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My Responsibilities

In this project, | was responsible for multiple stages of the production pipeline, including pre-production planning, 3D
i: asset creation, and post-production. My primary responsibility was **script writing and story development**, which
‘involved planning the narrative structure, developing the storyline, creating the characters, arranging the environments, "
~~ and designing the cinematic sequence of each scene. These tasks ensured that the short film had a coherent narrative,
clear visual direction, and an engaging viewing experience. In addition, | produced part of the character animation and
created the storyboards for these animation sequences. This included planning camera movements, character
performances, shot composition, and scene transitions to provide a clear production guide for the animation process.
N In the 3D production stage, | was responsible for modelling, texturing, and rigging one of the main characters, ensuring
= ™, that the character achieved a high-quality visual appearance while being fully prepared for animation. | also designed,
modelled, and textured all of the environments used in the project, including the mountain road, surrounding landscape,
hoé_p‘ital, and other key locations. Through careful scene composition, material creation, lighting design, and
environmental detailing, | created visual settings that effectively supported the narrative and reinforced the dark
atmosphere of the film.
During the post-production stage, | was responsible for editing the animation by organising individual shots, refining
~ ~.tr,én$itions, and adjusting the pacing to improve the overall storytelling. | also designed the promotional poster for the
~short film. Finally, | combined the edited footage with sound effects, voice acting, and visual enhancements to produce
the final version of the animation, ensuring a polished result with strong narrative flow, visual quality, and an engaging
viewing experience.



SCRIPT

In this project, | was responsible for the script writing and story development of the 3D animated short
film . My work included developing the overall narrative, designing the progression of the story,
creating the characters and their relationships, planning the environments, and organising the
cinematic sequence of each scene. The story follows two middle-aged men travelling along a remote
mountain road late at night while searching for a missing child. As the journey continues, the
atmosphere becomes increasingly tense through supernatural events, psychological illusions, and
carefully placed suspense, eventually leading to multiple plot twists and a tragic ending.

During the scriptwriting stage, | carefully planned the pacing of the narrative and the emotional

~development of the characters to ensure that the audience would gradually experience a growing
.hgense of uncertainty and fear. | also designed the visual storytelling of each sequence, including

- camera movements, shot composition, transitions, and scene progression, allowing the horror

- elements to unfold naturally through the cinematography rather than relying solely on dialogue. Every
- environment, from the winding mountain road and dense forest to the abandoned hospital and

' underwater reservoir, was arranged to support the story and reinforce the film's dark and unsettling

’atmosphere.
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"~ CHARACTOR

During the character production process, | first created the 3D character model in Autodesk Maya based on the character concept design. Using

\ polygon modelling techniques, | built the character step by step, starting from basic geometric shapes to construct the head, body, clothing, and
“shoes. Throughout the modelling process, | continuously adjusted the proportions and refined the details to ensure that the character matched?
the intended design. Particular attention was paid to the topology by organising edge loops and polygon flow carefully, ensuring smooth _ « * X

%
'_ﬂ," b

L L deformations during rigging and animation. - 29
After completing the base model, | refined the character's hair, clothing folds, and accessories, and then created the UV layout to prepare the
model for texturing. | used Adobe Photoshop** to produce the colour and texture maps before assigning and adjusting the materials in Maya,
iImproving the overall visual quality and realism of the character.

During the rigging stage, | created a complete skeletal system for the character, including the spine, head, arms, legs, and fingers. The model
TN Was then bound to the skeleton using the Smooth Bind tool. After binding, | carefully refined the skin weights using Paint Skin Weights to
— ™y achieve more natural deformations around the joints during movement.Finally, | built the animation control rig by creating controllers for the
: body;limbs, and head, allowing the character to be animated efficiently. The rig was thoroughly tested and refined to ensure stable performance
and smooth character movement throughout the animation process. Through the complete workflow of modelling, texturing, rigging, and
testing, | successfully completed the production of one of the project's main characters.
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Scenography Inspiration

The hospital scene was also hand-drawn in Procreate. The core concept was to create a Gothic-
style ward, incorporating elements like glass bottles, chains, and picture frames. | emphasized a

haunting atmosphere through dim lighting and a cold color palette to reinforce the unsettling
tone
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Cover design

The overall composition adopts a cool color palette with strong contrasts of light
and shadow, creating a tense and mysterious atmosphere. The full moon and bats
in the background symbolize unease and lurking danger, suggesting that the story
takes place in a non-ordinary, otherworldly setting. The grotesque figure on the left,
resembling a “nun” or a distorted religious character, symbolizes the corruption of
faith and the embodiment of inner fear, and may also represent the protagonist’s
psychological shadow.

At the center of the image, the young man appears calm yet slightly fatigued,
reflecting rationality and inner struggle in a dangerous environment. He serves both
as the driving force of the story and the interpreter of the mystery. The faintly visible
photos and personal information on the right suggest missing persons or a series of
related incidents, adding suspenseful clues to the narrative.

Through the collage of multiple elements, the poster attempts to construct a
narrative space where night travel, roads, disappearance, and psychological fear are
intricately intertwined.
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STORY BOARD



ANIMATION
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Post-production Editing
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