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[bookmark: _Toc533379306]Introduction
With the challenging business world, I along with my three friends from the same background have developed a business plan for ‘CARE THERAPY'. I have 15 years of experience in this segment of the market and our passion for ‘CARE THERAPY' enables us to develop Smart objectives, mission, vision, and goal. Our aim is to establish the business and provide 24 hours care service within a large home. Besides we focus on some other activities including yoga sessions, sensory rooms, messages, snacks, and tea time events. For this, we have built financial modeling and financial projection for the visibility of our plan (Maund, 2017). We have also conducted some internal and external analysis as well. All of these activities regarding business plan help us to identify the business challenges and opportunities and the ways to meet the challenges to capture opportunities. During that time we have improved as well as developed some crucial competencies required for challenging the business world. Thus this module mainly focuses on the management of the enterprise in the 21st century and the skills and competencies required for challenging the business world.  












[bookmark: _Toc533379307]Main body
Documentation and proper reflection are very crucial for continuous learning and improvement of competencies. Regarding this, I have used Kolb's learning model to reflect my understanding regarding business in the 21st century. The model is developed by David Kolb in 1984. The model mainly focuses on four interrelated components of learning (Cheryl, 2013). These are concrete experience, reflective observation, abstract conceptualization, and active experimentation. It is a continuous cycle. To analyze, improve, and implement my understanding regarding ‘CARE THERAPY' is described through the Kolb's learning model.   
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Figure: Kolb’s learning model (Cheryl, 2013)
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This section of Kolb’s model mainly focuses on doing something for getting experience. I this section I can describe my understanding regarding business plan and competency development. Our business plan provides broad understanding about macro and microenvironment, internal factors endowments, and the strategies to enhance strength for capturing opportunities.    
First of all, we have developed a team of four friends having the same background. It helps to share our perception, knowledge, skills, and values within the team. Team working is the key to success nowadays (DXC Tech, 2017). It improves knowledge sharing cultures and personal effectiveness. My experience regarding health care is also a very crucial element to share within the team. A diversification of skills, abilities, experience, and synergy is possible due to efficient team constructing and managing. I have learned about team management and have got the experience of a team member during my course. It enables me to play different roles in different situations within the team.
Our business plan regarding ‘CARE THERAPY' mainly focuses on health awareness and creating sound and healthy world. Regarding this idea, we have developed our mission, vision, objectives, and goal for our business plan (Barrow, 2001).
After complementing mission and vision we have focused on the products and services that we want to render in the market. Our products and services include providing 24 hours care service within a large home. Besides we focus on some other activities including yoga sessions, sensory rooms, messages, snacks and tea time events (Adair, 2009).
The business plan also focuses on the financial management projection. In this section, we have focused on the sources of the fund at a lower cost of capital and its proper management and investment at a higher rate of return (Morgan, 2016). Regarding this, we have developed different projected financial statements regarding income statements, cash flow statement, and statement of financial position. We have to deal with several financial alternatives and their possibilities to happen. As a result of our critical thinking, creativity and innovation also improve. 
Then we describe the purpose of our business. The main objective of our business plan is to provide a therapy service that will be useful for old people. Besides, we want to keep our client active and healthy all day long.  
Then we have considered the legal requirement of our business model. We have performed all the legal policies and procedures and legal standard related to our business model.
Then we have focused on the recruitment and selection procedures. We have developed a job description and specification that include the competencies required for ‘Care Therapy’ job. We have also developed training and motivation strategy for our business (Adair, 2009). 
Then we have developed a marketing plan for our business. We have identified our potential customers and their need. Then we have tried to select the best strategies to reach our potential customers (DXC Tech, 2017).
After that, we have used SWOT to find out the opportunities and threats offered by the business model. Then compare those opportunities and threats with internal strengths and weakness to capture opportunities. PESTLE analysis helps us to understand the impact of industry and the level of flexibility provided by our business model.
Finally, we have also applied the application of information technology in our business model. Innovative and effective instruments are very useful to our business model. We believe that we can reduce cost ensuring proper use of technology and provide quality services as well. 
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Reflective observation section of Kolb's learning model focuses on evaluating and recounting from experience. Developing a business plan of ‘CARE THERAPY' has made a lot of change in my understanding of the business plan.
During the development of the business plan, I have mainly worked on the marketing and sales segment of the business plan (Morgan, 2016). It helps me to improve my skills regarding communication, problem-solving, and decision making.
Financial management helps me to identify the source and management of the fund. Our financial projection shows an initial investment required for ‘CARE THERAPY' is £600,000 and provides a net profit of more than £7 million. To find that result we have to estimate revenue and cost relevant to the revenue. For this, we have used external analysis to find opportunities and threats offered by the external environment and use internal analysis to find out strengths and weakness. 
This business plan also changes my perception in the workplace behavior regarding self-employment. While constructing a structure for ‘CARE THERAPY’ I have realized the importance of positive attitudes, beliefs, and values required for self-employment. Now I feel that an organization is an integrated machine where the absence of any part can disable the whole machine (Maund, 2017). It helps me to feel the significance of selecting the right employee at the right place and providing the proper training and development incentives. I have also learned the significance of the experience, efficiency to reduce average cost. These factors enhance my creative thinking about organizational factors. 
Earlier I think that self-employment may be much easier and independent profession than other jobs. But now I can realize the extent of efforts required for developing and running a business. There are challenges everywhere in the business environment. I have also learned to convert challenges into business opportunities (Barrow, 2001).
I have also learned about legal requirement for business and the policies and procedures need to complete to run the business. 
I have improved my project management skill during the development of the business plan. We have to develop policies, procedures, and regulations for our business. Development of the strategic business model helps us to understand the external and internal factors affecting the business model.
The project also improves communication and negotiation, time management, and decision-making skill. Continuous communication with different parties and finding the best solution regarding our business plan improves our decision making skill.
The business plan enhances our recruitment, selection, training & development, motor skills. Now we can find out the competencies that require for our ‘CARE THERAPY'. Some of the basic employability skills required for our business model are good communication skill, cognitive skills, physical ability, critical reasoning, customer focus, and team working. Now we can recruit in accordance with our requirement (Morgan, 2016).
Overall the business plan has a direct and indirect impact on networking skill, customer focus, understanding customers and segmentation, collaboration, integrity, commitment, confidence, ethical behavior, working under pressure, time management etc.
After completing the business plan, I can realize the significance of self-employment. It is the best way to prove our potentiality and passion for a particular business. It is a way to become my own boss and providing employment for others.
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In this section of Kolb's learning model, I have mainly focused on my expectation and outcomes. 
I have lots of good experience regarding the development of the business plan. I have improved and developed many competencies during the development of the business plan. Now my business skills regarding communication, problem-solving, decision making, financial management, time management, creative thinking, innovation, business challenges and opportunities, threats, barriers, technology involvement, customer focus and management of the whole process have changed. This plan is very effective for self-employment. For self-employment, these skills are very crucial. During the development of the business plan, I have had many good experiences along with some limitations (Maund, 2017).
During the development of business plan, we have limited knowledge about the team working, financial modeling, external and internal environment. I don't have many competencies regarding the development of a business plan as well. Besides, we aren't able to collect proper information regarding the business as well.
Our practical knowledge of financial management is not as efficient as required for a business plan. As a result, our preparation of financial statement has biases. We can see that the net income in the 1st year end is projected as almost seven million pounds. But there was an initial investment of only 600,000 pounds. It refers to the point of improvement of our financial projection skills required for self-employment (Adair, 2009).
 I have developed the marketing plan very first time. As a result, the plan is not efficient enough to focus on the proper market segmentation and positioning in the market (Barrow, 2001). But if I had that level of competency in marketing strategy I could have developed a better strategy than the current one. 
Our SWOT analysis may not focus all the key points required for internal and external analysis, because, we also do that for the first time. We don't have much experience for including all the key aspects. Here are industry analysis is not as competent as it is required. So we need to focus on the further improvement to develop the proper business plan for self-employment.
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The global business consists of a portfolio of strategies and competencies. Continuous development and improvement strategy should take to implement the business plan. Considering that I also have developed some strategies for further improvement.
First of all, we need to take action to improve our confidence regarding our business plan. For this, I need to focus and analyze some successful small business firm. Besides, we can further analyze our target market and perform sample implementation of our business plan. Confidence will boost up our passion and working ability under a tight schedule.
We also need to improve our networking skill. A proper communication among the relevant parties like investors, customers, employees, and suppliers will increase our stability of the business model.
We need to improve our marketing skill. We actually focus less on marketing strategy in comparison to other strategies. But marketing is the prime concern for reaching to the target customers and providing services that can satisfy them (Barrow, 2001). For this, I can take a short course on marketing skill development and continuously learning from customers' behavior.
Besides we also need to improve our communication skill. Communicating in the proper way to the relevant parties is crucial for success. It depends on the different personalities and human traits. So we need to practice on a continuous basis. We need to be positive, confidence while communicating with the customers and other parties.
Here we have constructed a team of four friends having the same background. So there will be less diversity, creativity, and innovation in the team. The different mind will provide different and useful thoughts and ideas (Adair, 2009). So, we also need to focus on our team construction and we can add new members to diversification.
We need to focus on the use of information technology, technological instruments, and social media. For this, we need to increase our technological skill. For this, some of our team members can complete a short course on information technology.
We also need to improve our financial management skill. Proper fund management and capital structure are very crucial for maximization of wealth of the shareholder. Regarding this, we can take help from financial analyst for constructing a stable capital structure and fund management policy.
Besides we also need to improve our critical thinking, internal strengths, and problem-solving and decision making skill in a critical situation. For this, proper time management is also crucial. To improve time management skills we can focus on the Eisenhower matrix of time management.
 
[bookmark: _Toc533379312]Conclusion
Business plan development always improves practical knowledge. It provides a clear understanding of self-employment. We can easily understand the challenges and opportunities that real-world business have. Improvement and development of competencies are the best way to convert challenges into opportunities. The business plan on ‘CARE THERAPY' also improves my competencies and shows me the points that need to improve for self-employment (Maund, 2017). I think if I can implement a proper improvement plan of my competencies I can be a success in my own business. It will enhance my potentiality and the probability of success in the real-life business. 
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