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Task 2: Personal Development Plan 
A personal development plan is regarded as official statement of employee’s skills and competencies. British Airways employees mainly require strong communication and technical skills to succeed in competitive environment. Some of the developmental needs of British Airways employees are leadership, digital marketing and communication skills. On the other side, BA employee should demonstrate greater friendliness and positivity towards managing customer complaints. Within British Airways, Employees needs to maintain greater command over stress tolerance and time management (British Airways, 2021). The following table demonstrate personal development plan which are as follows: 



	Improvement Areas 
	Actions 
	Resources 
	Time Scale 
	Review Progress Time 

	Communication Skills 
	 I will send immediate notifications to passengers regarding emergency situations and other important announcements. 
	 I will focus upon online communication courses and supervisor instructions to deliver excellent customer service. 
	I will try to attain these objectives within 8 months. 
	I will take active participation in British Airways assessment centre to track personal progress on regular basis (Meskelis and Whittington, 2020). 

	Technical Skills 
	 I will try to gain in depth knowledge about electronic aircraft and managing fleet on regular basis. I will also tried to collect relevant information about aircraft engines and air traffic controller. 
	I will participate in online aviation courses to gain crucial insights about latest aviation technology. I will focus upon latest aviation technology such as 3D printing, automation, cyber security and cloud computing. 
	I will try to accomplish this objective within 4 months (Rudancic et al., 2021). 
	 I will use Big 5 personality tests to track personal progress on regular basis. 

	Leadership Skills 
	I will often take in charge of my personal responsibilities and showing greater empathy towards others. I will mainly prioritize social relationships instead of scolding colleagues. 
	 I will participate in annual guest fairs and career workshops to strengthen leadership capabilities and manage cabin-crew operations (Mills, 2017). 
	I will try to accomplish this objective within 5-6 months. 
	 I will use VAK personality tests to track career direction on regular basis. 

	Digital Marketing Skills 
	 I will start my own blog to convey clear ideas and knowledge among customers regarding latest aviation trends. I will focus upon digital marketing podcast to connect with audience. 
	I will enroll myself in online internships to collect relevant information about SEO, social media, content creation and basic website designing skills. 
	 I will try to attain this goal within 6 weeks. 
	 I will rely upon other’s feedback to track personal performance on weekly basis. 













[bookmark: _Toc78642328]Conclusion 
The report has concluded that employee motivation is essential for sustainable growth of business. The findings indicate that British Airways consider different motivational factors including better wages, career development opportunities and diversity initiatives to increase employee motivation. The report has determined that Maslow’ Hierarchy of Needs is essential to increase employee confidence. It also demonstrates that employee engagement has positive impact upon business workflow and productivity. The results indicate that British Airways conducts several initiatives such as “Be campaign or “The Inspire Program” to create high performing culture for staff members. At last, The report has demonstrated that how training programs affect job satisfaction. 
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