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PEST Analysis
1. [bookmark: _Toc510607406]Executive Summary 
	In the running of modern business strategic management remains one of the essential aspects where it involves establishing goals and starting programs that fulfill those ambitions. One of the components of strategic management is environmental scanning where managers explore numerous social, political and economic elements that may affect the business. Through environmental scanning, businesses are able to highlight untapped markets and at the end evade costly mistakes (Wetherly & Otter, 2014). PESTLE analysis is thus one of the used strategic management tools that is essential in helping managers establish and brainwave concepts in the course of the environmental scanning process. PESTLE hence is an abbreviation of "political, economic, social, technological, legal and environmental factors that interfere with the management of the business (Morrison, 2011.p.58). It is always the role of manager to evaluate the risks that the acknowledged elements pose and applies that’s knowledge to make an informed decision. Discussed herein is an analysis of current external opportunities and challenges faced by Swansea Stadium Management Company in the management of liberty stadium and it entails more on environmental forces that impact its operational level.







2. [bookmark: _Toc510607407]Introduction 
	Various factors that’s affect and determine the environment of a business needs to be acknowledged, understood and explored by the organization to ensure an ideal performance. Under the PEST analysis, various factors interfere with smooth running of a company such as Swansea Stadium Management Company and they comprise political, social, economic and technological factors as briefly explained herein. Having a profound understanding of all elements relating to PEST analysis is very important to an organization as all these elements play a significant role in influencing the profitability and feasibility of the new entity (Johnson, et, al.2014. p.57).
2.1 [bookmark: _Toc510607408]Political Factors 
	One of the many external factors that affect various companies globally is political factors which denote the extent of government intervention in the economy.  The regulatory and legal elements comprise tariffs & trade restriction, environmental regulation, employment laws, labor laws, tax policies and consumer protection laws (Sloman, et.al.2016. p.45). In most cases, the foreign policy of a nation plays an essential role in determining the trade bans which may either result in trade incentives or trade restrictions. In addition, the specific industry regulations enforced by the administration also largely influences the company and are also a part of this classification in the PEST analysis (Cue et.al.2007.p.88). In this context, Swansea Stadium Management Company faces various political challenges that interfere with its mandate of running the stadium efficiently (Worthington & Britton, 2015.p.62). For example, tax policies by the UK government may affect the company plans through interfering with its long-term goals.
The new tax changes from 17% to 19% tax payable will cause 2% to affect the annual income produced while the business inspects more methods for raising income. Complying with the tax policies imposed by the government are external factors which the organization has no alternative other than to obey and this, in the long run, makes it's weak.
	Though the political factors that influence the football of late have drastically decreased since the 1980’s and Margaret Thatcher’s ruling. During those years the administration influence in football was predominant (Sloman & Garratt, 2016.p.66).  As discussed, the only factor that affects Swansea Stadium Management Company and other football governing bodies is the taxation policy which has a significant impact on the industry and more so towards the players. The harsh safety and health rules in football grounds are also an essential factor that the company has to look when evaluating the influence of political factors(Gupta, 2013.p.74).Nevertheless, with an extension of these factors there seems to be rather, a limited pressure directed toward the industry as far as the political, macroeconomic environment, it is considered. Situated in a country with political stability, the Liberty stadium faces minimal political risks. However, like all other stadium management companies, the threat of terrorism keeps them on high alert.  Terrorism is unpredictable and stadiums act as huge targets despite increased security systems. Situated in Europe, that has experienced its own share of terrorist attacks, the company utilizes the unwavering political stability to maximize profits. Having a stable government ensures they can continue to operate without fear of losing their profits and consumers. For instance, in Manchester last year individuals were attacked music concert which held in Manchester Arena. Over 22 people were found dead while 120 were injured severely. According to the BBC news, the terrorist targeted masses of people in entertainment and sporting arenas in the UK. 



2.2 [bookmark: _Toc510607409]Economic Factors 
	Another external factor that has mostly affected Swansea Stadium Management Company comprises economic factors which comprise a change in interest rate, exchange rate, inflation rate as well as the unemployment rate and other economic development gauges (Palmer & Hartley, 2012.p.146). These factors have been noted in the business world to be affecting the running of many businesses where coping with them remains a significant challenge that organizations have to formulate effective means of managing them (Saib, 2009.p.167). The SSMC as such has to keenly identify various economic factors that hinder its development such as unemployment rate which affects many of its stakeholders such the supporter of the club who are part of the whole organization. 
	As such these economics factors faced by Swansea Stadium Management Company have an essential impact on how the business carries out its operation in the near future. For instance, the exchange rates affect SSMC imports and exports such as the sales of team products globally. At the moment, the UK has been has set a notice to business visionaries and business on the advance of expanding interest rate by May which will move from 0.25% to 0.5%. A significant number of the businesses including Swansea are relied upon to encounter an adjustment in the income generation. Moreover, the interests’ rates predominant in the economy impact the cost of capital accessible to Swansea Stadium Management Company and thus play an essential role in the growth and expansion of its services (Campbell & Craig, 2005.p.88). Also, when looking at ticket prices, their demands remains despite their prices being high and the company has to take full advantage of this and at least makes a fortune from it. Similarly, the demands of the club products also seem to be under the same category where differently branded merchandises are sold on a daily basis at higher prices (Saib, 2009.p.98). The prices rise as well as the player's wages increases as discussed above seems to be an anomaly in the general economic predicament, where this expound why it is under thorough inspection by the leading bodies of the sport and the company has to consider this in its decision-making processes.

2.3 [bookmark: _Toc510607410]Social Factors
	In addition, social factors are also the current external factors that are affecting the smooth running of Swansea Stadium Management Company. These factors comprise different demographic and cultural aspects of the community that are part of a macro environment of the organization (Ho, 2014). Sports industry rely significantly on social factors. Swansea city is the second most populated in Wales with a population of about 241,300. As the population rate in Wales and the whole of Europe steadily increases, hence the social environment decides on how the Swansea Company interacts with the public through sports. 
Another factor under social factors that affects the company and cannot be neglected is the changes in consumer behavior. The requirement of the new club products such as the computer accessories and pet clothing and also the evolving technology trend such as mobile phone apps needs that the company alter the range of products sold and customizes them to the supporter’s requirements (Hamilton & Webster, 2012.p.78). Also, the pressure and social factors they put on the club is always seen as the original inspiration of the football clubs’ Corporate Social Responsibility (CSR) programs that are present remains an intensifying trend in the sports industry. The company faces various challenges in its effort to give back to the community through the failure of various programs intended to counteract current problems in both the local and the international community (Griffiths & Wall, 2011.p.68). Often branded as the ‘cancer’ of football in the mid-1980’s or hooliganism is another social factor that affects the company and such it has to put severe security actions need to be taken in order to preserve the status of the company.

2.4 [bookmark: _Toc510607411]Technology Factor
	Lastly, among the PEST analysis factors that impact Swansea Stadium Management Company is technology factors. The pace in which the technology is evolving is making consumers to become extreme tech –savvy. The company has to adjust each time with the arrival of new technology, due to older technology being out of date and obsolete. The various technologies factors that Swansea Stadium Management Company may face include innovation, automation, obsolescence rate, and of course R&D activity. It is worth noting that if SSMC fails to thoroughly evaluate these technological changes, it may lag behind when compared to its rivals (Griffin & Putstay, 2015.p.112). Thus, through suitable use of various technology new functions, it is possible to accumulate commercial profit for both the company and their companies. Clubs are now able to improve their services to their supporter through technological advance such as season ticket magnetic cards which offers an overall experience. Clubs are also increasing their incomes through innovative idea such the laser panes or perimeter advertising which offers commercial products to be sold (Needle, 2008.p.121).  The recent technological breakthrough as far as the sports are concerned, such as the goal-line technology, is some of the amendments that are being established and they are expected to have an impact on the football clubs.






3 [bookmark: _Toc510607412]Conclusion
	In conclusion, the PEST analysis factors of any organization need to be evaluated accordingly in respects to the organization strength and weakness. Hence, having a clear understanding of what PEST analysis entails is essential for Swansea Stadium Management Company as it will help it analyze and understand the grounds outcomes of the environment in which its function. The company will be in a better position of realizing its goals if it realizes what PEST are and how to take this exploration into consideration. Through these, the company will be able to explore different opportunities, factors, challenges, environment and incentive and restrictions it may face. Failure to take these factors seriously may fail the organization plans and goals.

4 [bookmark: _Toc510607413]Recommendations 
Taking into account the various external factors that Swansea Stadium Management Company the following may be recommended:
1.    Enlarge its business setups based on economic opportunities and administrative support for e-commerce.
2.    Improves its technological revolution in order to grow its supporter’s base while at the same time reducing the impacts of technological intimidations in the industry environment.
3.  Expand its corporate social responsibility approach to improve brand image and manage supporters’ anticipation
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