subject offers insightful information about how strategic management influences employee performance. The absence of empirical research that particularly assesses the efficacy of strategic management in actual organisational settings, however, is not present in the literature. The lack of comprehensive studies that precisely explore the importance of cross-functional collaboration is a current research gap. Further investigation into how collaboration affects staff efficiency within the context of strategic management is also required, which calls for more research. Primary analysis through questionnaires involving organisations could offer useful information on its success in accomplishing strategic management goals, which would close this gap. 
[bookmark: _Toc146827379][bookmark: _Toc153364190]2.6 Summary 
This chapter has shown the crucial function that strategic management plays in affecting worker efficiency, especially in the fast-food sector. It has emphasised the importance of precise strategic planning, strong leadership, performance measurements, and market trend adaptation as elements influencing employee success. The analysis has also highlighted the difficulties organisations encounter when putting strategic management practices into practice. Additionally, in-depth discussion has been had regarding the methods for enhancing employee performance, including performance recognition, and staff training. In order to improve staff efficiency through strategic management and effective interaction, two theoretical frameworks Maslow's Hierarchy of Needs and the Strategic Alignment Communication Model (SACM) have been presented in this literature review section.


[bookmark: _Toc146827380][bookmark: _Toc153364191]Chapter Three: Research Methodology
[bookmark: _Toc146827381][bookmark: _Toc153364192]3.1 Introduction
The following research methodology section will be conducted to demonstrate the selection of appropriate research methodology and tools. The research onion will be described to provide an understanding of the research methodology tools using its various layers. Therefore, this section will highlight the selection of appropriate philosophy, approach, strategy, data collection process, data analysis and more. Following those the sampling and time horizon technique will be further identified by the researcher. 
[bookmark: _Toc146827382][bookmark: _Toc153364193]3.2 Research Onion
[image: Guide to Understanding the Research Onion | 15 Writers]
Source: (Liamputtong, 2020)
The Saunders research onion is one of the useful frameworks that greatly help the researchers select the appropriate tools and strategies required for performing the data collection method. The differences taken by the researchers while conducting research have also been influenced by the guidance of the research onion framework (Sileyew, 2019). Therefore, within this current piece of research, the researcher has followed the research onion framework to make effective decisions for the collection of information. This framework consists of different layers and each layer signifies different components of research methodology. The first layer describes the research philosophy from which the researcher has put the most appropriate ones for this research. The second layer signifies the research approach that has helped in informing the decisions of the researcher while selecting the data analysis and collection technique for this research (Snyder, 2019). The research strategy has been included within the third layer of this research while layer four has described the choices. The time horizon has been included within the fifth layer and the sixth layer has helped the researcher to select the data collection and analysis technique. 
[bookmark: _Toc146827383][bookmark: _Toc153364194]3.3 Research Philosophy
[bookmark: _Toc146827385]Research philosophy is described as the belief that a researcher follows while conducting a research and follow the successive outcomes. While conducting a research, researcher opt for different philosophy based on the purpose and outcome of the study. Positivism pragmatism and interpretivism have been the particular options in terms of selecting a proper research philosophy for research. The existence of knowledge outside the context of the study has been identified by the positivism research philosophy while the focus of interpretivism philosophy has been on the ideas and thoughts of the people (Fellows and Liu, 2021). A tactical point of view has been drawn by the pragmatism philosophy of research. The positivism research philosophy has been followed by the researchers in this current form of research to ensure that a proper link between employee productivity and organisational strategy has been established. Under this philosophy, the objective nature of society and human behaviour has been believed to be measured in a scientific manner. Therefore, this philosophy perfectly aligned with the quantitative methods as it emphasised the objective measurements through statistical data that has been carried out in this research (Privitera, 2022). 
[bookmark: _Toc153364195]3.4 Research Approach
The approach to research has been one of the crucial components of research methodology that has helped the researcher by informing the decisions taken while performing the data analysis and collection process. The inductive and deductive are the two common types of approaches used in a research study. Considering this the deductive approach has been adopted by the researcher to test the existing hypotheses, models and theories (Strijker et al., 2020). Therefore, the real-time data collected by the researcher has greatly helped in testing the existing hypothesis to determine its validity. 
[bookmark: _Toc146827386][bookmark: _Toc153364196]3.5 Research Methodology
The methodology of the research is one of the notable processes that helped the researchers to conduct, analyse and plan the methodology of this study (Walliman, 2021). Quantitative and qualitative have been the general options available for the researcher to determine the methodology of research. Quantitative research indicates data in the form of number, quantity, or percentage. Researchers acquire quantitative data to understand statistical data in the form of quantity to analyse and intereprt the finding to obtain the research outcomes.   Under qualitative methodology, the researchers utilise descriptive information while the statistical and numerical data fall under the quantitative research methodology (Dawson, 2019). Qualitative research method determines the interpretation of various data those are present in several sources. Researchers play significant role to collect those data and analyse those in order to do in-depth interpretation. Through this, the research process can be verified with other significant qualitative data and interpretation surpassed to the overall discussion of outcomes. Considering this the researcher has adopted the quantitative research methodology as a survey has been conducted by the researcher to gather quantitative real-time information. Conducting survey through developing the questionnaire support to extract data from the organisation related to the topic of research. Through using this quantitative data, the overall process can be reach to the expected outcomes where it can be possible to address the aim and analyse tether the research successfully obtain the goal or not. 
[bookmark: _Toc146827387][bookmark: _Toc153364197]3.6 Research Strategy
The strategy of research determines the ways followed by a researcher to conduct a research study that is aligned with the aims of the research. Generally, four types of research strategies are adopted by the researchers while performing a research study for instance case study, action research, survey and grounded theory (Atkinson et al., 2021). As the data has been collected from primary sources in qualitative form the researcher has selected the survey as a suitable strategy for the data collection process of this research. The researcher has conducted the survey among the employees of Taco Bell UK with the utilization of questionnaires. 
[bookmark: _Toc146827388][bookmark: _Toc153364198]3.7 Sampling technology
The sampling technique refers to the selection of a subset of the population or individual members to estimate the characteristics of the total population by making statistical inferences. Probability and nonprobability are the two common forms of sampling included in the data collection process of research. Under the probability sampling technique, the participants have been selected randomly following the simple random sampling process while under the non-probability sampling technique, the participants have been selected from a fixed number of people. 20 employees of the firm have been identified in this research as sample size. Therefore, by considering this factor the researcher has adopted the probability sampling technique and utilised the simple random sampling process to include a random selection of participation (Greening, 2019). In this way, the researcher has provided an equal chance of participation to the survey participants which has helped in gaining insights of a large population. The survey participants have been selected from the employees working within Taco Bell UK and the questionnaires have been distributed among them using Email. After taking their consent a questionnaire has been provided to them that ahs been developed through using Google forms. The questionnaire has 12 questions that comprised some general information about the respondents and others to address the three research questions. 
[bookmark: _Toc146827391][bookmark: _Toc153364199]3.8 Time Horizon
The cross-sectional and longitudinal time horizon technique has been the two common forms of time horizon technique that determines the timely pattern of the data collection process. Under the longitudinal technique, the data has been collected on the basis of the proper interval while under the cross-sectional technique, the data has been collected at a particular point in time (Hennink et al., 2020). The cross-sectional time horizon technique has been identified by the researcher to be suitable for this research due to the time limitations. 
[bookmark: _Toc146827393][bookmark: _Toc153364200]3.9 Limitations
The limitations of research affect the overall quality of expected outcomes from research work. The main limitations faced by the researcher in this current research work were the budget and time constraints. The budget constraints have restricted the ability of the researcher to conduct the survey on a large scale by involving organisations other than Taco Bell UK to gain more fruitful outcomes (Williams, 2021). On The other hand, time constraints have prevented the use of longitudinal time horizon processes to collect information over a period of time. 
[bookmark: _Toc146827394][bookmark: _Toc153364201]3.10 Gantt chart
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[bookmark: _Toc146827389][bookmark: _Toc153364202]3.11 Data collection 
The process of data collection is generally considered as two types for instance primary and secondary data collection methods that decide the characteristics of the collected information. The qualitative data has been generally collected by secondary data collection method by exploring the descriptive information from previous research papers, journals and articles. For the collection of qualitative information, the primary data collection process has been followed under which a survey or interview has been conducted by the researchers (Säfsten and Gustavsson, 2020). The researcher has conducted a survey in this current form of research following the primary data collection process to collect real-time information. The survey questionnaire has been considered as the data collection tool that has been distributed among the survey participants (Adams and McGuire, 2022). 
[bookmark: _Toc146827390][bookmark: _Toc153364203]3.12 Data analysis or interpretation
The data analysis has been conducted after the completion of the data collection process using qualitative or quantitative data analysis methods. As the type of data that has been collected by the researcher has been considered quantitative therefore the quantitative data analysis technique has been followed by the researcher to draw meaningful findings (Alpi and Evans, 2019). Interpreting the real-time quantitative information has provided the researcher the ability to test the existing information on the selected topic of this research. 
[bookmark: _Toc146827392][bookmark: _Toc153364204]3.13 Ethical consideration
The ethics of this research have been critically maintained by the researcher to ensure the optimum quality of this research and avoid any kind of ethical or legal disruptions. The data collected through the survey has been stirred under the Data Protection Act 2018. During storing the data for a significant amount of time the researcher has avoided any kind of third-party involvement. Proper consent has been taken from the survey participants before their participation in this research (Denny and Weckesser, 2022). The researcher has also paid a significant amount of attention to maintaining the confidentiality, privacy and anonymity of the research participants.
[bookmark: _Toc153364205]3.14 Summary
The following research methodology scotia has been summarised with the understanding of the proper utilisation of tools and strategies required to perform the data collection effectively. The researcher has selected the positivism philosophy and deductive research approach for this research. Therefore, the quantitative research methodology has been adopted to conduct primary data collection by performing a survey among the participants of Taco Bell UK. The probability sampling and cross-sectional time horizon technique have been further utilised by the researcher for the collection of information. 


[bookmark: _Toc146827396][bookmark: _Toc153364206]Chapter Four: Findings Analysis and Discussion 
[bookmark: _Toc153364207][bookmark: _Toc146827397]4.1 Introduction 
The findings and analysis part will be elaborated by conducting a survey. This will help the researcher in gathering relevant information specific to the company. After the collection of the raw materials, the information will be processed to successive analysis procedure to extract relevant materials beneficial for the research.
















[bookmark: _Toc153364208]4.2 Primary Analysis
[image: ]
Fig: 1
Figure 1 
The importance of ‘strategic management’ on the effectivity and efficiency of the employees working in the fast food corners has been depicted in the stat. The significance of this management has higher value and contribution in the opinion of most of the participants. A proportion of 80% state that the practice is very significant. A smaller proportion of 10% of respondents opine that it has a moderate impact and is not that significant. However, the rest 10% suggests that the impact of strategic management on employee performance in the fast food industry is not at all important. 
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Fig: 2
Figure 2 
The strategic management policy that has been adopted by the management of Taco Bell UK in recent times has been highlighted in the graph. The first application that has been observed is technological integration within the working process. In Addition, the establishment of proper communication patterns among the employees also enables to raise the productivity of the organisation. 
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Fig: 3
Figure 3
The impact of effective and tactical leadership on the employees of Taco Bell UK has been portrayed in the picture. It implies that 65% believe that tactical leadership will create an impact on the performance of the associated employees. Whereas, only 30% deny the fact and state that it won’t lay emphasis on employee contribution. The remaining 10% are unsure about the significance.
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Fig: 4
Figure 4 
Based on the applied strategic management in the business operation of Taco Bell UK, the participants were asked to rate it. The majority of the population realises that the recent management practices that are carried out have higher significance. Among the total population, 50% of the people rated it 4 out of 5. 35% population responded with a 5 rating. A very small proportion of people approximately 3% of the entire respondents gave 2 and 3 stars. 
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Fig: 5
Figure 5 
During the implementation of strategic management policy, a company suffered from various obstacles that had been depicted in the graph. Taco Bell UK has suffered due to the poor communication pattern within the organisation. 50% of respondents agree with this factor. Another 35% of people think that the organisation does not have an adequate amount of assets and resources to apply the strategy appropriately. 15% of people think that internal resistance is the prime challenge that is developed by the employees within the organisation. 
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Fig: 6
Figure 6
Taco Bell UK tried to overcome the challenges with strategic policies. According to the participants, during the time of this implementation, the company has faced depreciation in revenue. Other obstacles involve poor customer service, budget constraints, market competition and others. Therefore, it is observed that the company has suffered from internal as well as external challenges. 
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Fig: 7

Figure 7 
As per the opinion of the respondents, those issues can be effectively mitigated by following these approaches such as supportive administration and successful management. Other than this, the other strategy of leadership that can be applied is the delivery of growth opportunities to the associated employees of Taco Bell UK. The initiative of a rewards and recognition programme will also enable the company to overcome its potential barriers. 
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Fig: 8

Figure 8 
The effectiveness of the mentioned strategies has been traced in the statistics. The supportive administration system will elaborate on the job satisfaction of the employees within an organisation. The training and growth opportunities promote the engagement of the employees and enhance interaction and communication among them. The reward system and providing them with proper recognition will enable the organisation to encourage the employees to promote creativity and skills in problem-solving. 
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Fig: 9

Figure 9
The benefits and upliftment that could be experienced by the company through the implementation of an improved management process are as follows. 45% of respondents think that it will put employee empowerment programmes into real action. 35% of people think the utilisation of technology within the working process will enhance its operational management. The remaining 20% of the entire population thinks this will enhance employee morale by providing incentives and rewards.
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Fig: 10

Figure 10
Based on the entire opinion, the most suitable strategies that are to be followed by Taco Bell UK are suggested. 40% think that supporting a culture of learning and improvement will enable upgrading the skills of the employees to foster their performance level. The other 30% suggests that the regular training and interactive session will be suitable. In contrast, the remaining 30% think that providing growth opportunities to the employees will deliver them encouragement and uplift their performance level. 
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Fig: 11

Figure 11
An evaluation is made whether the company will be benefitted by following the mentioned strategies or not. According to the response of the survey participants, the company will be benefitted using those approaches. 65% of the population agrees with the fact. In contrast, 25% of the people are unsure about the fact. The remaining 10% thinks that the company will be barely think that those strategies will help in elevating their performance and therefore the company should opt for other alternative approaches.
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Fig: 12

Figure 12 
Some effective strategies that are suggested by the survey respondents for the betterment of the employee performance has been depicted in the graph. 50% of the respondents believe that the company should encourage the employees through various motivational programmes. 25% believe that with added incentives, the staff will get motivated that will increase their performance efficiency. As per the opinion of other employees, this can be elevated through reward system and job flexibility.  


[bookmark: _Toc146827398][bookmark: _Toc153364209]4.3 Discussion 
The research has highlighted the influence of strategic management within an organisation called Taco Bell UK. The effectiveness of strategic management on the efficiency of the employees has been segmented. It is observed that the influence is highly significant. The ongoing management policy that has been devised within the organisation includes technological integration, establishment of proper network communication and adoption of effective financial strategies. A significant direct influence of this management has been observed in the business. All these management approaches have aided the company with significant opportunities. In contrast in the course of its business operation, the company also faced significant challenges like poor collaboration among the associated employees of Taco Bell UK. Moreover, the business asset and capital of the company is quite low that further resulting in less investment in the management approaches. The major challenge that the company faces is the internal resistance that is delivered by the employees of the company. In order to mitigate the emerging challenges, the company opted for effective strategies that will lower the threats as well as bring a variety of opportunities that will enhance the entire business administration of Taco Bell UK. The development of appropriate business administration will provide sufficient support to the organisation. Employee resistance can be effectively mitigated by delivering them with proper training and convenience. Hence, the company can effectively organise effective training programmes and growth programmes. Rewarding them with recognition and incentive will also work effectively in increasing their morale and enhancing the level of performance of the employees. In the long run, the company can adhere to support cultural learning and communication. A regular training session will embrace the skills of the employees and enhance their productivity. 
[bookmark: _Toc153364210]4.4 Summary 
The section has gathered relevant set of information that is required for the research. Each of research objectives were considered while researching. Twenty participants were allowed to take part in the survey and share their valuable perception. The information was further analysed and discussed elaborately in order to reach significant outcome.  
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[bookmark: _Toc146827400][bookmark: _Toc153364212]5.1 Conclusion
The research has demonstrated a strategic understanding of the influence of management authority in a business organisation. The fast food industry of the UK is emerging enormously. With the shift in customer behaviour, people have started preferring fast food more as compared to complete dining. Therefore, it is necessary for the organisational manager to manage their business operations significantly and obtain the upcoming opportunities. The sake of deeper analysis has made the creator conduct the research based on a fast food company in the UK called Taco Bell UK. In order to conduct the research more significantly, the researcher has made an aim as well as corresponding objectives. The significant impact of strategic management on the employees of the company such as the establishment of concise objectives, proper leadership and organizational culture has been elaborated in the study.  The objectives have illustrated the different features of strategic management on the performance level of the employees associated with the organisation. In addition, the company faces a severe crisis in managing the internal organisation operations such as a lack of resources, employee resistance and also the uncertainty of future opportunities. Therefore, the research contains a diverse discipline to discuss. Hence, to conduct the study systematically and effectively, the researcher has approached a significant methodology through ‘The Saunders research onion model’ all the layers of the model such as research design, approach and others have been discussed in the methodology section. The researcher has applied the positivism philosophy that emphasises the personal thoughts and opinions of the people following a deductive approach. In addition, the quantitative approach has been opted for by the researcher through assessing the primary data that has been collected through a survey. After following these techniques, the researcher has reached to the final outcome of the research. 
[bookmark: _Toc146827401][bookmark: _Toc153364213]5.2 Recommendations 
Technological integration
The company can significantly adhere to adopting significant and advanced technology within the working process of the organisation. The incorporation of technology within the organisation will aid the organisation in maintaining its growth and fostering the entire business operations. These will in turn enhance the productivity of the organisation. Technological implementation like online payment activity in the workplace will reduce the burden of the employees of collecting cash directly from the customers. Moreover, the errors that are generally made by humans can be significantly avoided (Christensen, 2019). In Addition, the upgraded production machine will reduce the time of preparing the items ordered by the customers. Despite having higher operational costs, this technology will effectively foster the process of service and enhance the productivity of the employees. Hence, the management of Taco Bell UK is suggested to opt for technological upgradation within the organisation. 
Granting rewards
Another effective way to enhance the morale of the employees is to deliver them credits for their contribution. This reward provides them with recognition and empowers them with higher morale and confidence (Accaglobal, 2023). With the enhancement of these factors, their motivation rises. Employees possessing higher levels of motivation Are often found to be more productive as compared to the general ones. In addition, their performance level rises resulting in delivering better outcomes to the organisation. Rewarding employees can be done in two possible processes such as giving them recognition and praise. This enhances their motivation and engagement. The other way involves monetary rewards in the form of incentives. Receiving incentives for their contribution enhances the loyalty of the company fostering their performance level (Vantagecircle, 2023). Considering the significance, the management of Taco Bell UK is highly recommended to involve a rewarding system in their organisational culture. 
Appropriate training 
The delivery of appropriate training to the employees is an effective way to foster the performance level of the employees. Despite providing bonuses and motivation, an employee can barely contribute to their maximum potential due to their knowledge gap. Hence, considering the root cause, the entire management of Taco Bell UK should adhere to training the employees and mitigate their knowledge gap. The training can be provided by hiring expertise in the field that is required to train the employees (Fallon, 2023). Moreover, the higher authority with maximum experience can effectively conduct training for them. In order to increase the performance level of the employees, it becomes necessary to mitigate all the knowledge gaps of the employees.
Establishing a proper communication pattern
Many employees often get stuck due to their clear conception of job roles and the real ambition of the company. All these sorts of confusion can be effectively mitigated by the management through the establishment of proper communication patterns within the organisation.  Effective communication within the workplace of the company will allow the management as well as the ground-level workers. This establishment will help in conveying the message homogenously to all the individuals in the organisation (Cooks-Campbell, 2022). This system will enable the higher authority to demonstrate a clear knowledge regarding the mission and vision of the company. Therefore, the employees will also set their individual goals towards their job roles. This will effectively enhance the level of performance of the associated employees of Taco Bells UK. Considering the significance, the management of the company is proposed to establish an effective communication pattern.
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	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☒

	
	Details of any other primary data collection method:



(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☐
	☒

	2
	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	3
	Vulnerable adults?
	☐
	☒

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	5
	Prisoners?
	☐
	☒

	6
	Young offenders?
	☐
	☒

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	8
	People engaged in illegal activities?
	☐
	☒

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	☒

	
	Details of any other participant groups:



(this box should expand as you type)
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	20

	11
	Who will the participants be?

	Employees of Taco Bell: Management from different departamentd: Hr , Store managers, finance managers


	12
	How will you identify the participants?
	





	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	15
	Will you obtain written consent for participation?
	☒
	☐
	☐

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☒
	☐
	☐

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☐
	☐
	☐

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☒
	☐
	☐

	22
	If NO to any of above questions, please give an explanation 

	
	


(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☒
	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	28
	If YES to any question, please provide full details 

	
	


(this box should expand as you type)



SECTION H: Anticipated Risks

	
	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	1
	Full risk assessment completed and appended? 
	Yes 
	☐

	
	
	No
	☒

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:


N/A
	How you will mitigate the risk to participants:



N/A

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	

N/A

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:

N/A
	How you will mitigate the risk to the investigator:

N/A

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:

N/A
	How you will mitigate the risk to the University:

N/A

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:

N/A

(this box should expand as you type)
	How you will mitigate the risk to environment:

N/A



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☒
	☐

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	
An overview of questionnaire will be provided to the individuals selected for survey via email,before they are asked to participate in the survey


	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	
A proper description of the questionnaire will be provided to the participants

(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	

The names and other personal information will be protected which will provide anonymity
(this box should expand as you type)



SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	· 
	☐

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	


(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	· 

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	


(this box should expand as you type)



	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☒
	☐

	6
	University computers?
	☒
	☐

	7
	Private company computers?
	☐
	☒

	8
	Home or other personal computers?
	☒
	☐

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☒
	☐

	10
	“Cloud” storage or websites?
	☐
	☒

	11
	Other – specify:

	☐
	☒

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	

(this box should expand as you type)



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☒
	☐

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☒
	☐

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	
Data protection act of 2018 will be followed

(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	
Researcher, lecturer, supervisor 

(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	
Researcher, lecturer, supervisor 


(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	
Personal Laptop

(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	
no

(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	Ionela Huanita Peltea
	Date:
29/11/2023



For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	DR LAILA MAAZOUZ
	Date:1/12/2023


	3
	Signature:
	
Laila Maazour
	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☒
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.

	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.



This form is available electronically from the Academic Office web pages: https://www.uwtsd.ac.uk/academic-office/appendices-and-forms/
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2. What is the current strategic management policy implemented by Taco Bell UK to regulate its

productivity?

20 responses
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@ c) Evaluation of effective financial
strategy
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3. Have you noticed any direct effects of tactical leadership on Taco Bell UK employees'

performance?
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® a) Yes
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4. How would you rate Taco Bell UK's personnel performance?
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5. What are the primary obstacles Taco Bell UK has to overcome to put good strategic management

practices in place?
20 responses

@ a) Poor cooperation and communication
@ b) Assets and financial restrictions
@ c) Staff opposition to change
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6. What is the impact the organisation encountered due to the obstacle or improper maintenance of
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7. Which strategic leadership techniques are effective in overcoming the impact of the barriers of

strategic management of Taco Bell UK?

20 responses

@ 2) Supportive administration and
successful management

@ b) Opportunities for ongoing training and
growth

® c) Programmes for rewards and
recognition
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8. How do you believe Taco Bell UK's employees can perform more effectively with the use of

strategic management techniques?

20 responses

® a) Improve job fulfilment and staff
motivation.

@ b) Foster better employee interaction
and cooperation

@ c) Promote creativity and problem-
solving skills
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9. What are Taco Bell UK's benefits through improved strategies for management performance?

20 responses

@ 2) Making use of technology to improve
operational effectiveness

@ a) Putting employee empowerment
programmes into action

© c) Increasing employee incentives and
benefits
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10. Which policy the firm must follow to maintain its strategic management measures for the long

run?
20 responses

@ 2) Supporting a culture of learning and
improvement

@ b) Regularly providing training and
feedback

@ c) Providing opportunities for career
advancement
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11. Do you think the company will be benefitted by this strategy?

20 responses

® Yes
® No
©® Maybe
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12. Suggest some other strategies that will be beneficial for the company to increase its

performance.
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5. What are the primary obstacles Taco Bell UK has to overcome to put good strategic management

practices in place?
20 responses

@ a) Poor cooperation and communication
@ b) Assets and financial restrictions
@ o) Staff opposition to change
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7. Which strategic leadership techniques are effective in overcoming the impact of the barriers of

strategic management of Taco Bell UK?

20 responses

@ 2) Supportive administration and
successful management
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growth
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8. How do you believe Taco Bell UK's employees can perform more effectively with the use of

strategic management techniques?

20 responses

@ a) Improve job fulfilment and staff
motivation.

@ b) Foster better employee interaction
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9. What are Taco Bell UK's benefits through improved strategies for management performance?
20 responses
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operational effectiveness

@ a) Putting employee empowerment
programmes into action

® c) Increasing employee incentives and
benefits





image18.png
11. Do you think the company will be benefitted by this strategy?
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1. How crucial do you believe strategic management is to the effectiveness of employees within the

fast-food sector?
20 responses

@ a) Very significant
@ b) Moderate
@ c) Completely unimportant





