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1.0 Introduction
Nearly everybody has worked in teams sooner or later in their lives. Inside those teams, good communication is essential. Regardless of whether it is between two or more team mates for a group assignment in university or two or more co-workers in a company, communication is fundamental to progress. 
The management also should try to put lot of effort to give teams’ exact and auspicious information regarding the company’s goals and objectives, concerns, and achievements, and how the team adjust them within these territories. It's additionally essential for the higher administration to perceive, assist and empower the teams’ endeavours. In fact, a successful team is always motivated.
The following report is concentrating about the superstore giant Sainsbury's team working and communication practices. I am a part time worker of this company and I think it will be better for me to explore and find out the teamwork and communication practices within the organisation and how that helps us working as a team to achieve the goals and objectives of the company for success.
2.0 Teamwork, group dynamics and team structure:
The term teamwork is something which helps ordinary people to achieve better result within a working environment (Scarnati 2001, p. 5). Basically a team dependably has a mutual goal or objective where individuals from the team can make fruitful, normal associations with each other to achieve organisational targets and objectives (Harris & Harris 1996). Effective teamwork depends upon individuals cooperating together in a pleasing area to achieve fundamental group goals through sharing data, learning and aptitudes. It is apparent from different literary works that one of the fundamental parts of collaboration is its concentration toward a shared objective and clear target. (Fisher, Hunter, and Macrosson, 1997; Johnson and Johnson, 1995, 1999; Parker, 1990; Harris and Harris, 1996).
We can't envision that a group ought to perform well when it initially gets together. Moulding a group requires some genuine vitality and time, and people routinely goes through conspicuous phases as they change from being a collection of pariahs to an amassed assembling of individuals with shared goals. Stages of group development give knowledge into the advancement of a team over time. As per Bruce Tuckman the stages should be go along with a foreordained direction. At exactly that time teams performs properly. A team can't perform well except if it has encountered conflicts and has set conduct principles (Tuckman, B.W. 1965, 1977). Bruce Tuckman’s group development stages are explained as follows.
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(Source: https://www.oreilly.com/library/view/the-little-book/9780273785262/html/chapter-044.html)

These literatures will help me in discussing the effective teamwork and communication practices at my workplace.
3.0 Background of the company
In UK, Sainsbury's is the 3rd biggest market chain (Sarah Butle., 28th July 2015) the company have a market share of 16.9% in the general market sector (Lynsey Barber. 13th January 2015). The company came in to existence in 1869 and the founder of the company is John James Sainsbury. He initially opened a shop in in Drury Lane, London. The company became a big retailer in 1922 for the basic supplies and from then they never looked back. They are the first that introduced self-administration retailing in UK and dominated the UK market during 1980s. By that time Tesco came in to the picture and in 1995 they have surpassed Sainsbury's and became the market leader in UK. ASDA overtook them in 2003 to become the 2nd biggest supermarket chain in this sector in UK. But in January 2014 Sainsbury's overtook ASDA to become the 2nd biggest supermarket chain in this sector in UK (Ruddick, Graham 15 January 2014). As of May 2017, the company have 1415 stores with 186900 employees (Annual Report 2018).
4.0 Effective teamwork and its features
Sainsbury's success depends vastly on teamwork. Team-working in Salisbury's relies on the interaction between all employees creating a situation where they are through and through prepared to give&take in order to progress and support a positive, reasonable team-working condition. It is essential to the colleagues to be adequately versatile to acclimate to pleasant working environments where goals are achieved through collaboration and social relationship rather than individualized objectives (Luca and Tarricone, 2001). 
There are various features which are essential for effective teamwork. Sainsbury's team working principles are depends on the following features.
Commitment to team achievement and shared objectives: It means that all members of the team are always concentrating on achieving the goals and objectives of the team as well as the organisation. Extraordinary teams that Sainsbury's have are always inspired, engaged in and expect to achieve at the top level.
Interdependence: It means that all members of the team make an atmosphere where everybody contributes unquestionably not as an individual but as a group. A good interdependence practice within a team influences every employee to give their best which empowers a team to fulfil their goals and objective in a better and successful way Johnson and Johnson, 1995, 1999). In Sainsbury's team members promote and empower their other team mates to accomplish, contribute, and learn in achieving their common goal.
Interpersonal Skills: These skills include the ability to look at problems transparently with team members, be clear, dependable, and steady and show respect and guarantee to the group and to its people. A good workplace with support and confidence like Sainsbury's is very important as well as viable working ability with the team members.
Open Communication and positive input:  It is very important to listen and understand the difficulties and necessities of the people within a team and also value their dedication& reliability and needs to communicate that within the team as well as with the higher management which makes a compelling working place. In Sainsbury's team members always eager to offer and receive useful analysis and let have credible criticism.
Appropriate team structure: Appropriate team structure is fundamental in the making of an effective team. People in a team in Sainsbury’s are completely aware about what each and everyone have to do and know exactly what the team and the organisation wants from them.
Commitment to team process, authority and responsibility: In Sainsbury's team members are totally dedicated to their promise to the team and tasks. Team members clearly know that how team works with best practices and innovative thinking. Good leadership is fundamental for team achievement including shared decision making and problem solving.
5.0 Team communication
One of the major and important team working feature is open communication because without which team cannot function. It is evident from various literatures that at least two or more people working together on a task are considerably successful than a single people giving maximum of his/her time and energy working on the same. If there is no proper communication, the two or more team mates can be as pointless as though the undertaking went Blanc. 
Teams with good communication can finish a task speedier and within minimum possible time. Good communication also helps people to work accurately without any fault. People within a team understand their jobs in a more clear way because of good communication. Good communication creates good understanding among team members about what needs to be done.
Teams that neglect to use proper communication adequately end up sitting around idly and waste their time and energy in a wrong way by doing unnecessary work which is not important. Team members who don’t have proper communication likewise misconstrue one another and their identities. This kind of situation often prompts strife inside the team and also creates an absence of trust between team individuals. Colleagues in a team that neglect to utilize communication successfully end up not understanding what makes themselves progressively effective, in light of the fact that they failed to get input from every other person in the gathering, and there is nobody else that they can contrast their work with. 
It is clear that good communication, blended with solid organisational help, capability among the leaders of the teams and clear goals and objectives of a team can prompt the most elevated amount of achievement in teams. Among those variables, great communication has appeared to be the most imperative for progress.
While it might be costly and tedious to improve familiarity and up close and personal communication, we can likely address the nature of a team’s communication significantly more rapidly. While improving team communication quality it is important to remember its two angles: content and process (Emilia Wietrak, May 2018), which will be better understood by the following image.
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(Source : https://scienceforwork.com/blog/team-communication/)
Effective and open communication is very important for a successful team. Sainsbury's is a large organisation and in every store there are more than one teams are working. As part of the communication process every team member are encouraged to do the following.
· Offer and receive innovative thoughts and proposals 
· Share data about their advancement 
· Ask for info from other colleagues about their advancement 
· Listen cautiously that team members are stating, hear and recognize their experiences and give consolation 
· Improve on recommendations given by the people within the team 
· Track everything that is said amid team gatherings, just as the team's general advancement 
· Take care of issues and resolve conflicts and disputes 
Conflicts can emerge in any team setting. If settled successfully, they can really strengthen the team and improve its harmony and togatherness. In Sainsbury’s we are told during training about the following basic approaches to anticipate and resolve conflicts. 
· Ensuring that every people within the team is carrying an equivalent offer of the work load so nobody feels disappointed
· Have a reasonable arrangement of standards and duties team member need to pursue 
· Ensuring the team leader settles clashes adequately. The team leader always will address complaints objectively and offer useful analysis, instead of blaming someone. 
· In the event that the team leader can't resolve the debate, higher management’s intervention will happen or expert/consultant will be appointed to solve the problem.









6.0 Conclusion
Successful teams need to cooperate towards the accomplishment of organisational goals. A leader of a team should work with the team to build up guidelines on the best way to unite the team. At the point when communications within the teams are solid, there are higher possibilities that smart thoughts and best practices will be straightforwardly shared among colleagues which eventually guides them towards achieving the team objectives and goals. Teams that have strong communication practices among them are in a superior position to gain from the accepted procedures of the gathering.
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Development of team

Stage 5 Adjourning: Having completed their
task the group dissolves. Members will share
either a sense of loss or relief, depending on
the outcome of the task.

Stage 4 Performing: Confidence grows both
individually and with other members of the group as
they work towards a common goal.

Stage 3 Norming: The group find ways of resolving conflict
and begin to emerge as a cohesive unit. Criticisms and
feedback are given constructively and members start
co-operating with one another.

Stage 2 Storming: Conflict ocours as personal agendas come to
light. Members assert themselves and start questioning decisions
and challenging authority.

Stage 1 Forming: Members start interacting and try to work out what is
expected of them. Excitement and enthusiasm is mixed with fear and
uncertainty.
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