Analyse the functions of supervision and how this knowledge has been used to supervise others.
This assignment will be exploring the functions of supervision and will be explaining how this knowledge has been used supervising others. Supervision is a vital process that allows supervisees and supervisors to talk about practice, things that are going well and things that could be improved about the supervisees practice. The purpose of supervision is to provide the supervisee with a safe environment for them to reflect on their practice and to raise any issues or concerns. Supervision has got three functions, which are educational, administrative and supportive. The author of this assignment will be looking at how this knowledge has helped then and been used to supervise others. 

Supervision is an important process that positively benefits both the supervisee and supervisor. Hess (1980, p.25) defines supervision as being  
A quintessential interpersonal interaction with the general goal that one person, the supervisor, meets with another, the supervisee, in an effort to make the latter more effective in helping people. 
                                                                                         (Hess, 1980, p.25)
This part of the assignment will look into the three functions of supervision and how this knowledge has been used within supervision. 





Educational
The first function of supervision is educational. 	Kadushin (1992, p. 20) notes that 
Here the function is to develop the knowledge, attitude and skills that you require to do your work. This is undertaken through reflecting on practice.   An environment is provided for supervisees to reflect on their work and develop their understanding of, and new perspectives on, what is happening. 
                                                                                  (Kadushin, 1992, p. 20)

Smith (2011, no page given) carries on to state that ‘The classic process involved with this task is to encourage reflection on, and exploration of the work.’ Within supervision, this function has been used. The supervisee has had the chance to reflect on their practice in each session, both verbally and written. The supervisee has made sure that supervision has taken place in a place where there would be no interruptions or disruptions whilst sessions are taking place. The environment was safe for the supervisee to discuss sensitive issues and topics. 

Administration 
The second function of supervision is administrative. Kadushin (1992, p. 20) defines this as ‘Here the focus is upon the correct, effective and appropriate use of agency’s policies and procedures.’  Kadushin (1992, p. 20) carries onto note that ‘The primary goal is to ensure adherence to policy and procedure.’ Brown & Bourne (1995, p. 10) notes this responsibility as being ‘Both to ensure that agency policy is implemented – which implies a controlling function – and a parallel responsibility to enable supervisees to work to the best of their ability.’  The administrative function of supervision is critical not just from the supervisor’s perspective, but also to those who are being supervised – for the supervisor, it is fundamental to their role that they can demonstrate that they consistently adhere to all the procedures, policies and guidelines that are set down for them, which effective administration will show clearly; and for those actually being supervised, the administrative function serves both as a guideline for the quality of their work and as a motivator, encouraging them to work to their absolute best at all times.  It is important that supervisors make sure that their supervisees are adhering to the procedures of the organisation. Harrison & Wise (2005, p. 217) notes that 

The line manager has to protect the reputation of the agency in relation to your work. This entails ensuring that you understand the agency’s philosophies, policies and priorities and are using them successfully in your practice.
                                                                      (Harrison & Wise, 2005, p. 217)

Supportive 
The final function of supervision is supportive. Kadushin (1992, p. 20) defines this function as being ‘The focus in supportive supervision is upon the supervisee’s morale and job satisfaction the function being to improve these.’ Smith (2011, no page given) notes that 
Workers are seen as facing a variety of job-related stresses which, unless they have help to deal with them, could seriously affect their work and lead to a less than satisfactory service to clients.
                                                   (Smith, 2011, no page given)


Supervisors need to make sure that they are supporting the people they are supervising. When engaging in supervision, the author of this assignment made sure that the supervisee was being supported during supervision and whilst they are working. At least a day before supervision, the supervisee would send a reflective journal and an agenda to the supervisor.  Before the start of each session, the supervisor would book a quiet room where issues can be discussed in a safe space where there would not be any interruptions or distractions. The supervisor wanted the supervisee to be open about how things are going within their placement or work so that they could offer support and guidance to them. The supervisor wanted to empower the supervisee within their role.   


In conclusion, this assignment has looked into what supervision is, analysed the functions of supervision and how this knowledge has been used to supervise others. Supervision is a vital process that both the supervisee and supervisor benefit from. It is a chance for the supervisee to discuss about their practice and any concerns they may have, and a chance for the supervisor to provide support and guidance. It is also a chance for the supervisor to discuss about what the supervisee has done well within their practice, and how the supervisee can improve in their practice. 
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