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[bookmark: _Toc143927976]Introduction
This essay will analyse the different self-experiences of the leadership and management practices in the chosen organisation. The chosen company will be studied to look after the styles followed by this organisation and to analyse their impacts. Various types of leadership theories and the available models will also be studied in detail in this essay. Additionally, the application of the chosen theory and the model and the impact faced by the organisation according to its perspective will be conceptualised. This will help to analyse my own experience learned while working in this organisation, thus enabling the framework learned. Finally, a personal and professional development plan will be formed in this essay to develop the skills to grow my performance in the working area.


[bookmark: _Toc143927977]Setting the Organizational Context and Leadership Theories Overview
Sainsbury’s is one of the biggest supermarket chains in the country of the United Kingdom which serves this area. This company has its stores in the country of the United Kingdom in which it is the second largest company. Both the offline and the online selling of the products are conducted by this company in their daily operations. During my working period as an employee of this organisation, different kinds of experiences were gathered by me which helped me to be a better worker (sainsburys, 2023). A desired quality or ability of the employee to influence as well as guide followers of any organisation is known as leadership. On the other hand, management is like a process of achieving goals for a particular organisation (BBC, 2023). Together these both can create a great leader within any organisation. There are several theories of management which when applied by any organisation can meet its desired goal. Some of them are discussed below briefly, the scientific management theory is the oldest leadership theory (Miranda, 2023). Which was developed by Frederick Taylor, as the name implies this particular theory is known as Taylor's leadership and management theory as well. This theory recommends that scientific methods are important in a workplace, by applying this theory the tasks related to any organisation can be simplified which in turn increases the productivity of the organisation. Then comes another type of management theory which is the Administrative Theory, which is also known as Fayol's theory as first proposed by Henri Fayol. This theory is based as well as the believed in the five functions that need to be on any leader as well. Those functions are forecast, coordinate, plan, command along control. Those functions can improve as well as need to be on the character of leaders for improving the productivity of the organisation. Besides these two theories, the Human Relation theory is another important theory that was developed by Elton Mayo. this theory focuses on people's engagement and motivates them to work as well as developing organisational development.
Like leadership theories leadership models are also important for leadership improvement within any organization (Kramer, 2020). There are many types of leadership theories among them. The three main are discussed briefly. Authoritarian has another name which is the autocratic leadership model, Leaders who follow this type of theory have been very task-oriented and do not have an interest in having any collaboration with other of their employees. They have insisted on holding full control over the team as well as motivating them on their own. Autocratic leaders have some following characteristics, they make every decision independently and thrive in sticking to a strict schedule that others need to follow to be in that office as well. Opposite to the above model, the Democratic leadership model is another type of leadership theory. Democratic theory also has another name which is Team-oriented theory, As its name implies that leaders are very task-oriented and better involved with their team as well. At the same time, these leaders are more people oriented as well. However, the very last leadership theory is the Bureaucratic Leadership model, Managers who are administrators can adopt this kind of leadership theory. They create a non-negotiable process that holds their team member in creating clear setups for the growth of the company as well. Those industries that need strict adherence are mostly followed by this type of leadership theory as well. Leaders who follow this leadership model are quietly attached to the security as well as standards of employees.

[bookmark: _Toc143927978]Sainsbury's and the Human Relation Theory
The selected organisation Sainsbury’s has followed a Human Relation theory as the management theory of their organisation. This theory is focused on improving human relations as well as skills which in turn improves the performance of any organisation (Petryni, 2019). Communication is important for making any relation whether it is related to management and employees or others. While working in Sainsbury's I focused that my managing director at that period was so much involved which opened communication with other employees as well. This makes better relationships with us, his employees he is quite good at making better employee retention. I believe that I have a better quality of calculating, and my manager can easily follow as well recognize those skills and emerge by those skills at the workplace. He offered me some professional as well as personal opportunities for development which brought me to my very first promotion in the workplace. He also inspires group relationships and improves the team members who can try to recognize their emotions as in me as well. Applying this to the management theory our manager can promote attitude among other related managers, he regularly has control of our team which in turn motivates us in our as well as our company. The application of this helps my value in my working period in the respected organization. This moreover can imply that my task contributes to the important goals. The respected theory can also consider my feedback as an employee in that company. Feedback helps to develop as well as create a concept of what needs to be improved and in addition to that what needs to be added for the sake of organisational development (Delanoeije et al., 2019).

[bookmark: _Toc143927979]Application of Democratic Leadership at Sainsbury's
The selected organization has followed the democratic leadership theory for the leadership model, as mentioned above the democratic theory encourages team members to participate in the decision-making (Forbes, 2022). As an employee, I have also faced a bad experience related to management issues. However, my new manager is sticking with the democratic model of leadership and as it is ideal for our organization I and other members have gotten many benefits from this. The team-focusing quality of our manager helped me get focused on my work as well. Employees have learnt lessons from them employees and I have learnt this quality in me which helped me in my future as well. He is so adaptable to changes within any organization which helped our organization to face any changeable environment for the future. This leadership style helped us in making greater innovation as well as commitment towards our organization (Pickering et al., 2020). Multiple solutions have been generated with the help of this leadership theory which covers possible solutions for our respected organization. The manager is related to the respected management theory which can make team cohesion, this is important for making progression related to any organization. I know that every one of us is working as a team and following a common goal, which will also help me in my future implication of skills as well (Taylor, 2021).

[bookmark: _Toc143927980]Personal Development Through Leadership Insights
Being an employee of such a large organisation, I had to work on different areas of work and these helped me to develop different areas of my working area. My communication skills were proficiently developed which helped me to communicate with the customers much more effectively. This helped in increasing my effectiveness during the working process and made me a good player among the others on the floor. I also came to know about the democratic leadership model which is followed by the organisation. This allowed the leaders of the organisation to undertake the decisions of all the members of the company before implementing or undertaking a decision (Sørensen and Torfing, 2019). The adoption of this practice helped me to be a part of the decision-making process of the company. This further helped me to analyse that I lacked the skills related to problem-solving and decision making and they can act as a future hindrance to my working in the company. The democratic leadership style helped me to analyse that if I follow the same method, then this will be effective enough to gather the opinions of the different people. This will further enable me to undertake the different decisions of the company by fulfilling the needs of the employees in the future (forbes, 2022). 
[bookmark: _Toc143780519][bookmark: _Toc143927981]Conclusion
This essay has highlighted the different aspects of leadership practices and their applications to the selected company. The company that has been selected to understand the following leadership theories and models is Sainsbury’s. This has helped in understanding the leadership model and theory which is followed by the company and its impact on the leadership practice of the company. The types of leadership models and theories that are available has been brought forward to understand the most effective one for the company. My experiences in the company as an employee about the operations and the management has been conceptualised. The overall working experience during my working tenure in the company has been highlighted to understand the effectiveness of the management body. Finally, a leadership skill development plan has been formed to develop my skills related to the different leadership practices of the company.
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Leadership Development Plan

	My leadership development objectives
	Leadership activities needed to be undertaken to develop my objectives
	The place to develop my leadership skills to attain my leadership objectives
	Target Date

	To Improve my time management skills
	1) Proper goals and timelines must be set before starting the work to know and frame the deadline for the task to be done.
2) Dedicated time slots must be allocated to me for the different tasks to complete them within the schedule to increase my effectiveness in the working process (Claus, 2019).
	These skills can be developed by me while working in the office premises, even while working on any task from my personal life as well.
	15/09/2023

	To make myself much more flexible to the change
	1) My adaptability to the different working conditions must be improved by understanding the behaviour of the people and by accustoming myself to the different new areas of work conditions.
2) The different learning tools and working etiquette must be learned by me to make myself much more adaptable to the different working environments and around people (Paige, 2023).
	Flexibility and adaptability skills can be developed while getting a glimpse of the different working conditions and also while interacting with the different types of people around my surroundings from my personal life.
	30/09/2023

	To develop problem-solving skills
	1) My problem-solving skills can be developed by engaging myself in the different critical decision-making processes of the company. This will also help me to develop my leadership skills to improve my abilities in decision-making.
2)The different knowledge about the working areas must be known by me to develop my concept of problem-solving and improve my effectiveness as a proficient employee (Bougie and Sekaran, 2019).
	Problem-solving skills can be developed by taking part in the different meetings and the decision-making programmes of the company and also by coming across different critical situations, both in personal and professional life.
	10/10/2023

	To improve my interpersonal skills
	1) Developing my interpersonal skills is very important as it allows me to present myself as a good employee or leader in front of the organisation and its people.
2) The different behavioural etiquettes and workplace personality development traits must be developed for me to improve my interpersonal skills (Holt, 2023).
	The development of my interpersonal skills can be carried out during my daily work in the workplace while interacting with different people and carrying out several tasks.
	15/09/2023

	To develop my networking skills
	1) Networking skills can be developed by me by understanding all the needs and the requirements of networking.
2) The different communication and interactions of my ways and modes of communication must be developed by me to improve my skills in networking and fostering growth. This will help me to prove myself as a good employee and later during my leadership stages will allow me to gather more clients for the company (Frost, 2023).
	Networking skills can be both developed in the workplace and also during daily life activities and implemented in the required place possible.
	30/10/2023
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