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This learning log is a brief overview of my overall placement experience at Novotel Tower Hill in terms of the objectives and my personal learning outcomes.
Throughout my placement at Novotel Tower Hill, I had the opportunity to gain valuable insights into the hotel industry's operations, such as sales, administration, and maintenance, and human resources. I also developed essential skills such as time management, prioritization, effective communication, and problem-solving. This learning log assignment provides an opportunity to reflect on my experience and to highlight the skills I have gained.

Overall Placement Review:
During my placement at Novotel Tower Hill, I had the opportunity to experience the maintenance, administrative and sales departments. However, I also missed out on the opportunity to learn more about sales in the hotel industry because I was assigned to shadow a sales staff member in the office, but due to member's absence, I did not get as much exposure to the sales department as I had hoped. 
Even so, I did get some exposure to the sales team, who were responsible for managing online bookings and collaborating with third-party booking platforms such as Booking.com and Expedia. I also got to learn about the hotel's inventory management process, which involved ensuring adequate supplies of coffee, tea, and other amenities for guests. As there was no accountant in the location, I was able to gain experience in accounting practices, such as managing invoices and payments.
Working with the reservation team provided valuable insight into the inner workings of the hotel's revenue management system. I gained a deeper understanding of how room rates are determined based on demand, occupancy levels, and other factors, as well as how the reservation team plays a crucial role in maximizing revenue by managing inventory effectively. Additionally, I learned about the importance of providing excellent customer service throughout the booking process, as this can impact the guest's overall impression of the hotel. Working with the reservation team also allowed me to develop my communication and multitasking skills, as I had to liaise with other departments to ensure that guest requests were met, and any issues were resolved promptly. 
I also gained valuable insights into other departments such as administration and maintenance.
In the administration department, I learned about the hotel's financial operations, including managing invoices, payments, and collaboration with online booking platforms.  I was able to learn about managing invoices and payments for the hotel, which provided me with a practical understanding of accounting practices. Additionally, I had the chance to work with colleagues who manage the online booking platforms, including Booking.com and Expedia. I learned how to manage customer feedback and how to coordinate with other departments to ensure smooth operations.

The maintenance department at Novotel Tower Hill is responsible for ensuring the hotel's facilities are in good working condition and any maintenance issues are addressed promptly. The team was responsible for carrying out various tasks, such as fixing plumbing and electrical issues, painting, and cleaning. They also ensured that the hotel's equipment, such as air conditioning and elevators, were functioning correctly.

Through my experience working with the maintenance team, I gained valuable insights into the importance of attention to detail and problem-solving skills. The team faced various challenges, such as fixing issues within a tight timeline and working with limited resources. Therefore, they had to be resourceful in finding practical solutions to problems. I also learned the importance of teamwork and communication when working on tasks that require collaboration between different departments. Overall, my experience in the maintenance department helped me develop essential skills that will be useful in any job that requires attention to detail, problem-solving, and teamwork.

Although I did not get as much exposure to the sales department as I had hoped, I was able to gain an understanding of the hotel's overall operations. Through my interactions with colleagues in different departments, I learned about the importance of effective communication and collaboration in achieving organizational goals. I achieved the goals I set out in my action plan and learning agreement, such as improving my communication skills, learning how to manage tasks effectively, and developing my knowledge of hotel administration. 
 Overall, my placement at Novotel Tower Hill allowed me to develop a range of skills and gain valuable insights into the hotel industry's operations.



Management Issue:
One management issue that the organization experienced was that the reservation team did not have its own office and stayed at the front office with the reception team. This created several issues, including a lack of privacy for guests during check-in, a crowded front desk area, and the inability to focus on reservation-related tasks during peak check-in hours. To address this issue, the hotel could consider creating a separate reservation office, possibly in an adjacent area, to ensure the team has a quiet and private space to focus on their tasks. This would also help to improve the overall guest experience by reducing the noise and congestion at the front desk area.

According to Bardi (2010), "Reservation staffs are required to have a quiet and private space to handle guests' booking and to ensure they are given the highest level of attention, while providing them with a comfortable and enjoyable stay" (p. 209). Therefore, the lack of privacy for guests during check-in, due to the reservation team working at the front desk, could negatively impact the overall guest experience. As noted by Bardi (2010), creating a separate reservation office could address this issue by providing a quiet and private space for the reservation team to focus on their tasks, ultimately improving the overall guest experience.

Key Skills Criteria:

During my placement at Novotel Tower Hill, I had the opportunity to develop and apply various key skills criteria. Firstly, in terms of self-management and development, I demonstrated the ability to take initiative and adapt to changing situations. As mentioned earlier, I had originally planned to shadow the sales team but due to unforeseen circumstances, I had to adjust my expectations and make the most out of my experience in the maintenance and admin departments. This required me to be flexible, open-minded, and proactive in seeking out learning opportunities. I made sure to communicate with the department managers and ask questions to gain a better understanding of their roles and responsibilities. By doing this, I was able to expand my knowledge and skills beyond my initial placement objectives.

Secondly, I developed my task management skills by effectively prioritizing my workload and managing my time efficiently. As a placement student, I was given a variety of tasks to complete, ranging from data entry to conducting research on guest feedback. I ensured that I completed all tasks to a high standard and met deadlines, while also seeking feedback and guidance from my supervisor when needed. his required me to be organized and efficient in my work, and to communicate effectively with my colleagues to ensure that tasks were completed on time.

Thirdly, I applied initiative in workplace problems by taking an active role in addressing issues. I proposed a possible solution and discussed it with my supervisor, who was impressed with my critical thinking and problem-solving skills. 
Also, when I noticed that the admin department was struggling to keep track of their inventory, I suggested the implementation of an inventory management system. I researched potential software solutions and presented my findings to the department manager, who was impressed with my initiative and willingness to help improve their processes.

Fourthly, I developed my communication skills by interacting with staff members from different departments and adapting my communication style to suit their needs. For example, when speaking with maintenance staff, I used technical language to discuss equipment and repair procedures, while when communicating with admin staff, I used a more formal and professional tone. I learned to adapt my communication style to suit different audiences, and to listen actively to others' perspectives and concerns.

Finally, I applied my academic knowledge to real-world situations by using theoretical concepts to analyse and propose solutions to management issues. For example, in the case of the check-in and check-out issue, I drew upon literature on digital technologies and guest satisfaction to propose a solution that could improve both operational efficiency and guest experience. I also used my knowledge of accounting principles to assist the admin department with invoice management. This helped me to see the relevance of my academic studies in a practical setting, and to further develop my knowledge and skills in these areas.

Overall, my placement at Novotel Tower Hill provided me with valuable opportunities to develop and apply key skills criteria in a practical setting, enhancing my vocational and academic development.
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