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[bookmark: _Toc122087534]1.0 Business Description 	
Due to the increased demand for physical fitness services, we have decided to start a gym club, ABS Zone. ABS Zone is a unique gym that focuses on providing and improving people's lifestyles in a friendly, adult-oriented, and upbeat atmosphere. Particularly, the fitness business will focus of VR exercises that allows users to use motion trackers and headsets. The VR headsets will help members to pedal through variety of settings such as tropical rainforests and mountain passes. ABS Zone will combine VR tools with other fitness tracking technology to monitor different data points such as the heart rate. 
[bookmark: _Toc122087535]Mission 
Our mission is to provide a fun and engaging virtual reality fitness experience that motivates and inspires our customers to reach their fitness goals. We strive to create a welcoming and inclusive environment that fosters a sense of community and support among our users.
[bookmark: _Toc122087536]Vision 
"Our vision is to revolutionise the way people exercise and achieve their fitness goals by making virtual reality fitness accessible and convenient for everyone”. 
[bookmark: _Toc122087537]Services 
Some examples of services that a VR fitness business might offer include:
· Virtual reality workouts: These can include high-intensity interval training (HIIT), cardio, strength training, and other types of workouts that are designed to be challenging and effective
· Virtual reality yoga and Pilates classes: These classes can help individuals improve their flexibility, strength, and balance while providing a relaxing and peaceful experience.
· Virtual reality sports training: Some VR fitness businesses offer training programs that are specifically designed for athletes looking to improve their skills and performance.
· Virtual reality gaming: Many VR fitness businesses offer interactive games that are designed to be fun and engaging while also providing a workout. These can include dancing games, boxing games, and other types of games that incorporate physical activity.



 
[bookmark: _Toc122087538]Personal Expertise of the Entrepreneur
The founder of ABS has an experience of over seven years in fitness. She has experienced numerous challenges in her weight loss journey. Therefore, she realised that the fitness industry is full of misconceptions and myths, especially regarding performance supplements, exercise, performance enhancers, cardiovascular exercises, and steroids. The entrepreneur has realised that she needs to do something to educate the community about fitness and turn her into a profitable business. 
[bookmark: _Toc122087539]Industry Analysis 
The U.K. fitness industry has experienced tremendous growth over the past years. Although the industry's revenue has decreased significantly due to the coronavirus outbreak, the revenue is anticipated to increase, given the increased health consciousness (IBISWorld, 2022). Moreover, competition in the industry is expected to grow as luxury and low-cost gyms continue to emerge. Technologically-connected equipment is likely to occur as businesses adopt hybrid techniques to their facilities. 
To have more depth knowledge about the U.K. fitness industry, it is essential to do Porter's Five Forces analysis. Ideally, Porter's five forces is a holistic framework that focuses on how businesses can establish sustainable competitive advantage. For new ventures, the entrepreneur develops a strategic position in the industry and explores other profitable opportunities in the sector (Barringer and Ireland, 2019). The aspects examined in Porter's five forces include a threat to new entrants, suppliers' bargaining power, substitutes threat, and competitive rivalry. 
[bookmark: _Toc122087540]The threat of new Entrants
New entrants in the industry provide innovative products that attract new clients and retain the existing ones (Hisrich et al.,2020).  Threat of new entrants: The VR fitness market may have relatively high barriers to entry due to the need for specialised technology and expertise. This could reduce the threat of new entrants.
Bargaining power of suppliers 
The VR fitness market may have a limited number of suppliers for specialised technology and content, which could give them more bargaining power.
[bookmark: _Toc122087541]Bargaining power of customers 
The buyer's overall power is high in the U.K. health and fitness industry. Consumer power is the ability of the customer to influence the prices of commodities in the market (Barringer and Ireland, 2019). Customers in the VR fitness market may have relatively high bargaining power, as they have a range of options to choose from and may be willing to switch to a competitor if they are not satisfied with the product or service.
[bookmark: _Toc122087542]Threat of substitution 
The threat of substitution in the health and fitness industry ranges from neutral to high. The most viable substitute for this sector is people working out from their homes. This implies no switching costs unless there is a penalty for cancelling the membership contract. Working out from home is much cheaper than the traditional gym (Hamati, n.d). Nevertheless, many people may not consider this an option since they want to use specific machines and weights to attain the best results. If clients were to acquire the equipment, they would incur high costs. Therefore, the threat of substitution is either neutral or high since there is an easy substitute that does not give the same experience. 
[bookmark: _Toc122087543]Rivalry among competitors 
The VR fitness market may have a growing number of competitors, which could increase rivalry and make it more difficult for individual companies to differentiate themselves and capture market share.
	Name of competitor
	Differentiation

	VR 360

	 ABS can differentiate its services from this competitor by being a low-cost provider. The aim would be to offset the lower profit by bringing in many members. 

	VR Fit Club 

	ABS can differentiate itself from VR Fit Club by offering VR fitness activities on demand, allowing customers to work out from anywhere, or offering flexible subscription options. 

	VR Fit 

	 To differentiate itself from VR Fit, ABS can evolve its offering personalised fitness plans and coaching to customers. This could include using data from fitness tracking devices or offering one-on-one coaching sessions with a personal trainer.



[bookmark: _Toc122087544]Operations and Management Team Plan 
[bookmark: _Toc122087545]Operations 
 	The first task of ABS Zone is to create a business infrastructure and hire a group of qualified trainers. The business committee will employ a person who will design and build a website for the business. Potential clients will access the information they need from the website. Therefore, they will be able to book and buy customised training sessions. The excellent part is that clients can choose their trainers from the website because it will have each trainer's profile. The trainers will receive an email notification from the company's CEO regarding appointments. 
The company will use posters and ads to recruit trainers. The company will only hire trainers with experience and professional credentials. The employed trainers must be able to train using the Buffup method, which uses body, language, and mind to train customers for fitness. 
The company will also be required to purchase training equipment, which will be purchased from local suppliers. 
[bookmark: _Toc122087546]Management Team 
ABS Zone is a small company that three individuals head. The chief executive officer (CEO), Director of sales and marketing, and director of health and wellness. ABS Zone has two divisions: Finance and Administration and Health and Wellness. As the company continues to grow, more divisions will be introduced. 


Figure 1: Organisational chart of ABS
The table below shows the names of the management team, their skills, and what they will bring to the company. 
	Name 
	Skills
	
	What do they bring to the firm

	Mary Jones (CEO)
	· Effective communication
· Open-mindedness 
· Transparency 
· Decisiveness 
· Approachability 
	
	The CEO and the founder will be responsible for overseeing the overall gym operations. She may direct agendas, manage organisational structure, and drive profitability.

	Dave Jensen (Director of Finance and Administration) 
	· Effective interpersonal skills,
· Ethical management of skills
· Excellent oral and written communication skills.
· Strong analytical skills. 
The director of finance and administration should have a master's degree in accounting and business-related fields. 
	· 
	· His role in the company is to manage finance, accounting, and administration components
· Ensure consistency with the ABS operating policies, procedures, and accounting principles. 
· Monitor management of funds in the gym 


	Robert Gomez (Director of Health and Wellness)
	· Leadership 
· Communication 
· Time management 
· Organisation 
He individual has a master's degree in Exercise and Movement Science. 
	
	The health and wellness director will manage the health promotion program, such as conducting health education programs. 

	Olivia Williams (Director of sales and marketing)
	· Presentation skills
· Negotiation
· Sales planning 
· Client relationships 
· Prospecting skills 
	
	The individual is responsible for offering direction and leadership in organisational activities to realise maximum profits. She is also responsible for ensuring increased brand recognition via solid marketing strategies. 



[bookmark: _Toc122087547]Market Plan 
ABS Zone seeks to capitalise on marketing to establish a competitive advantage. Investing in the right marketing strategies will allow the company to reach the targeted market. Some marketing strategies suitable for the business include word-of-mouth, digital marketing, social media marketing, membership marketing, traditional marketing, and influence marketing (Tomczak et al., 2017). The most important part of ABS Zone's marketing plan involves the 4Ps: price, product, place, and place. 
[bookmark: _Toc122087548]Price 
ABS Zone will need to maintain its relatively low prices to attract more clients. Therefore, the business must develop a strong reputation since it targets residents. 
[bookmark: _Toc122087549]Promotion 
The business will use online and physical marketing through blogs, auto-emailing, and Facebook. The trainers will wear the ABS Zone's t-shirt during workout sessions, likely to provoke curiosity among the regular customers. The company's method of promotion should be inexpensive to reduce the cost of operation. 
[bookmark: _Toc122087550]Product 
The virtual reality fitness experience or service will be offered. This could include virtual reality fitness games or virtual reality fitness classes.
[bookmark: _Toc122087551]Place 
 ABS Zone will have its products available on the website, fliers, social media pages, and fitness centre. Thus, the business will attain closer attention from prospects, attracting more clients. 
[bookmark: _Toc122087552]Financial Plan 
 A financial plan is a tool with the business's current and future financial goals. The tool will enable ABS Zone to make strong business decisions regarding business resources (Raichaudhuri,2010). The estimated cost needed to start up ABS Zone is $80,000. The owner of the business will generate the capital. The start-up cost will likely be funded using different sources, owner's equity at 70 % and debt financing at 30%. 
Table 1: Statement of Start-up Cost of ABS Zone
	Statement of Start-up Cost of ABS Zone

	Particular 
	£

	Equipment cost 
	25,000

	Walling& interior designing 
	15,000

	Ventilation and air conditioning 
	8,000

	Furniture cost 
	2,500

	Computer equipment 
	3,000

	Advance rent
	15,000

	Marketing 
	5,000

	Insurance expense 
	2,000

	Miscellaneous expenses 
	2,500

	Cash reserves 
	2,000

	Total Start-up cost
	80,000


 
An important part of ABS Zone's financial plan is a cash budget. The cash budget will enable the management to make decisions concerning cash position. Without a cash budget, the company may be unaware of the cash cycle in the business (Burns, 2018). It will also show how much cash comes into the business and how it is used. The table below shows the use of funds three months after launching the business. 

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	

£ 44,000
	

£56,000
	

£ 59,300
	

£ 65,899
	

£ 76,900
	

£ 82,400

	Fixed Costs
 
Insurance cost 
Rent 
Wages and salaries 



	



£ 30,000
	



£ 30,000
	



£ 30,000
	



£ 30,000
	



£ 30,000
	



£ 30,000

	Variable Cost 
 Raw materials 
Direct labour 
Sales commission 
Delivery cost 





	




£ 17,000
	




£18,900
	




£ 20,300
	




£ 25, 600
	




£ 37,200
	




£42,100

	Profit 
	£ (3000)
	£ 7,1000
	£ 8,700
	£ 10,299
	£ 9,700
	£ 10,300



Cash Flow for Three Months 
	Month
	Prestart 
	January
	February 
	March 

	Money In 
	
	
	
	

	 Payment 
	
	
	
	

	 Funding from other sources 
	 £ 24,000
	
	
	

	Own funds 
	£ 56,000
	
	
	

	Income from sales 
	
	 £ 44,000
	£ 56,000
	£ 59,300

	
	
	
	
	

	Total Money in 
	£ 80,000
	 £ 44,000
	£ 56,000
	£ 59,300

	Money Out 
	
	
	
	

	Equipment purchase 
	£ 20,000
	
	
	

	Wall and interior designing 
	£ 18,000
	
	
	

	Air condition 
	£ 8,000
	
	
	

	Furniture purchase 
	£3,000
	
	
	

	Computer purchase 
	 £ 3,000
	
	
	

	Rent expense 
	
	£ 15,000
	
	

	Salaries and wages 
	
	£ 16,000
	£ 16,000
	£ 16,000

	Utility expense 
	
	£ 1,600
	£ 1,600
	£ 1,600

	Insurance expense 
	£ 3,000
	
	
	

	Supplies expense 
	
	£ 160
	£ 160
	£ 160

	Marketing expense 
	
	£ 600
	£ 600
	£ 600

	Total Money out
	£ 56,500
	£ 33,360
	£ 33,360
	£ 33,360

	Balance 
	25,000
	£ 10,640
	£ 22,640 
	£ 25,940



[bookmark: _Toc122087553]Market Research 
The fitness industry has been thriving in the past years since more clients are investing in their health. The sector has also been experiencing notable trends that are gaining prominence. The trends are helping people to track their health while enabling them to work out better. An example of an emerging trend is wearable fitness technology, which allows individuals to track their fitness levels and workouts (Linchpin,2022). Group workout is another emerging trend conducted among people with the same goals. High-intensity workouts are another emerging trend that allows people to do high-intensity workouts in short intervals. 
According to market research firm Statista, the VR market is expected to reach approximately $45.09 billion in revenue by 2027, growing at a compound annual growth rate of 32.6% between 2021 and 2027 (Alsop, 2022). The Asia-Pacific region is expected to dominate the VR market, followed by North America and Europe. There are several key trends driving the growth of the VR market. One is the increasing adoption of VR in various industries, such as healthcare, education, and entertainment. VR is being used to train healthcare professionals, simulate real-life scenarios for education, and provide immersive entertainment experiences. Another trend is the development of more advanced VR technology, such as haptic feedback and better tracking systems, which is making VR more realistic and immersive. The main challenges facing the VR market include the high cost of VR equipment and the limited content available for VR platforms. However, as VR technology becomes more widespread and the cost of VR hardware decreases, these challenges are expected to decrease over time.
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