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[bookmark: _wpoun9y374b1]Introduction 
Leadership and management go hand in hand in order to achieve success in business. Efforts to distinguish these two can create more problems than solve them. Leadership can be defined as the process through which an individual person accomplishes an objective and directs the organisation. On the other hand, management can be defined as the process of organising and planning a business and the resources and activities of a business in order to achieve specific goals in the most efficient and effective manner. Tesco is the largest retail chain in the UK that operates internationally and consists of a 27% market share in the United Kingdom (Statista, 2022).  There are 4074 stores of the company within the UK and Ireland. The organisation operates with approximately 345,000 employees across the world (Forbes, 2022).
[bookmark: _oc6kv4d1i80e]Brief information about the chosen organisation 
Tesco is one of the leading retail chain supermarkets in the UK that provides groceries and food items such as grocery &gourmet food, bread & bakery, desserts, beverages, tea, Coffee and others. The company has more than 4074 stores in the UK and in the Republic of Ireland including the franchise stores (Statista, 2022). Among these stores, there are 1966 small convenience stores in the UK as well as 796 large stores. Tesco is first among the top four retail organisations in the UK and the number of stores is higher than its closest rival Sainsbury (Statista, 2022). The mission statement of the organisation is to serve their customer's planet and communities a little better each day (Tesco, 2022) the core values of the organisation are to understand its customers and be the first who meet their needs as well as act responsibly for the communities. In the context of leadership, it can be said that the organisation prefers to work as a team with trust and respect for each other. They also need to listen support and thank each other and share their knowledge and experience with them (Tesco, 2022). 
[bookmark: _8jw1yefcj467]The theories and models of Leadership and management.
 Theories and models of leadership 
According to the Great man’s theory of leadership, the traits of a leader are intrinsic. It means that leaders are born and cannot be made or trained. According to this theory, the characteristics of a leader is they should be charming, judgemental, intelligent, courageous, aggressive, and persuasive (Wildavsky et al., 2018). The great man’s theory states that these traits or skills of leadership are natural in a person and cannot be acquired or trained. On the other hand, according to the trait theory of leadership leader’s processes specific behavioural characteristics and traits that help them to influence the world in different contexts. These behavioural traits are emotional stability, competence acceptability and responsibility, motivational skills, communication skills, courage, action-oriented thinking, understanding of challenges, confidence in decision making and others (Uslu, 2019). 
There are different types of leadership models are there among which the transactional and transformational leadership model is described below: 
Transformational 
Vision and integrity is the core quality of transformational leaders as they focus on achieving their goals by communicating with the team members as well as showing respect and integrity towards them (Mahesh Wari, 2022). They also show respect towards the experience and knowledge of their staff members. Through this mutual respect, the leaders can provide work satisfaction, employee retention and improvement of overall care and safety of them. 
Transactional 
This leadership stylish baked on rewards and is based on t personal interest of the employees. The principal factor in this case for motivating the employees is to complete the assignments and tasks to reach a performance level. In this leadership, the principle factor of motivating them is to promise them to set a goal or performance to provide them with a reward based on the competition of a goal successfully and impose punishment as a consequence if they do not meet the goals (Mahesh Wari, 2022). This leadership method is quite effective to get the tasks done. However, it fails to allow the pace to build relationships at work and inspire people truly to contribute a new idea.
Autocratic leadership 
In this leadership model, the leader alone takes decisions without consulting the staff members. In this case, the leaders rely on their ideas to complete the assignments and actions without any arguments. This leadership style works well in a crisis when it requires quick decision-making (Solihah et al., 2021). However, this leadership style is not beneficial for following in the long term as it demotivates the teams and does not allow the team members to contribute to the decision-making process. As a result, employee engagement remains less as well as the employees feel burdened by the decision taken by the leader which reduces the employee retention rate.
[bookmark: _m58twrhjsd9x]An application of these theories and models to the leader of your chosen organisation, thus providing a critical evaluation of the impact of leadership at the organisation. 
There is a range of theories and models that can be applied in the case of Tesco which is aligned with their leadership style discussed below: 
Team oriented leadership 
In this leadership style, people set a positive example by creating a collaborative team environment that focuses on nurturing the strengths and the individuals of each team member and encourages them to reach their highest potential as a person or team member and lead the team through motivation and collaboration (Çuhadar, 2022).  The team-oriented leadership also called people-oriented leadership is most effective in terms of of productivity, efficiency and employee engagement as well as employee satisfaction. 
The following team-oriented leadership style in Tesco can be beneficial for the organisation. The benefit of using this leadership style is that in this leadership style the team remains motivated as they entirely took responsivity for the team and the team leader is supportive towards his team members and takes care of their needs and requirements (KIYAK et al, 2020). Thus, using this leadership style will help Tesco in enhancing their employee satisfaction as well as improve their employee retention rate. On the other hand, in this leadership style, the decision-making process remains slow as it includes the contribution of the team members. Thus, using this leadership style can be harmful in urgent crises and reduce the competitive advantage due to the late decision-making process. 
Coaching leadership style 
 In this leadership style, the leaders strive on identifying the strengths and weaknesses of the team members and develop their strategies for growth, they focus on the overall success of the team and work on achieving it by coaching their team members to support the team members to contribute in the success of the company. A coaching leader is goal-oriented ad they see the big picture rather than focusing on the single details (Montaudon-Tomas et al., 2022).  Tesco can be benefited by following this leadership style during the training and development of the employees. For instance, the leaders can identify the strengths and weakness of the employees and team members through this leadership style and allows each team member to go for training and development. Moreover, it allows the team members to remain motivated by provisioning them the chance to develop their weak skills and use their strengths in achieving the team goals and objectives. However, in this strategy, the team members rely more on the leaders of the team which can make the team elder feel overburdened with work. As a result, the leaders may feel demotivated in this leadership style which can impact the Leadership of Tesco negatively. 
Affiliative leadership 
 In this leadership model, the leader's cell makes teams within which the team members are working well with each other in terms of productivity and enhanced quality. In this leadership style, the leaders support team members in terms of enhancing quality as well as productivity. In this leadership style, the leaders support the team so that they can maintain unanimity within the group and freely praise themselves for achieving the goals and targets (Montaudon-Tomas et al., 2022). 
In the affiliative leadership model, the leader motivates the team to meet its objectives ad solve the conflicts amicably within the team., in this type of leadership style, e leaders often help the team by motivating them by boosting the team's motivation and employee morale. Tesco can use this leadership style to enhance team motivation and overall team productivity to gain a competitive advantage (Çuhadar, 2022). For instance, following this leadership style will help the leaders at Tesco to motivate the employees and instruct them to use their strengths to fulfil the team requirements so that the goals and objectives of the organisation can be achieved on time. However, in this leadership style, the leaders are less interested in developing the weak skills of the team. Thus, it can hinder the team's performance as the teams will not be completely ready and at their best as they may slack many skills and competencies.  As a result, the productivity of the team may not be adequate to get a competitive advantage over other companies which can cause internal issues and conflicts and contribute to the employee retention rate. 
Participative leadership model 
This leadership style is also known as a democratic leadership style whether the leaders are a combination of the subcategories of leadership such as authoritative and the group thinks that the leaders are all alone. Each of the categories focuses on communication as well as the productive feedback provided by the team members and creates an environment for open communication so that the team can be integrated to achieve the goals and objectives of the organisation to achieve success. (Montaudon-Tomas et al., 2022) A participative leader strives and encourages the team to facilitate the highest level of productivity. The greatest trait of democratic leaders is that they participate and see feedback from the team members to make decisions that affect the entire team. 
Following the democratic leadership style is suitable for the purpose and values of the organisation. At Tesco, the teams believe in working in a team and collaboration by spring respect and trust in each team member. Thus, following a democratic leadership style will help them to build a relationship of trust among the team members and helps improve the overall team production. However, this leadership style is not appropriate in crises such as this leadership style will not be applicable during and after the pandemic when the employee number is less and the work pressure is high in this organisation as it will hinder the decision-making process and delay it due to the agreement of all team members in one decision is a time taking process. 
[bookmark: _ee4n8s9m3zbj]Contemporary leadership and management development issues. 
 There is a range of issues and challenges in developing leadership and management such as there is a significant lack of time management skills, strategic thinking, prioritisation and others in more effective work (Rosenbach, 2018). Another challenge is to coach or mentor the employees perfectly as there are many disruptions such as social media market competition and others which distracts the employees. Motivating the team members is another challenging task as motivation is of two types. The lack of intrinsic motivation is the main reason that contributes to the team's effectiveness (Grant, 2021). 
[bookmark: _2hx9pjnlcc5z]A reflection of your own experience of leadership and areas for your development. 
Reflecting on my leadership style it can be said that I have empathy, the capacity to understand the issues and motivate the team to work for me. I also possess skills such as communication and delegating tasks based on the skills and competencies of the team members as well as strong decision-making power to guide the team. Based on these skills and competencies I can follow the democratic or affiliate leadership style through which I can motivate the team to perform their best. On the other hand, I lack negotiation skills and authoritative capabilities that at times hinder productivity as the team members are unable to work in strict or restricted environments. 
[bookmark: _vmdgfui4kx99]Conclusion 
To conclude it can be said that leadership and management are the two utmost important pillars of an organisation that helps the organisation to stand out in the market and gain a competitive advantage. Moreover, they are responsible for understanding the needs and requirements of the team members and their strengths and weaknesses so that those can be utilised to achieve the team goals and objectives. It has been found from the study that Tesco probably uses the democratic leadership style that allows them to recognise each of the team members and provide them with the atmosphere of love trust and respect to grow with each other. The study has covered a range of leadership and management theories and models along with an evaluation to understand their potential impact on the organisation. Moreover, it has also reflected on self-leadership style through the template to understand own lack of skills and competencies as well as strengths to develop own leadership capabilities.
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	What are my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objective

	To improve time management 
	As a leader I need to ensure that there is an effective time management plan and a clear to-do list based on priority to make the tasks done accordingly.
	At workplace 
	8.01.23

	To improve interpersonal skills 
	I need to focus on my weak skills and take practical steps and plan strategies to overcome them
	At workplace 
	9.02.23

	To improve communication skills 
	Advanced classes can be taken to improve these skills.
	At workplace 
	15.01.23
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