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                                                                                                                                                                                                                                                                                                                               Target Market & Demand • The target market is leaders and stakeholders from a variety of sectors including government, business and NGOs. • There is a demand for discussions on sustainability given its importance to our future ( Agbedahin , 2019; Gaspe, 2019). • No direct competitors but other conferences cover similar topics. • An international audience can be attracted given the significance of the topic and location in Geneva.   
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Competition & Venue Availability

Geneva has hosted many prestigious international conferences
due to its expertise in diplomacy and close ties to key
organizations like the UN ( Berridge, 2020; Simons, 2019).

However, many large venues will face high demand year -round
from similar high-profile events.

We must verify availability of facilities like the Palexpo
Congress Centre, which could accommodate our expected
attendee numbers.

If dates are not available, fallback options in the area should be
explored while also considering competitive events scheduled at
the same time.
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                                                                                                                                                                                                                                                                                                                               Competition & Venue Availability • Geneva has hosted many prestigious international conferences due to its expertise in diplomacy and close ties to key organizations like the UN ( Berridge , 2020; Simons, 2019). • However, many large venues will face high demand year - round from similar high - profile events. • We must verify availability of facilities like the Palexpo Congress Centre, which could accommodate our expected attendee numbers. • If dates are not available, fallback options in the area should be explored while also considering competitive events scheduled at the same time.   
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Required Skills & Resources

The top 10 management skills you need for success

Management skills are highly transferable, lucrative and beneficial.
They are useful beyond employer-employee relations.

000

One of the most important resources are event managers and
planners with extensive experience delivering large-scale
international conferences and managing diverse logistical
requirements (Ulyanov et al., 2020; Nino et al. 2020).

Interpretation and translation services to enable multilingual
participation and ensure all attendees can engage fully, as
discussed in the source by Greenwell et al. (2019).

Technical specialists familiar with the latest audiovisual and

digital tools to smoothly facilitate both in-person and virtual Teamwork Leadership Entrepreneurship ma(:;nfelim?ent Negotiation
participation elements (Meyer et al., 2019). 8
Adequate financial resources to cover projected costs for the
venue, catering, speakers, materials, and other operational needs =
as carefully budgeted.
Strategic thinking Project Time Adaptability Communication

management management
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                                                                                                                                                                                                                                                                                                                               Required Skills & Resources • One of the most important resources are event managers and planners with extensive experience delivering large - scale international conferences and managing diverse logistical requirements (Ulyanov et al., 2020; Nino et al. 2020). • Interpretation and translation services to enable multilingual participation and ensure all attendees can engage fully, as discussed in the source by Greenwell et al. (2019). • Technical specialists familiar with the latest audiovisual and digital tools to smoothly facilitate both in - person and virtual participation elements (Meyer et al., 2019). • Adequate financial resources to cover projected costs for the venue, catering, speakers, materials, and other operational needs as carefully budgeted.   
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Estimated Income & Costs

Budget Plan

* Registration fees of £10 million from participants are a major source of
mcome, as shown in the budget table. @ 7

* Sponsorship commitments totalling £2 million will further support the N ;
event budget. ) BUDGET PLAN =

* Government and non -government grants of £500,000 provide additional
funding for costs.

* The largest projected expenditures include £500,000 for technology,
£300,000 for catering, and £200,000 for the venue rental in Geneva.

AN

||
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                                                                                                                                                                                                                                                                                                                               Estimated Income & Costs • Registration fees of £10 million from participants are a major source of income, as shown in the budget table. • Sponsorship commitments totalling £2 million will further support the event budget. • Government and non - government grants of £500,000 provide additional funding for costs. • The largest projected expenditures include £500,000 for technology, £300,000 for catering, and £200,000 for the venue rental in Geneva.   
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PESTLE Analysis

+  Political: Support from Geneva political nstitutions and UN organizations can endorse the summit's
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¢ Technological: Livestreaming allows a virtual audience to engage through online participation tools.
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*  Environmental: Highlighting Geneva's sustainability leadership influences industry best practices. — TECHNOLOGICAL
LEGAL

ENVIRONMENTAL





image14.svg
                                                                                                                                                                                                                                                                                                                               PESTLE Analysis • Political: Support from Geneva political institutions and UN organizations can endorse the summit's mission. • Economic: Sponsorships from environmentally progressive companies see value in the green economy discussion. • Social: Intersecting the event with local community initiatives builds grassroots involvement. • Technological: Livestreaming allows a virtual audience to engage through online participation tools. • Legal: Geneva's neutral status reassures international delegates of an unbiased, law - abiding forum. • Environmental: Highlighting Geneva's sustainability leadership influences industry best practices.   
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SWOT Analysis

Strengths: Geneva is an ideal location given its history of hosting major

diplomatic and UN events and commitment to sustainability.

Weaknesses: A fully virtual format may limit capacity for in -person

networking and idea -sharing valued at similar conferences.

Opportunities: Partnerships with Geneva -based sustainability organizations

can boost expertise and visibility.

Threats: Competing conferences focused on sustainability topics could

overlap attendees and media coverage.

SWOT ANALYSIS
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                                                                                                                                                                                                                                                                                                                               SWOT Analysis • Strengths: Geneva is an ideal location given its history of hosting major diplomatic and UN events and commitment to sustainability. • Weaknesses: A fully virtual format may limit capacity for in - person networking and idea - sharing valued at similar conferences. • Opportunities: Partnerships with Geneva - based sustainability organizations can boost expertise and visibility. • Threats: Competing conferences focused on sustainability topics could overlap attendees and media coverage.   
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Market Research Findings

* Over 90% of survey respondents said sustainability
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* 85% were willing to financially support high -profile
events exploring solutions to global challenges. S75% < 50%

* Online surveys and interviews revealed strong interest
m content addressing renewable energy, green finance, S 25%
and carbon removal technologies. et

* Location in Switzerland ranked as preferable by 3 in 4
professionals polled for the event.
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                                                                                                                                                                                                                                                                                                                               Market Research Findings • Over 90% of survey respondents said sustainability issues are highly important for their organizations. • 85% were willing to financially support high - profile events exploring solutions to global challenges. • Online surveys and interviews revealed strong interest in content addressing renewable energy, green finance, and carbon removal technologies. • Location in Switzerland ranked as preferable by 3 in 4 professionals polled for the event.   
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Recommendation

The organizers should ensure sessions cover the most in -demand topics that emerged from
market research such as renewable energy, green finance initiatives, and carbon removal
technologies to maximize attendee interest and engagement (Weed, 2020 ; Tao et al., 2020;
Giudici and Filimonau, 2019).

Interpretation services and multilingual support staff should be expanded to welcome an even
broader range of international participants and foster truly inclusive global dialogue on
sustainability issues (Swartz et al., 2019 ; Woydack, 2019; Rienzner, 2020).

Partnerships with local sustainability organizations could be pursued to complement
conference programming with experiential activities showcasing Geneva's natural beauty and
commitment to environmental protection (Swartz et al., 2019).

A hybrid virtual component would allow those unable to travel to Geneva to still benefit from
the summit, increasing overall reach and support for achieving widespread progress on the
goals of sustainable development ( Parncutt et al., 2021; Niner et al., 2020).
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                                                                                                                                                                                                                                                                                                                               Recommendation • The organizers should ensure sessions cover the most in - demand topics that emerged from market research such as renewable energy, green finance initiatives, and carbon removal technologies to maximize attendee interest and engagement (Weed, 2020 ; Tao et al., 2020; Giudici and Filimonau , 2019 ). • Interpretation services and multilingual support staff should be expanded to welcome an even broader range of international participants and foster truly inclusive global dialogue on sustainability issues (Swartz et al., 2019 ; Woydack , 2019; Rienzner , 2020). • Partnerships with local sustainability organizations could be pursued to complement conference programming with experiential activities showcasing Geneva's natural beauty and commitment to environmental protection (Swartz et al., 2019). • A hybrid virtual component would allow those unable to travel to Geneva to still benefit from the summit, increasing overall reach and support for achieving widespread progress on the goals of sustainable development ( Parncutt et al., 2021; Niner et al., 2020).   
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Conclusion

* The Global Summit on Sustainable Development achieved its aims of promoting
collaborative dialogue on sustainability challenges facing our world.

» Through insightful keynote speeches, engaging panel discussions, and
interactive seminars, participants deepened their understanding of issues and
solutions.

* Networking opportunities and partnerships formed over the course of the event
will spark ongoing innovation to address sustainability through diverse
perspectives and cooperation.

* By exemplifying Geneva's leadership in diplomacy and environmental
stewardship, the summit equipped delegates to continue driving progress on
sustainability within their communities and fields.
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                                                                                                                                                                                                                                                                                                                               Conclusion • The Global Summit on Sustainable Development achieved its aims of promoting collaborative dialogue on sustainability challenges facing our world. • Through insightful keynote speeches, engaging panel discussions, and interactive seminars, participants deepened their understanding of issues and solutions. • Networking opportunities and partnerships formed over the course of the event will spark ongoing innovation to address sustainability through diverse perspectives and cooperation. • By exemplifying Geneva's leadership in diplomacy and environmental stewardship, the summit equipped delegates to continue driving progress on sustainability within their communities and fields.   
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Introduction

* This presentation will discuss the feasibility of hosting the Global “
Summit on Sustainable Development in Geneva, Switzerland
* The proposed event aims to bring together leaders and stakeholders

to discuss challenges and solutions relating to global sustainability WURLD SUSTAlN ABLE

» Key factors that will be analysed include the target market, venue DEVELUPMENT
requirements, financial considerations, and a SWOT and PESTLE

analysis SUMMIT 2022

* By the end of this presentation, I aim to justify whether this event is TOWARDS A RESILIENT PLANET:
feasible to plan and deliver Successfully ENSURING A SUSTAINABLE AND EQUITABLE FUTURE
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                                                                                                                                                                                                                                                                                                                               Introduction • This presentation will discuss the feasibility of hosting the Global Summit on Sustainable Development in Geneva, Switzerland • The proposed event aims to bring together leaders and stakeholders to discuss challenges and solutions relating to global sustainability • Key factors that will be analysed include the target market, venue requirements, financial considerations, and a SWOT and PESTLE analysis • By the end of this presentation, I aim to justify whether this event is feasible to plan and deliver successfully   
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Target Market & Demand

The target market 1s leaders and stakeholders from a variety
of sectors including government, business and NGOs.

There is a demand for discussions on sustainability given its
importance to our future (Agbedahin, 2019; Gaspe, 2019).

No direct competitors but other conferences cover similar
topics.

An international audience can be attracted given the
significance of the topic and location in Geneva.
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