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[bookmark: _Toc77877532]Introduction
The workplace culture has a significant connection with organizational efficiency, as the cultural traits of a specific workplace decide that productivity and level of communication among the staff of different departments. However, organizational cultures can also affect both the long and short-term economic performances of the business organization and makes the corporate strategies align along with the managers' expectations (Eisenstadt and Geddes, 2018). In this case, strong cultural bonding and connection with the organizational members can also make the business environment more friendly and productive from every angle. In this specific essay, several aspects regarding the impact of organizational culture will be elaborated on the overall operational efficiency of a particular business organization. 
It can be noted that the culture of a workplace sets significant expectations for the staff and signifies their working curriculums and behavioral traits at the same time. Positive workplace culture makes the operational functionality more accurate and improves the flow of operational data at the same time. In the research, the workplace culture and its connection to organizational efficiency will be elaborated by using the organizational context of Unilever Plc. 
[bookmark: _Toc77877533]Overview of the selected business organization        
Unilever Plc is an international consumer goods organization that has its headquarters in the United Kingdom. Foods, Ice-cream, condiments, households, and different types of supplements are being sold by Unilever to their global consumer base. As per the reports showcased by the organization, Unilever has 155000 staff in 2021 that serves customers across the globe (Unilever, 2021). The culture of Unilever always focuses on the enhancement of performance and quality. Such corporate vision and cultural aspect of Unilever have been transcended into the modern-day operations of the company since the time of its establishment.  


[bookmark: _Toc77877534]Application of porter's five forces model  
Porter's 5 forces model is applied in this specific section of the assessment for assessing the relevant changes in the business environment of the organization. While applying porter's 5 forces in the business, it is noted that there are five of the specific drivers that can be identified that seems to create a significant impact on the external business environment of Unilever, such as competitive rivalry, bargaining power of the buyers, bargaining power of the suppliers, threats of substitutes and the threats of substitutes. The application of porter’s 5 forces is conducted as below:
i. Competitive rivalry
It can be noted that there are several firms are available in the consumer goods industry where Unilever operates, such as P&G, Johnson & Johnson, Colgate-Palmolive, and several others. Such organizations are mostly high aggressive and deliver intense competitiveness. It is also evident that the management of Unilever Plc also experiences a high level of competitiveness due to the low-cost switching behaviour of the entities of the industry (Unilever.com, 2021). For instance, it is comparatively easy for the customers of retail fast-moving customer goods products to switch from one to another service provider. In this case, some of the significant aspects regarding the competitive rivalry are mentioned as below:
· There are a high number of competitors are available in the industry of Unilever (Strong force)
· There is a high level of aggressiveness among the retail firms (Strong force)
· There is a low switching cost that can be noted in the industry (Strong force)
ii. Bargaining power of the customers
Due to the low switching cost in the fast-moving customer goods industry, the customer often moves from one service provider to another. Apart from that, in the retail fast-moving goods industry, customers also have significant access to some of the significant information regarding the products, which makes it easy for them to compare the service providers (Mukiira, Musau, and Munyao, 2017). For instance, buyers can have online information regarding a particular product. However, due to the size and recognition of Unilever plc, the organization is eligible to develop a strong position within the industrial segment. Some of the crucial factors that seem to influence the bargaining power of buyers are mentioned below:
· Low switching cost of the customers (Strong force)
· Accessibility of product and service information to the customers (Strong force)
· Small-size of the customers in the industry (Weak force)
iii. Bargaining power of the suppliers   
It can be noted that the bargaining power of the suppliers of the fast-moving retail goods industry is one of the significant aspects for companies. Unilever mostly takes the supplies from large-scale foreign suppliers. Paper, oil, and other essential materials are being imported by Unilever from foreign distributors. The retail business is also highly dependent on the motives of suppliers, but in terms of the size and competitive position of the company in the industry, suppliers seem to become attracted towards them for earning more profits and expanding their business chains (Ullah, 2021). Although, changes in the supply of materials can make the business operations quite challenging and customers may not be provided with the products they want. Therefore, based on the same account some of the specific aspects regarding the power of suppliers in the industry are mentioned as below:
· There is a moderate size of suppliers are available in the industry (Moderate force).
· There is also a moderate population of suppliers are available in the industry (Moderate force).
· There is also a moderate level of supplies are available in the market (moderate force).
iv. Threat of the substitutes   
As mentioned earlier due to low switching costs and availability of competitors in the market makes their threats for Unilever quite high. P&G, Johnson & Johnson, Henkel, Reckitt, Church & Dwight, and Kimberly-Clerk are some of the large-scale business entities are available, that can be recognized as substitutes of Unilever. But it is also evident that such entities have managed to have their market segments (Siddique and Sultana, 2018). Some of the substitutes can also be founded having a low-performance scale that makes their threats quite manageable for Unilever. In this case, some of the significant facts that have been recognized from the retail consumer goods market and its substitutes’ ability are mentioned as below:
· Customer’s low switching cost (Storing force)
· Availability of limited substitutes in the market (Moderate force)
· Low performance as per the price ratio of the substitutes (weak force)
v. Threats of the new entrants  
In the fast-moving retail consumer goods market, Unilever often competes with some of the new business firms in the industry. Due to having a lump sum of options to select the products from customers can have the ability to easily decide which service provider is eligible for them and fits perfectly according to their affordability. Although, due to the legal frameworks, new entrants can face a wide range of obstacles to initiate their business in the market. Developing a strong brand value like other organizations and Unilever Plc in the market can become quite challenging for the new entrants (Heartofcodes, 2021). Therefore, based on this some of the crucial aspects that can be addressed based on threats of new entrants in the retrial fats moving consumer goods market are mentioned as below:
· Availability of high economic scales (Weak force)
· There is a high cost for brand development is available in the market for new entrants (Weak force).
· Low switching cost of the clients (Strong force)   
Based on the above discussion it can be recognized that the strategic operational style of Unilever mainly intends to remain distinctive in the eyes of every consumer in the market. The retail fast-moving consumer goods marker of Unilever has several dynamics, where, customers are at the central position of focus for the retailers. The businesses that are established in the same market also intend to ensure a continuous improvement for providing services to the customers with greater efficiency. In an internal business environment of Unilever also drives its primary business operations through acknowledging the social ambitions and by following the "Unilever Sustainable Living Plan". 
[bookmark: _Toc77877535]Development of a detailed analysis of the workplace culture of Unilever     
The organizational culture of Unilever mainly emphasizes the significance of the highest possible output from the actions of employees. Unilever (2021) have mentioned that the organizational culture of Unilever mainly indicates the following attributes:
i. High focus on the performance enhancement
ii. Focusing on the quality of service and product
iii. Enhancement of the working efficiency of the staff.
The corporate culture of Unilever can be observable from the long history of the company, and it is also evident that by maintaining such characteristics Unilever has managed to become one of the strongest “powerhouses” of the retail industry from just a small-scale corporation. In this case, to have a critical understanding regarding the workplace culture of the company a strategic survey can be conducted among the staff of Unilever. A questionnaire will include a range of close and open-ended series of questions that are being asked to the staff.
Question 1: How long are you associated with the Unilever family?
	Area od’s responses
	No of respondents
	Percentage (%)

	1 year
	20
	40

	2 years
	20
	40

	More than 3 years
	10
	20

	Total
	50
	100



Supporting details:
Question 2: Do you have faced any sort of cultural issues while working at Unilever?
	Area od’s responses
	No of respondents
	Percentage (%)

	Yes
	20
	40

	No
	15
	30

	Can’t say
	15
	30

	Total
	50
	100



Supporting details:
Question 3: Do you believe that Unilever also transcends its cultural values across the customer base of the company?
	Area od responses
	No of respondents
	Percentage (%)

	Yes
	25
	50

	No
	20
	40

	Can’t say
	5
	10

	Total
	50
	100



Supporting details:
Question 4: Do you believe that the work ethics of Unilever have a significant impact on the current global success of the organization?
	Area od responses
	No of respondents
	Percentage (%)

	Yes
	30
	60

	No
	10
	20

	Can’t say
	10
	20

	Total
	50
	100



Supporting details:
Question 5: Do you believe that the workplace culture of Unilever promotes the development of technology and innovation?        
	Area od responses
	No of respondents
	Percentage (%)

	Yes
	15
	30

	No
	15
	30

	Can’t say
	30
	40

	Total
	50
	100


Supporting details: 
Question 6: Do you believe that there is collaborative work among the workers while working in the Unilever
	Area od responses
	No of respondents
	Percentage (%)

	Yes
	40
	80

	No
	5
	10

	Can’t say
	5
	10

	Total
	50
	100


Supporting details: 
Question 7: Do you believe that the implementation of organizational culture influences the organizational workplace
	Area od responses
	No of respondents
	Percentage (%)

	Yes
	30
	60

	No
	10
	20

	Can’t say
	10
	20

	Total
	50
	100



Supporting details: 
Question 8: What are the specific factors regarding the organizational culture that plays an important role in the development of the workplace. 
	Area of responses
	No of respondents
	Percentage (%)

	Collaboration 
	15
	30

	Communication 
	15
	30

	Trust on each other
	20
	40

	Total
	50
	100



Supporting details: 
Question 9: Have there been any factors regarding the work that plays an important role in the development of a relationship with the workers?
	Area od responses
	No of respondents
	Percentage (%)

	Yes
	20
	40

	No
	25
	50

	Can’t say
	5
	10

	Total
	50
	100



Supporting details: 
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Ethical Dilemma is identified to be the process that takes into consideration the choices between two different courses of action that leads to a moral dilemma. It is considered to be important for the companies to have a strong ethical dilemma as ethical decision-making is considered to be highly different compared to specific ethical choices. Two of the important ethical dilemmas is identified as to be taking credit for the work of others and offering a client a worse product for their profit in the workplace. 
Challenges
Two of the important ethical dilemmas for Unilever is considered to be environmental reporting and also maintenance of the workers’ rights. It is stated that not only the worker's rights have been violated but also there is the implementation of unethical factors. The primary concerns regarding the environmental reporting are related to the ratings of the Palm Oil policy. 
Based on the organizational website of Unilever, the company has achieved around 78% traceability and also made progress on mapping the suppliers, the mills in the supply chain, and also third-party suppliers. Along with this, there is also a claim of making use of 100% physically certified palm oil, and later it was found to be unclear. Along with this, the ACOP within the company has listed more positive initiatives undertaking through the supply chain (Doyle et al. 2019). The factors regarding the supply chain include certification of around 60 factories, validation of the mill points, and verification of the sites for the implementation of independent mills. There is also implementation of small programs in independent smallholders located within the Sei Mangkei to ensure that achievement of the RSPO certification for the increase of traceability and certification of the smallholders are done. However, later it is also found that the independent smallholders got the certification of a much lower percentage of the RSPO certification (Bondy and Charles, 2020). As a result of this, it is found that there is also implementation of a much smaller amount of middle rating for the sourcing of the Palm Oil. 
Apart from this, it is also stated that the implementation of the proper human rights is not done by Unilever in the workplace. Based on the report published by Food and Allied Workers Union the firms need to ensure that there is a sufficient amount of oppression against the dissent in Unilever (Delabre et al. 2020). The report has stated that the implementation of the policies has been challenging for the workers as if they consider striking against any organizational policies, then their voice gets crushed. 
There has been strong condemnation from the Food and Allied Workers Union that has condemned the unprovoked attack on the peaceful striking union. It is also stated that more than 600 FAWU members in the company have embarked on a legal strike on February the 11th of the year 2020 with the demand of the housing allowance and sharing of profit from the company. There has also been an occurrence from the group of people named SWAT that is beneficial for a company two weeks before a strike invades a picketing area and also unleashes a series of rubber bullets on the innocent workers. The female members got blasted with Paper Spray when they tried to ask a question from the SWAT people about the reason for the shooting. It is stated that around four members got injured with a serious injury and also two of the injured people have stated to be filing criminal cases against them. The occurrence of such form incidents is considered to be beneficial for the firms to ensure proper benefit in the workplace. There is also a need to implement trigger-happy securities that have a significant amount of benefit in the workplace (TOMNO, 2016). Hence, based on the analysis of the above ethical factors, it is stated that there is a sufficient amount of challenges in the organizational culture due to inefficient implementation of the ethical factors. The employers also make use of the security guard to ensure that provocation of the members is done in a manner that helps them to paint the workers negatively. Hence, it is stated to be true that the implementation of the workplace is beneficial for ensuring more and more efficiency can be implemented. 
Mitigation 
It is also considered to be important for the firms to make sure that there is a need to make mitigation of such process to ensure benefit. Based on the analysis of the workplace, it is stated to be that there is a need to implement proper auditing so that all the works gets mitigated completely. The completion of the environmental audit is done with the help of the environmental management audits. The auditing of the management is done for making sure that the objectives and functional environment are done for the mitigation of water scarcity. During the process of auditing, there is the implementation of the ISO 14001 EMS needed to be done for the betterment of the workplace. 
The implementation of the auditing is also needed for making sure that those details regarding the initiative needed to be taken. Strong auditing about tractability helps to ensure that the management of the supply chain is implemented. The history of the custody of the Palm Oil found. Such information is considered to be beneficial for the firms to find the journey of the projects and also ensuring that the context of the sustainability to ensure that verification of the Palm Oil is also done (Van der Byl et al. 2020). Such auditing not only helps Unilever to present strong and authentic information but also increases the trustworthiness as a result of this. Implementation of traceability is considered to be important for the firms for the betterment of the workplace. 
Along with this, it is also stated to be true that there is also a sufficient amount of benefit needed to be done for the benefit. Along with this, it is also stated to be true that there is a sufficient amount of need for making communicating with the workers. During the process of communication, the behavior is important to ensure that the management and workers understand the reason behind the salary of other workers. It is also important for the firms to ensure that there is sufficient amount of emphasis is needed to be given on listening. The use of collaboration is important for communicating the expectation with the goals in the workplace. The use of listening is important for making prioritization of the conflict and ensures that the development of a plan in each area of conflict is done properly. With the collaboration of the SWAT, there is the implementation of communication with the female workers helps to stop fighting the bullet (Van der Byl et al. 2020). Collaboration also helps the workers to make sure that the communication helps to find out the expectation of the workers regarding the housing allowance. The 600 workers can also ensure that there is a legal strike on the sharing of the profit and ensuring schemes after the parties before going back regarding the issues. 
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Question 1: How long are you associated with the Unilever family?
	Area od responses
	No of respondents
	Percentage (%)

	1 year
	
	

	2 years
	
	

	More than  3 years
	
	

	Total
	50
	100



Supporting details:
Question 2: Do you have faced any sort of cultural issues while working at Unilever?
	Area od responses
	No of respondents
	Percentage (%)

	Yes
	
	

	No
	
	

	Can’t say
	
	

	Total
	50
	100



Supporting details:
Question 3: Do you believe that Unilever also transcends its own cultural values across the customer base of the company?
	Area od responses
	No of respondents
	Percentage (%)

	Yes
	
	

	No
	
	

	Can’t say
	
	

	Total
	50
	100



Supporting details:
Question 4: Do you believe that, the work ethics of Unilever have a significant impact on the current global success of the organisation?
	Area od responses
	No of respondents
	Percentage (%)

	Yes
	
	

	No
	
	

	Can’t say
	
	

	Total
	50
	100



Supporting details:
Question 5: Do you believe that the workplace culture of Unilever promotes the development of technology and innovation?        
	Area od responses
	No of respondents
	Percentage (%)

	Yes
	
	

	No
	
	

	Can’t say
	
	

	Total
	50
	100



Supporting details:
Question 6: Do you believe that there is collaborative work among the workers while working in the Unilever
	Area od responses
	No of respondents
	Percentage (%)

	Yes
	
	

	No
	
	

	Can’t say
	
	

	Total
	50
	100


Supporting details: 
Question 7: Do you believe that the implementation of organizational culture influences the organizational workplace
	Area od responses
	No of respondents
	Percentage (%)

	Yes
	
	

	No
	
	

	Can’t say
	
	

	Total
	50
	100



Supporting details: 
Question 8: What are the specific factors regarding the organizational culture that plays an important role in the development of the workplace. 
	Area of responses
	No of respondents
	Percentage (%)

	Collaboration 
	
	

	Communication 
	
	

	Trust on each other
	
	

	Total
	50
	100



Supporting details: 
Question 9: Have there been any factors regarding the work that plays an important role in the development of a relationship with the workers?
	Area od responses
	No of respondents
	Percentage (%)

	Yes
	
	

	No
	
	

	Can’t say
	
	

	Total
	50
	100
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