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How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base.
	
	Targed/target
	What I have done in this assignment...


	Target 1
	Try to write in a more concise academic style
	Used the Manchester phrasebook to help me create a more concise academic style 

	Target 2
	 Be more critical in your analysis of research and findings
	Found more points to critically evaluate

	Target 3
	Clear structure
	Followed the guideline of what each paragraph should include. 



In this essay, I will be critically reflecting on one aspect of a school development plan (SDP) created by the school where I had completed my PTE1. The main focus for critical reflection will be on the actions, impacts and the evidence of one chosen aspect. Throughout this assignment, in line with the BERA guidelines, I will be referring to the school as “school X” for anonymity (BERA, 2018). School X’s SDP is broken into three strands, for this assignment I will be focusing on one strand. The strand I will focus on investigates the development of excellent teaching and learning. However, this particular strand is very broad thus, the school has decided to further concise the strand into sub-sections. The sub-section, which I will be focusing on, is “Curriculum and Additional Learning Needs (ALN) reform”. 
School X, is an English-medium mixed comprehensive school, in an urban city within Wales. The school has approximately 30% of students who have special educational needs and 3% which are statements of special education needs. They have around 1,560 pupils on roll. Furthermore, around 14% of the pupils are from a minority ethnic background. Pupils who attend the school, travel from across the city, as the school has a specialised hearing impairment base on site (ESTYN, 2017). 
The key component in positive progression for schools is an exceptionally beneficial SDP plan. A SDP main aim and purpose is to develop a strategic plan. It is fundamental that the school pivots its attention on areas which require improvements. It should be a clear and concise document, to outline the school priorities (Department of Education 2020). The school constructs an SDP to help identify realistic targets. These targets are set in relation to priorities (Department of Education and Skills 2014). This is beneficial as it provides, a simplified format with all the relevant information assist the stakeholders understanding of the steps the school is taking to improve. SDP across the board was created with the design of integrating educational, financial and human resources (MacCilhrist, 2006). Integration of all three aspects, creates simplification of the most important information all in one document. Therefore, establishing an accessible and understandable document. 
First and foremost, school x requires a vision of how they wish to proceed to help their school thrive. When a vision is established, the school focuses on four stages to help develop a practical and effective SDP. The four stages are self-evaluation; strategic planning; making improvements or actions and lastly reviewing impact (Department of Education and Skills 2014). All four stages play a vital role in creating a SDP which can help the school thrive in their desired areas. In relation to the four stages, I will be focusing on self-evaluation and touching upon strategic planning.
Firstly the school would be unable to identify their main areas of focus if self-evaluation is unsuccessful. A SDP is required to have key focus areas which contribute to a rolling three-year plan (Gwegogledd, 2018) Thus, a detailed, effective and clearly identified focus areas are significantly important. Which is established through, thorough self-evaluation. Also being recognised through reflecting upon the school’s current performance. The reflection, will help schools identify their strengths and weakness; this allows them to classify the appropriate actions needed. 
More so, thorough planning of SDP is vital, as I previously mentioned it must cover a rolling three-year plan. It may be difficult to create action points which cover a three-year span; as some areas may not need three years to improve and other areas may take longer. Additionally, schools potentially find it difficult to create an in-depth plan to cover all three years. Hence, it is key to ensure that strategic planning is covered. When preparing the SDP, schools require to consult with several different bodies, who are all key stakeholders, such as the headteacher, pupils, parents and staff. If everyone is contribute towards the planning stage, it results in an easier transition from the self-evaluation stage to the planning stage (Guide to Law, 2016). All stakeholders are effected by the success of the SDP. The different bodies must monitor and review the progression of the SDP, regularly. Consequently, this allows the SDP to be improved and altered if necessary. 




Moving forward, I will now be focusing on the action points. As previously advised I will be focusing on the actions school X implemented to improve the additional learning needs (ALN) and curriculum. The Welsh Government had consulted with Professor Graham Donaldson, to create a new curriculum. This is set to be applied to all schools across Wales in 2022. He created six areas of learning and experience (AOLEs) which are expressive arts; humanities; health and wellbeing; language, literature and communication; mathematic and numeracy and lastly, science and technology. In relation to the previous curriculum, the new curriculum ensures that different department collaborate (Donaldson, 2015). It is important that schools prepare for the new curriculum. As preparation is key for a smooth transition. The framework is designed to help the school to develop integrated learning. Therefore, bringing cohesion between different departments, ultimately building strong and meaningful links. Furthermore, ensuring that they're a consistency is developed throughout the curriculum, they have created twenty-seven ‘what matter’ statements; resulting in the deepening of students’ knowledge. 
Further, in relation to ALN, the Welsh Government decided the best approach to help students is providing the students an individual development plan. Ultimately, it provides a plan of the student's needs to help the individual succeed. On the other hand, certain students may have a statement; an individual education plan or a learning and skill plan. This is highly beneficial for the students and the school. It supports everyone’s understanding for the students requirements (Additional Learning Needs, 2017). Also, the student possibly feels excluded from their peers, as they are differentiated. The new legislation was created to ensure that the statutory duty for creating a plan and implementing the plan in the school is carried out. Therefore, not excluding any child from their necessary education (SNAP Cymru, 2020). Implementation of the new legislation results in the schools requirements of altering their procedure to help the students. This change can be implemented into SDP’s. This indicates a positive improvement for the education of students who require extra help. 
The purpose of a SDP, is for the individual school to self-evaluate and then create a strategic plan to improve the school. The document is maintained via the school regularly self-evaluating (Department of Education and Skills 2014). School X, SDP focuses on three main areas. However, these areas are broken into subsections to sustain a greater focus on the strands, ultimately helping complete the main goals. The improvement plan, includes priorities they wish to achieve by the end of 2020. 

Furthermore, each strand is assigned dedicated staff members who hold responsibility over their set priorities. Which require to be achieved by the end of the educational year. Aims and objectives are created for each strategic objective, to ensure that there is a clear understanding of the requirements. The subsections for the SDP of school X, have several action strategies linked, which they wish to complete. They believe these will help them complete their goals. 
For this assignment as previously stated, my main focus is on strand one ‘developing a culture of excellent teaching and learning’. Further the subsection focus is ‘curriculum and ALN reform’. A effective and successful SDP is created through critical and honest self-evaluation of the school. Through self-evaluation, the school will be able to identify areas of improvements, which will help the school thrive (Gwegogledd, 2018). Overall, benefiting both the students and the staff. 
In relation to self-evaluation, the school critically self-evaluates, where they provide an explanation for each strategic objective. They have included a column in the SDP where they plan to further evaluate each strategic action. Through a ‘RAG Status’. The purpose of a RAG evaluation is for the school to reflect on each action through colours. Red symbolising the action failed, amber symbolising further improvement required and lastly, green meaning it was a success. There should have been a review in October 2019 and January 2020. However, there is no reflection on the SDP for any of the strategies implemented. Therefore, a possibility that the time constraints the school set for themselves are too difficult to adhere to. Without evaluating the different strategies the schools will be ill-informed whether they are a success. 
More so, when developing a SDP the school has to consider that all potential success, can have a positive effect on all the stakeholders. Many schools depend on commitment from outside stakeholders, as budgets are tight with schools. However, it can cause a complication to the SDP as outside commitment can put the school at risk or at jeopardy. If the stakeholders pull out for any reason, it can cause harm to the student's education. 





In school X SDP, the sub-section has an aim to prepare all stakeholders knowledge and information about the new curriculum. In regard to my chosen area of focus, the school decided to focus on the staff development of the new curriculum. They had decided that the best way forward for themselves to provide the relevant development is through curriculum planning and INSET delivery. This can cause a positive outcome for both stakeholders, as they would be able to work with others who are not in their main subject area, however, in their Area of Learning. There has been no self-assessment so far, therefore, we are unable to see whether it is currently a success or whether the action needs improvements. 
Furthermore, realistic timescales must be established to ensure that the actions can be met. To set a realistic timescale, it is vital to have strategic planning prior to the finalised SDP. The SDP for school X does not display the steps they took during strategic planning. However, the actions for my area of focus, displays that the school has thoroughly planned their SDP. The information provided displays the budgeting cost they set, resources required and the evidence source; all which exhibits prior in-depth planning. It is important to strategically plan; due to the budgets, the schools are set. School X, for curriculum and ALN reform, created seven action points they wish to implement throughout the year. Designed to help meet their main action point. The actions point the school intends to carry out, ensures that the students are receiving the best possible education the school is able to provide. They try to adhere to reasonable timescales for the target actions. The evidence source provides the SDP with an outline of what needs to be completed in order to meet their goals. Furthermore, it allows the school to understand how to self-assess their goals. For example, the school are intending to track their nurture groups, to help the students who have complex needs. If the information is tracked accurately, the school would be able to review the work they have conducted to see if it was a success. 
Upon reflection and evaluation of school X SDP, I am able to identify that there are areas which are effective and successful. However, like everything, there is always room for improvements. Reflecting and evaluating a key aspect in making key improvements to the SDP, subsequently will positively affecting all the stakeholders. I will be focusing on two areas for my reflection and evaluation self-evaluation and strategic planning. 




First and foremost, we shall be looking at reflecting and evaluating the approach of self-evaluation procedure they had created to use for their school. The plan has a section to RAG evaluate their approaches. RAG stands for red, amber and green. The purpose of a RAG test is essentially similar to a traffic light system. Therefore, a simple way to measure the threshold success. The meaning behind each colour, as previously advised; red symbolises alert; amber meaning caution and green meaning on track (Intrafocus, 2019). There are many benefits for using this system, first and foremost the school is able to immediately and quickly evaluate their targets. Consequently, meaning the evaluation method is not time-consuming. When evaluating how successful the action point is, this can be completed quickly. However, we must understand the disadvantages that coincide with using this method of self-evaluation. One of the main disadvantages is that the person evaluating will not be able to expand on the reasoning behind their decision (Naybour, 2015). 
On the other hand, this could be resolved by adding a section for the person evaluating to expand on their reasoning by including a section of ‘what went well’ and ‘even better if’. This may be result in the evaluation being time consuming. However, it will result in the self-evaluation increasing its reliability. In regard to self-evaluation, there could be a potential that the person carrying out the evaluation is biased towards the success of the action. Ultimately affecting the true outcome of the SDP, which can also affect the action points they want to carry out for the next SDP. Further, effecting the education of the students. If an external evaluator evaluated the outcome of the actions, it can help reduce the bias from the evaluation. 
Lastly, I will be discussing strategic planning. It is important to strategically plan a SDP, as it will determine how successful the SDP ends up. As previously discussed, there are four stages in creating an SDP. A well organised strategic planning will allow the school to progress positively. They must include budgeting and resources when planning. School X has 7 action points, they have strategically planned out, which include the budgeting and resources required. The SDP includes the budget and resources they are able to set for each action point. For example, they advised that they need “Staff development £3000 from Professional Learning Grant” for the first action point. This is beneficial as they can document their outgoings. However, every action point which has financial costing does not include a rough cost of how much they could be potentially spending. Moving forward, school X could include a budget cost for every single action point, as it will provide them with an idea of their maximum spending cost and if they have saved money – which can be potentially used somewhere else. 
In conclusion, school development plans is a productive way to simplify the actions the school needs to carry out in order to improve the school. They are able to clearly identify their areas of most needed attention and provide a three-year plan to slowly increase the progression. However, there could be room for improvement. As there is a possibility of the evaluation being biased due to the school self-evaluating. However, if an external assessor, assessed the school progression a more valid report could possibly be submitted.  Nevertheless, an SDP plan provides a clear and concise plan for the school to follow and a simplified form to see their progression throughout the three years. School X has three main action points they wish to achieve within these three years, allow them to have a concise focus, which can help their progression. SDP is a positive way to help schools target areas of improvements and work towards them for all the stakeholders to benefit. 
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