
COVER PAGE  
Name: Prashant Thapa 
Assignment: Business plan - final
Module Code: BMSK4006
Student Number: 1806502 
Module: Managing Enterprise in the 21st Century.



Introduction
For this assignment our team was give the task of to come up with a business proposal for a specific business. We decided in a team that we were going to do a business plan for mobile repair shop. The name of our business will be MAAP mobile which is a combination of all the team members initials. The business will repair phones, sell second-hand phones and accessories. The business will be a partnership business with all the members of the are co-owners of the company and will be investing £5000 of their own money. I was allocated with the task of talking about the physical resources of the business. To any business physical resources are very necessary to help a business to function.
Physical Resources
Location
MAAP is a mobile repair shop will be in Newport Town near the train station where it is convenient and easy to access for customers. The MAAP mobile repair company will lease an office building where the workspace is very spacious and will be ideal for repairing mobile phones and other electrical devices. The building has a private access through the rear of the building. The building has a space of 2690 square feet which includes a toilet, a functioning kitchen and two separate floors with two spacious room. These two room will be ideal for the technician who will fix all the electrical devices here and also for storages. The building is situated near all local amenities and has transport links making it easy to travel and bringing in stocks for the business. Kurtus (2007) illustrates that a company can beat another in getting sales by having a superior business location. 
According to Root (no date) there are four advantages of opening a business in a busy area.
1. Opening in a busy area has the availability of major amount of foot traffic which will offer a ready-made customer base who will be curious.
2. When the business is in a busy area the business can experiment with different marketing approaches which will be less expensive and more effective. By comparing different strategies, the business can compare results and save money in marketing.
3. The busy area location will attract vendors that will want to launch new products through the business and can create significant exposure for the business.
4. A busy location will offer a wide variety of potential customers as many marketing demographics will pass by the store offering wide variety of products that can improve the profit margin
[bookmark: _Hlk11056508] The business will be in zero rated area. The shop floor will have furniture’s with see through glasses where all the mobile phones and latest gadgets will be kept for the customers to see. The building will have LED lights with the business name to make it look more extravagant. 
Materials/Waste
Much more than being a mobile repair shop the business will offer customers used second-hand phones and will offer products to maximize the phones true potential. The business will have a quality assurance team that will ensure all the repair jobs are carried out with correct procedure and will exceed customers’ expectations. MAAP mobile repair will offer the following services:
· Repairing cell phones
· Repairing smartphones
· Repairing tablets
· Screen repair
· Water damage repair
· Battery replacement
· Cosmetic damage repair
· Other cell phones repair and mobile apps related services
The business will have the latest technology and machines to repair all phones in few minutes. These machines will be bought on installments and will come with a warranty. All the machines in the shop will meet the health and safety standards and regulation. The business will buy stocks in bulks and store them in the building. One of the business partners will travel to London where all the stocks will be bought and then be transported to Newport.
The business will manage battery waste by working with Battery waste collection who will deliver the bins, will pick up and dispose them. The council will cooperate with the business in disposing of plastic waste and non-biodegradable wastes. The business will try to be as environment friendly as possible. 
IT
The business will have its own business website where the staff can communicate with the customers and guide them through software installation. The website will also feature products for sell where customers can place order and will be delivered straight to their homes. Bell (2014) specifies that online shopping appeals to people who live far from stores and a business that allow its customers to access the business in both real world and virtual world contexts in one seamless and natural experience. He further illustrates that the virtual world sellers of products have very predictable demand patterns once the business understands where the target customers are. The website will offer monthly sales and discounts to loyal customers. 
The business will promote cheaply and easily by networking via social media such as Facebook, YouTube and LinkedIn where the business can communicate directly with the customers and customers can give their feedback. Leboff (2014) mentions in his book that the biggest sin in marketing today is irrelevance. In the 21st century the volume of online shopping is increasing at an incredible rate, yet many businesses fail to succeed online. People shop online as it is convenient, time efficient and comparing product prices are easier. Jones (2013) specifies that only way a business can distinguish web store is by offering exceptional services. Jones (2013) further mentions that to fulfill customers functional, practical and emotional needs they must follow the CLICK system which stands for 
· Convenient: The online store must provide extensive variety, easy to access and navigate and be speedy and offer delivery.
· Likable: Ensure that the website meets the customers needs, offers exceptional customer service and enables customers to share the purchase they made.
· Informative: The website must provide in depth relevant information. The customers would also like to be told all the charges such as taxes and delivery charges upfront.
· Customized: The website should provide customers to preferences to every area like flexible delivery and be quick in responding.
· Knowledgeable: The website should offer expertise on the product and services they are providing and selling as it is crucial in building trust.
This is what the business website will composite of when creating it online. Forrester (2010) states that search engines are where information seekers, shoppers and businesses all go to find what they’re looking for and keyword research is the best place to start any online project. The business will pay for bids to move the business ad up as significantly as possible and have the business ad be prioritized.
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