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1 Introduction and Background

In this research, different challenges are considered to focus on which are faced by hospitality
industries and leave impacts on business performance. For this, Ritz Hotel is chosen which is
located in London. The brand is operating across the world in around 30 countries with its
108 luxury hotels and resorts. The hotel was established in 1983 and since then has
incorporated several strategies to stay ahead of the competition. The brand is well known for
its exceptional services provided, which is one of the main reasons behind the strong position

in the industry (Ritz Carlton 2023).

The specific area for this research is that general manager is highlighting some problems
faced by hotels that badly impact the performance and procedure of retention and
recruitment. There are some measures which might impact the retention of employees,
include: poor management, lack of training, shortage of staff, fewer salaries etc. In addition to
this, some of the major factors that have affected the performance of the hospitality industry

include Brexit, Covid 19 and the shortage of skilled labours, among others.

2 Discussion/Literature

In the view of Le and Phi (2021), current challenges faced by the hotels result in several
issues in the retention and recruitment procedure of employees, and these include some
factors which are: inflation, increasing rates on a daily basis, covid, political issues, location
of the business, competition in the market, customer satisfaction and the demands of tourist,
sustainability issues, increment in the costs of the operations, innovations and updates of
technology, political, social, environmental and legal challenges, climate and weather
conditions, enhancement of energy costs, data security issues, cultural impacts, demographic
issues, governmental practices and regulatory practices. These are some external challenges
which have impacts on the internal factors as well. spitality industry includes hotels,
restaurants, resorts, parks, cruises and all those places which are serving their purposes of
entertainment for the people. Related to this, Karatepe, Aboramadan and Dahleez (2020)
cited that the major goal of the hospitality industry is that these industries provide a wide
variety of enjoyable experiences to customers. Whether these enjoyments are in terms of
eating a very good taste meal, relaxation in a luxurious environment, very good quality and
comfortable night stays, charmful and attractive tours and trips, etc., all these practices make

the lives of people easier, peaceful and comfortable. It is not playing a vital role just for the




purpose of entrainment, but it is also very important for all types of businesses, for customer

satisfaction, employment purposes and from the economic point of view as well.

Referring to this, Japutra and Situmorang (2021) presented the findings that labour shortage
is one of the primary issues faced by the companies within the hospitality industry. Some of
the primary reasons related to the issue are found to be changes in demograpd issues
linked to Brexit. In addition to this, it has been identified that the recent pandemic has
impacted the overall hospitality industry. In order to deal with the issue, the brands within the
industry had to change their business models. Along with this, they also had to adapt to new
safety protocols and other related changes, which resulted in an increase in costs which
eventually reduced the overall revenue. Referring to this, Davahli er al. (2020) mentioned that
the increase in advancement in technologies had resulted in providing various benefits but at
the same time also resulted in disrupting the overall industry. In order to adapt to the
changing trends, hotels needs to invest in technologies that result in a change in overall
infrastructure. The study by Ali et al. (2019) presented findings that change in market trends
and preferences have affected the overall performance and productivity of the companies
within the industry. With that, it has been identified that the increasing focus on sustainability
and environmental responsibility, business had to implement strategies and initiatives for
reducing carbon footprint, incorporating eco-friendly practices and with that emphasising
addressing the core issues, some of which includes water conservation, waste management
and focusing in energy efficiency. Incorporating these changes requires investments and

adequate changes within the conventional process used by the businesses.

21 Pestle

PESTLE is a kind of analysis which shows the macro picture of the environment of an
industry. PESTLE includes Political, Economic, Social, Technological. Legal and
Environmental factors. PESTLE industry helps in identifying risk factors of SWOT analysis.

. Political factors elaborate governmental practices, their control and their influences on
any industry and on the economy as well. It also defines cconomcics, legislations, rules
and regulations, authorities and legal practice. An industry can easily be affected by the
political environment through a number of factors; some are conflicts, taxation, and trade

tariffs (Roy and Chowdhury 2021).

. To run any kind of business economy is the most important factor to consider. These

factors directly impacted on company’s performance and practices, which also includes long-




term factors in the market. Fluctuations in prices totally disturbed the supply and demand of
the model in the market. There are some factors which are describing that how the economy
has impacted the environment. These include inflation rate, increment in prices on a daily

basis, rate of unemployment, interest rates, income tax and foreign exchange policies.

. Social factors have also an impact on the industry like culture, work environment,
living styles, purchasing habits, health care system, priorities, preferences, choices, views,
thinking, perceptions, well-being, education and qualifications, living standards, ethnicity,
ethics, behaviours and attitudes, privacy and security, modernization, infrastructure,
enhancement in qualities of goods and services, incomes and employment, comfort zones,

connections, communications and coordination etc.

. Technological factors are also impacting industries both directly and indirectly.
Technology has both good and bad impacts on the industry. Technology affected most of the
industries in comparison to others because of updates, innovations, sudden changes and
revisions. Market, consumer choices, selling, purchasing and buying powers all are affected
due to these technologies. Some of the factors of technologies are automation, development
in technologies, communication problems, licensing issues, awareness of technology,

research and development methods and information technology (George 2021).

. Legal factors also have a large impact on the performance of any industry. Rules and
regulations, terms and conditions, codes and practices, by-laws, policies, and rules of safety
and security all impact the performance of the industry. Policy making procedure of any
industry is atfected due to the legal and regulatory environment. Some of the legal factors in
this research are listed here: laws of employment, regulatory bodies, environmental and

industrial-specific regulations and consumer protections.

. Environmental factors include both the physical environment and the general
environment. The environment is very important for all industries. These days concept of
sustainability is increasing day by day, which makes the environment harm-free and more
pleasant for all people. Some of the sustainability aspects discussed in the Ritz hotel are: a
program recycling, a donation program for Soap and toiletry, the use of plastic water bottles
and straws strictly prohibited to use, a reduction program for the waste of food, Water-

efficient toilets and plantation.




22 SWOT
SWOT analysis is the combination of these four factors: strengths, weaknesses, opportunities
and threats. With the help of swot analysis hotels can evaluate their both internal and external

opportunities along with the threats to their business.

Strengths and weaknesses are internal factors, while the opportunities and threats are external

factors.

. Some examples of strengths of the hotel are skilled and well-trained staff, uniqueness

in the services of hotels and high-profit margins.

. Weaknesses include inexperienced staff, high prices of goods and services and

dependent on international guests.

. Opportunities factors include: the development of products and services, and provide
more improvement to the aspects of luxury so that tourists, travellers and guests get more

offers and get attracted towards more opportunities.

. Threat factors include pandemics like covid, increment in taxes, unacceptable
economic conditions, legal and political practices, high rates of competition and changes in

the behaviour of consumers.

23 Potential solutions

With the analysis, it has beeifiecl that employee retention is one of the major issues
faced by companies within the hospitality industry; this is further linked with poor
management practices, inadequate working environment or workload. In order to deal with
the issues, it is necessary that adequate steps need to be taken; brands within the industry
have implemented various strategies which is helpful in reducing employee turnover rate
(Kansakar, Munir and Shabani 2019). One of the factors which is found to be effective in
dealing with the issues is providing adequate training and development programs. This is
found to be effective in increasing employee loyalty and satisfaction. Various hotels across
the globe have invested in employee training and development, some of which include
Marriott hotels, the Dorchester Con and Holiday Inn. In addition to this, it is also
necessary that focus should be giVen to increasing employee engagement. Incorporating
initiatives which lead to engaging employees would be helpful in fostering teamwork and a
sense of belonging among the workforce. Brands within the hospitality industry focus on

conducting team-building activities, encouraging employee feedback and conducting




appreciation events; all these initiatives are found to be effective in reducing employee
retention. Referring to this, Khatri (2019) cited that brands within the hospitality industry
emphasise on professional development opportunities. One of the major examples is Marriott
Hotel. The brand provides various opportunities which are helptul for the employees in career
growth and development. The hotel chain had an internal promotion system which was
helpful in encouraging the employees to build their careers within the working environment.
In addition to this, the hotel chain also provideing and development programs which
leads to providing access to the employees to a wide range of resources that include online

COUrses.

3 Evaluation and Conclusion (recommendations)

In a nutshell, it is concluded that the hospitality industry is one of the fastest growing industry
in the world that provides opportunities for growth for the brands within the industry, but at
the same time, there are several challenges and issues which needs to be focused on in order
to ensure success. With the above-mentioned discussion, it has been identified that some of
the major issues faced by companies within the hospitality industry are a shortage of skilled
workforce, inadequate training and development programs, an increase in employee turnover
rate and poor management practices. Referring to this, the recent changes linked to Brexit and
the pandemic also create challenges for the business within the industry. Moreover, it has
been identified that some of the major brands in the industry, such as Marriott and Holiday
inn have incorporated several changes within the working environment, which is found to be
effective in dealing with the issue. Ritz Carlton, alongside other brands in the industry, can

seek help from these examples, which shall be helpful in improving the overall performance.

Following are some of the recommendations that can be adopted, which can be helpful for

dealing with the identified issues.

- Through the analysis, it has been identified that skilled staff shortage is one of the
primary issues faced by the companies. In order to deal with the issue, it is
recommended that investment should be made in employee training and development
programs. This shall be helpful in increasing the skills and expertise of the workforce,
and with that, the companies should also focus on providing career growth

opportunities which shall be helpful in boosting employee engagement with the brand.

- Furthermore, it is recommended that focus should be given to fostering a positive

working environment with that emphasis should be given on promoting employee




well-being. With that, businesses needs to be also focused on ensuring work-life
balance should also be maintained, which is found to have a positive impact on

reducing employee turnover rate.

Moreover, it is also suggested that focus on adoptinced technologies, which

will be helpful in improving performance and productivity of the workforce.
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Instructor
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Dorin,

/100

this is a good report which is set out in a basic
report format but uses too

much of an essay discussion in some parts of your
key analyses- sub-headings would help. You have
drawn on practical and industry sources as well as
academic sources. There is some good comparison
with other hotels. I like your conclusions, although
recommendations should be

more direct, and the whole paper gives a mature
and thoughtful discussion.

1.Research-informed
Literature 4/10

Your

work must be informed and supported by
scholarly material that is relevant to

and focused on the task(s) set. You

should provide evidence that you have accessed a
wide range of

sources, which may be academic, governmental
and industrial; these sources may

include academic journal articles, textbooks,
current news articles,

organisational documents, and websites. You
should consider

the credibility of your sources; academic journals
are

normally highly credible sources while websites
require careful

consideration/selection and should be used
sparingly. Any

sources you use should be current and up-to-date,
mostly published within the

last five years or so, though seminal/important
works in the field may be older. You



must provide evidence of your research/own
reading throughout

your work, using in-text citations in the main body
of your work and a

reference list that is alphabetical at the end of
your work. Please use the

Harvard/APA referencing system.

Specific

to this assignment: The work should

contain at least 20 academic references in support of
your work from a variety

of valid and reliable sources. A reference list should be
provided using

UWTSD’s Harvard referencing conventions.

2.Knowledge
and Understanding of Subject 18/25

Your

work must demonstrate the growing extent of your
knowledge and understanding of

concepts and underlying principles associated
with the subject

area. Knowledge relates to the facts, information
and

skills you have acquired through your

learning. You demonstrate

your understanding by interpreting the meaning of
the facts

and information (knowledge). This means that you
need to select and include in

your work the concepts, techniques, models,
theories, etc. appropriate to the

task(s) set. You should be able to explain the
theories, concepts,

etc. meaningfully to show your

understanding. Your mark/grade will

also depend upon the extent to which you
demonstrate your

knowledge and understanding; ideally each should
be complete and detailed, with

comprehensive coverage.

Specific

to this assignment: You should

demonstrate knowledge and understanding of the
theories/models associated with

engagement and methods use to obtain levels of
engagement within a workforce.

You should demonstrate a sound understanding of the
impact of current

challenges the industry is facing with regards to
retention.



3.Analysis
19/25

Your

work must contain evidence of logical, analytical
thinking, evaluation and

synthesis. For example, to examine and break
information down into parts, make

inferences, compile, compare and contrast
information. This means

not just describing What! But also justifying: Why?
How? When? Who? Where? At

all times, you must provide justification for your
arguments and judgements. Evidence

that you have reflected upon the ideas of others
within the subject area is

crucial to you providing a reasoned and informed
debate within your

work. Furthermore, you should provide evidence
that you are able to

make sound judgements and convincing
arguments using data and

concepts. Sound, valid conclusions are necessary
and must be derived

from the content of your work. There should be no
new information

presented within your conclusion. Where relevant,
alternative

solutions and recommendations may be proposed.

Specific

to this assignment: You should

critically evaluate your sources, synthesis of
information from your research

and academic theories/ models and draw appropriate
conclusions and

recommendations. Critically analyse the political,
economic, sociological,

technological, legal and environmental impact on
retention within the industry,

specifically your hotel.

4.Practical
application and deployment 16/25

You

should be able to demonstrate how the subject-
related concepts and ideas relate

to real world situations or a particular

context. How do they work



in practice? You will deploy models, methods,
techniques, and/or

theories, in that context, to assess current
situations, perhaps to formulate

plans or solutions to solve problems, some of
which may be innovative and

creative. This is likely to involve, for instance, the
use of real

world examples and cases, the application of a
model within an organisation

and/or benchmarking one organisation against
others based on stated criteria. You

should show awareness of the limitations of
concepts and theories when applied

in particular contexts.

Specific

to this assignment: The report should

include the current challenges faced within the
industry and critical analysis

of the affects of this, including, highlighting the
importance of retention

within the industry and why this is beneficial to the
organisation.

5. Skills
for professional practice 10/15

Your

work must provide evidence of the attributes
expected in professional practice. This
includes demonstrating your individual initiative
and/or collaborative working.

You must communicate effectively in a suitable
format, which may be written

and/or oral, for example, essay, management
report, presentation. Work should

be coherent and well-structured in presentation
and organisation.

Specific

to this assignment: The report should

be presented using a project proposal as
demonstrated within the assignment

guidance notes. The content should be of a
professional standard with correct

spelling, grammar, justified text and a logical flow to
your discussion. The

work needs to be supported with citations which
should be referenced using the

Harvard method, including a variety of relevant and
up to date sources.
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Good focus on one hotel but could have more detail
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Some detailed issues outlined here
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This is a well argued insight
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This is well presented as bullet points
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This is a strong aspect of you report but could use sub-headings.
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Good comparison with other hotels, examples would be powerful
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Good example
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