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Warehousing as means of achieving
competitive advantage

Abstract: Logistics has always been an important aspect in every action a particular
business can take. (Heskett, 1977). This is because logistics itself contains a lot of
processes that can decide on organisation’s prosperity. As location of each component of a
supply chain can not always be ideal establishing good transport links, effective warehousing
and generally a lean approach can make up for some of it. In fact effective logistics can be
used to improve prosperity of a business even if location of each link in a supply chain is
perfect.
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Public Warehouses

Itis a trend nowadays for companies to let third party companies do some of the jobs. For
example, instead of a company buying their own lorries and employing their own drivers, a
more cost effective solution would be to hire a logistics provider with their own vehicles and
drivers. Apart from transportation, this approach can also be taken with warehouses.

Nowadays there are real estate businesses specialised in owning, maintaining and letting
other organisations use their warehouses. This, depending on the size of a given corporation
can and usually is more cost efficient, decreasing value of a product while not changing
customer’s satisfaction (Assuming the public warehouse owning company is reliable, meets
deadlines etc.)

The advantage of giving out warehouse services to a third party can be costs. Apart from
providing cheaper services, its location can be extra beneficial. For example when a
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corporation specialises in many sectors, some of its warehouses storing one type of goods
can be quite far away and a public warehouse might be located very close to a factory or a
retail centre.“It’s all about location, location, location. The closer you are to the source, the
higher your property value (Underwocd, 2016)”

Disadvantages of using services of public warehouses are quite obvious. Allowing a different
company to take some processes might make a corporation’s life easier, however some
control will be lost. Parts of guaranteeing top customer satisfaction will be dependant upon a
different company while the responsibility for it will still be in the hands of the main business.
For example, if there's a glitch in operations caused by worker’s strike, delivery might be
delayed leading to decreased customer satisfaction. Another example is product’'s handling.
If an organisation specialised in manufacturing and distributing fragile goods for example
made of delicate glass uses services of a public warehouse, the workers might not be as
careful with handling the products as staff of the original company might be. This could lead
to unnecessary damage of ordered goods, therefore decreased customer satisfaction and
possibly additional costs and time consuming procedures of handling products’ returns.

Data Collection and Access

Every warehouse around the globe is created to carry out four basic tasks. It doesn’'t matter
how many operations it contains or how big the corporation using it is. A warehouse must be
able to:

1) Receive goods

2) Store goods

3) Pick and Pack orders
4) Dispatch the goods.

Those four tasks must be all planned out to ensure the best optimisation, to save time,
space and workforce. A good aid to plan those operations is today's top of the class
technology of data collection and access as well as good instore cargo mobility systems like
cranes or conveyor belts.

Collecting and accessing data in a warehouse is crucial because knowing exactly where a
given type of a product is will save a lot of ime. A warehouse should have a good quality
database containing all its inventory and planned actions. Having it all planned out in
advance will create competitive advantage as it will ease out all the processes saving a lot of
time and therefore reducing value.

Automatic |dentification and data capture or AIDC systems is a piece of technology that can
further reduce time and money spent on warehousing. The most popular system that falls
under AIDC category is RFID - Radio Frequency |dentification. It's used for the purpose of
identifying and localising stock. Using electromagnetic radiation in the form of radio waves
coming from a special tags that can be mounted on containers, batches or even singular
products. It can reduce value and therefore increase competitive advantage as it saves a lot
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of time. Instead of relying on staff to go around a warehouse trying to find a needed item it
can automatically detect it and let staff know where it is. As it saves time, an item can be
sent out to the orderer quicker making a service more satisfying compared to competition.

RFID can also be used to create additional data that could potentially be used to optimise a
warehouse operations further. For example by attaching RFID tags on lorries and trains that
are about to unload into a warehouse, managers could collect data concerning delivery
times, amount of stock carried, delays etc. Then, by spotting patterns for example in lorries
from one provider being always delayed managers could change their logistics provider to
improve delivery times, therefore creating better competitive advantage.

Lean and just in time approach to logistics

There are two models of logistics - Just in case and Just in Time. Just in Case proved to be
ineffective as it tries to ‘push’ stock into the market. If the demand is not sufficient enough
stock will be contained in a warehouse for a prolonged period of time. Just in Time however
proved to be more effective as it manufactures goods in accordance with current demand.
That requires less warehousing as stock is ‘pulled’ by the market. If the demand is great,
manufacturing speeds up. If it is not, manufacturing slows down. Just in Time creates
competitive advantage as stock spends less time in a warehouse reducing value.

Lean logistics is a Japanese philosophy that aims minate waste. There are 7 basis
wastes described in that philosophy:

1) Overproduction. This means manufacturing more product than is actually needed.
Overproduction can result in higher storage costs and too much unnecessary effort
used in manufacturing.

2) Time. Waste of time happens when nothing is happening to the manufactured
product and it's waiting for further actions. This happens when the flow between
manufacturing processes is poor.

3) Transportation. Movement of goods adds up to the overall value. Unnecessary
transport adds unnecessary value. Also increased amount of times where goods are
in transit increases the risk of damage or quality deterioration.

4) Excess inventory. It's often the case that organisation with excess inventories often
have problems that cannot be found and resolved because of the sheer amount of
the inventory. Excess inventory eats up floor space, increases lead times.

5) Excess Motion. This waste is all about physical work of people. excessive walking
distances, heavy lifting, or reaching wastes energy and time that could be spent
doing something more productive.

6) Wrong processing. Using sophisticated equipment that can often be expensive is not
necessary when a simple job could be done with cheaper set of tools

7) Defects. Some batches or individual products/items can sometimes turn out be
defective and that of course creates additional costs
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Attaining a lean approach to all warehousing processes can help creating competitive
advantage. As those wastes are eliminated, great amounts of time and money will be saved.
That will cut value, making products a better deal - increasing competitive advantage.
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RUBRIC: BACHELOR'S ASSESSMENT CRITERIA

RES-INF LIT Satisfactory
40-49%

Research-informed Literature. Extent of research and/or own reading, selection of credible sources,
application of appropriate referencing conventions

OUTRIGHT FAIL 0-  Little or no evidence of reading. Views and findings unsupported and non-
29% authoritative. Referencing conventions largely ignored.

UNSATISFACTORY  Poor evidence of reading and/or of reliance on inappropriate sources, and/or
30-39% indiscriminate use of sources. Referencing conventions used inconsistently.

SATISFACTORY 40- References to a limited range of mostly relevant sources. Some omissions and minor
49% errors. Referencing conventions evident though not always applied consistently.

GOOD 50-59% Inclusion of a range of research-informed literature, including sources retrieved
independently. Referencing conventions mostly consistently applied.

VERY GOOD 60-69% Inclusion of a wide range of research-informed literature, including sources retrieved
independently. Selection of relevant and credible sources. Very good use of
referencing conventions, consistently applied.

EXCELLENT 70-79% A comprehensive range of research informed literature embedded in the work.
Excellent selection of relevant and credible sources. High-level referencing skKills,
consistently applied.

EXCEPTIONAL 80-  Outstanding knowledge of research-informed literature embedded in the work.
100% Outstanding selection of relevant and credible sources. High-level referencing skills
consistently and professionally applied.

SCALE 8

K & U SUBJECT Excellent 70-
79%

Knowledge and Understanding of Subject. Extent of knowledge and understanding of concepts and
underlying principles associated with the discipline.

OUTRIGHT FAIL 0-  Major gaps in knowledge and understanding of material at this level. Substantial
29% inaccuracies.

UNSATISFACTORY  Gaps in knowledge, with only superficial understanding. Some significant inaccuracies.
30-39%

SATISFACTORY 40- Evidence of basic knowledge and understanding of the relevant concepts and
49% underlying principles.

GOOD 50-59% Knowledge is accurate with a good understanding of the field of study.

VERY GOOD 60-69% Knowledge is extensive. Exhibits understanding of the breadth and depth of
established views.



EXCELLENT 70-79% Excellent knowledge and understanding of the main concepts and key theories. Clear
awareness of challenges to established views and the limitations of the knowledge
base.

EXCEPTIONAL 80-  Highly detailed knowledge and understanding of the main theories/concepts, and a
100% critical awareness of the ambiguities and limitations of knowledge.

SCALE 8

ANALYSIS Very Good 60-
69%

Analysis. Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection;
organisation of ideas and evidence.

OUTRIGHT FAIL 0-  Unsubstantiated generalisations, made without use of any credible evidence. Lack of
29% logic, leading to unsupportable/ missing conclusions. Lack of any attempt to analyse,
synthesise or evaluate.

UNSATISFACTORY  Some evidence of analytical intellectual skills, but for the most part descriptive.
30-39% Ideas/findings sometimes illogical and contradictory. Generalised statements made
with scant evidence. Conclusions lack relevance.

SATISFACTORY 40- Evidence of some logical, analytical thinking and some attempts to synthesise, albeit

49% with some weaknesses. Some evidence to support findings/ views, but evidence not
consistently interpreted. Some relevant conclusions and recommendations, where
relevant.

GOOD 50-59% Evidence of some logical, analytical thinking and synthesis. Can analyse new and/or

abstract data and situations without guidance. An emerging awareness of different
stances and ability to use evidence to support the argument. Valid conclusions and
recommendations, where relevant.

VERY GOOD 60-69% Sound, logical, analytical thinking; synthesis and evaluation. Ability to devise and
sustain persuasive arguments, and to review the reliability, validity & significance of
evidence. Ability to communicate ideas and evidence accurately and convincingly.
Sound, convincing conclusions / recommendations.

EXCELLENT 70-79% Thoroughly logical work, supported by evaluated evidence. High quality analysis,
developed independently or through effective collaboration. Ability to investigate
contradictory information and identify reasons for contradictions. Strong, persuasive,
conclusions, justifiable recommendations.

EXCEPTIONAL 80-  Exceptional work; judiciously selected and evaluated evidence. Very high quality

100% analysis, developed independently or through effective collaboration. Ability to
investigate contradictory information and identify reasons for contradictions. Highly
persuasive conclusions.

SCALE 8

PRAC APP&DEPL Very Good 60-
69%



Practical Application and Deployment. Effective deployment of appropriate methods, materials, tools and
techniques; extent of skill demonstrated in the application of concepts to a variety of processes and/or
contexts; formulation of innovative and creative solutions to solve problems.

OUTRIGHT FAIL 0-  Limited or no use of methods, materials, tools and/or techniques. Little or no
29% appreciation of the context of the application.

UNSATISFACTORY  Rudimentary application of methods, materials, tools and/or techniques but without
30-39% consideration and competence. Flawed appreciation of the context of the application.

SATISFACTORY 40- An adequate awareness and mostly appropriate application of well established

49% methods, materials, tools and/or techniques. Basic appreciation of the context of the
application.
GOOD 50-59% A good and appropriate application of standard methods, materials, tools and/or

techniques. Good appreciation of the context of the application, with some use of
examples, where relevant.

VERY GOOD 60-69% A very good application of a range of methods, materials, tools and/or techniques.
Very good consideration of the context of the application, with perceptive use of
examples, where relevant. Evidence of some innovation and creativity.

EXCELLENT 70-79% An advanced application of a range of methods, materials, tools and/or techniques.
The context of the application is well considered, with extensive use of relevant
examples. Application and deployment extend beyond established conventions.
Innovation and creativity evident throughout.

EXCEPTIONAL 80-  Outstanding levels of application and deployment skills. Assimilation and development
100% of cutting edge processes and techniques.

SCALE 8

SKILLS PROF P Satisfactory

40-49%
Skills for Professional Practice . Demonstrates attributes expected in professional practice including:
individual initiative and collaborative working; deployment of appropriate media to communicate (including
written and oral); clarity and effectiveness in presentation and organisation.

OUTRIGHT FAIL0- Communication media is inappropriate or misapplied. Little or no evidence of
29% autonomy in the completion of tasks. Work is poorly structured and/or largely
incoherent.

UNSATISFACTORY  Media is poorly designed and/or not suitable for the audience. Poor independent or
30-39% collaborative initiative. Work lacks structure, organisation, and/or coherence.

SATISFACTORY 40- Can communicate in a suitable format but with some room for improvement. Can work
49% as part of a team, but with limited involvement in group activities. Work lacks
coherence in places and could be better structured.

GOOD 50-59% Can communicate effectively in a suitable format, but may have minor errors. Can
work effectively as part of a team, with clear contribution to group activities. Mostly



coherent work and is in a suitable structure.

VERY GOOD 60-69% Can communicate well, confidently and consistently in a suitable format. Can work
very well as part of a team, with very good contribution to group activities. Work is
coherent and fluent and is well structured and organised.

EXCELLENT 70-79% Can communicate professionally and, confidently in a suitable format. Can work
professionally within a team, showing leadership skills as appropriate, managing
conflict and meeting obligations. Work is coherent, very fluent and is presented
professionally.

EXCEPTIONAL 80-  Can communicate with an exceptionally high level of professionalism. Can work
100% exceptionally well and professionally within a team, showing advanced leadership
skills. Work is exceptionally coherent, very fluent and is presented professionally.

SCALE 8
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