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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Introduction 

This essay will discuss a specific incident and the role I played within the investigation to support the victim of the crime. I will reflect on the support and safeguarding measures put in place to reduce the risk of repeat victimisation and repeat offending. To assist reflective practice Borton’s model of reflection will be referred to (Janse, B, 2022).

Study 

The incident under investigation is of a domestic nature, according to Domestic Abuse Statists (UK, 2023) one in 5 adults experience domestic abuse during their lifetime, this equates to 1 in 4 women and 1 in 6-7 men. 
As a result of experiencing domestic abuse, victim’s may also suffer any of the following consequences, (Women’s’ Aid, 2024) mentally, emotionally, physically, and financial, their family, children and the local community may also be impacted. 

When considering the social impacts of domestic violence, the wider societal costs including costs of police, health, and other service responders need to be considered along with the barriers they face in tackling repeat offending and repeat victimisation. 

Serious/ Complex Nature  
The investigation was considered to be serious due to the aggravating factor of a knife being involved and the severity of the females’ injuries being unknown.  I also understood the investigation to be complex in nature due to the number of considerations which need to be made when dealing with domestic incidents. 

Brief description of the call 
The initial information which I received about this call was passed from the control room, the reporting person (RP) had said, ‘my partner has just beat me and held a knife to my throat, I’ve managed to run out the house and I’m calling from a payphone, please send help’, the line was then cleared. The female’s location become priority as it was unclear on the extent of her injuries and if medical attention was required. 
The female was found, and she had a small amount of blood on her hands, left cheek and reddening around her forearms, the origin of the blood could be described as scratch marks and she looked as if she has been in a physical altercation, however the injuries were superficial and medical attention was not needed immediately. 
My Role – Manging the immediate situation 
Arriving as first on the scene it was my responsibility to take initial actions, manage the immediate situation, ensure the victims safety while securing and collecting evidence, alongside managing expectations of the victim. 
To effectively assess the victim’s vulnerability, understand how to reduce the risk of harm and help me decide what appropriate and proportionate actions I needed to take, I took the THIRVE approach. 
Quoted from the College of Policing (2021), THRIVE stands for Threat, harm, risk, investigation, vulnerability and engagement, which ultimately determines if an individual is to be considered vulnerable. Although vulnerability is not static and can change in time, it is something we access continuously as police officers. 

According to Laura Briody (2021) an individual is vulnerable, ‘if as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm of exploitation’.
The female spoke that the male was her boyfriend, together for around five years, initially a healthy relationship which was slowly turning toxic. She explained how the level of violence was progressively increasing, and that today’s incident was the worst she had experienced. When speaking with the female I observed the fear in her voice and could sense that she was now scared for safety. 
I personally felt the female was vulnerable, on this occasion she was able to protect herself from the male and remove herself from the situation, however if she was to return to the relationship, she may experience further harm. 
My first priority was to ensure the females safety, she wanted to be taken home as she did not live with the male, however I had concerns about this due to the male knowing where she lived, and he had not yet been arrested. 

Relevant Cultural, ethnicity and language issues 
The victim was a middle-aged female of Caribbean origin, cultural and linguistic considerations are important to ensure all victims of crime feel supported and understood. The victim code of practice was established by the Domestic Violence, crime and Victims act 2004 and came into effect in 2006 (Victim support, 2024). The codes set out 12 pivotal over-arching rights and establishes the minimum standard of support and protection victims of crime should receive, the object being to ensure the criminal justice system puts victims first, that they are treated well and receive appropriate support to help them cope, recover and protect them from becoming victims again (HMICFRS, 2023). 
The victim did speak another language but was comfortable communicating in English and there was no requirement for translator services, however if the victim was more comfortable communicating in her first language, this service would have been provided as per victim’s code via language line.  
According to the latest census data in 2021, there were 5.1 million people living in England and Wales who do not speak English as their first language, an increase by 0.9 million compared to 2013 (Irimia, M, 2024). A report found that interpreters used by police and prosecution were not necessarily specialist in the language of the criminal justice system which is ‘complex’ (Jacques, P. 2022), meaning that facilitating full communication between the police and victims particularly in domestic violence and sexual cases is difficult and presents challenges for those using the service. 
A Previous experience has taught me that when presented with a language barrier, my first option would be to approach control room and check if there is any colleagues who speak the first language of the victim, this can provide quick and effective translator services. 
I was also mindful of the female’s Caribbean origin, although this did not change my approach, studies show that in the Caribbean violence against women is acknowledged as being extensive across the region (Bott et al., 2012; Contreras et al., 2010; IDB, 2018; Quamina-Aiyejina & Brathwaite, 2005). I recognise there is going to be differences amongst social and cultural norms that could increase the risk of violence for women and children, however, regardless of culture and ethnicity domestic violence is not acceptable is today’s society and ultimately it was my responsibility to protect her from immediate harm. 
Reflecting on the incident, although I am aware there differences between cultural and societal norms, my lack of in depth knowledge around the Caribbean community could have led to me missing information and emphasis the importance of risk assessing the females situation. 
It was also a consideration this was the females first time reaching out for help and calling 999, ‘on average high-risk victims live with domestic abuse for 2.3 years before getting help’ (Safe Lives, 2024). This incentivised me to ensure the correct professional were assigned to provide the victim the appropriate support. 

IDVA
The victim had called police in fear of her safety, however, was reluctant to provide a statement, not knowing if she wanted to press criminal charges, something which is not uncommon in domestic violence situations. In light of this I discussed the role of an independent domestic violence advisor (IDVA) with the victim, and it was agreed she would like to speak with one before making a decision on providing a statment. 
IDVA’S are alerted by the police of an individual’s situation and then assigned to the victim on a long-term basis, an IDVA’S role is to support victims of domestic violence, they asses the level of risk, discuss available options and develop safety plans with practical steps to keep them and their children safe (Family rights group, 2024). An IDVA will also act as the victim’s voice in a multi-agency risk assessment conference (MARAC). Although IDVA’S provide victim with support, guidance and advice due to them being a charity relying on public and government funding, the organisation of this support takes time and is not an immediate resolution. 

The female did not want to make a complaint that evening, I made the decision to request additional resources to take the female home and wait with her while I conducted arrest enquires for the male due to the level of risk, I believed there was and given that the male knew where she lived. 

MARAC 
Following the assignment of an IDVA, due to the female having children, I was aware a MARCA conference would also take place. A MARAC conference is essentially a meeting between a number of representatives from the police, health, child protection, housings, IDVA’S, probation and other specialists where relevant. 
They share information on the highest domestic violence abuse cases, look at the individual’s needs and how best to offer protection potentially through fitting alarms, cameras or providing alternative accommodation. 
Early analysis shows that those victims who engage with interventions from both IDA and MARAC services, up to 60% of those victims reported no further violence (Safe Lives, 2014). The challenge presented with both IDVA’S and MARAC is the lack of engagement from victims, as previously stated, victims on average endure the highest level of violence within the home for 2.3 years before reaching out for help it. Leaving domestic violence can also be the most dangerous time for victims as approximately 75% of all domestic violence homicides occur when the victim is attempting to leave (The international voice of domestic violence, 2028). 

Legislative context 
This incident falls within the legislative framework of the public order act 1989 (The National Archieves,2024) specifically section three, which defines the offence of Affray, ‘he uses or threatens unlawful violence towards another, and his conduct is such as would cause a person of reasonable firmness present at the scene to fear for his personal safety’. 
The suspect had also committed an offence Assault, the specific section would be determined on the level of injury caused, for the more minor injuries, common assault would be applied (S39 criminal justice act 1988), the higher level of injury would be considered under S47 Offences against the person act 1861 Actual Bodily harm. (CPS, 2022)

Evidence Based Policing  
Evidence based policing (EBP) means that the best available evidence is used to inform and challenge policing policies, practices, and decisions (College of Policing, 2024). The EBP approach is used by police and other supporting agencies to gather information and evidence to support prosecution convictions without the backing from the victims of crime, this would then be categorised as a victimless prosecution.

The difficulty both the Crown Prosecution Service (CPS) and the police face when progressing a victimless prosecution is the need for a robust case to be built in which they do not rely upon the victim’s evidence. This is especially difficult when dealing with domestic abuse incidents as ‘domestic violence most often happens behind closed doors, making it appear that it happens less often that what it actually does’ (Domesticviolence.org, 2023).  

Re-offending

The suspect was named by the victim and identified using police computer systems, from being able to identify the individual I was able to check if this type of behaviour/offence was a pattern known to the suspect by police. 
Those who commit the same type of offences are considered as repeat reoffenders, according to the Ministry of Justice (2024) in 2022 those who committed violence against another person offences had a reoffending rate of 25.8% amongst men and 25.0% amongst women. Those who committed public order offence the reoffending rate was higher with 30.4% amongst women and 33.7% amongst men (Ministry of Justice, 2022).
The First domestic abuse policing strategy in UK history was trailed under experimental conditions and showed that an inexpensive two-day course in behaviour management for first time offenders resulted in 35% fewer men reoffending against their partner and reduced further harm to victims (University of Leicester, 2017). 
‘Project 360’ was later founded by University of Leicester (2017) an intervention which sought to address victim-police engagement in repeat domestic violence cases. 
Although the intervention was not associated with a notable change in repeat incidents of domestic violence recorded over a one-year period. The findings of the project found the intervention was associated with fewer statement retracted by victim, of those who provided police with statements, victims in the treatment group were 27% less likely to retract their statement (Pg 29, 2017).
As a result of this there was an increase in arrests, with 8.1% amongst those who did not provide a statement compared to a 69.2%, with those who provided a statement to police, demonstrating the importances of steps in the process of victim engagement with the justice process. 

Conclusion 

The investigation had a successful resolution, with the suspect pleading guilty to affray and domestic assault. Although the defendant did not receive a custodial sentence, there were sanctions in place. 
The investigation also highlights the importance of recognising the complexities of domestic violence and the considerations that need to be made including the lack of understanding around cultural and social norms. 
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Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 
Introduction 

The following essay will discuss a specific complex investigation and the fast-track actions which were utilised to assist and progress the investigation. The support provided to victims, witnesses and offenders will be outlined while discussing the management of my own personal values and attitudes while providing these services. 

Serious & complex?  

As defined by the College of Policing (2013) an investigation is, ‘conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it’. 
The term serious and complex investigation is not defined per the Serious Crime Act 2007 however Section 2 (2) specifies factors that may identify an offence as serious; those include the use of violence; sexual assaults; substantial financial gain or loss or actions which are conducted by a large number of persons in pursuit of a common purpose (College of Policing, 2018).  
The investigation I was involved in was a stabbing incident, which involved one victim being attacked by four suspects using various weapons. The investigation was considered serious due to the life-threatening injuries caused to the victim, the multiple suspects involved, and the level of violence used during the attack. The investigation was also considered complex as there where a number of barriers to overcome to achieve the evidence needed to identify, locate and prosecute the defendants. The incident also required a large amount of multiagency working, which involved many departments, adding to the complexity of the case. 

Processes 
Every incident is unique and will require different fast-track actions and processes to suit the investigative needs however each investigation with go through the same phases. According to the College of Policing (2024) there are investigative steps which depending on the speed of the investigation action and deployment of resources to a scene will increase the chance of protecting, preserving or gathering material that may otherwise be contaminated or lost. This will also improve chances of identifying and apprehending suspect early on, this period of time is also known as the ’golden hour’. 

Fast-Track Actions 
Fast-track actions are those that are pursed immediately, which may help establish important facts such as identify the suspect, preserve evidence, lead to early arrest and resolution of the investigation. 

The deployment of resources 
Any investigation starts with, the role of the ‘call handler’, who receives the initial report. It is their responsibility to gather as much information as possible, to risk assess and then deploy resources based on the level of threat, risk and harm posed. 
In this investigation the call handler made the decision to make a ‘rapid deployment of resources’, this was crucial due to nature of the offence being a stabbing and before any investigation can commence, priority is to preserve life and prevent harm. 
Alongside police being deployed, ambulance service was also deployed to provide emergency medical treatment for the victim who had sustain life threatening injuries. 
Alongside this emergency authorisation was requested for the deployment of authorised firearms officers, when a call handler has reason to suppose that officers may have to protect themselves or others from a person who is in possession of or has immediate access to a firearm or other potentially lethal weapon then firearms can be authorised by an officer of rank (College of policing, 2023). 
On reflection this was an important consideration made by the control room operator to keep myself, other officers and members of the public safe from the suspect whose location was unknown.
 
Scene preservation 
On arrival to the scene, I considered the forensic opportunities there would be inside the address where the assault took place, police officers had already cordoned the address off, preventing access to any unauthorised person, securing and protecting the evidence which may be within. I then contacted the on-call crime scene investigations (CSI), who’s role it is to attend crime scenes when tasked to document and record the scene during the examination to locate, preserve and recover evidence (South Wales police, 2024).
Although I am trained to recover evidence, it is only CSI who are able to recover forensic samples such as DNA, fibres, fingerprints and footmarks. It is this evidence which can prove a crime has been committed, establish the identify of suspect and interpret the scene in relation to movements within the scene and build a sequence of events. Entering the address at this stage would have let to cross-contamination and could had led to the loss of evidence. 
The purpose of securing the scene is to maintain the integrity and provenance of any material which may be within, however the draw back from this is the necessity to deploy more officer who will be required to guard the scene and means less officers are readily available to deal with the ongoing investigation and search for the suspects.  
With a multi-agency collaboration now instigated on scene with police, ambulance, firearms and CSI, the difficulty of coordinating and managing effective communication while upholding legal boundaries and maintaining the integrity of the evidence is a challenge and requires all parties to be aware of their roles and responsibilities. 
On reflection I feel I played my part contributing to the effective running of the investigation as I carried out my role and responsibilities while continuously updating the investigative log where others could see the actions I have carried out and vice vera. 

Witness statement 
It was a witness who called 999 and alerted services after hearing screams coming from the neighbouring property, then witnessing a male crawl out the front door and lie lifeless on the front garden before three males and a female ran from the address getting into a vehicle a drive away at high speed. 
This presented a difficulty for me because although the witness has just experienced a traumatic event not capturing the information at the time could lead to missing out key evidence, according to Mclaughlin, ‘if the brain registers an overwhelming trauma, then is can essentially block that memory in a process called dissociation or detachment from reality’ (medical life science, 2024). 
I conducted an initial needs assessment (Ministry of Justice,2013) of the witness to ensure I was aware of any special requirements I would need in place prior to taking a statement. The assessment allows me to assess whether the witness is vulnerable or intimidated and whether any special measure are needed to assist in achieving best evidence.  As the attending officer I made the decision to take an initial statement from the witness detailing what he saw, as I believed this could have been crucial in locating the suspects, and then follow this up with a more in dept statement which could be taken at a later date when the witness has had time to process the events. 
On reflection I believe I made the right decision taking an initial statement from the witness as the information provided by the witness later led to the apprehension of the suspects. 

Fast-track CCTV opportunities 
As the witness has seen the four suspects leave the street in a vehicle, CCTV and ring doorbell opportunities was pivotal as a fast-track action to identify the suspect, the vehicle and direct of travel of the suspects as they were still outstanding. 
Ring doorbell footage provided us with crucial footage, showing the victim arriving at the address later followed by him crawling out the front door covered in blood, quickly followed by the 4 suspects running from the address and getting into a vehicle. 
This fast-tracks action identified the index of the suspects’ vehicle and allowed me to alert the traffic department, where the index could imported into the database and checked for against local automatic number plate recognition cameras (ANPR) in the local area. ANPR technology works of fixed cameras, as the vehicle passes, the registration number is recorded and checked against the database records, alerting systems of any vehicles which pass of interest (Police.uk, 2024). 
This fast-track action involved various department through the police and was conducted quickly, however unfortunately the vehicle did not hit any cameras locally giving an indication of where the vehicle might be. 

Support to Victim 
The victim in this investigation was known to police as a regular drug user and a part of the drug dealing community, I am aware that personal attitudes and beliefs can conflict with professional responsibilities. Drug users are vulnerable individuals who often avoid contact with the police, previous experiences had also taught me that drug users are very reluctant to support police investigations and ‘sometimes go underground or move to different areas making it difficult for support agencies and police to contact them and offer help’ (Lister. S, ET, 2008). 
Self-awareness helped me put aside my own personal attitude and recognise that although the male was from the drug dealing community, on this occasion he was a victim of a very serious crime and as per the victim’s codes of practice (Ministry of justice, 2024) should receive the same level of support. 
The severity of the injuries meant that ambulance crew needed to transport him to hospital as soon as he was stabilised on scene, this meant it was not practicable to take a statement, however I was able to briefly speak with the victim who named the four suspects responsible for his injuries. 
Considering the potential impact the incident would have had on the victim, I submitted a Personal protection notice, which provides information to victim support who are ‘an independent charity which support thousands of victims of knife crime each year’ (victim support,2019). 
In additional to victim support, the programme of a ‘victim personal statement’ (VPS) is also available which give victims a voice and helps others understand how a crime has affected them (Ministry of Justice, 2018). 
After the victim had made a full recovery and was released from hospital the option of a VPS was given, to which the victim accepted. For this victim the VPS did not just detail the negative impacts the crime had on his life but how the near-death experience had given him the incentive to turn his life around and that he felt he had been given a second chance at life as he genuinely thought he was going to die. 
On reflection this highlights the importance of providing support to every victim of crime and the impact that such events combined with the correct support can have on an individual. 
Having captured the individuals on CCTV and being named by the suspect we were able to run this information through police national databases systems (National policing improvement agency, 2010) to check for any information we hold on the individual which might indicate their whereabouts and warming markers we should be aware of when looking for them. 


Support provided to Witnesses 
As Victim support (2024) highlights ‘crime will affect everyone is different ways, the main thing is to understand any changes in how you feel could be a result of the traumatic experience you’ve been through’. I also believe it is important that a witness knows where to seek the help and that it is readily available to them if they should want it. 
The ‘witness charter’ was created to emphasise the standards of care any witness should expect if they are to witness a crime in England or Wales, this however does not apply to expert witnesses (ministry of justice, 2024).
On completion of the statement, I also discussed special measures, explaining there are special adjustments which can be made when attending court which aim to help the witness give reliable evidence in court (CPS, 2023). I was empathetic with the witness and know that providing a statement to police and the thought of attending court can be a daunting experience. 


Support provided to offenders
The suspects were later located at an address, arrested and taken into police custody. When any individual arrives at police custody, they are told about their rights which they have while in police detention. Included in these rights is the right to free legal advice (Gov.uk,2024), at the request of the suspects solicitors were arranged in preparation for them to be interviewed. 
Each suspect was interviewed in turn, each giving a ‘no comment’ interview which is within their legal right to take when being questioned, this was no surprise due to the amount of evidence which we believed would incriminate them in the offence. 
In terms of providing support to the suspects it is the role of the custody Sargent to ensure their needs are met medically and physically while in their custody, however it was my role when interviewing the suspects to treat them with dignity and respect irrespective of the crime they had committed.  

Conclusion 

In conclusion this serious and complex investigation had a successful outcome, despite the suspect providing a ‘no comment’ interviews, pleaded guilty to the offences against the victim and have all received lengthy custodial services. The investigation was also successful as trust in the criminal justice system from the victim and witness led to them giving evidence in court which contributed to the successful prosecution of the defendants. 
The investigation highlights the importance of collaborative working by showing how each role plays a part in any investigation and leading to successful outcomes. While also highlighting the difficulties faced by service which although have come along way over time there are still improvements to be made. 
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