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Divergent international cultures within business
Business communication situations
Hofstede theory will be included in my analyzes
The chosen company is Sainsbury’s.
· The purpose of this essay is to discuss the environment of two countries such as the United Kingdom and Germany.
· Also, to interpret divergent international cultures in business enviroment by analyse communication situation and how hofstade theory can be use to determines where the conflict can be avoid,
· This will be focused on Sainsbury's which wants to establish its management office in Germany to expand the business. Cultural differences between the UK and Germany and as a Commercial Director i will identify by using hofstade theory ,to avoid any potential conflicts.
· Potential challenges can create issues for Sainsbury's in Germany. 
· Recommendations will be provided based on the challenges.





















Chosen organisation 
· Sainsbury’s is a supermarket chain in the UK.
· Was founded in 1869 by John James Sainsbury.
· The company does not operate in Germany.
· Sainsbury's is one of the most popular supermarket chains in the United Kingdom and it was founded in the year 1869 in the UK. The company comes under the wholesale and retail industry that offers a wide range of products including groceries, clothing, electronics, and food (Rohwer and Topić, 2019). The headquarters of the company are established in London which is the capital of the UK. It was founded by John James Sainsbury. The current CEO of the organisation is Simon John Roberts. The organisation has around 111,900 employees across the UK. The main reason behind choosing this organisation is that it is not operating in Germany. Sainsbury's generated revenue of 38.2 billion dollars in 2023 and 250.8 million dollars was profited from them (Forbes, 2022)
· I chose this organisation because both country’s are very close as a culture and divergent international cultures within business refer to the differences in values, customs, communication styles, and behaviors of employees, customers, and partners from different countries. 
· These differences can create challenges for businesses operating globally and require careful navigation to ensure business success. One example of a divergent international culture is China, where Confucianism has heavily influenced business practices. In China, relationships are highly valued, and building trust and respect is crucial. In contrast, Western cultures tend to prioritize productivity and efficiency over relationships. This can lead to misunderstandings and differing expectations between Chinese and Western businesses. Another difference is communication style, where the Chinese culture tends to be indirect and hierarchical, while Western cultures tend to be more direct and egalitarian. Understanding and respecting these differences is critical in building successful business relationships across international borders.















· Divergent international cultures within business
· International cultures can vary widely depending on geographical location, religion, language, and other factors. When conducting business with divergent cultures, it is essential to take into account their customs, values, and beliefs to avoid any conflict or misunderstandings. 
· For example, in some Asian cultures, it is customary to bow instead of handshake during a business meeting, whereas in Western cultures, a handshake is the norm. Similarly, it is crucial to address people with their appropriate titles and surnames in certain cultures, while in others, first name basis is acceptable. 
· Furthermore, cultural differences can also affect negotiation styles. In some cultures, direct communication and confrontation might be perceived as offensive, while in others, it might be appreciated. When negotiating with a divergent culture, it is essential to be respectful, patient, and try to understand their needs and values. 
· In conclusion, understanding divergent international cultures is an integral aspect of doing business globally. It is crucial to be aware of the cultural norms and be adaptable to ensure effective communication and build strong business relationships.


· Business communication situations
· Meetings: In-person or virtual meetings where team members or stakeholders discuss project updates, goals, and other relevant business matters.
· Presentations: Presentations are often delivered to team members, clients, or stakeholders to share information about a project, product, or service. Effective presentations need to be clear, concise and engaging.
· Email Communication: Email is an important tool for business communication, but it can be easily misinterpreted due to lack of context and tone. It is important to use a clear format and language to ensure clarity.
· Calls and Video Conferences: Phone calls, video conferences, and other virtual communication methods are often used to coordinate teamwork among colleagues located in different countries or cities.
· Social media communication: Social media has become a significant communication channel in the business world. Organizations use social media to advertise their products and services, engage with customers, and manage their online reputation.
· Memos: Memos are used within an organization to communicate important messages, such as updates, policy changes, or instructions, among employees.
· In conclusion, good communication in business is critical to success. It is essential to choose the appropriate communication channel and use clear and concise language to ensure that the message is accurately transmitted and understood.
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· Hofstede is a theory developed by Geert Hofstede.
· The theory is used to understand cultural differences.
· People's behaviour can be understood through this theory.
· Hofstede is one of the most popular theories which is used to differentiate the cultural dimensions of different countries. This theory provides a framework in terms of understanding the dynamics of cultural differences across countries. The theory was developed by Geert Hofstede who was a social psychologist. By comparing these cultural dimensions between countries, organisations gain a nuanced understanding of the cultural influences shaping behaviours, attitudes, and values in diverse global contexts, fostering effective cross-cultural communication and collaboration.
· Power distance
· Both countries have the same score of 35.
· Both countries believe in equal power distribution.
· In power distance, both countries such as the UK and Germany have the same score which is 35. The score indicates that both countries do not have much differences in terms of power distance. Germany is highly decentralised and supported by a strong middle class. When considering the score, it can be said that both countries believe in equal power distribution. In Germany, leadership is challenged, control is disliked, and the style of meetings is common through participative and direct communication. 
· Individualism
· The UK has 76 and Germany has 79 scores (Hofstede, 2023).
· Loyalty is based on responsibility and duty in Germany.
· The individualism scores of both countries are very near as Germany has 79 and the UK has 76. Germany is an individualistic country in which people of Germany have focused on children and parent relationships with small families. Loyalty in terms of responsibility and duty is based on the personal preferences of people. On the other hand, the UK is also an individualist country in which children are taught to think for themselves at an early age. They are taught to find their purpose in life (Hofstede, 2023).
· Motivation towards Achievement and Success
· Both countries have the same score of 66 (Hofstede, 2023).
· Both countries are considered decisive societies.
· Both countries have the same score in this cultural dimension which is 66. With the same score, both countries are considered decisive societies in which people most value the performance of work. Germany separates children into various kinds of schools when they get 10 years older. People in Germany live to work (Hofstede, 2023).






· Uncertainty avoidance
· The UK people like to face uncertainty with a low score of 35.
· German people are more likely to avoid uncertainty with a high score of 65.
· The major difference can be seen in this dimension in which Germany has 65 and the UK has only 35. This score represents how people of a country avoid uncertainty. The people of Germany are more likely to avoid uncertainty and they believe in a deductive approach instead of an inductive one. On the other hand, the UK people like to face uncertainty as they do not avoid uncertainty. The UK people are comfortable in ambiguous conditions. The UK people are more likely to change plans if there is a need. 
· Long term Orientation
· Both countries have a pragmatic culture.
· The UK has 60 and Germany has 57 (Hofstede, 2023).
· Long-term orientation scores are also near for both countries as Germany has 57 and the UK has 60. This score indicates that both countries have a pragmatic culture in which the people of Germany believe that truth mostly depends on time, context, and situation. People of Germany are more likely to change according to their situation. On the other hand, the UK people also have the same belief. Therefore, there are not many cultural differences in this dimension between the UK and Germany (Hofstede, 2023).
· Indulgence
· Germany has a restrained culture with a score of 40.
· The UK has an indulgence culture with a score of 69 (Hofstede, 2023).
· This is the second major cultural difference between the UK and Germany as the UK has 69 and Germany 40 scores. Indulgence scores demonstrate how people of the country are in terms of enjoying their lives. With low scores, Germany is a restrained country in which people are more likely to work rather than emphasise leisure (Housinganywhere, 2022). On the other hand, the UK is an indulgence in nature in which people believe in enjoying their life and fulfilling their desires. The UK people tend towards optimism and a positive attitude (Hofstede, 2023).
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· Language
· Both countries have different primary languages.
· The UK people speak English and German people Speak German.
· There is a major difference between the languages of the UK and Germany. The UK people speak in English and German people speak in the German language. Both languages are very different. However, some Germans understand the English language. This can create communication challenges for Sainsbury’s in Germany (Alphatrad, 2022).
· Work-related attitude
· The UK people are considered as less attractive towards work.
· German people are more attracted towards work as compared to the UK people.
· As it has already been discussed people of the UK and Germany believe in performance in the workplace. However, the UK has an indulgence culture in which people are more likely to participate in enjoyment rather than working. Research has found that employees in the UK are some of the least work-oriented people in the world. While German people are better than the UK people in terms of taking job responsibilities and roles (Sky-News, 2023).
· Social structure
· The UK has a hierarchical social structure with five classes.
· Germany’s social structure can be considered as flat as there are upper class and upper middle class. 
· Germany has smaller wealthier people who are involved in upper class and upper-middle class categories. On the other hand, the UK has a hierarchy structure of social class that includes lower class, working class, middle class, upper middle class, and aristocrats (Photius, 2022).
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· It is recommended  to only hire employees who are fluent in both languages.
· It is recommended to focus on the effective coordination of the UK’s employees and Germany’s employees.
· There are more cultural similarities than differences between the UK and Germany. However, some major differences are creating challenges.
· Different languages are a major challenge for Sainsbury's as both countries have different primary languages. Therefore, it is recommended to  my company Sainsbury's to only hire employees who are fluent in both languages such as German and English. This can be very helpful for the company to establish a strong communication system between the UK's office and Germany's office. Moreover, my company can also provide language training programs to German as well as British people. This can be useful for creating an understanding communication environment in Germany's office (Indeed, 2022).
· Another challenge can be found in the work-related attitude of German and the UK people. They may not coordinate properly due to their different attitude towards work. In this case, it is recommended that the company keep its UK employees trained who are going to coordinate with Germany's workers. 
[bookmark: _Toc151644717]
Conclusion
· The UK and Germany have some cultural similarities and variations.
· In conclusion,six cultural dimensions have Identified betwen UK and Germany by implementing Hofstede's theory. Both countries have cultural similarities as well as cultural variations. The major difference can be seen in uncertainty avoidance and indulgence. Language is the major barrier for Sainsbury's in terms of establishing an office in Germany. 
· As a Commercial Director ,extending our businnes in Germany it will be success.
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