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I confirm that I have not presented any AI-generated text as my own work. I confirm I 

have copies of my notes, drafts, and other resources I used before and after the use of 

AI tools, which I may be asked to provide as evidence. 

 

1. Script 

Conference Script 

As the Early Years Manager at the school's nursery, I am presenting this professional 

statement for a multi-agency Child Protection Conference concerning the Jones family. 

This family consists of Heidi, the mother, who is 25 years old; Harry, a 3-year-old nursery 

pupil and the child of concern; Isla, his 1-year-old sister; and Johnny Rees, a recently 

identified male living in the household.  

I made the initial safeguarding referral on June 20, 2025, following an incident involving 

an unknown adult later identified as Johnny Rees. His behaviour raised serious 

concerns regarding Harry's safety and well-being. 

On the morning of the referral, Mr. Rees dropped Harry off at 8:50 a.m. He was 

unfamiliar to all nursery staff, appeared unkempt, and had a strong odour of alcohol. 

His demeanour was harsh and impatient toward Harry; he grabbed him by the arm and 
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spoke in a hurried, critical tone. Mr. Rees did not introduce himself to the staff and left 

before anyone could engage with him. 

Following this incident, the staff reviewed Harry’s emergency contact and trusted adult 

list, which indicated that there were no male guardians listed. This raised immediate 

concerns and led to internal safeguarding discussions. In accordance with our 

responsibilities under the Education Act (2002), Section 157, which requires maintained 

schools and Early Years settings to have arrangements to safeguard and promote the 

welfare of children, I made a formal referral to Social Services. 

Recent multi-agency meetings revealed that Johnny Rees has recently been released 

from prison after being convicted of domestic violence. This information, combined 

with his inappropriate behaviour and the lack of transparency regarding his involvement 

in Harry's life, heightened concerns and suggested potential violations of the child’s 

rights under Article 3 of the Human Rights Act (1998). This article protects individuals 

from inhuman or degrading treatment. 

Following this incident, staff have observed significant changes in Harry's behaviour 

over the past month. Once a bubbly and sociable child, Harry has become increasingly 

withdrawn. He often isolates himself, choosing to sit alone and observe others rather 

than participate in activities. There is a noticeable pattern of emotional withdrawal, as 

he appears visibly uncomfortable when approached or asked questions, frequently 

avoiding eye contact. 

Additionally, there has been an increase in outbursts of physical aggression, such as 

hitting and lashing out at peers, and he has begun using inappropriate language. Harry 

has also made several concerning statements, such as "Johnny says I’m a bad boy" and 

"Mummy cries when Johnny shouts," which indicate he may be exposed to domestic 

conflict. These behaviours align with signs of emotional abuse and neglect as outlined 

in the Wales Safeguarding Procedures (2019). 

Harry's toileting behaviour has regressed, resulting in multiple accidents each day. Staff 

members have also observed a decline in his physical appearance. He frequently 

arrives at school in an unclean uniform and without a change of clothes. On several 
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occasions, Harry has come to school wearing the same unwashed clothes as the 

previous day, without socks and lacking a coat in poor weather. Additionally, his hair 

appears dirty and unkempt, which is a contrast to when he used to take pride in his 

appearance. These signs are indicative of neglect, as defined under the Protection of 

Children Act (1999). This is further supported by the Care Standards Act (2000), which 

requires childcare providers to ensure the welfare of the children in their care. 

Concerns have arisen regarding Harry's younger sister, Isla. Historically, Isla was always 

clean and well-presented during drop-off and pick-up times. However, she has rarely 

been seen at the setting recently. On the few occasions when she has appeared, she 

was dressed in dirty pyjamas, even at 11:20 AM. Staff are becoming increasingly worried 

about her well-being and supervision, especially considering that the children's 

biological father is currently serving a lengthy prison sentence for armed robbery and is 

not involved in their lives. The Children's Act (2004), Part 2, places a statutory duty on 

agencies to safeguard and promote the welfare of all children, including siblings who 

may be indirectly affected. 

Heidi, the children's mother, has noticeably changed her demeanour. Previously 

engaged and friendly with both staff and other parents, she now appears disengaged 

and uninterested in Harry's progress. When concerns were raised with her, her response 

was dismissive; she simply said "okay" and walked away. Staff members have also 

noticed a strong smell of alcohol on her breath on several occasions, which raises 

potential concerns about substance misuse. Her interactions with Harry have become 

cold; she no longer acknowledges him at drop-off, and he has stopped trying to engage 

with her. 

This professional concern is framed within the legislative context of the Childcare Act 

(2006), which mandates that Early Years providers safeguard and promote the welfare of 

children. Additionally, the All-Wales Child Protection Procedures require immediate 

action when a child is considered to be at risk (Childcare Act 2006; All Wales Child 

Protection Procedures, 2008). As the safeguarding lead for the setting, I also recognise 

the importance of data confidentiality and information sharing in accordance with the 
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General Data Protection Regulation (GDPR) (2018). This ensures that all records are 

stored securely and accessed appropriately for safeguarding purposes. 

The Children’s Commissioner for Wales Act (2001) emphasises the importance of 

listening to children's voices and protecting their rights. Therefore, Harry’s emotional 

signals and verbal expressions should be considered serious disclosures and treated 

with appropriate significance during this process. Additionally, the guidance from Every 

Child Matters: Change for Children (Department for Education, 2004) highlights the 

necessity of early intervention and collaborative efforts to support vulnerable children 

and prevent long-term harm. 

In line with the Children’s Wellbeing and Schools Bill (2025), our setting has made every 

reasonable effort to support Harry’s emotional and physical wellbeing while he is in our 

care. Staff have provided additional emotional support through his key worker and have 

adjusted routines to help him feel safe. However, we are genuinely concerned about the 

impact of the home environment on Harry and Isla’s safety and development. 

It is our professional assessment that both Harry and Isla are at significant risk of harm 

due to suspected emotional abuse, neglect, and exposure to domestic violence. We 

recommend immediate and thorough multi-agency intervention to evaluate the 

children’s living arrangements, caregiving situations, and overall safety. 

Additionally, we urge that Heidi receive support in addressing potential issues related to 

substance misuse and domestic abuse, in accordance with the safeguarding 

obligations outlined in national policy. 

Our nursery is fully committed to multi-agency collaboration and will continue to 

support the child protection plan, participate in safeguarding reviews, and monitor the 

situation closely. We are available to answer any further questions and provide 

additional documentation as needed. 
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