DHEP Cohort 03.21 Academic Assignments – Sara Lewis (2031217)

Essay one: 
Consider the effect of professionalisation on organisational culture within policing, and examine the impact on officers’ wellbeing and resilience. Your answer must be based on academic research, not personal experience. 
Word limit: 1000 words.  
 
According to Farkas et al (2020:77) ‘organisational culture consists of norms, values, rules, procedures, symbols, and beliefs, all organised in a system, deeply embedded in the collective conscience of the members of the organisation, thereby influencing their cognitive and affective behaviours, and even their performance in an indirect way’. Schein (2010) states there are three levels of organisational culture, these being observational artifact, values testable by social consensus and basic assumptions. Within the police, there is ‘cop culture’ which develops in response to officers’ carrying out their duties, consisting of their view of the world and their role within it (Reiner, 1992; Waddington, 1999). This ‘cop culture’ consists of informal rules and values that are integrated into new recruits via socialisation during the recruitment and training phase, thus ensuring that officers all achieve the same goal (Reiner, 2000). Within cop culture, there are a number of key aspects such as machismo, pragmatism and mission-action-cynicism-pessimism (Reiner, 2010). These aspects are key in influencing officers with regards to their decision making, how they carry out their role and ensuring their well-being. Well-being is defined as ‘an individual’s experience of their life; and a comparison of life circumstances with social norms and values’ (Department of Health and Social Care, 2013:no page number). Within this essay, I will be discussing that changes made regarding organisational culture in policing and how these changes affected police well-being and resilience.  
 
As aforementioned, ‘cop culture’ is a set of shared normalities and values within the police. Despite this, there are negatives to ‘cop culture’ including racial prejudice which is deep-seated in this culture (Reiner, 2010). In response to the negatives of ‘cop culture’, there has been a move to professionalise the police. Professionalisation is defined as ‘the transformation of an occupation into a profession’ (Green and Gates, 2014:75). Barber (1963) notes that there are four qualities of profession, these being: a high standard of knowledge, a focus to serve the community, self-control and a shared code of ethics. The idea of professionalising the police is not new, following serious corruption in the 1970s, the commissioner of the Metropolitan Police, Robert Mark, debated that it was the decade for the police service to change from a skill to a profession (Holdaway, 2017).  
 
Over the years there have been several bodies that have worked to attempt to professionalise the police including His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) and the Association of Chief Police Officers (ACPO), both of which incorporated the principles of practice in the police (Holdaway, 2017). More recently, the College of Policing (COP) was established, which is closely linked to the Home Office and has five aims, these being: ‘the identifying, developing and promoting ethics, values and standards of integrity’, ‘identifying, promoting and supporting practice based on evidence’ and ‘setting standards of professional practice’ (College of Policing, 2014: 8). Following the National Police Chief’s Council (NPCC) publication of the Policing Vision 2025, in which it was emphasised that there was ‘a need for consistency, accreditation and defined roles and that roles need specific skills and knowledge, backed by qualifications’ the COP created a new and consistent training framework for new recruits called the Policing Education Qualifications Framework (PEQF) (College of Policing, 2020:no page number). The PEQF consists of three programmes, these being the Police Constable Degree Apprenticeship (PCDA), the Degree-holder entry programme (DHEP) and the Degree in Professional Policing (DiPP) (College of Policing, 2020).  The PCDA programme is a three-year programme, that functions as an apprenticeship that is provided by South Wales Police and other forces in collaboration with a university (College of Policing, 2020). Student officers who participate in this programme are given the opportunity to earn a degree in professional policing practice (College of Policing, 2020). Similar to the PCDA programme, the DHEP programme gives student officers the opportunity to achieve a diploma in professional policing, fully funded by the police force, this is a two-year programme unlike the PCDA’s three years (College of Policing, 2020). Both the PCDA and DHEP programmes are completed by student officers while undertaking full-time police work. The last programme, the DiPP programme is a three-year programme that is undertaken during university and provided by the university alone (College of Policing, 2020). Following the completion of this degree, students must apply to the police force of their own accord (College of Policing, 2020).  
 
The professionalisation of the police and its impact on officers’ wellbeing is highly debated. The Police Federation (2019) highlights that student officers partaking in the PEQF framework by juggling their full-time job with studying for a full-time degree is have a negative impact on officers’ wellbeing and mental health. This is supported by statistical evidence as in November 2019 the was a recruitment of 28,173 student officers, however in April 2020 2,567 of these officers had left the job (Police Federation, 2022). There may be a number of reasons as to why such a large number of officers are resigning such as having to explain to their sergeants, who appear to be unaware of what is expected of them in completing the degree programmes and receiving very little support and feeling under pressure to achieve the highest marks in the degree by the university despite wishing to meet the pass grade in order to retain their job (Police Federation, 2019). Furthermore, The Police Federation (2019) noted that new recruits’ well-being is being negatively affected due to feeling worried about not fitting in with those on their team. This is because while completing the degree programmes officers are allocated study days to complete university tasks while those with more service continue to work, this can lead to student officers feeling guilty about not being with the team when needed due to numbers being low etc. (Police Federation, 2019). Therefore, suggesting that the changes made to professionalise the police negatively impact officers’ well-being and resilience. 
 
In conclusion, it is apparent that the police force is needed to be professionalised to stream-line it as an organisation with the public’s interest at the forefront of their objectives. Despite this need, the current practices of professionalising the police, this being the PEQF framework although ensuring officers are professional in the duties in line with police code of ethics, evidently, there is a negative impact on officers' well-being, whereby while completing these degrees to further professionalise the police there is a risk to staff retention and employee morale.  
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Essay two:
Counter-terrorism policing – assess the limits of the police’s role in investigating counter-terrorism. 
Word limit: 1000 words.  

 
The Terrorism Act (TA) 2000 defines Terrorism as ‘‘the use or threat designed to influence the government or an international governmental organisation or to intimidate the public or a section of the public, and the use or threat is made for the purpose of advancing a political, religious, racial or ideological cause” (Legislation.gov.uk, 2023a).  Within the UK, there have been incidents in which terrorist attacks have occurred including, but not limited to, the 7/7 bombing in Central London which occurred on the 7th of July 2005 where four men carrying rucksacks containing explosives boarded public transport such as the London underground and a double decker bus. They detonated the explosive devices whilst on-board resulting 52 fatalities and injuring hundreds (BBC News, 2015). Furthermore, in 2017, a lone male detonated a bomb in the foyer of Manchester Arena during the Ariana Grande concert killing 22 people and injuring 116 (BBC News, 2017). Both incidents were shocking to the UK public and caused fear and upset as they were so unexpected. It is, therefore, crucial that the police work to counter terrorism (CT).   
 
Counter Terrorism Policing (2023) defines CT as ‘a collaboration of UK police forces working with the UK intelligence community to help protect the public and our national security by preventing, deterring and investigating terrorist activity’.  The TA 2000 sets out the structure for CT powers within the UK. As aforementioned, the TA 2000 defines terrorism as well as the offences surrounding terrorism. It also sets out powers to arrest and detain terrorist suspects and search vehicles and pedestrians (Legislation.gov.uk, 2023a). Within S.44 of the act, powers to stop and search individuals and vehicles within specific zones is discussed, this allowed police officers to carry out ‘intuitive’ searches for items that may be used to commit terror offences, for example explosives (Justice, 2023). Initially this power appeared to be effective in dealing with CT as officers could search persons without reasonable suspicion to catch those responsible for terrorism before they commit these acts. However, this power to search was severely abused with officers searching those of an ethnic minority background or ‘suspect community’ significantly more than those of a British background. As suggested by Gohill and Sidhu (2007–08), following the 9/11 attacks a large proportion of the Sikh community were targeted for S.44 searches following the misguided and mistaken association that those responsible wore turbans. This can be further supported by Justice (2023) who noted that 1/3 persons searched under S.44(2) had been of an ethnic minority background. Therefore, suggesting that officers blinded by racial bias abused the S.44 search powers to victimise those from minority backgrounds. Due to issues surrounding the abuse of these search powers they were later repealed and discontinued. Furthermore, in 2010, it was ruled by the European Court of Human Rights that S.44 violated article 8 of the Human Rights Act 1998, this being the right to respect for private life and that it did not sufficiently safeguard it from being abused by officers (Stopwatch, 2022). Despite these issues regarding S.44 searching, this act is still regarded as the basis for all CT strategies (CPS.gov.uk, 2022a).  
 
In addition to the TA 2000, there are numerous other acts that focus on the CT including the Counter-Terrorism and Sentencing Act 2015 and Counter-Terrorism and Border Security Act 2019 which outlines the responsibilities to prevent those who may be vulnerable or susceptible to being radicalised into terrorism and terrorist groups (Legislation.gov.uk, 2023b).  This prevention of those likely to be drawn into terrorism links closely to the CONTEST strategy. CONTEST is the UK’s CT strategy that aims to reduce the risk of terrorism by focusing on four main areas: ‘Prevent - to stop people becoming terrorists or supporting terrorism, Pursue - to stop terrorist attacks, Protect - to strengthen our protection against a terrorist attack and Prepare - to mitigate the impact of a terrorist attack’ (HM Government, 2018:8).  Within Wales, CONTEST is supported by the Wales Extremism and Counter Terrorism Unit (WECTU) which was created in 2006 to respond effectively to threats of terrorism and extremism (Wales Safer Communities, 2023). As aforementioned, the CT and Border Security Act 2019 highlights the responsibility to prevent individuals being drawn into radicalisation. A focus of CONTEST is Prevent; prevent looks to address terrorism in all its forms, organising these according to the threat they pose to the UK.  
 
Initially, the Prevent strategy appears to support those likely to fall into terrorist groups by allowing police and partner-agencies to build relations with leaders of faith, teachers and health workers, allowing them to highlight individuals they have suspicions about (BBC News, 2017b).  Furthermore, MP Ben Wallace, stated that ‘more than 150 attempted journeys to the Syria/Iraq conflict area were disrupted in 2015 due to the Prevent referrals (UK Parliament, 2016). Prevent functions highly on police community engagement. Community engagement is crucial, Kelling and Bratton (2006:1) suggest that police officers have more of an understanding of their local communities and amenities and have deep relations with those in the community. This enables connections between the police and the community who can share and develop information. Moreover, by having police officers work closely with the community as regular and established members, it allows officers to identify and prioritise those likely to fall prey to radicalisation and gather and submit possible intelligence regarding terrorist activity. According to Action Counters Terrorism (2023) signs to look out for regarding possible radicalisation include, being influenced by a group, an angry desire for change, desire for status and need for identity. However, others argue that prevent is damaging to CT as it can make those from minority backgrounds i.e. Islamic background feels singled-out and more likely to be radicalised (BBC News, 2017b). This suggests that prevent stigmatises those from ethnic minority backgrounds resulting in the police having a poor relationship with those from ethnic minority communities.   
  
In conclusion, CT is vital in protecting the UK from terror attacks from both people within the UK and outside. It is clear from reviewing the history of the UK’s CT legislation and strategies that this has been an important focus, however, in attempting to both investigate terrorism and prevent it, current strategies have fallen short into singling out whole communities from ethnic minority backgrounds. It is vital that in order to investigate terrorism and work to CT, the UK needs to develop further information and intelligence regarding acts of terrorism and not be so narrow-minded as to be blind-sided in focusing on a specific community.   
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Essay three:  
Critically evaluate the effectiveness of crime prevention strategies in relation to Serious and Organised Crime. 
Word limit: 1000 words.  

 
‘Crime prevention involves any activity by an individual or group, public or private, which attempts to eliminate crime prior to it occurring or before any additional activity results’ (United Nations Office on Drugs and Crime, 2019: No page number). Crime prevention is an established pillar of policing, however, can be forgotten by officers (Bryant and Bryant, 2020). Crime prevention is crucial as by using strategies to target matters directly, crime can be reduced, allowing for officers to work more pro-actively with the time saved in reducing and preventing crime before it occurs (Bryant and Bryant, 2020). In 2016, The Home Office published the ‘Modern Crime Prevention Strategy’, which outlines six drivers of crime, these being opportunity – removing the opportunities for offending, character – early intervention of those more likely to commit crime due to being exposed to certain factors, the effectiveness of the criminal Justice System (CJS) – implementing the CJS as an effective deterrent, profit – making it difficult for criminals to gain financially from crime, drugs – restricting the supply of drugs, and alcohol – ensuring that the night time economy is safe without risk of becoming a victim of alcohol-related crime (The Home Office, 2016). This essay will evaluate crime prevention strategies in relation to serious and organised crime.  
Serious and Organised crime is where individuals or groups plan and commit criminal activities of a serious nature (Home Office, 2014). Such crime includes child sexual exploitation and abuse, prohibited drugs, money laundering, modern slavery and cyber-crime (Home Office, 2014). The crime prevention strategies that will be discussed and evaluated within this essay are; situational crime prevention and problem-oriented policing.  
 
Situational Crime Prevention (SCP) strategy is linked to Felson and Cohen’s Routine Activity Theory, which relates to the concept that crime occurs when there is unification of opportunities to offend, absences of a guardian and motivated offenders (Felson and Clarke, 1998). The aim of SCP negates the reward from committing crime, and increases the risk, whereby making the commission of crime too difficult and the reward less likely (College of Policing, 2020). In 2003, Cornish and Clarke published 25 SCP techniques specifying numerous interventions for crime reduction, which are split into five subsections, these being: increasing the effort, increasing the risk, reducing the rewards, reducing provocations and removing excuses (Cornish and Clarke, 2003). Increasing the effort can be achieved by implementing target hardening, aiming to make it difficult to commit crime, for example, in cases of money laundering, banks have an obligation to report any transactions that may be suspected to be unusual, suggesting that the subject will have to make greater efforts in order to launder money (Soudijin, 2012). Closely linked to this is increasing the risk as just as the banks have a duty to report any unusual transactions, there is also a duty to report any cash deposits, transfers or payments above a specific amount (Soudijin,2012). Whereby, increasing the chances of an offender being caught in the commission of a crime. The third subsection of reducing the rewards can be attained by removing targets, for example in relation to a serious crime such as human trafficking women who have been trafficked previously, are more likely to become victims of trafficking again. By placing these women in safe houses such as women’s refuge, they can be protected and therefore reducing offenders’ chance of financial gain in the commission of such criminal activity (Cornish and Clarke, 2003). The fourth section, reducing provocations can be obtained via the reduction of emotional arousal, for example by setting controls of pornography of a violent nature, then an offence may be mitigated (Cornish and Clarke, 2003). Lastly, one can remove excuses by alerting offender conscience, for example, by requiring signatures for custom declarations in relation to smuggling offences (Cornish and Clarke, 2003). Cornish and Clarke enabled offenders to assess whether the reward outweighs the risk attached to committing an offence by implementing these 25 techniques. Despite this, Trasler (1986) debates that SCP techniques show a higher effectiveness and positive outcome when associated with first time offenders. Therefore, suggesting that SCP is more effective in reducing and preventing new offenders from committing crime than perpetual offenders. Furthermore, Trasler (1993) suggests that SCP strategies is only effective in reducing crimes such as petty theft as opposed to more serious and organised crimes such as fraud. Therefore, despite SCP being effective in preventing minor crimes, it may be less effective when implemented with serious and organised crime. 
 
 
Problem Orientated Policing (POP) was developed by Goldstein in 1979 to focus and apply a range of crime prevention strategies to reduce crimes. This is done via the identification of a problem, understanding the problem, developing a formal response and considering the impacts that this response may have (College of Policing, 2017). POP focuses on developing interventions as opposed to a specific intervention, therefore, the POP approach can be applied to any form of crime and disorder (College of Policing, 2017). Suggesting that unlike SCP, POPs is effective in reducing and preventing serious and organised crime. Eck and Spelman (1987) enhanced Goldstein’s approach by creating the SARA model. This model consists of four steps, Scanning – identifying and prioritising problems, Analysis – investigating the problem, Response – developing and applying interventions and Assessment – assessing whether the interventions were effective. This model suggests that by highlighting the origins of a problem that facilitate it to exist, the response created to solve it will work effectively (College of Policing, 2017).  There are a number of studies supporting POP as effective in preventing and reducing crime for example, following a study in New Jersey, Mazerolle et al (2000) found that POP allowed for significant drop in reported violent and property crime. Furthermore, The National Research Council panel on police practices and policies noted that “There is a growing body of research evidence that problem-oriented policing is an effective approach” (NRC, 2004: 243). However, despite this, it appears that POP is not being sufficiently used by Government and that they have not invested greatly in identifying the interventions within POP that work best in combatting and reducing crime and the problems associated with it (Weisburd et al, 2008). 
 
In conclusion, there are many crime prevention strategies that may aid in preventing serious and organised crime. Within this essay, I have discussed and critically evaluated SCP strategies and POP strategies. Upon review, it is evidenced that both approaches show effectiveness in preventing and reducing crime. However, POP may prove to be more effective in preventing all types of crime including serious and organised crime, compared to SCP which is more effective in dealing with the reduction of minor offences.  











Essay five:  
Critically assess the effectiveness of options available to reduce re-offending and consider how these are informed by evidence-based policing. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience. 
 
Re-offending is defined as ‘when an individual commits an offence within 12 months of being released from custody (or receiving a caution, fine or court order) which then leads to a conviction, caution, reprimand or warning in the same 12-month period or up to 18 months to allow for court proceedings’ (Gov.uk, 2021). Those individuals who persistently re-offend are known as repeat offenders. According to The Ministry of Justice (2023) the re-offending rate for January – March 2021 was 24.3%. Re-offending is not limited to just one specific type of crime, offenders of all types of crime are capable of reoffending, including violence against the person, sexual offences, robbery, theft, criminal damage, public order and many more (Ministry of Justice, 2023). There are a number of reduction strategies to reduce re-offending, however, with so many strategies how can it be determined which are effective? This is done by taking an Evidence-Based Policing (EBP) approach. Evidence-based policing is where best available evidence is used to inform decisions regarding practices and policies (College of Policing, 2023). A model designed with EBP in mind is the ‘ATLAS’ model, which encourages police officers to ask questions in order inform these decisions and challenge policies and practices (College of Policing, 2016a). This is split into five sections: Ask – Ask challenging questions, Test – test and evaluate new ideas, Learn – do these new approaches have the effect that they thought they would? Adapt – adapt current policies and practices and Share – share findings (College of Policing, 2016a). This essay will focus on the re-offending of sexual offences and the effectiveness of offender registration and restorative justice to reduce the re-offending of such crimes. 
 
 
Sexual offences are covered in the Sexual Offences Act 2003 and consist of numerous offences including, but not limited to; rape, sexual assault, crimes against children such as sexual abuse and grooming (CPS.gov.uk,2022b). According to the College of Policing (2016b) there are 49,322 sex offenders registered in England and Wales.  One strategy to reduce the reoffending of sexual offenders is the sex offender’s register which was introduced under the 1997 Sex Offenders Act (O’Sullivan et al, 2016). This register contains details of individuals who have been convicted, cautioned and released from prison for a sexual offence (O’Sullivan et al, 2016). Not created as a form of punishment, the register is used to ensure that records held by the police regarding those responsible for committing sexual offences are accurate and is ensured via VISOR (Violent and Sex Offenders Register), an intelligence database that informs the police of how many registered sex offenders are in their area (Thomas, 2010). According to O’Sullivan et al (2016) the register is used as information source which allows the police to make decisions regarding public disclosure and patterns of re-offending. Albeit created for the purposes of record keeping, it can be argued that the sex offenders register can be implemented as a tool to reduce the chances of re-offending. According to Zgoba and Mitchell (2021), by applying this label of an individual being a sex offender and informing the public to be wary of this person, then they will refrain from acting or committing sexual offences. Despite this, there is little evidence to support this notion. Furthermore, it is argued that by placing sex offenders on a register and providing them this label, then they may be more likely to re-offend due to internalising these labels thus creating self-fulfilling prophecies. Braithwaite (1989) expands on the labelling theory and stated that the assigning of this label may increase the chances of this crime being committed, especially when the individual who is provided the label has been given little chances to be reintroduced into society and demonised for a prior crime. Therefore, suggesting that the implementation of the sex offender’s register may not be an effective strategy in reducing re-offending.  
 
Another reduction of re-offending strategy is restorative justice. Restorative justice (RJ) is defined as ‘a process through which parties with a stake in a specific offence collectively resolve how to deal with the aftermath of the offence and its implications for the future’ (CPS.gov.uk, 2023:no page number). RJ aims to provide victim’s satisfaction by ensuring that they feel retributed for the harm caused to them and aims to ensure that offenders are aware of their actions and how their actions have impacted on the victim (CPS.gov.uk, 2023). When correctly implemented, the process of RJ can result in personalised solutions in which there is an interaction between the victim, offender and the community, allowing for the victim to have any questions answered regarding the offence committed against them (CPS.gov.uk, 2023). RJ can be seen as an effective solution to resolving crime as it provides offenders the opportunity to recognise the harm they have committed and to take ownership of it, allowing them to make amends (CPS.gov.uk, 2023). Moreover, it has been argued that victims have an increased chance of receiving an apology via the RJ process compared to if the offender was taken to court (CPS.gov.uk, 2023). Not only does RJ increase victim satisfaction; it is argued to reduce the likelihood of re-offending. According to The Restorative Justice Council (2016) in the year of 2010, restorative justice reduced the rate of re-offending by 14%. Furthermore, Strang et al (2013) noted that following a review of ten studies it was suggested that RJ processes in which a victim and offender met face to face resulted in the offender committing less crime in the future than those who were dealt with via the criminal justice system. However, despite this effectiveness RJ in relation to sexual offences can only be applied to minor sexual offences such as sexual assault by touching due to the seriousness of such crime and therefore is not effective in reducing the re-offending of sexual offences as a whole.  
 
In conclusion, there are a number of strategies to reduce re-offending not just including the ones discussed in this essay, with many arguments regarding the effectiveness of these strategies. In order to fully understand the effectiveness of these strategies it is vital that those in policing settings use an EBP approach to review these strategies and implement the most effective. This is done by developing a better understanding of sexual offences and the reasons behind why one would commit such an offence. Only by doing this, can a response be created to effectively reduce it.  
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