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I work for Bluestone Resorts Ltd which is a large holiday resort with accommodation and activities on site. External influences impacting or likely to impact the business can be identified using a model such a PESTLE analysis. Battista (2024) states that a PESTLE analysis “can help organisations to spot trends early and provide a competitive advantage”.
	Political
	New Government in power since 04/07/2024
New legislation for example introduction of day one worker’s rights.
Flexible working.
Welsh Assembly Government setting some laws.

	Economic
	Further staffing costs associated with law changes.
Bolstered security related to terrorism.
Cost of living crisis.
Interest rates.
Funding gap for training and development.
Fuel costs.
Supply chain issues.

	Social
	Booking trends, staycation boom over.
Lifestyle -more people travelling abroad again.
Socially conscious thinking.
Repeat customers on the wane as children have now grown up.
Employer brand, is it attractive to employees?

	Technological
	New guest self-check-in coming online.
Website development helping to ensure all bookings are completed.
New solar farm powering resort.
Apps for booking activities etc.

	Legal
	New legislation 

	Environmental
	Recycling laws.
Sustainability of such a large operation.
Wars (Global).
Global warming (weather effects)
Immigration.
Weather conditions.



[bookmark: _Hlk181098801]Looking at two key external influences in more detail:
According to Peachy, K (2024) interest rates have risen steadily over the past 3 years to combat inflation which has had an impact on Bluestone in two ways. Firstly, our target customers have had less disposable income to spend on holidays because their borrowing costs are higher. Secondly, our business borrowing has cost us more in interest than we expected. This year the Bank of England cut the interest rate by 0.25% which saved the business £90,000 in interest. It is predicted that interest rate should fall further over the coming 12 months, which will give people more disposable income hopefully increasing bookings and easing the interest payments the business has to make further.
Another external influence that has hugely impacted the business in 2024 and may have an impact next year is the weather. Pembrokeshire has seen a very wet, miserable summer. Our bookings have been hugely affected as people have been put off by these conditions. It is of course possible that in 2025, people will use their holiday savings to travel abroad where the weather is more reliable. 

[bookmark: _Hlk181098782]AC1.2
[bookmark: _Hlk181096116]Bluestone Resorts Ltd has a mission statement, ‘To be the Uk’s most loved holiday destination’. This statement indicates our desire to be successful and profitable by making people happy. Waite et al. (2021, pg. 9) states that an organisation’s vision is a way of ‘providing direction and a view of the future’. You can see from Fig.1 (Bluestone, 2024) that one of our specific goals is to be ranked as number one in the Which? survey, The best Uk holiday Parks – rated. We are currently ranked at number 3. There is work to be done in achieving our goals and that is why it is important to plan how we will achieve them. Waite et al,(202, pg. 11) explains ‘planning involves translating the organisation’s mission into business goals’. Planning keeps an organisation focussed and directed on a set path.  Without planning an organisation could easily become irrelevant in a changing world.  It is important that all teams within the organisation know about these goals and the part they will play in helping achieve them. Of course, buy in from employees is essential for success. Bluestone has communicated its 3 year plan with all staff this year, we have attended webinars and have access to more information on our company intranet. Sharing this information in such a clear way has been motivational and inspired us to strive for the success of the vision.
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Fig. 1 

[bookmark: _Hlk181107516]AC 1.3 
Bluestone resort is a holiday park located in Pembrokeshire national park. We have a 5-star rating from visit Wales. The overall product we sell is a luxury UK holiday in beautiful surroundings. Our guests can use our location for exploring everything Pembrokeshire has to offer and fill their time with activities and meals out within the resort. The product we sell is an escape from day-to-day life and quality time with family. We provide exciting entertainment and activities for those who want to have a more energetic break, but also cater for those who just want to relax with our woodland walks or award-winning spa. We have 415 different accommodations which range in size from sleeping two people up to fourteen.
The main customers who visit the resort are mostly from Wales and the southern half of the UK. We do have Irish visitors who use the ferry to travel to a local port. Our advertising is targeted along the M4 corridor because it provides easy access to our resort. Bluestone is frequented mainly by families, and we actively discourage rowdy groups such as hen parties. Our entertainment stops by 10pm and most outlets such as restaurants are also closed by this time. We have a very loyal customer base who return time and time again with some who are on first name terms with staff members. We try to be as inclusive as possible by offering adapted accommodation for disabled guests, quiet swim times for those who may find the pool overwhelming in busy periods for example. We also cater to those who are environmentally conscientious as every effort is made to be as sustainable as possible with many initiatives in operation. These include a solar farm powering much of the resort, heat pumps in our newer lodges, full recycling and sorting across the resort, water re-fill stations to name a few. 
AC1.4 
File sharing and video conferencing has made the working practices of people professionals more streamlined and efficient. File sharing at Bluestone enables line managers of different departments to access Bluestone policies and best practice information wherever they are located on the 500 acre resort. This information is stored on Microsoft SharePoint so that everyone has access to it. When managing employees, we are encouraged to make records of conversation on an online form which are then transferred to a spreadsheet on Microsoft Teams. This can then be viewed by the People Services Department and accessed if necessary for evidence required for any formal meetings. 
Video conferencing enables people professionals to meet with several people at once over several locations. It allows people to work remotely encouraging flexible working and cuts down on wasted travel time. At Bluestone I often conduct probation meetings via video link as the majority of staff in the housekeeping department work two days per week. This enables me to hold the meeting, with the relevant notice period, without interrupting the operation on a housekeeping changeover day. If the meeting results in a dismissal, there is an argument that the employee is in the comfort of their own home and the process is easier to cope with. However, there is also the argument that the opportunity to check on their welfare is not as easy once the call has ended. 

AC 2.1
Organisational Culture is how employees behave at work, based on the organisation’s policies, values, management styles, communication and attitudes. Waite et al, (2021, pg. 28) states ‘The culture of an organisation is made up of traditions, habits, ways of organising and patterns of relationships at work’.
It is important to foster an appropriate and effective workplace culture at Bluestone, so that all employees know what is expected of them, how they should behave and treat their colleagues and customers. By planning and implementing good values and clear policies, setting a good example from the top down and addressing concerning behaviours swiftly and appropriately, a positive workplace culture should follow. This should lead to a feeling of psychological safety at work and of course this helps to promote the brand of the business encouraging retention and healthy recruitment outcomes. Employee wellbeing will be encouraged and all of the benefits that follow. Employees will want to stay working for an organisation that looks after them and makes coming to work more enjoyable.

AC 2.2 
Bluestone is a large organisation, and it is important that we are all working together to achieve our goals. Achieving a good workplace culture is an essential part of this and effectively implementing a consistent employee experience needs each department to work together as a whole system. Waite et al, (2021, pg. 34) states ‘there is increasing recognition of how the different aspects of an organisation interrelate and how significantly one aspect can affect another’. There are well known models that show how culture is part of a whole system, for example the Burke Litwin Model. This model shows where change arises and how it flows between different parts of the organisation. The Burke Litwin Model shows links between 12 strategic, operational and individual factors and provides a structure to follow which helps the user understand the complexities of organisational change. This model shows that changes in one area can lead to changes in another. Therefore, a positive or negative cultural change in one area can significantly affect many other areas. A positive, healthy culture could lead to improved performance which would positively impact the service one department provides to another for example.
Bluestone has nearly 1000 employees and at least 12 different departments. All of which must work together and understand the goals of the organisation to achieve success. The culture is only a positive one if all departments and staff members are experiencing the same employee experience. People professionals play a vital role within Bluestone and their work and actions can easily impact elsewhere in the business. Clear and timely communication, for example, is vital from people professionals. It is essential that updates are implemented in a standardised way across the organisation. Should we fail to do this, the result would be that employees would have vastly different experiences working whilst working for Bluestone, some more favourable than others.  The People Services Department at Bluestone models a very good example, they are trustworthy and confidential which in turn encourages line managers to also behave this way. 
AC 3.1
At Bluestone we have an unwritten moto of ‘expect the unexpected’. No two days are the same. We have thousands of guests staying on our resort every week who have paid for and expect an exceptional service. Our reputation and future business depend on this service. This is why we have various contingency plans and procedures in place should anything go wrong. For example, we have a ‘critical’ policy to follow should the weather take a turn for the worst and various employees are not able attend work on a guest changeover day. But it is impossible to predict every given scenario, and it is important to plan for unforeseen circumstances. Waite et al, (2021, pg. 37) states “Change might be planned or emergent, and either way we need to consider who it will impact and the resistance to change that might be encountered”. Therefore, it is very important that Bluestone plan for change driven by things such as economic downturn and challenging conditions and is effectively managed should the need arise. 
Economic downturn, such as a recession could easily affect our bookings as UK holidays are often a second annual holiday where personal finances allow. If holiday bookings dramatically reduced, we would not need as many employees in order to service the guests. The impact could be potential redundancies or reduction in hours. COVID-19 completely closed down Bluestone during lockdowns and had a significant impact on the business. One of the issues we found that our normal staff turnover continued with no opportunity to recruit replacements. As soon as restrictions eased, we were faced with a significant staffing shortage. 

AC 3.2
It is important to have people who are looking out for the wellbeing of employees in the case of economic downturn. This type of change often results in employees being worried, ultimately because they could be at a financial loss. Waite et al, (2021, pg. 40) argues “As a people practitioner the well-being of individuals in a change situation should be a key focus”. It is the role of the people practitioner to oil the wheels of change so that negative impact on employees is lessened and that they bounce back from change.  They can also help ensure that Bluestone weathers the downturn and emerges as an enhanced business. 
The booking trend for Bluestone has been predicted to be lower in 2025 due to decline in the staycation boom after the COVID-19 pandemic, high cost of living and interest rates. As a business we have already been making cost saving changes including working with natural attrition, implementing efficiency measures and general cost cutting measures. People professionals have played a vital role in managing these changes. For example, in the housekeeping department we have implemented a strategy of asking supervisors to be responsible for more staff members and accommodations. This change resulted in nine teams experiencing change. People professionals wrote a carefully worded script which was delivered to everyone at the same time, in the same way. They were then on hand to conduct individual meetings to answer questions and address any concerns. Where possible we gave the supervisors as much choice in the situation as possible. The change has been a success and is going well. 


AC 3.3
Employees at Bluestone will be impacted by change, driven by economic downturn in different ways.  Change brings about things like new possibilities including promotions and new roles, but also possible redundancies or reduction in working hours available. Our employees are at all different life stages and have vastly different personal circumstances and their mental health would be impacted differently depending on where that person is ‘at’ at that time. Financial commitments may play a role on the impact also and a reduction in hours or redundancy will impact the finances and put stress on the employee. 
There are various models of change that a people professional can look at, one is from Kubler-Ross and is referred to as the change curve. 
· Shock and denial
· Anger
· Bargaining
· Depression
· Acceptance
In a BBC article, Burns, L (2020) explains that although this model was originally devised by Elizabeth Kubler-Ross for the five stages of grief, they are “also used as a management tool: the Kübler-Ross Change Curve is used by big companies from Boeing to IBM - including the BBC - to help shepherd their employees through periods of change”. Looking at this model we can see that the impact of change due to economic downturn of employees will be a changing process. 
An example of the impact that may arise from change is where an employee could take on more responsibility which could lead to increased confidence and learning of more skills. Alternatively, the extra duties could lead to someone being overworked and result in burn out. 
A further example could be where someone is asked to take on a new role that they feel is a step down and could lead to a loss of face. Their confidence could be knocked and motivation to perform well hampered. Alternatively, the change could be embraced because they are ready for a change.
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