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Introduction
Project Initiation Document is one of the most important ingredients in project management because it provides a foundation for the project. It specifies why the project is important, what will be delivered, when it will be delivered and how. [1]

Objectives
St. Fagans National Museum of History has awarded me a contract to develop a digital tour guide app for use with a mobile phone or dedicated hardware device. The customer wants to be able to use the app as a replacement for tour guides. The client has asked to create three buttons, the first button labelled “Press me now and listen” where the voice guides the customer to a room close by and asks to find the barcode located nearby and to scan it with their device. A voice describes the purpose of the and history of the room and explains that the customer can press the button again to repeat the last description, press the second button for further information and a third button which the customer press to move on. Once the third button is pressed it will guide the customer to the second room of the tour and reminds the customer to scan their device and to press button one again to begin the audio guide. This procedure is repeated until the customer had reached the end of the tour. This project will be operational by 9th May 2018.
The objectives must be placed in order from start to finish:
1. Designing and creating the three buttons
2. Code the application so that it can recognise the barcodes
3. Code the first button to instruct customers to a room and ask to find the barcode
4. Code the second button to let customers listen to further descriptions
5. Code the third button to move onto the next room.
Scope
The project is to create a digital tour guide application for St. Fagans National Museum of History. There will be barcodes for the customers device to scan, there will be three buttons for the customer to press. The project was initiated in the first place because it will be more effective, and customers can gain more information rather than reading off a museum label which has a limited amount of space for the content. There are physical boundaries that are involved in this project such as, earphones may be required due to background noise, the customer may be hearing impaired or the customer may not own a phone or other devices. A computer is required to be able develop the application and software packages to implement the code. 

Constraints
There are many restrictions through this development. Firstly, the client will set a budget, so the developers must work around that budget, if the developers over spends then it will cause problems for the client. Secondly, the client will give the developers a deadline, so they must get the project done by the due date, if the project is overdue then this will have a major impact on the client. Thirdly, earphones may be required to listen to the tour guide otherwise the customers may not be able to hear the voice due to background noise. Also, once the project is completed problems may occur such as the application stops working or the barcode cannot be recognised. Lastly, customers may not be able to find the barcodes placed in each room and customers may not own a phone, so they cannot listen to the tour guide.




Authority
The person who has authority in this project is the client. This is because the client has the right to give orders, make decisions and enforce obedience, the client will make the most important decisions in the project such as the budget and the deadline. The client will give out the requirements and information on the system they desire. Also, in a big project there are Project Managers which is the role to help ensure that the software development process works as it is intended and responsible for planning, procurement and execution of the project. [2]
Resources
There are many resources required through the development process. Firstly, the developer will need a computer to be able to code the application. Secondly, software packages must be purchased for the developer. Thirdly, a mobile or dedicated hardware device will be required to be able to test it before the product is released. Also, barcodes are required and placed into every room in the museum. 

Risks and how to overcome them
The potential risks the can occur with this project can be that the application mat crash or stop working. To overcome this problem the developer must produce a report giving the overall project a review and if any risks were to happen then either phone the developer or the developer may have left listed instructions on the report. Also, the customer may be hearing impaired, so these customers must be catered for by having detailed museum labels in every room, so customers have the option to read the information or listen to the information on the application. Earphones may be required so customers can listen to the audio better and clearer, if the customer does not own a pair of earphones then there must a store that sells earphones. Customers may not be able to find the barcode in the rooms, to prevent this from happening there must be bold arrows pointing to the barcode. A customers’ phone may not be able to scan the barcode, or the barcode cannot be recognised, if this was to happen the clients must phone the developers about the problem. Lastly, some customers may not own a phone, so they will not be able to use the application, to overcome this risk there should be detailed museum labels in every room, so the customers can read the information.
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