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[bookmark: _Toc138694104][bookmark: _Toc138870206]Describe the product/service proposition of the business. 
According to my plan, the product I will sell is East African food and our freshly roasted and ground traditional coffee with freshly cooked popcorn. Some of our foods are a bit spicy; however, they are very delicious. I swear, when you try it once, the test could not go from your mouth. Moreover, my bread will bake in the restaurant freshly every morning as we do in our country, and the ingredient of the bread will come from Ethiopia, called Teff and sorghum. In addition, except for meat, all the curry and bread ingredients will come from Ethiopia or Eritrea. Therefore, my products will be organic and natural, as I will bring them from Ethiopia or Eritrea (East Africa). According to (Adiss, 2020), the prices are a little bit expensive; however, there are some other companies, like (ltd, 2023) and (Shop, 2023), that my company can afford.
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[bookmark: _Toc138694105][bookmark: _Toc138870207]Name and type of the business 
 My business name is Healthy Bowl Restaurant because my ingredients are organic and natural. Moreover, according to my experience in business, my business type will be a sole trader. Because I have had a restaurant for the last three years with my partner, we had agreements with her, and I left the company by myself after a flawed argument. I know it is a significant risk to have a sole trader company. Therefore, according to (Jordan, 2021), all business details can be kept private, which provides greater secrecy.
[bookmark: _Toc138694106][bookmark: _Toc138870208]Mission Statement, 
Our mission is to eat organic, quality, and healthy food at an affordable price for our customers. 
[bookmark: _Toc138694107][bookmark: _Toc138870209]Aims 
 I aim to profit, establish my business, and gain customers by satisfying them through customer service for the first twelve months.  
[bookmark: _Toc138694108][bookmark: _Toc138870210]Objectives
I must find a suitable location around the centre before April 2025 to make it ready to open in July 2025.
 I will recruit two employees by October 2024 to satisfy my customers in customer service.
I must finish my BA degree until July 2025 to help me with my business management.
[bookmark: _Toc138694109][bookmark: _Toc138870211]Unique Selling Point 
As explained earlier, my products are unique because they are organic and natural. In addition, I will have an outstanding customer service and delivery options as my competitors do not have them. Furthermore, our traditional coffee is unique as we roast and ground freshly in front of our customers. 
[bookmark: _Toc138694110][bookmark: _Toc138870212]Physical location
I planned to open in Newport because when I realised the best location, there were two Eritrean restaurants in Cardiff; however, there is only one a little bit out from the centre on Newport commercial road (restaurant, 2023). Therefore, I could win if I could open around the centre by a commercial street. [image: ]
[bookmark: _Toc138694111][bookmark: _Toc138870213]Human resources 
According to (Arabhavi, 2016), you should have more than four employees to run a restaurant because you need a bread maker, a chef, and waitresses. However, I will begin with three people: my brother and one chef employee for the first three months, as I open from 2 pm to 11 pm, and my business is freshly open. Then, I will recruit two employees at the beginning of the fourth month (October 2025). 
[bookmark: _Toc138694112][bookmark: _Toc138870214]Marketing activities
I will advertise my business through Facebook, YouTube, and Instagram. Additionally, I will create a business website by adding photos of my place and food and inviting influencers like footballers or social media activities to the restaurant. In addition, I will sign up with (Deliveroo, 2023) and (eat, 2022) delivery companies for takeaway delivery and free advertising for my company. Moreover, I must create a survey card so customers can express their opinions.
Example: Starbucks
Starbucks promoted a new drink of gigantic pink iced coffee, and they shared a unicorn Frappuccino on Instagram in 2017. Their trick was that unicorn Frappuccino was only available for one week. The Instagram users shared the Frappuccino photo and that week, Starbucks’ sales increased by 3% for about three months (SendPluse, 2023). 
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Market research
 I researched what I needed to open a unique East African restaurant around Wales. According to (nextbite, 2021), to succeed in a restaurant, you should have a good location and pricing and listen to your customers. In addition to (toast, 2023), you need a happy staff member, management of many, a flexible menu and more.
[bookmark: _Toc138694114][bookmark: _Toc138870216]Financial resources 
I have £20,000 in my savings account and will borrow £40,000 from the bank (Lendio, 2023) because I need around £60,000 to fix the kitchen, buy the restaurant staff, and decorate with paint and some geographic photos. 
[bookmark: _Toc138694115][bookmark: _Toc138870217]SWOT of the business
[bookmark: _Toc138694116][bookmark: _Toc138870218]Strengths 
. My location. My competitor is located outside of the centre.  
. Organic product. 
. I had the same company last time; therefore, I have experience in what and how to do it. 
. I am single so I can work more hours as the business needs.
. Customer service experience.
[bookmark: _Toc138694117][bookmark: _Toc138870219]Weakness
. I am not good at social media knowledge.
. Luck of time management.
. Luck of management. I am not good at managing employees, as I have experienced in my last business.
. I am not good at explaining my thoughts.
. I am negligent of my college’s mistakes. I could not speak to them straight when they did wrong once. 
[bookmark: _Toc138694118][bookmark: _Toc138870220]Opportunities 
. Online reservations, which they do not do my competitor.
. Delivery advantage. My competitor does not have takeaway delivery as I trayed last time.
. More space than my competitor, as they have only eight tables in the living area. 
. My academic career of employability skill.
[bookmark: _Toc138694119][bookmark: _Toc138870221]Threats
. The cost of living as it is in the centre of Newport will be a little more expensive than in other areas. 
. An existing restaurant with a similar cuisine, dining knowledge or menu. 
. The rising cost of shopping. 
. Waist of food for the first three to four months as a starter.  




[bookmark: _Toc138694120][bookmark: _Toc138870222]12 months cash flow
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[bookmark: _Toc138694121][bookmark: _Toc138870223]Cash flow Summary 
This cash flow forecast is included my income sales, investment and outcome wage, rent, insurance, telephone, and ingredient. Additionally, I calculated and put my net cash, opening, and closing balance. Also, as we can see in the cash flow forecast statement for the third month is -371, which means it was a quiet month, and our food waste also increased by 10%. However, my closing balance is £18,583 at the last of the year. Therefore, that gave me some hint, if I could establish my business more by advertising on social media to get more customers, I could earn more than what I get now.

[bookmark: _Toc138694122][bookmark: _Toc138870224]My Reflection 
As I explained at the top, I had an experience in a restaurant, even though I did not know much about how to succeed in a business. However, during this business research, I learned how to succeed in business generally, especially in restaurants. According to my experience, I am not a good person in management in general; however, during my research, I learned how to manage a business and how leadership is essential to run a restaurant, to know your income and the outcome of your business in your career. I learned SWOT analyses in my first semester, even though it challenged me to separate strengths from opportunities and weaknesses from threats. Yet, this business plan helped me to know them through my research. Additionally, I had no clue how to create a Cash flow forecast, so it was a massive challenge for me as I did not do it in my last job. However, this business plan taught me more about cash flow forecasts, how to do them, and how important it is in business. When I started this business plan, I saw many critical points that could help me to open and run a unique and successful restaurant. Before I began this research, I did not know how essential those things are in business. Therefore, I learned more about business, how to research, and what to study about business. In addition, I had little knowledge about the restaurant and business from my last job. Yet, I doubled my little knowledge through this business plan as I researched and worked hard to finish this assignment. When I considered opening a new business last time, I did not know how helpful it is to know about your competitors in your business success. However, I do know more about business through this business research as it is beneficial in business knowledge and experience. This business research gave me the potential or power of knowledge in thinking about business in the twenty-first century as it needs to know how to plan to succeed or win in a business career. Additionally, I came from a village in Eritrea. Our town had no more similar businesses in the same place, and if you could open a different company, you could win or succeed; you need enough budget and human resources. However, in this county, you need to know more about what type of business you want to open, how you could run the company, what are your strengths, weaknesses, opportunities, and threats of your business in terms of your competitors, and your planning of cash flow forecast for the first of months or a year. Therefore, I learn more from this business plan or research about what I need to know, what I can do, and what I must explore when I plan to open a business. Finally, this research benefited me in learning about business according to my business knowledge before I started.
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Chicken zigni
onion, oil, tomato paste, red
chilli powder, and chicken

Lamb zigni

onion, oil, tomato paste, red
chilli powder, and lamb

Lamb str fry

onion, green chilli, tomato,
butter, and lamb

VEGETERIAN PLATER

ONIONS, TOMATOS, LETUISE,
SHIRO, AND SPINACH

07449508805

o~

£9.90

£9.90

£9.90

Shekla

onion, green chilli, tomato i £"‘ |

butter, and beef'

Dulot

beef, lamb stomach, onion, £8.5

green chilli, garlic and butter

Shiro

onion, oil, tomato, and ground $18 :

peas

OFFER

10% OFF UTIL END

OF THIS MONTH

Family plater
chicken zigni, lamb zigni, lamb
str fry, dulot and shekla

Meas and Swa

those are our traditional drinks
freshly home made drinks no
alcohol.

Traddtional coffe
freshly roasted and ground
coffee and freshly cooked
popcorn.

$21,

$4.5

£5
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starbucks & As majestic as it is
magenta... #UnicornFrappuccino.
Color-changing, flavor-changing,
potentially life-changing. #: Available
for a limited time at participating stores
in the US, Canada & Mexico.
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annarosciszewski13 Never got to
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Add a comment.





image10.jpeg
= vegan platter

vegan platter
£9.90

-1 4+

Jur store is not currently accepting orders.
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vegan platter m

© store pickup
Healthy Bowl
40 Commercial street Newport, WLS

Description
Our Vegan platter is the result of vegetables and lettuce.
onion, tomato,

Shipping v

Most popular

traditional coffee
£5

X
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Months July | Aug Sep Oct Nov Dec Jan Feb March | April May Jun Total
Income

Sales 3,900 | 3,955 | 4,055 | 4,700 | 5,500 | 5,850 | 5,900 | 6,300 | 6,755 | 6,850 | 6,940 | 6,990 | 67,695
Loan

Investment | 4,000 | 2,000 5,000
Total

Income 7,900 | 5,955 | 4,055 | 4,700 | 5,500 | 5,850 | 5,900 | 6,300 | 6,755 | 6,850 | 6,940 | 6,990 | 73,695
Outcome

Wage 1,692 | 1,692 | 1,692 | 1,692 | 1,692 | 1,692 | 1,602 | 1,692 | 1,692 | 1,602 | 1,692 | 1,692 | 20,304
Rent 1,000 | 1,000 | 1,000 | 1,000 | 1,000 | 1,000 | 1,000 | 1,000 | 1,000 | 1,000 | 1,000 | 1,000 | 12,000
Elec/Gas 200 210 220 220 230 230 240 240 240 250 260 260 2800
Telephone | 29 29 29 29 29 29 29 29 29 29 29 29 348
Ingredient | 1400 | 1440 | 1440 | 1520 | 1560 | 1580 | 1620 | 1660 1690 1700 1700 1810 19,120
Insurance | 45 45 45 45 45 45 45 45 45 45 45 45 540
Total

Outcome | 4,366 | 4,416 | 4,426 | 4,506 | 4,556 | 4,576 | 4,626 | 4,666 | 4,696 | 4,716 | 4,726 | 4,836 | 55,112
Net Cash

Flow 3534|1539 | 371 | 194 |944 | 1274|1274 |1,634 |2,059 |2,134 |2,214 |2,154 | 18583
Opening

Balance 0 3,534 | 5,073 | 4,702 | 4,896 | 5,840 | 7,114 | 8,388 | 10,022 | 12,081 | 14,215 | 16,429
Closing 3,534 5,073 | 4,702 | 4,896 | 5,840 | 7,114 | 8,388 | 10,022 | 12,081 | 14,215 | 16,429 | 18,583





image1.png
HEALTHY BOWL

Any plate
ALWAYS ‘
ORGANIC & NATURAL
open 14:00 - 23:00
Monday to Saturday

www healthybowl.com
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RESTAURANT

40 commercial street NP20 1HP
% +447449508805 | www.healthybowl.com




