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EXECUTIVE SUMMARY 
This report has demonstrated a good knowledge of the skills needed to start-up a business, specifically a restaurant. It explored financing ways, costs, as well as micro and macro environments that may have a direct or indirect impact on the business.
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[bookmark: _Toc223303316]Introduction 
The aim of this particular piece of work is to demonstrate a good knowledge of the business surroundings, including enterprise, self-employment and entrepreneurship skills needed in order to successfully start and manage a business. A business plan will be detailed in the following sections of this report -  the reason why this document will follow the business report style is to make sure that all the information is presented in a clear way (CIPD, 2025.) In addition, having relevant headings and subheadings will help the reader to easily follow the reading thread (University of Salford, 2025.)

[bookmark: _Toc223303317]Overview of the Business Idea
A new restaurant in town is always a good idea as it brings new and delicious, tasty foods that people can experience, especially in today’s world when individuals are always on the rush running their busy schedule (Escoto, et al, 2012.) It is rather difficult to maintain a balanced diet with healthy, delicious foods while having lots of errands to do and a very busy day at work. Very often people choose to have a ‘to go’ meal as it is quicker and saves time (LSE, 2021.)

However, lately, people have become more conscious about their diets and try to balance things out by looking for healthier foods alternative (SoFresh, 2024.) It’s just the best time to offer people a place where they can find fresh, tasty and healthy foods especially when they are extremely busy working – but not only, as the restaurant will also have the dine-in option for those who want to relax. The restaurant will have an international menu rather than a specific cuisine, i.e., only Italian food, which means everyone will find something to their liking – incorporating cultural diversity into the menu is key (Burton, 2026.) The name of the restaurant will be Ary’s Kitchen – short, snappy and catchy. The location is near Birmingham.

[bookmark: _Toc223303318]Management Structure 
This is a very important part to consider when opening a business as it can define the success of it (Ravio, 2025). There is a wide range of management structures that a restaurant can adopt, however, this particular restaurant will adopt the hierarchal management structure, meaning that it will consist of different and multiple layers of management with a chain of command (IOD, 2025.) One benefit to this option is that it offers clear authority and easy communication. However, the down-fall of this is a potentially slower decision-making process due to the multiple layers of management (O’Reilly, 2025), but this should not represent an obstacle in successfully starting the business – one reason for this is because a start-up business does not usually have so many layers to begin with but can grow with the business. 

[bookmark: _Toc223303319]Legal Format 
The legal format of a business is particularly important because it directly impacts how the business operates, matter which impacts the owner in equal measure. There are few possible options, including:
· Sole trader: the owner holds full responsibility and liability for the business matters, also referred to as self-employed (Gov.uk, 2026.)
· Private Limited Company or Ltd: this is a new separate legal entity from the owner and it is also very used for start-up restaurants (HSBC, 2025.)
· Partnership: when more people share the management, profits, liabilities, etc.
· Public Limited Company: when a company is open to the public and the public can acquire shares from the business
There are several particular benefits to operating the restaurant under the private limited company or Ltd in its short form, including the protection of assets, tax efficiency, lower setup cost, separate legal entity and increased credibility. All of these factors are important matters to consider when planning to open a restaurant as the key is in the details (Girlings Solicitors, 2026.)

[bookmark: _Toc223303320]Market Research 
When thinking about opening a business is crucially important to spend some time on market research as it will give a good idea about what to expect in terms of the factors that can have a direct or indirect impact on the business, as well as the competition in the field (Kelly, 2023.)

For the purpose of this, PESTLE analysis will be used. PESTLE analysis is a strategic framework that helps one to understand the macro-environment that can have a say on the business or organisation; these factors refers to the politics, economy, society, technology, legal and environment (CIPD, 2025.) 
[bookmark: _Toc223303321]Political factors refers to how the politics changes and shifts can impact the business. One of the biggest changes that affected businesses was Brexit when it happened back in 20202. This meant fee and tax increases for companies conducting business outside the United Kingdom. This is still impacting the businesses as it may be more difficult to do import/export. This is highly relevant to the business as it can result in higher duty taxes for raw materials (Grenside, 2025.)

[bookmark: _Toc223303322]Economy refers to the changes in the economy that can negatively, or positively impact the business. For the restaurant, for example, an inflation increase would mean higher prices for the customers in order to be able to maintain profit. This is not ideal as the number of clients can decrease if the prices increase (NRA, 2025.)

[bookmark: _Toc223303323]Society is very important – this refers to the customers of the restaurant. The clients are the heart of the business and should always be treated with respect. Doing community events and charitable work will help the restaurant to maintain a close relationship. 

[bookmark: _Toc223303324]Technology is another very important matter as this helps the business to operate in an easier manner – thanks to all the management systems that exist. Communication between employees can be very effective thanks to this, as well as the communication with clients via the social media platforms, such as Facebook, TikTok and Instagram. This is a very good and efficient way to promote the business (Statista, 2025.)

[bookmark: _Toc223303325]Legal matters are crucial, including the legal format of the business. It is very important to comply with the law at all times in order to avoid suits or other legal issues. 

[bookmark: _Toc223303326]Environment is the nature and should be taken care of. The restaurant is committing to helping the nature by reducing waste and recycling. 


[bookmark: _Toc223303327]SWOT analysis helps to understand the micro-environment of the business by looking at the strengths, weaknesses, opportunities and the threads including the competition (Kenton, 2025.)
Strengths: 
· New business bringing new delicious food 
· Wide range of menu 
· Cultural cuisine 
· International cuisine 
· Drinks 
· Affordable price 
· High quality 

Weaknesses: 
· Can take time to promote the business
· People may be reluctant 

Opportunities:
· Social media advertising 
· Community events to link with the community 

Threats: 
· The competition which is very high. There are lots of good restaurant that people already appreciate and may be difficult to compete with them. Some example of that are the restaurants within the Belfry Resort and Hotel, Olive Garden and many more. 

[bookmark: _Toc223303328]Marketing Communications 
The marketing communications is a process that needs to be carefully approached as this is how the restaurant reaches its target – i.e., the customers. This is about the promotion of the business and Ary’s Kitchen aims towards the digital advertising. 

The reason for this is because social media is very populated nowadays and people are more and more active online. It has better chances of reaching the target market through the social media platforms, including but not limited to TikTok, Instagram and Facebook. This can help raise brand awareness and recognition (AMA, 2025.) 

Posting on social media about the business, increasing awareness, offering discounts and promotions to people will help the business reach its aim. 
[bookmark: _Toc223303329]Financials 
Financing is a very important factor for the business. To start the business one should have some capital or some plans on how to get the needed funds. For the purpose of this restaurant, personal economies and a loan will be used. 

The loan is from the bank and it is specifically for opening a business and helping with the costs for the start-up, as well as for the following months to come. For example, HSBC offers small business loans from £1,000 to £25,000 which is very useful and beneficial. The APR varies, but it can be between 8.6% and 11.3% which may be a good deal (HSBC, 2025.)

	Rent 
	£1,500

	Bills 
	£500

	Marketing 
	£1,500

	Salaries 
	£1,800

	Equipment 
	£30,000

	Loan 
	£25,000 (montlhy repayment of £1750

	Administration 
	£200


Total: £37,250
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