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Community engagement refers to an in-depth study of the procedures taken for social decision-making, and sustainable goal accomplishments with the participation of members of the community of distinct demographic and ethnic groups. So, this report will analyze a case study on the Kensal Spatial Planning Development (SPD) named RBKC Kensal Rise Masterplan to provide a thorough understanding of the concept. Thus, it will cover an analysis of the stakeholders of community engagement, its principles, and standards, functional areas as well as the practitioner’s forward-looking approach for complying with successful community engagement. 
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The community develops with a group of people who mutually share different living aspects, emotional orientations, backgrounds, and so on. That’s why nowadays approaching a whole community makes it easier for any organizational or social objectives to be accomplished errors (Pólvora et al., 2020). Community engagement refers to a term that utilizes various approaches for inspiring community members collectively to particular-objective-based tasks or projects, that can be related to any social or organizational issues, challenges, or problems (Dempsey, 2010). Thus, in this report, a case study on the Royal Borough of Kensington and Chelsea (RBKC) Kensal Rise Masterplan has been considered for understanding community engagement. According to this case study, community engagement urges engagement and establishing of a connection and deepening relationship between government and society for being successful in sustainable development and equitable decision-making (Head, 2007). In this case study, several methods of community development have been reflected to be in use, for example, using drop-ins or pop-ups, flyers, social advertising, digital application (Built ID), etc. to seek people’s participation in the city development program and extract how their demographic and other variances influence their opinion or view of the development program. Several principles of community engagement help the process to be accomplished more effectively thus some notable principles are being mentioned here. 
 
Figure: Principles of Community Engagement
Source: (CDC, 2011)

According to the principles highlighted in the above figure, the first one suggests the engagement process be initiated with the understanding of community members about their tastes, interest, demographic backgrounds, and orientation (CDC, 2011). The next principle urges to empower the community members by ensuring their active participation in the successful execution of the engagement process. The 3rd principle in the cycle seeks the engagement option to be convenient for the participants and may relate to the participant’s previous experience or field of expertise (Dempsey, 2010). Appreciating members is also an important approach for an effective engagement that help people feel esteemed, and enhance their contribution to the engagement. And, finally, the consistency in the engagement process makes it flexible and thoughtfulness facilitates new ideas of the standards and theories regarding community engagement.
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Figure: Community Engagement Standard
Source: (Ramachandra, and Mansor., 2014)

The above-exhibited figure portrays the standard approaches implemented within a community engagement process. First of all, inclusion identifies the stakeholders of the community and how they will be approached for engagement. Secondly, the Support function attempts to mitigate potential barriers to engagement. For example, in the case study of RBKC Kensal Rise Masterplan engagement approach through flyers received less attention from community participants, such types of issues are identified through this function. The next stage, Planning refers to setting the objectives of community engagement, for instance (Joosten et al., 2018), the RBKC case intended to execute a Spatial Planning Development (SPD) for accomplishing the smart city goal of Kensal. Then, Working together refers to inspiring people for holding a mutual value for the development of the city and enhance their contribution to the development process (Ramachandra, and Mansor., 2014).

Methods indicate the possible approaches for engaging people in the project through different mediums, i.e., social sites, drop-ins, pop-ups, flyers, mobile applications, and so on. Then, Communication facilitates the engagement by identifying the techniques community members can establish relationships and connections with the engagement practitioner (Joosten et al., 2018), thus it extracts the connecting measures among the stakeholders of community engagement. The standard engagement procedure then initiates again after evaluating the impact of the engagement, and whether it has accomplished the engagement objectives or not.  
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Stakeholders are the group of people or organizations that share an interest in the community engagement process. For example, the RBKC Kensal Rise Masterplan project has different types of stakeholders which are city residents, business organizations, non-government organizations, regulatory authorities, suppliers of the project, or the government (Ramachandra, and Mansor., 2014). That means stakeholders are directly or indirectly connected with the outcomes of the engagement programs. Thus, stakeholders participate in community engagement to express their opinion or decision regarding the objectives of the program. As a result, the accomplished objective of the program mostly reflects the desires of the stakeholders (Davis et al., 2012). That’s how stakeholders are benefited from community engagement. 
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Stakeholders have been defined earlier as identifying who mainly share an interest in sustainable decision-making regarding social development. Thus, in community development stakeholders can be classified based on their personal, demographic, and cultural backgrounds. So, different stakeholders feel comfortable with different engagement strategies (Freiwirth, 2013). Suppose, an aged group of people may find in-person engagement more convenient rather than using a mobile device or application for being connected within the engagement, oppositely which may be super convenient for the teen or young group of people. Community engagement mainly seeks the participation of the community members of the society for the accomplishment of specific social objectives (Jones et al., 2009). Thus, the strategies that may apply to various stakeholders may vary depending on their potential influence on the member and their effectiveness in the program. For example, within the case being analyzed, drop-ins and pop-ups were highly successful for engaging mass people, while giving flyers was the least successful approach for the engagement. Moreover, young and modern people were highly active in responding through the Built ID application, while groups with participants more than of 30-year age were confident for in-person engagement (CDC, 2011). Social media platforms are also effective channels for making an engagement, social platforms have capabilities of engaging a wide range of people with demographic and cultural diversity. And, their active participation within social sites makes it much easier for mass engagement with people from various orientations. Coming to this point, the impact of social media platforms on the effectiveness of community engagement, for example, LinkedIn can be considered (Freiwirth, 2013). The site mainly includes participants from different fields and it includes detailed information about the people about their personal, professional, and demographic backgrounds. This may help the engagement process to advertise and include those stakeholders who share the required professional and interpersonal skills (DeVasto et al., 2019). Another social media platform, Facebook, is mostly considered by the people due to its capability of connecting mass people. The features included within this platform facilitates the engagement with information and data deemed significant for community engagement purpose. Facebook considers wide communal information about its users and helps the engagement authority with accurate information about the target stakeholders (Davis et al., 2012). 



Moreover, promotional and other events get a huge reach through these social platforms (i.e., LinkedIn especially for professional events); thus, engagement authority can judge interpersonal, professional, and critical skills based on their performance in those events. There are many other platforms like Twitter, WhatsApp, Telegram, Instagram, etc. that may facilitate community engagement with dense participation of the stakeholders matching their various orientations.
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These are the different functional parts of attempting an effective community engagement. Participation refers to the initial function of engaging someone from a community. For ensuring participation several avenues can be utilized for attracting the attention of the possible participants. Nowadays, social media perform a big channel for engaging participation. Moreover, local community groups and neighbor groups are frequently encountered having a strong network among the community (Head, 2007). Besides, offering incentives for participating also performs an effective inspiration for the community members. 
To put it simply, collaboration is the means through which a goal that would otherwise be impossible to attain by a single individual or organization may be attained. Meaningful discussion and compromise over tactics will be required. Partners contribute to a common goal by pooling their knowledge, resources, and accountability (Jones et al., 2009). Several strategies may facilitate the collaboration such as clarifying goals and objectives, setting a common field for working, defining roles and responsibilities, establishing effective communication mediums, open organizational structure, participatory leadership, etc. that may lead to effectiveness in community engagement.

Diversity is another sensitive function for community engagement, it refers to including participants or community groups from different backgrounds, cultures, and ethnicities. So, the community engagement program receives much more appreciated decisions from a wide range of participants (Conyers, 2007). To increase diversity different target groups can be set, and they should be approached with the appropriate medium they find convenient. Moreover, by making alterations in the advertising and promotional plan, then using network groups a large range of diversity can be fostered.

Socio-cultural integration and multiculturalism have been considered critical due to the diversity of ethnic groups residing within the UK (Lowe et al., 2019). As, in the case of RBKC Kensal Rising Masterplan, their SPD program is requiring community engagement with a wide range of participants from distinct ethnic or cultural orientations (Graham et al., 2016). Thus, the program’s main intention is to find its effectiveness at the root level whether it can satisfy residents of multi-culture or not. Thus, for this type of integration practitioners may arrange workshops for different cultural groups, or arrange festival ceremonies for them to share and exchange interests, teamwork and collaboration may also facilitate that integration and multiculturalism.
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The forward-looking approach of a community development practitioner urges them to apply their forecasting abilities to future changes in community engagement, restructuring, potential hazards, changes in the environment, economy, and regulatory policy (Lowe et al., 2019). Thus, a forward-looking policy leads the practitioner for thinking in advance about what will happen in the upcoming time. For example, in the case of RBKC Kensal Rising Masterplan, the community engagement practitioner may encounter hazardous issues like social crime, cybercrime, social deprivation, etc. due to security and economic issues in the country (Graham et al., 2016). This type of issue put sudden challenges before the practitioner to find an immediate solution. Thus, a forward-looking approach reduces the density of sudden shock. Moreover, some internal factors of community engagement such as leadership, attitudes, participation, errors, etc. seek the practitioner to be forward-looking to keep balance within the community engagement. Besides, external factors like economic, political, cultural, and legal factors modify the ground of a community development program (Davis et al., 2012). That’s why a forward-looking approach is important for the practitioner for carrying out a community engagement program successfully.


[bookmark: _Toc112927849]Conclusion And Recommendation

This report has highlighted the essential context of community engagement throughout the whole part. Thus, a case study on Kensal Spatial Planning Development has been analyzed for a better understanding of the concept. The report has figured out significant points of community engagement such as stakeholders, platforms for engaging, standards and principles of community engagement, its issues, practitioner’s forward-looking approach, avenues for functional aspects of community engagements, and other descriptive analyses. Thus, recommendations can be included as follows,
· For developing new programs, the principles and the standards figured out above must be followed for increasing accuracy.
· The functional areas of community engagement need to be executed with relevant avenues highlighted for reducing (De Weger et al., 2018).
· A practitioner must be a forward-looking person with better forecasting skills. 
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