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LO1: Be able to review and evaluate an organisation’s approach to talent planning

Personal Statement

1.1. Assess how and to what extent the organisation undertakes workforce and talent planning.

The aim of talent planning is to ensure that the right people, with the right skills, are in the right
place at the right time (Wilkinson and Taylor, 2016). This involves attracting new employees and
developing and retaining existing employees. Bluestone aims to attract and recruit individuals that
enable a skilled and competent workforce to be developed, to ensure there is an appropriate
approach to employee reward and recognition, to improve employee relations and to develop a
competent and engaged workforce. These strategic aims make up the People Services Strategy
(EV01). People Services is made up of Human Resources and Learning and Development, who work
together to make sure staff are recruited, retained and have the right skills and attributes.

The People Services Strategy links to the overall values of the business; one of Bluestone’s main
values is being ‘people centric’, meaning that it puts people before product and profit (EV02). CIPD
(2019a) note that one of the biggest factors in attracting candidates to an organisation are the
organisation values reflecting their own values. This will also help to retain employees, as an
organisation who puts people first is more likely to have a lower turnover rate.

Being a ‘people centric’ organisation, Bluestone aims to develop staff so they are competent and
have the skills to progress. CIPD (2017) notes that learning and development activities are great
ways of both attracting and retaining talent. All employees at Bluestone have a ‘career path’ on the
learning and development system, which logs the training they have done (EV03). Every employee
has an appraisal meeting which involves creating a personal development plan so that they can
understand their strengths and their development opportunities, which can help them to develop
their skills and progress (EV04).

Bluestone has a Recruitment and Selection policy (EV05) which sets out how the organisation
attracts and selects their new employees. As part of their recruitment plan, Bluestone advertises
their vacancies through their own website and social media. Advertising through company resources
such as the organisation’s website and social media pages can be effective as it is inexpensive and
reaches a mass audience, often targeting certain groups (CIPD, 2020a). The careers page consists of
current vacancies, meet the team, quotes from staff, rewards and benefits, learning and
development, HR awards, and apprenticeship opportunities (EV06). This gives prospective
employees an idea of what the business is like to work for. The Facebook page (EV07) is also used to
advertise new vacancies and share employee stories and resort updates. However, the website and
Facebook page does not always get noticed so should be used alongside other methods such as
advertising on job boards. We therefore use Indeed to advertise our vacancies but use their free
service rather than paying for featured job adverts or a branded page.

To help attract and retain staff, organisations should offer a benefits package which will appeal to
employees; this allows the organisation to be more competitive in a tight labour market (CIPD,
2020b). Bluestone has a Reward and Recognition Policy (EV08) which covers the annual ACE awards,
where staff get recognised for their achievements. However, there are numerous other benefits
such as staff discounts, use of some facilities, staff points and more that are not included in the



policy. These benefits entice staff to work at Bluestone and encourage existing employees to remain
working with us.

Therefore, these internal resourcing and talent planning activities help Bluestone to have the right
people with the right skills in the right place at the right time (Taylor and Wilkinson, 2016).

1.2. Analyse internal and external information relating to the organisation’s future people and skills
needs and the availability of talent.

It is important for organisations to forecast demand and supply, as stated by Taylor and Wilkinson
(2016). There are several methods to assess an organisations demand and supply needs, which
include internal and external analysis.

Organisations should analyse turnover rates in order to foresee the demand in recruitment needs
and therefore not have any gaps in filled job roles. Every month, HR report on the turnover rates at
Bluestone; this is known as the attrition report which forms part of the overall monthly HR report
(EV09). This suggests that Housekeeping and Food and Beverage have a high turnover, and therefore
these roles require regular recruitment.

For medium and large organisations, it is important to gain feedback from staff in the form of a
survey. A proven survey is the Gallup (2019) survey. This is based on over three decades of research
into behaviours of employees, identifying twelve key questions that should be asked to best
understand employee engagement and predict individual and team performance. Bluestone uses
these questions to form quarterly pulse surveys and an annual survey. An executive summary (EV10)
is then communicated to the management team so improvements can be made; this would
hopefully lead to a more engaged workforce which would decrease the resourcing demand. This
summary suggests retention could decrease due to pay, and attraction could be more difficult as less
employees were likely to recommend Bluestone as a place to work compared to the previous year.

As part of the monthly HR report, Bluestone identifies the reasons people exit the business. This
data can also be used to forecast demand for new roles. EV11 shows the reasons people left the
business in January 2020, which discounts seasonal leavers and those who were dismissed. This
shows the main reason people resign is because of a career change, which could be linked to many
job roles being perceived as a ‘stop-gap’.

Bluestone also looks at the demographics of the existing workforce in order to assess the potential
demand for resourcing. CIPD (2019b) notes that analysing the current and potential workforce is a
key part of the workforce planning process. EV12 shows the employee demographics of Bluestone
which includes the gender and age breakdowns. This data can be used to forecast potential
vacancies due to retirement and can also help to target certain groups when implementing
recruitment campaigns. Bluestone has a high number of young staff, which could suggest employees
are likely to be building their career; however, this is usually because numerous job roles are
suitable for students and people gaining experience before moving on.

To assess the available resources that can be supplied to meet demand, organisations can look at
external data. The labour market can give organisations a good insight into how difficult it might be



to recruit, depending on whether the organisation is in a tight or loose labour market (Taylor and
Wilkinson, 2016). Overall, ONS (2020) reports that employment in the UK is at a record high which
would result in a loose labour market; however, this could be affected due to the current
coronavirus crisis. Bluestone has a diverse range of job roles, so there are several labour markets
within the business. For example, there is a loose labour market in Guest Services and Housekeeping
roles but a tight labour market in roles requiring specialist skills such as IT and chefs (People 1%,
2017). EV13 shows the number of weeks it took to fill certain roles, with the Web Developer role
taking considerably longer. Bluestone also keep an eye on the local labour market and
demographics, EV14 was shared amongst the team as it shows that only 5.7% of the Pembrokeshire
population are looking for work, with 22.7% of the population being economically inactive. However,
14.8% of employee jobs are within the tourism sector.

HR Grapevine (2017) notes that organisations should have competitive salaries in order to make
staff feel valued, to retain and attract staff, and to gain a return on investment. Therefore, | looked
at external data to compile a pay comparison audit which benchmarked Bluestone rates of pay
against other local and national organisations (EV15). This resulted in a pay increase for many job
roles which will lead to the retention of staff and will make Bluestone a more attractive employer.

Therefore, there are several internal and external information sources that are used by Bluestone to
assess the organisation’s future people and skills needs and the availability of talent. Due to the
local demographics and labour market, it is imperative for Bluestone to develop staff and retain
them in order to future-proof the workforce.

1.3. Assess the extent to which the current organisational planning activities are addressing potential
needs.

Bluestone’s People Services Strategy helps to attract and retain employees which should therefore
reduce any gaps in resources. From assessing both the internal and external sources of data that
Bluestone collates, | believe there is a good approach to undertake workforce and talent planning as
well as considering future demand and supply of talent. However, there could be improvements
made in certain areas of talent planning.

Overall, Bluestone monitors the data linked the talent planning with monthly HR reports that
identify attrition rates, reasons people exit the business, absence analysis and lead time for filling
vacancies (EV09, EV11, EV13). This helps to understand potential resource gaps in the future.
Bluestone also has regular staff surveys to understand how engaged their employees are which can
help shape the attraction and retention plan (EV10). There are extensive benefits and the
recruitment is often successful with many roles having a lead time of just two weeks.

The values outlined in EV02 state that Bluestone is ‘people centric’, and therefore puts people
before profit. However, this can be argued as EV10 shows comments from employees include that
they are not communicated with, feel that their job is unsecure, and unfairness in career
progression. Cluley (2018) reports that values have the potential to make a substantial difference
and should not merely be printed as posters.



At Bluestone there is a focus on career progression and developing skills (EV03), however due to the
diversity of the organisations there is not a standard career path for each job role, with many
employees taking side steps across different departments. Therefore, standard career paths are not
recorded and the career path implemented is more of a record of completed training and
development activity. However, appraisal meetings involve implementing a PDP (EV04) so this can
help plan people’s development and progression. This could be further developed into a skills audit
for the organisation, which would help the organisation make better use of employees’ skills,
especially where those skills are in high demand (CIPD, 2018).

Hospitality is not always seen to be a solid career choice, with just 17% of parents viewing it
positively as a career choice for their children (Big Hospitality, 2017). Therefore, Bluestone needs to
address this by doing further community outreach programmes.

From assessing external information there is a tight labour market in the area, especially for the
roles requiring specialist skills. Some roles within Bluestone have a high turnover but they operate
within a loose labour market, whereas other roles operate in a tight labour market but have a low
turnover rate. Therefore, recruitment strategies differ between departments making talent planning
slightly more complicated. Therefore there must be an attractive pay and benefits package to entice
new candidates, and staff should be retained. If there was an increased budget for recruitment, it
would allow for more advertising for the roles that are more difficult to recruit for and more
attention could be paid to the employer brand.
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LO2: Be able to recommend ways to improve an organisation’s approach to talent planning

Personal Statement

2.1. Make reasoned recommendations for how the organisation can maintain an appropriate
number of people with the skills required by the organisation.

From assessing the extent to which the current organisational planning activities are addressing
potential needs, there are several recommendations that can be made to ensure there are the right
number of people with the right skills at the right time.

Survey results contradicted the values of Bluestone as an employer, which is that it is ‘people
centric’ and therefore puts people before profit. In some instances, such as the benefits offered to
staff, this is the case. However, there is not a unified approach when it comes to business decisions.
The staff survey results (EV10) showed poor scores in communication, job security and fairness
within career progression. Therefore, to live the values Bluestone should work towards
communicating better with employees. CIPD (2020) notes that effective communication is a critical
part of employee engagement and contributes towards performance, retention, and wellbeing.
Zappos (2017) is well-known for being an employer of choice in the US and one of their core values is



to build open and honest relationships with communication. Forbes (2020) reported that only 23%
of organisations live their values, but Zappos’ core values are not just words and are embedded into
everything they do. This has resulted in excellent employee engagement and increased
performance. Therefore, Bluestone could expand their employer values into a clear and detailed

policy.

Although each employee has a career path (EV03), the current system only records training and
development activities that are complete. Therefore, it does not outline an end goal and how to get
there. SHRM (2020) identifies the benefits of using career paths, including retaining key workers and
younger workers, differentiating itself from labour market competitors, and decreasing turnover. HR
Magazine (2014) reported that Northumbrian Water implemented a career development plan called
‘Our Way, Your Direction’, which helped their employees think about their careers through
opportunities, secondments and project assignments being available. Therefore, Bluestone could
implement a career path which includes opportunities to move across into different departments
and work on new projects.

Looking at external data, it was apparent that hospitality is not seen as a valued career. Therefore,
Bluestone could put more resources into community outreach programmes to target school pupils
and their parents. Foskett et al (2016) notes that it is important for hospitality businesses to nurture
future talent using visits, tours, projects, and campaigns. This could be combined with work
experience opportunities for those interested in the sector. RBS host work experience students and
reported that it helped encourage young people to consider a career in banking (Workfinder, 2020);
this could therefore address skills gaps that exist within Bluestone.

Paying attention to employer brand is particularly useful when there are skills shortages and where
organisations are competing for talent (CIPD, 2019). There is an increased use in social media and
online apps to look for job vacancies, so it would be beneficial for Bluestone to spend resources on
showcasing the employer brand online. For example, paying for a branded page on Indeed. Through
a report on Bluestone’s recruitment platform, | can see that 28% of applicants see our roles
advertised on Indeed. However, the page is not branded and has some poor reviews (EV16) so new
applicants might not have a good impression of Bluestone and would be less likely to understand the
values and benefits. Therefore, | would need to get buy-in from managers to put this in place. King’s
Cross NHS Trust initially had difficulties gaining executive buy-in, however their project to develop
their employer brand was very successful and they achieved their aim of gaining a better quality and
quantity of candidates (CIPD, 2008).

| believe that by implementing these recommendations, the organisation’s approach to talent
planning will be more effective.
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LO3: Be able to contribute to people resourcing activities
3.1. Identify and explain the rationale for a specific resourcing activity within the organisation

Bluestone has over 350 units of accommodation with changeover days being Mondays and Fridays,
therefore we employ over 200 housekeepers to ensure lodges are cleaned ready for our guests’
arrival. Due to the nature of the role, the turnover is fairly high so we operate continuous
recruitment for housekeepers. However, it was brought to HR’s attention that there were not
enough housekeepers to clean the required lodges (EV17). Seasonal workers leave in September
which created a gap which wasn’t adequately filled, due to high absences this meant Housekeeping
had to call upon the contingency force which involved employees from other departments helping
to make beds and clean. However, the team understood that this could not continue.

EV18 shows a forecast and report of the requirements, which shows that September they had a
shortfall of 22.6 employees, in October a shortfall of 27.8 employees, in November a shortfall of 23.9



employees, and were forecasted to have a shortfall of 28.4 staff in December. This therefore was the
rationale to implement a recruitment campaign to attract new candidates to the role.

3.2. Agree roles and responsibilities with other contributors to the activity.

To implement the recruitment campaign successfully it required the input from HR, Housekeeping
and the Marketing team. Therefore, we met to discuss an action plan and who would own each
action (EV19). This outlined what actions needed to be taken and by when, to ensure it would be
done in a timely manner.

| was responsible for relaunching the ‘refer a friend’ scheme which is our referral scheme that
encourages employees to tell their friends and family about available roles. This involved advertising
it in our weekly newsletter and creating a form that would inform payroll of who needed to be paid
referral money.

| was also responsible for organising a door drop campaign, this involved leaflets advertising our
housekeeping role being delivered to all houses within they key towns surrounding Bluestone. EV20
is an email between myself and the Marketing Coordinator, | suggested the target areas and leaflet
content and set up the purchase order, whilst Marketing designed the leaflet and liaised with the
printers and Royal Mail to print and deliver the leaflets.

HR also attended the recruitment days at the local job centres within the main towns of
Pembrokeshire, along with members of the Housekeeping team (EV21). This collaborative approach
helped to improve communication between HR and Housekeeping.

We decided to introduce a new role to help with the recruitment over the Christmas period, it was
therefore my responsibility to launch the role of Seasonal Bed Maker on the website and advertise
it. Our main target markets for this role were students looking for work during the holidays, and
unemployed people looking to get into work who wouldn’t necessarily be successful for a
permanent role. | therefore created a poster (EV22) to be circulated throughout local colleges and
on our Facebook page, as well as collaborated with government organisations that look to get
people back into employment.

The actions owned by Marketing also involved a collaborative approach, EV23 is an email that shows
an example of how we all worked together to achieve our individual actions; Marketing had
ownership of organising the radio advertising but the content and administration still needed the
input of Housekeeping and HR.

Therefore, everyone involved in the campaign was aware of their roles and responsibilities to
successfully deliver the goals.

3.3 Identify organisational procedures and legislative requirements which underpin the activity.

Whilst undertaking the housekeeping recruitment campaign we had to make sure that we abided by
employment law and also used our own policies to help with the recruitment and selection.

The Equality Act 2010 identifies nine protected characteristics that would be grounds for
discrimination, such as age, race and sexual orientation (ACAS, 2020a); this can be direct or indirect
discrimination, but can also be positive discrimination. Direct discrimination occurs when someone is



treated unfairly because of one of the protected characteristics, in most cases discrimination is
indirect. For example, asking for ten years’ experience would indirectly discriminate against a
younger candidate. However, positive discrimination can be used to recruit based on a certain
characteristic if there is a legitimate business need, for example if females are required to model for
a female fashion line. When recruiting housekeepers, we ensured that we were inclusive and
therefore we took on new applicants of different ages and genders, for example. However, we did
target ‘school mums’ by using staff profiles of women who enjoyed working at Bluestone as it fitted
around the school drop offs, but were careful to make the adverts applicable to everyone.

ACAS (2020b) suggests that more than one advertising channel is used to target applicants which
helps to avoid discrimination. We therefore advertised in colleges, on the radio, leaflet distribution
and through local job centres; this meant we were fully inclusive and provided an equal opportunity
to apply. Our selection methods were then based upon candidates’ ability to perform the role, which
was based upon a scoring system within the interview form (EV24); Taylor (2018) notes that there
are a variety of selection methods that can be used such as application forms, interviews,
assessment centres, and personality tests. For this resourcing activity, we used a combination of
assessment centres and interviews, as assessment centres can help identify personality traits
including communication, problem solving and teamwork.

Whilst recruiting for additional housekeepers, we also followed the Bluestone Recruitment and
Selection policy (EV05) which sets out our ethical guidelines, responsibilities, and procedures. For
example, selection should be based upon merit and an ‘authority to recruit’ form needs to be
completed before advertising a vacancy.

3.4 Plan and prepare for agreed role, ensuring the availability of any materials or resources required.

There were several resources and actions that had to be taken to ensure the objectives were
achieved. The first step was to ensure that there was budget to spend on the recruitment campaign,
the budget allocated to recruitment was overspent but due to the urgent need it was decided that
the budget could be taken from elsewhere in the HR budget (EV25).

To implement the ‘refer a friend’ scheme, | needed to add it into the comms brief which is the
Bluestone staff newsletter which is distributed weekly. EV26 is a poster that | made which featured
in the comms brief to advertise the scheme to staff, this is a newsletter that | put together each
week so it required limited communication or organising to implement it. To ensure the scheme was
not abused, | liaised with our recruitment platform to add a field to the application form so new
applicants had to state if they had been referred by a current employee (EV26). Myself and my
manager then liaised with payroll so that they were aware of who to pay the money to (EV27).

To organise the door drop | had to liaise with marketing so that we had a suitable leaflet and the
printing and delivery was organised in a timely manner. EV20 shows the correspondence between
me and the Marketing Coordinator organising the door drop with the Royal Mail, EV28 is the
finalised poster which targets parents looking for some extra work and focuses on the employee
benefits.

In order to recruit at local job centres, we needed to liaise with the job centre team to book dates.
The Housekeeping managers organised this (EV29) and attended, along with members of the HR



team. We also put a PowerPoint presentation together to be shown at these events (EV30) which
showcases the benefits and talks about what the job entails.

To create the new role of Seasonal Bed Maker, we had to create a new job description to outline
what the role involved and to assess the attributes and skills needed. It is best practice to identify
the responsibilities and objectives of the role, and can include a person specification to state the
desirable criteria that the applicant should have (CIPD, 2020). EV31 is the job description created for
the Seasonal Bed Maker role. This was then made live on our website and advertised on the
Bluestone Careers Facebook page (EV32). | also sent a poster advertising the seasonal role to local
colleges (EV22).

By planning and preparing for these activities, it ensured that all actions were completed in the
desired time frame.

3.5 Undertake agreed role in a timely and accurate manner, in line with organisational procedures
and legislative requirements.

It was important to get tasks done in a timely and accurate manner to ensure the objectives were
achieved. EV33 shows an email from my manager thanking me for getting everything done in time
and suggesting | take some time back, as | had worked over my hours. EV34 is another email from
my manager confirming that my work was accurate, as the poster was fit for purpose. It was also
appreciated by the Housekeeping managers, EV35 shows an email chain that shows an improvement
in applicants and their comments saying that the increase is great.

Overall, | believe all tasks were completed on time and met the objectives; there was a significant
increase in applicants and new starters. However, this did require working late most nights for a
couple of weeks. Therefore, | could try to manage my time better by delegating other tasks.

3.6 Reflect on the effectiveness of the resourcing activity in meeting required objectives and report
back to stakeholders.

Overall, the recruitment campaign was successful as we took on 25 employees, this was 18
permanent staff and 10 seasonal bed makers.

EV18 showed that Housekeeping were forecasted to have a shortfall of 28.4 staff in December. This
report was updated on 22" December after most of the activities had been implemented (EV36), it
shows that this had been reduced to a shortfall of 3.4 staff. Although they were still understaffed, it
was a more manageable figure.

EV37 is an email from the Head of Housekeeping thanking HR and Marketing for their involvement in
the campaign. The ‘refer a friend’ scheme and door drop initiative were the most successful of the
recruitment activities. The ‘Seasonal Bed Maker’ role helped housekeepers to clean more lodges in
their day, however there were a few issues with some of the applicants. Due to it being a fixed-term
role that involved little responsibility, we took on most people that were interviewed that wouldn’t
normally have been successful; a few of them didn’t turn up again after their induction and were not
presentable and did not have the required work ethic. Therefore, in the future we need to be
mindful to adhere to our Recruitment and Selection policy, by carefully selecting candidates based
on their attributes and suitability for the role.



| forwarded this email to the HR Director (EV38) so that she was kept in the loop, as the subject of
recruitment is discussed within the Executive Team meetings.

Personally, | agree with the comments made by other managers; overall, the campaign was a success
and we achieved our objectives. The actions were undertaken by the relevant parties in a timely and
accurate manner, producing great results. It is imperative that all stakeholders need clear
communication during a project such as this one, so there is a unified message and all actions are
completed. If | was to do a similar project again | would ensure that the candidates selected were
still of high-calibre, even in times when we are desperate for new staff.
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Human Resources Strategy 2020

Strategic Aim 1 Attract and Recruit individuals that enable us to build a skilled and competent workforce

Actions:

Develop departmental recruitment plans to ensure that we have the right people in the business at the right time. Work closely with key operational
departments such as Housekeeping, F&B & Leisure to plan and create a more proactive approach.

To create a ‘Bluestone Way' branded on-boarding experience and ensure that every new starter has the opportunity to participate as a mandatory
reguirement.

the role to improve retention. Compile learnings from leavers trends and inform recruitment approach.

Put together an Annual cutreach Programme, in conjunction with CSR, that enables us to engage with educational establishments and community
groups.

For beginning of Q1, put targets in place to measure performance in recruitment i.e. number of applications per vacancy, time to fill vacancy, and
SLA's in service delivery i.e. time to respond to candidates, end to end recruitment timescales. Analyse levels of success of recruitment programs, via
reporting from Reach and Fourth, and communicate findings to managers.

Implement a candidate experience feedback mechanism utilising typeform/Power Bl automatically via reach and analyse levels of success and areas
for improvements.

Continue to ensure all Reach users are competent and receive regular refresher training.

In conjunction with Abi Wye, devise a internal and local PR Plan to engage with the community to improve organisation reputation and market us as
an employer of choice including success stories

Review employee age profiles and determine what works and what opportunities exist and devise an effective plan

Ensure all Supervisor and entry level job descriptions are up to date and compliant with the 3 P's standards.

Review company interview guides, ensure compliance with the 3 P's standards, document control and store on the Management Resource Center.
Produce HR publications including the employee handbook, benefits booklet and Marketing materials and products for Recruitment, such as video
bio's social media adverts and written articles working with Abi Wye.

Utilise linked in and instragram for recruitment and sharing success stories.

Te ensure maximum attendance at each company induction, ensuring all new starters attend a company induction within the first 3 months of
employment.

Page 50of 9
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Strategic Aim 2 To implement an effective and appropriate approach to Employee Reward and Recognition

Actions:

To review company Pay Review Guidelines and ensure they are agreed, adhered to and enable better discipline around pay increases

To Review the Reward and recognition Scheme, including improving the ACE Awards categories, and communicate to staff by end Q1

To implement control measures to ensure that we are operating a compliant business e.g. working hours, rest breaks, zero hours by end ©2

To devise fair and equitable department incentive schemes, including staff benefits, such as Bluestone points, and other reward and recognition
factors by end Q2

To develop the Wellbeing Initiatives and ensure end to end processes with measurable outputs by end Q1

Continue to manage Occupational Health commitments i.e. workplace audits, assessment and referrals ensuring compliance

Manage a social & volunteering events calendar on the Intranet

Strategic Aim 3 To improve employee relations

To conduct an Annual Survey and 2 pulse surveys per year and measure engagement levels across the business

Ensure each department has an Employee Engagement and Retention Plan that addresses the main dissatisfiers based on the 2019 Annual Survey
feedback

To continue promoting and facilitating the online leaver survey and achieve a 90% completion rate, with the aim of reporting back to the business by
Ql

To achieve a 100% rate of completed Return to Work Forms and report on same

To work with Abi Wye to review the current internal communication metheds and make improvements

To work with Abl Wye and create and publish an annual social and volunteering events calendar for staff and families — Spring, Summer, Winter,
Autumn

Each department to hold an annual departmental team Recognition event (SkyDpme)

Page 6 of 9
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Human Resources Strategy 2020

To ensure that all departments hold daily briefings (huddles) to show genuine interest in our people and provide a positive start to the day

To action the Red Kite review of HR policies and procedures and create an online company handbook, ensuring compliance with employment law and
promaoting our company culture

Create a user friendly manager resource center

To create an up te date company handbook that focuses on our culture and ensure this is available online for all to access

Offer more business partnering approach to working with each of the depts in the business and have a greater presence on site to offer drop in times
to staff and managers, and work closely with other support areas such as CSR, H&S, Payroll, and L&D, and Marketing for recruitment campaigns, to
ensure optimal achievement of reaching the overall company aims and objectives (see 1).

Communicate significant changes about business news effectively via use of the comms brief and team briefs internally

Strategic Aim 4 To develop a competent and engaged workforce

Actions:

To update all HR Policies and Procedures {Document Controlled) and create an electronic Manager Resource Centre

Improve Management competency in the practical application of all HR Policies and Procedures through a range of workshops, ceaching and
mentoring sessions, and ACAS online modules via Flow.

To ensure all HR team members have individual Development Plans and opportunities to keep their skills, knowledge and experience up to date. Each
team member to keep a Continuous Professional Development Log to demonstrate competence and attending relevant and worthwhile training
courses (via Redkite / MLR Solicitors, ACAS, CIPD etc) to enhance knowledge and skill set

To support the L&D function with the Leadership Development Programme, “The Bluestone Way”

Team efficiencies: improve processes and administration to provide a better service to the business

Re-engage with Job Centre and other relevant organisations (including colleges & schools) to assist with recruitment aspects and raise our profile as
an employer of choice.

Page 7 of 9
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Time Out with William
Bluestone National Park Resort

Company Core Values

Culture

Our Cuiture is the most important road map of all and is the
way that we must conduct ourselfves at all times.

Believe it. Breathe it. Live it.

* We aspire to excellence,
are open, honest and
consistent in our actions
and we achieve this
through the indusion of
our people together with
focused leadership and
ownership of our
challenges.

* We demonstrate genuine
concern for people. We
acknowledge effort with
positive feedback and

Pagelof3
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My training

Your progress on your training journey

L] Modules
plete

Let's Go

Energy, Waste and Water

Energy, Waste and Water

Product Knowledge

Free Range Future Roadsho. .

alke

Guest Service Refresher T... a8t

B

Inspiring Memories - Maxi...

Probationary Review Docum...

PCI Data Security Standar..

Flow - Training Calendar

Fourth Sop Training

e

2l

Leadership: Coaching and ...

& External Training

Probationary Review Docum...

Net Promoter Scare

Flow - Training Calendar

Fire Marshall Training

£

ale

Opera Training

Overdue

Probationary Review Docum...

The Housekeeper

Coronavirus: Your Wellbei...

Dementia Awareness

a8

e

Pembrokeshire Coast Natio...

Pasitive Indi

In progress

Health and Safety Level 2

ada

Assertiveness At Work Tra...

DSE Assessor Training

ale

ath

Problem Solving - The Esc...

Appraisals
Not yet started

Manager Annual Appraisal

Mid Year Appraisal 2018 (...

2l
Bluestone Welcome Meeting

Concept System Training

Customer Service Excellen..

a8

Sales Skills

Substance 101

Time Out With William

2
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NAME Personal Development Meeting
Date:
Present:

Key Strengths

Strength 1 Strength 2

Strength 3

Key Development Opportunities

Development 1 Development 2

Development 3

i)

Development Plan

Development Priority | Activities needed to achieve objective
Objective

Support / resources needed to | Target
achieve objective Date

Review
Date
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Bluestone Careers

Jobs with a lot of satisfaction.

We have very definite ideas about the people we want working with us at Bluestone. We want you if you're someone who has an eye
for detail, who wants to do things the right way, and most importantly has an aptitude for looking after people and making sure they
have a great visit. Yes, some jobs require particular skills, but bring your talents to Bluestone and we'll give you training, support and

career development.

Working for Bluestone isn't just about eaming a decent wage, either. We offer a great package of additional benefits including

fantastic discounts on accommodation, spa packages, Blue Lagoon passes and a lot more, plus a pension scheme and life assurance:

You can be the person who makes someone’s holiday one to remember.

Working for us

If you really take pride in your work, and you're up for a new
challenge, then you couid become part of the Bluestone team.
You could be part of a truly unique company that has set new
standards for the tourism industry in Wales by showcasing to the

world all that's best about Pembrokeshire.

The Bluestone team is a great big family! It's growing all the time
and we all work together to make the resort a successful holiday
destination. Meet the team and learn more about our resort's

departments.




What Our Staff Think

“Working in is one of the most jobs at

Bluestone, we go into a dirty lodge and then transform itinto a
new, sparkly lodge that will amaze our guests. It's also great to be
part of a fun team, with benefits such as Kids' Camp, free use of
the Blue Lagoon and even a trip to shows at Christmas! Apply
now by clicking Current Opportunities and you could be part of it

- Carla, Housekeeping

Our employees are entitied to some fantastic rewards and
benefits! We like to reward our staff, as without all of their hard
work we wouldn't be able to run the resort! Find out some of the
things that you could enjoy as an employee...

Learning and Development

Leaming and development at Bluestone is key to ensuring that
our staff are motivated and engaged to perform to the highest

standard within their role. Staff can expect to be trained within

their role and also within the areas of focus and culture that we
promote within the company.

The Bluestone Cookery Apprenticeship working together with

Coleg Sir Gar is an exciting framework that will give you the
extensive knowledge and skilis to be successful in your new role.
Participating in this programme will give you a competitive edge
for the future, with potential progression routes onto level 3
programmes.

flward Winning

Wales | Cymru

> Awards
2017
WINNER

Did you know that in 2017 the Bluestone HR team was named the
bestin Wales at Acorn Recruitment’'s HR Event, at Cardiff's SSE
SWALEC Stadium? When you join the Bluestone team, you
become part of a large family and they do a great job of looking
after each and every one of us!

The Spa Therapist apprenticeship programme runs through a
unique blend of on and off the job training in The Well Spa
Retreat alongside professional training with HB Training Ltd.

~—
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2 Drafts If you really take pride in your work, and

See drafis you're up for a new challenge, then you
could become part.

Promote

Vit ad Centie + Finish your story to tell people more about

Make it easier to answer frequently your business

asked questions -
50%

Provide FAQs at the beginning of a conversation % response rate, 2 hours response time
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Intraduction

Thee wear of 2006 is & good appoftunity to re-foos our people on the Culure, Yalues snd Root Belisfs of the business. Ta
promate this and provide examples of ‘whot good looks ke’ in owr business, the reward and recognition scheme has been
revised to align with these values. By celebrating good prsctice and showing real evidence of peaple “Tving the cutture”,
e pan shawease rale madels to scha the “way we do things orowvnd here™.

The Annual fwards Ceremany will continue b be the main focus for oversl achisvement for the year — albeit we are
stepming this up a few notches!  In addiion, it & intended that thewss cstegories will provide criteria for monthly
nominations scross the business where we will pick individuals who deserve & commendation and where there i & clear
stand aut individual we may award an Employes of the Manth,

Mominations can be made by amvpons soross the crganisation, provided they are in ine with the guideline of the shame,

The schieme has besn remamed the ACE Awords & the focus B on Attitude, Culure and CxesliEnce ard is braken down inta
eight categories that reflect the Bluestone Culture and Root Beliefs. These awards are abouk remgnising and celebrating
those ndividuals andfor teams who have consistently demonitraked Ehat they have exceeded expectations and hense
clewrly brought our Roat Balisfs to life.

The Eight Roat Beliefs

e nspire to exceflence

We aipive to excellence and we ove conhinuously seeding fo imorove
awselves, our relationships, ow  procesies ond the  compony's
perfarmance.

W howe ownership

We moke decisions in the hest interests af the company o8 o whole
ursferstonaing the impact of the decision on the success of the team. e
aocept respovuibiity for ol our actions and ore passianate about our
company ang our puposs within it

e are

W strbve to develop understanding by [iterdng to ol pofnts of wew in
o relationshine.  We walue inoWadal differences av g sawece of
inspiration and nnovatian,

W howve o ‘con do’ attitude

We hove o positive oititude o ohaaps ook for waps in which we can
heip each ather do wht s Aght for the Company. We are fonaang
thinkimg, inmowative and oo demonstrate that we consider every
aftermatie,

W are open and honese
We have integrity, ove homest and apen about owrselves ong odfers.

Wi covmvmuniombe well
W are auaiohle amd respand in g timely monaner B ol communications.

W are profession
W st ong maimtain oear abjfectives, we undertond the impovtonce of

detod, prepore well, mnd are continuowsly improwng aur woderstandiog
amd expertise,

Temmuenik
We ochlewe fvough ceor and positive commuenicotian ool owr
relatipnships.

{00 Mo) Creatsd: O0/00,/0000 Last reviews 00/00/0000 Neat Restew: 00,00, 0000 Owmer: A 004 2
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Attrition & Headcount Report — as at 31t December 2019

bluestene
3

Manth END date

Attrition Af[B+C) Stability Current Month Headcount & FTE C. Started in
Department Var SJETY Starters service| last 12M)
Housekeeping 32.0%) -2.0%) 60.35) 21 19| 295] 113 142 185 208
Food & Beverage 18.0% -19.3%]| 69.5%] 2 0 111 82 50 73 61
Retail 5.0%| -20.0%) 76.9% 1 0 14| 11 4 10 [
ctivities 5.0%| -51.0%] 62.1%) [ 0 24| 17| 28 18] 32
Entertainment 32.0%| 24.9%) 86.75) [ [ 14 13 1 13| 1
Bike Hire 25.0%)| -15.0%] 75.0%] 0 0 4 4 2 3 2
Spa 28.0%| 0% 63.6%) [ [ 24 20 5 14 17)
Blue Lagoon 17.0% -29.2% 59.1% 2 1 45 19 28 26 26
Security 22.0%| 11.5%] 88 9%] 0 0 18] 17 2 16 3
FOH 0.0%] 9,15 83.9%) 1 0| 33| 25| 3 26 7
Finance 0.0% -15.4% 84.6%) 0 o 13| 12 2 11] 2
[Commaercial 0.0%] 0.0%} 100.0%} 0 I+ 3 2 o] 2 1
Enviconmental 0.0%] o.0%|  100.0%) o o 10) 3 0 10) o
Diractors 0.0% 1675 88.9%) 1 0 11 3 2 8 2
HR 0.0%] -22.2%] 75.0%] 0 0| 16| 14 4 15/ 3
T 0.0%] 00|  100.0%) o 0 11] 11] o 3 2
Maintenance 4,0%) -8.5% 83.95%) [ 0 32 30 4 26 [
Sales 0.0%) -10.0%]| 90.0%] 0 1 20| 17| 2 18 2
Marketi 0.0%] E -3.5' 50.0%) 1 [ 12| 11] 1 s 3 X
Iom ] 25,0%) 31,95 5.9%)] 59, 154) 28/ 21 710] 437 280) 192 387 3025 27.a%|
Total excluding housekeepil 17.7%) -10.8%) 12 !_ﬂ? ITﬂ 25.9%)|
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h.nnual Survey 2018
Executive Summary
Headline Results

#* We achieved an 78.9% response rate for this survey some 577/731 employees filled in the survey compared
to 70.8% response rate in 2017 (496,700 employees] and 65.9% response rate in 2016 (476/581 employees]

= Overall recommendation as a place to work has decreased from 20175 30.4% to 27%

#* 1563 employees say that they are actively looking for other employment (29%) with almost half (80) saying
that pay/reward is a reason for leoking another job

® 95% [5558/577) care about the future of Bluestone

* We had the most comments prowided of any survey to date with 340 people providing a comment to at least
one of the additional comment questions, that equates to 60% of staff who responded

Analysis
Detoiled breakdowns of statistics are gvailoble on Power B, this report deals with the company as o whole.
Response Rates

The following departments achieved a response rate of 200% - Blue Lagoon, Commercial, Directors Support Services,
Entertainments, Environmental, Finance, HODs, HR, IT, Projects

The following departments had the lowest response rates Activities 67%, Housekeeping 67%, Marketing 75%, Bike &
Buggy Hire 754, F&E 7E%, Spa B2%.

overall response rate was 78.9% and the other departments not listed achieved between 85% - 95%
Recommend Bluestone as a place to work

overall recommend Bluestone as a place to work NPS is 27.0% compared to 30.4% last year.

Top 3 Departments for MPS score are HODs 81.E%, Environmental 66.7%, Blue Lagoon 61.7%

Bottom 3 Departments are Projects -25%, Finance -22.2%, Security -6.3%

IT, Directors Support Services and commercial all scored 0% whilst the remainder of departments were pasitive.
Values & Visions

# 95% [558/577) care about the future of Bluestone

= 85% {551/577) understand how their role relates to objectives
«  91% [527/577) enjoy coming to work

®  BO% [515/577) think that there is a positive culture

*  B5% [493/577) believe the objectives make them feel important

Inclusion

* BO% [515/577) are treated with respect

®  7o% [45E/577) believe employess are treated fairly

*  75% [433/577) feel included

= 75% [431/577) believe promotions are applied fairly
®  73% [420/577) have received praise in the last 7 days

Direct Line Management



= 55% {550/577) are clear what is expected of them

®  Sa% [544/577) know who their HOD is

» 9% [543/577) think their line manager or supervisor is accessible and approachable
= 92% (532 577) think their line manager or supervisor cares about them

= 592% {531/577) think their line manager or supervisar is 3 gocd leader

®  91% {524/577) think their HOD is approachable

®  590% {515/577) think their line manager is open, honest and consistent

Learning

#  G2% [528/577) think training has positively impacted on their role
®  02% [528/577) state they have received sufficient training

» B5% {491/577) plan to stay and develop their careers at Bluestone
»  BA% [433/579) believe that training opportunities are available

® B3% [478/577) state somebody encourages their development

Pay & Benefits

» BO% [516/577) believe the administration of their wages is efficient

= BB [510/577) understand what benefits are available

= 60% [397/577) think their pay is fair

»  40% [282/577) would like to see more benefits

= 2EB% {163/577) are actively looking for another job

= Of those looking for another job, Top 3 are Reward 20% (80), Career Progression 20% (77], Hours,Flexibility
1E% (53}

Teamwork

®  G97% [560/577) understand how their team contributes to Bluestone
® 95% [553/577) have good friends within Bluestone

® 55% [537/577) are encouraged to help other teams

= 91% [525/577) believe that their team is supportive of each other

®  T7% [443/577) believe Bluestone is one big team

workload

= 55% [556/577) are willing to put in more effort than expected

»  G95% [555/577) are able to cope with the level of work pressure

= BE% [4959/577) have the rights tools and materials to do their job
»  E3% [480/577) find their work interesting

»  53% [361/577) think that improvements in efficiency can be made

welfare & wellbeing

»  91% [529/577) believe that their manager cares about them

= 50% {521/577) discuss HE&S regularly

®  G90% [517/577) are able balance work / life commitments

®  BG6% [495/577) think rest breaks are satisfactory

»  BA% [434/577) understand the wellness programme

®  B2% [476/577) understand how the wellness programme benefits them

Communication



iii)

® 55% [547/577) state their Line Manager or Supervisor speaks to them on a regular basis
®  55% [546/577) have the information to do a good job

= BE% [S0B/577) always have daily or weekly briefings

« BE% [505/577) value the comms brief

= BO% [463/577) think that senior management communicate informally on a regular basis
& 75% [430/577) think we communicate impartant information well

Engagement

& 54% [544/577) are motivated to help Bluestone achieve its aims

®  52% (531/577) are proud of Bluestone

®  52% (530/577) feel inspired to be the best they can be

« B5% [485/577) feel a strong persanal attachment

« B1% [470/577) score 7 out of 10 or greater in the recommend Bluestone as a place to work

+  Engagement Score is 87.5% (Euentially the average of the aboue 5 cquestions, please note that all the questions above have been rounded
o pern decimal poinks, the angagerment soore ks based thelr actual non rounded value)

Detailed Comments

‘Wwe had the mast comments provided of any survey to date with 344 people providing a comment to at least one of
the additional comment questions, that equates to almost 60% of staff who responded and 47.1% of all employees.

Individuals

who made Comments %

at least 1 of
Department Comment respondents
Activities 3 34 91.2%
Bike & Buggy Hire 1 3 23.3%
Blue Lagoon ar 47 T8.7T%
Commercial 2 3 B8.7%
Directors Support Services 2 2 100.0%
Entertainments 17 18 04, 4%
Environmental 4 ] G8.7%
Finance <] ] G8.7%
Food & Beverage 46 88 51.7%
Front of House 24 27 28.0%
HODs (Heads of Departrmeants) -] 11 45.5%
Housekeeping &8 208 42.1%
Human Resources -] 10 20.0%
Infermation
Systems/Technology & 5 100.0%
Maintenance 15 27 55.8%
Marketing 4 [} B8.7%
Projects 2 4 50.0%
Retail 13 15 268.7%
Sales 13 18 T2.2%
Security 10 18 B2.5%
Spa 1" 18 B1.1%
Total 344 577 58.6%

Comrmon themes include pay (particularly for those who had no pay increase in 2018, it makes them feel not
valued), concerns about the redundancies that took place at the end of the year and lack of communication about
then making peaple nervous about job security, generally being undervalued or not being listened to, moral being
low, fairness im rotas/shift patterns and advance notice of rota is peor, unfairness in career progression particularhy
new positions not always advertised and systems issues, career development/progression, lack of training /
cancelled training, a number of comments relate to lack of teamwaork between depts., new uniforms, new/improved
systems/IT, workload pressure (more work expected with less staff), comments about struggling to access comms
brief on flow and not being printed out in 5taff Rooms, also lots of positive comments involving being like a family
great colleagues and enjoying their job.
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bluestene
Analysis of Leavers — last 12 months — reasons for leaving 15

Month END date 31-Jan-20|
12 month start date 1-Feb-19
Days in month 31
Month start 1-Jan-20
Summary - Leavers
Seasonal 33 9% El 28% 56 18%
[Dismissed - Some Other Substantizl Reason 7 23 2 B | 41 13%
Dismissed - Failed Probation Period 41 115 3 9% 10 3%
Dismissed - Gross Misconduct Other 3 1% Qo 0% 2 1%
Dismissed - Il Health 10 35| 1 3% [+] 0%
Dismissed - Performance 8 25 Q 0% & 2%
Dismissed - Redundancy 7 25| 0 (] | 3 13|
Resigned - Family Related Reason 21 55| 1 3% 33 105
-lll Health 19 5% Q0 0% 29 9%
Resigned - Role Not Suitable 22 65| 0 (o] | 14 43
Resigned - More Suitable Hours 35 9% 2 6% 34 11%
ed - Walked Qut / No Show 20 55| 1 3% 8 3%
Resigned - Relocation 12 35| 2 6% 7 2%
ed - Career Progression 11 35| il 3% 12 4%
Resigned - Career Changze (left Industry) 51 13%) 4 13%) 13 45§
7 2% 0 0% 4 15|
4 15| b 3% 3 15|
23 65¢) 1 3% 22 75
11 3% 2 6% 0%
3 1% 1 EE | 1 0%
3 156 0 0% 2 15|
2_9 756 1 3% 16 556)
338 100% 32 100%) 316 100%|
LESS: Dizmiszed 76 & 62
LESS: Seasonal 33 ] 56
273 7 198
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Ape profiles and male / famale figuras
Overall business|
16-17 1] i3
18-24 181 257 265 [ 3P
- 34 202 PR ]
ET 127 11%
45-54 [+] 13E
35-64 73 0%
+ [] 1%
Operational Departments
Housekeeping F&B / Retail | Leisure Maintenance | Spa Guest Services,
Bike Hire Sales and
Seouri
1617 23 ) 11 8% 13 | 18% o - 2 % 0 -
18-24 F] 207 55 0% | 37 | 45% 2 5% 15 | B2.6% 8 2%
251 a4 1% 48 % | 28 | 0% iR 7% | 1% n 155
3544 a4 1% 12 B% [ T T T % T | 12.5% 15 23%
4554 L] 6% @ | 1% | 1| 1% 3 2% | 0 - T 1%
5564 43 14% B 3% 3 % 14 ETL I - 2 kL
B5+ 3 1% 1 1% 0 - 2 5% 0 - 2 kL
Male 70 FEE 78 Bt | 4% | toe a7 W | O - 1] 43%
Female | 240 Ti% | G8 | 479 | 9B | 44% ¥ 0% | 24 | 100% | 47 B |
(Marxating, Projects, HR, Finance, IT, Directore, Commarclal)
16-17 [/ -
18-24 [] T [ Male [ZE 37
.34 17 B% Female |37 | &3
-dd 16 :Eﬂ
45-54 12 0% |
-4 [ 0%
+ 1 2%
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Recruitment update — July 2019 25

Recruitment campaigns and strategy:

New Starters

* Head of Health and Safety accepted in principle

» Serendome recruitment successful but challenges
W Activities identified, re-advertised F&B roles
EF&B * Door drop to 25,000 houses taken place,
= Guest Services successfulness to be reported on next month
B Housekeeping * Narberth Travel bus wrap put back to November to
fit in with rebranding

uiT
) * Based on recent feedback, older workers to be
m Marketing . R )
cetail targeted in next recruitment campaign
W Retal
m Spa

Filled Positions (For those who started in July, excluding HSK)

Vacancy Live Date Date Offered Date Started Lead Time (Weeks)
Activities Assistant 24t May 2019 28" June 2019 6™ July 2019 4 wieeks

Kids Camp Instructor 24t May 2019 28" June 2013 6" July 2019 4 weeks

F&B Assistant 15% May 2019 Ongoing Ongoing N/A

Web Developer 24" September 2019 25" June 2019 204 July 2019 39 weeks

Kitchen Porter 15" May 2019 28" June 2019 2rd July 2019 6 weeks

Guest Services Officer 1B™ June 2019 26™ June 2019 19" July 2019 1week

Marketing Executive 7% March 201% 5% June 2019 15 July 2019 12 weeks

Spa Apprentice 22™ May 2019 4™ July 2019 18" July 2019 6 weeks
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bluestone
Table 5.
Working-age client group - main benefit claimants - not seasonally adjusted [Discontinued] (November 2016)
Pembrokeshire Pembrokeshire Wales Great Britain
(numbers) (%a) (%) (%)

Total daimants 9,680 13.5 14.4 11.0

By statistical group

Job seekers 1,170 1.6 1.4 1.1
ESA and incapacity benefits 5,380 7.5 g.4 6.1
Lone parents 820 1.1 1.2 1.0
Carers 1,670 2.3 2.2 1.7
Others on income related benefits 160 0.2 0.2 0.2
Disabled 310 0.4 0.7 0.8
Bereaved 160 0.2 0.2 0.2
Main out-of-work benefitst 7,530 10.5 11.3 8.4

Source: DWP benefit daimants - working age client group
T Main out-of-work benefits includes the groups: job seekers, ESA and incapacity benefits, lone pareots and others on income related benefits. See the Definitions and
Explanations below for details
Motes: % is a proportion of resident population of area aged 16-64
Figures in this table do not vet include claimants of Universal Credit
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Local Avg Industry Avg
Band |lob Title 2017 Rate | 2018 Rate| Salary 37.5 Salary 40 Local Average| (Salary 40) |ndustry Averagg (Salary 40)
Example 1
Apprentice 1st year £3.50 £3.70) £7,215 £7,696 £6.51] £13,540.80| EE, Merthyr (Customer Service Apprentice)
Entry Level for Assistant under 24 £7.38 £14,391 £15,350 m.nn| McDonalds, Pembroke Dock (Early Crew Member)
1A2 | Activities Assistant + Entertainer £7.65 £7.83 £15,269 £16,286 £9.14 ﬂ!l,l]lLZﬂl Morfa Bay: Outdoor Activity Instructor
Lifeguard (seasonal) £7.65 £7.83 £15,269 £16,286 £9.25] {m,zan.nn|RNLl (Seasonal Beach Lifeguard)
Commis Chef Probationary / KP £7.65 £7.83 £15,269 £16,286 £7.95) flﬁ,S?-ﬁ.ll]l Heywood Mount, Tenby (Kitchen Assistant)
F&B, Spa Assistant £7.65 £7.83 £15,269 £16,286 £8.05 £16,744.Dﬂ| Heywood Mount, Tenby (Restaurant Server)
Housekeeper + self chekcker £7.65 £7.83 £15,269 £16,286 £8.28] £17,22140| Range of housekeeping posts
1B Entertainer £7.90 £7.98 £15,561 £16,598 m.zs| £19,240.Dﬂ|
Housekeeper (B.L) + fully trained Lifeguard £7.90 £7.98 £15,561 £16,598 m:m| [18,49L2|]| Ceredigion Council, Aberystwyth: Lifeguard
Commis Chef Level 1 £7.90 £7.98 £15,561 £16,598 m.nﬁ| ﬂﬁ,m.anhhe Grove, Narberth (Commis Chef)
Trainee Supervisor £7.90 £7.08 £15,561 £16,598 m41| :17,497_sn|
Guest Services Officer Probation £7.90 £7.98 £15,561 £16,598 m.sn| ﬂ?,ﬁan.nnhhe Grove, Narberth (GSQ)
Cycle Hire Assistant £7.90 £7.08 £15,561 £16,598 £8.08| ﬂﬁ,anun|
 BRDhe e 750 eso] el e s erosorn
Therapist Probationary £7.50 £7.98 £15,561 £16,598 £9.41] {m,sn.sn| St Brides (Spa Therapist)
NEW SECURITY OFFICER £8.03 £8.11 £15,815 £17,067 £9.01] ﬂs,un.sn|
ic Senior Entertainer + Indoor Act. Supervisor £8.15 £8.23 £16,049 £17,118 £8.62 {1?,m.m|
Senior Lifeguard £8.15 £8.23 £16,049 £17,118 £8.67 £18,l133.ﬁﬂ|OakWOOd Theme Park {Ride Team Leader)
Supervisor £8.15 £8.23 £16,049 £17,118 £0.38 {m,sm.qn| Harbwr, Saundersfoot: Bar Supervisor
Revenue Assistant £8.15 £8.23 £16,049 £17,118 | m.uu|
Guest Services Officer £8.15 £8.23 £16,049 £17,118 m..r.n| {1?,ﬁsn.nn| The Grove, Narberth (GSQ)
Waste Operative Probationary £8.15 £8.23 £16,049 £17,118 m.?.el| fl?,45L2|]|JGR Pontyclun (Waste Collector)
Sales & Reservations Probationary £8.15 £8.23 £16,049 £17,118 fl.l].34| {21,507.211| Parkdean Kidwelly {Sales Advisor)
Marketing Officer £8.15 £8.23 £16,049 £17,118 £12.50 ﬂﬁ,lll].ll]l
Therapist £8.15 £8.23 £16,049 £17,118 £9.41 £19,572.M| St Brides (Spa Therapist)
Hsk Senior Self Checker + Team Leader £8.15 £8.40 £16,380 £17,472 £9.35] fm,mm|
2A Blue Lagoon Technical Services £8.45 £8.53 £16,634 £17,742 £11.38 1‘23,6?0.40'
Production Supervisor £8.45 £8.53 £16,634 £17,742 ElZSl {m,zan_nn|
Chef de Partie £8.45 £8.53 £16,634 £17,742 ﬂn.43| £21,694.40| Sodexo, Swansea (Chef de Partie)
JE—— e — N R 2 s — ]| p——

| Chaat1 | 2n17 | 2012 | =) P



EV16

~
indeed Findjobs  Companyreviews Find salaries Upload your CV  Sign in Employers / Post Job

Bluestone Resorts Ltd m
3.2 26 reviews .

Get weekly updates, new jobs, and reviews

26 65 11
Snapshot Why Join Us Reviews Salaries Photos Jobs Questions? Interviews

Claim this company page

We don't have any information for Bluestone Resorts Lid

yet.
Headquarters
Swansea
Add a Review
Revenue
£5m to £25m
We do not yet have a description for this company. If you Employees
represent this company, please claim this page and 201 to 500
customise the content.
Links

Bluestone Resorts Ltd website
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Carla Roberts

Froma Carla Roberts

Sent: 19 May 2020 1042

To: Carla Roberts

Subject: RE: Housekeeping Recruitrme nt

From: Sian Straczek <55traczek@bluestonewal es.coms
Sent: 20 October 2008 10:34

To: Carla Roberts <CRoberts @bl uestonewales. coms; Vanya Rose <VBose@bluestonewales.com> Debbie Rainbow
<DRainbowi@ bluestonewales com>; Yeonne Buckingham <YBuckinshami@bluestonewales.com>
Subject: Housekesping Recruitment

Hi All

Flease see the spreadsheet attached which shows the staff forecast over the next couple of months. As discussed,
we have been strugsling recently to get the required housekeepers each shift as absences are always high.
Therefore, we need to focus more on recruitment as we need approximately 50 housekeepers within the next
mionth o stop us needing to rely on the contingency force.

Canwe meet to discuss further?

Kimd Regards,

Siam Straczek

Head of Accommodation Services
Bluestone National Park Resort
Tel: 01834 BES500 ext 556

Web: www bluestonewales .com
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Actual / Forecast Headcount Jan-18 Feb-18| Mar-18 Apr-18 May-18] Jun-18| Jul-18] Aug-18 Sep-18 Oct-18] Nov-18 Dec-18

B/Fwd 289 289 288 283 274 277 277 269 265 256 261 269

Leavers permanent 7 9 14 19 5 12 13 16 13 10 12 2
seasonal 16 1 3

Starters permanent 23 8 9 10 8 5 4 13 12 15 20 1
seasonal 7 1

C/Fuwd 289 288 283 274 277 277 269 265 256 261 269 2638]

Requirement Jan-18 Feb-18| Mar-18| Apr-18 May-18| Jun-18| Jul-18] Aug-18| Sep-18 Oct-18| Nov-18| Dec-18]

FTE actual / forecast 289.0 288.0 283.0 274.0 277.0 277.0 269.0 265.0 256.0 261.0 269.0 268.0

FTE required per budget 287.8 290.8 286.7 279.0 273.8 274.1 259.7 264.6 278.6 288.8 292.9 296.4_

(Shortfall) / Surplus FTE 1.2 -2.8 -3.7 -5.0 3.2 2.9 9.3 0.4 -22.6 -27.8 -23.9 -28.4
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HSK Action Plan 23/10/2018
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Carla Roberts

Fromz Carla Roberts

Sent: 19 May 2020 1547

To: Carla Roberts

Subject: RE: Recruitrnent Door Drop

From: Elizabeth Stevens <EStevens @bluestonewales.cons

Sent: 20 Nowember 2018 12:27

To: Carla Roberts <CRoberts @bl ue stonewales. coms; Ywonne Buckingham <ywonme @bluestonewales.cotms; Glenn
Hewer <Glenni@bluestonewales.come; Hazel Waters <HW atersi@bl uestonewales. comms

Sublect: Recruitment Door Drop

Hi All,

Just to keepyouall updated on the booking. | have sent over the initial booking forms and reguested the dates.
They have confirmed the below highlighted areas which comes to 25125 people and a total of £1555 56 inc VAT for
posting.

| am now waiting for the postcodes and booking form to be confirmed which can be up to 48hrs. As soon as we
receive the booking confirmed booking form the payment will be due by BACS payment. They confimed that the 5%
December is ok for the drop.

Hazel- They have said that this should be on Monday foryou to do the BACS payment.

Carla- Itis a slight increase for both the print and the post cost but now includes Pembroke that you mentiomed.
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Carla Roberts

Fromz Debbie Downes

Sent: 29 November 2018 1543

To: Carla Roberts

Co Sandra Witts: Vanya Rose: Sheonagh Blackadd er; Sian Stracek; Ceri Deakin
Subject: Job Centres

Hi all | have been intouch with Diane Philips from Haverfordwest job centre who has been helping us with
recruitrment (asking unemployed people if they would be interested inworking at Bluestone and give them the
information on the role and benefits, this is conducted with a simple power point presentation) They are then asked
to applyonline if they are still interested?

Haverfordwest, Pembroke Dock and Milford job centres have again got on board again. Carla and Sandra to attend.
Haverforgwest Job Centre; 11am -12pmi (longer if needed) 10 people interested; Carla and Sandra to attend.
Pembroke Dock job centre; 1lam-12pm and 12pm-1pm, 15 people interested; Ceri? and Kate? To attend.

Milford Haven lob centre; 11am-12pm, not sure numbers yet, Carla and Sandra to attend.

Ceri are you able to attend at Pembroke Dodk?

Will put together a guick meeting tomorrow or Monday to brief everyone on how we manage these.
Regards,

Debbie Downes
Accommodations services Manager: Operations and Training
Bluestone Mational Park Resort

Tel: 01834 869900 extn 446

Web: www bluestonewales.com
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bluestene

nationail park resort

Bluetone National Park Resort is now recruiting for seasonal bed makers! This could
be perfect for those of you looking to earn some extra cash during the Christmas
holidays.

What does the role involve?
Our seasonal bed makers will play a vital role in helping achieve a 5* standard of cleanliness in our lodges
during our busy periods. You will be responsible for making beds and folding towels to the desired standard so

that customers have an excellent first impression of their accommodation

What are the specific duties?

To ensure the beds are made to the highest standard at all times.

To follow the Bluestone procedures and ensure that consistently high standards achieved

To maintain high levels of customer care through positive engagement with Bluestone guests
To attend training, in particular, manual handling training

Maintain professional knowledge and competence

To assist the area supervisor with any other tasks that may be required

¢ANTASTIC BENEF|Tg

INCLUDING

How many hours is it?
The role is 11 hours per week. Our Christmas changeovers are Thursday 20" December, Sunday 23" December,
Thursday 27" December and Sunday 30" December. You will also need to receive training before these dates.

How do | apply?
Visit https://wvaw.bluestonewales.com/careers/current-vacancies-new and click Apply Now underneath the

Seasonal Bed Makers role. You can also view the full job description via the website.

What if | have more questions?
Email recruitment @bluestonewales.com if you require further information.
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i)
Carla Roberts
Fromz Carla Roberts
Sent: 18 May 2020 1558
To: Carla Roberts
Subject: FW: Radio ad for H5K

Fram: Glenn Hewer <Glenn@ bluestonewales com =

Sent: 25 November 2018 13:20

To: Vanya Rose <vrose @bluestonewales.coms; Carla Roberts <CRoberts @bluestonewales.comz; Sian Straczek
<S5traczek@bl uestonewales. coms

Ce: Yuonne Buckingharm <o nned@ bluestonewales coms

Sublect: RE: Radio ad for H5K

Mope all good, assume you ladies will do the PO for finance or am my paying and transferring?

Kindest Regards

Glenn Hewer
Sales and Marketing Manager

Bluestone National Park Resort
01834 BEo000 Ext:SE3

Web: www . bluestonewales.com

From: Vama Rose

Sent: 2% November 2018 12:25

To: Glenn Hewer; Carda Roberts; San Steocsk
Cc: Yvonne Buddngham

Subject: RE: Radic ad for HSK

Hi Glenn

| just spoke to Sian —we do need the 7 week cover for now, and we will be discussing a plan for next year next week,
so will look at what options we want to run for 2015

So to confirm, please go ahead for option 3 —is there anything else you need from me?

Kind Regards

Vanya Rose
Hurmian Resources Manager
T:+44 (0] 1834 BES00 ext 463

Eluestone Resorts Ltd,
Canaston Bridge,
Narberth,

Pembrokeshire,

SAE6T BDE
www.bluestonewales.com
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From: Glenn Hawer

Sent: 23 Movember 2018 11:2%

To: Vanya Rose; Carla Roberts: Sian Straczek
Subject: RE: Radic ad for HSK

HiVanya,

Did call to explain but basically:

It's up to you all interms of what youwant to spend really. If you only want a 4 week campaign we can spend the
same amount of money and condense into that period or we can shave of Sweeks and reduce cost or give them the
total spend and resenve some at a later date.

The way it works best is committing x amount of spend for the year and then breaking it down into campaigns (it
costs you more when you do it last minute and you don't always get the best spots for commercials if that makes

sense?)

If you could say that we will give them 5k and from that we want 4 campaigns [Mow till Jan/ March / June / Sept)
thenyou will get a better deal — they know we are desperate last minute and abvays try push it higher.

Kimdest Regards

Glenn Hawer
Sales and Marketing Manager

Bluastone Mational Park Resort
01834 Be5500 Ext-583
Web: www bluestonewales.com

From: Vamz Rose

Sent: 23 November 2018 11:08

To: Glenn Hewer; Carda Roberts: San Stmosk: Yvonne Buckingham
Subject: RE: Radic ad for HSK

This all looks great!
Glenn —would there be a possibility of us taking option 1 and splitting it so we do 5weeks from now and follow up
with 4 weeks at a later point maybe closer to Easter whenwe need it —would that work, Sian?

PS5 — | can be Shirley, if you don't mind that I'mthe wrong side of 40 &7
Kirnd Regards

Varya Rose
Human Resources Manager
T-+44 (0) 1834 25500 ext 463

From: Glenn Hawer

Sent: 28 November 2018 11:34

To: Carla Roberts; Sian Straczek: Yvonne Buckingham
Cec: Vanys Rose

Subject: RE: Radic ad for HSK

That's no worries | can sort those two things for sure. (| just need to find a Shirley aged 39 now! &)
Which level did you wish to roll with? As Yvonne mentioned will try get more out it or alternative options in terms of
come and interview us, but as they are now down to a small team not sure if they can do this. | will find out

TOMIOFFoW.

Be nice if we canwrap this up towards end of this week latest? Thanks
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Length of Commerc

Campaign
1 9 weeks 96 Commer
2 6 weeks 88 Commer
3 7 weeks 72 commer:

Please note all above prices exclude production co
(all production is then yours to keep and licensed |
Pembrokeshire)

Kimdest Regards

Glenn Hewer
Sales and Marketing Manager

Bluestone Mational Park Resort
01E34 BRS00 Ext-5E3
Web: www bluestonewales.com

From: Carla Roberts

Sent: 28 November 2018 10:20

To: San Steocek; Ywonne Buckingham
Cc: Vanya Ross; Glenn Hawer
Subject: RE: Radic ad for HSK

This sounds really good @ to squeeze in about free transport could we maybe not say her age and then just say
‘Blue Lagoon” rather than ‘Blue Lagoon water park’?

Is it best to say 11 hours rather than 16, sothat people don't expect 16 houwrs?

Carla

From: Sian Rraczek
Sent: 28 November 2018 10:08
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To: Yvonne Buckingham
Cc: Carla Roberts: Vanya Rose: Glenn Hewer
Subject: RE: Radic ad for HSK

Hi Ywonine,

| like the advert, see your point with the 30 seconds — is there amy way if sgueezing in the free transport?
| am happy to stick with 1 bio, if everyone else is in agreement.

Thanks

Sian

From: Yvonne Buckingham

Sent: 28 Movember 2018 09:59

To: San Streczek: Vamya Rose: Carla Roberts
Cex Glenn Hever

Subject: Radic =d for HEK

Hi All

Flease see below anidea for an ad based onyour brief; however this is more of a brand awareness ad which is fine
but | would suggest a combination of brand awareness and a call to action ad; or we canincorporate both in the
script below?

We have 30 seconds so we will struggle to get all of your reguirements into 30 seconds.

One voice production is £200, it's more for two voices but it will fit in more with what you need:

Lady 1 -

I'm Shirley oged 39 ond | work 16 hours o week, in Housekeeping ot Bives tone Notonal park resort.
The things | love most working ot Biuestone are the friends | howve mode from the teom around me,
pius the omazing benefits that come with the job.

Benefits like entry to the Bive Logoon water pork for me and the kids,

Yeor round staff discounts on accommodation ond gocess to the resorts actiaties.

It's o fontostic ploce to work and gives me the extro cosh | need espedally over the winter period.

Vioice 2 -
To find out more obout coreers ot Bivestone visit Biuestonewales dot com forword slash Careers todoy

Alternatively Glenn is seeing them tomorrow so could ask for a recorded interview with housekeeping or an outside
broadcast with a day in the life however this would be an additional cost

Thanks

Yohne

From: Vamy= Rose

Sent: 27 November 2018 17:25
To: Yvonne Buckingham

Ce: Sizn Strazek: Carlz Robers
Subject: Radic ad for HSK
Importance: High
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Hi Yvonne

Sian and | are currently working through what we'd like the radio ad to contain. We need it to highlight the following
points highlighted in this bulletin, and to go to www.bluestonewales.com/careers to apply :

E ANTASTIC BENEF|Tg

INCLUDING

EXCELLENT |
STAFF | WINNING
DISCOUNTS S | INCENTIVES

We would like todo it as a bit bio as if coming from ‘real’ employees so that it appeals to the appropriate audience —
eg, to give a hame, area, working mum or college student, perhaps —and to note ‘the things | love most about
working at Bluestone are....

We’d like to focus on Christmas Seasonal and ongoing— and to highlight things like cash for Christmas and fantastic
prize winning incantives, and benefits of the use of the fadlities and the Christmasland activities including the Frost
Lagoon, Kingdom of the Elves etc...

What are your thoughts? | am out of the office tomorrow but Sian and Carla are both here —could you get back to
them and we can work out the content and hopefully get this to go live asap.

Kind Regards

Vanya Rose
Human Resources Manager
T-+44(0) 1834 865500 ext 463

Bluestone Resorts Ltd,
Canaston Bridge,
Narberth,

Pembrokeshire,

SAS7 BDE
www.bluestonewsales.com
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BLUESTOME HOUSEKEEPING PROFILE INTERVIEW FORM
The purpose of the profile interview is to:
Establish whether the candidate has the correct personal profile (i.e. attitude, aptitude & appearance) for Bluestone

Candidate Full Hame: Position Interviewed for: Housekeeping Assistant
Interviewer: Date of Interview:
| 1. Introductions

Explain that the interview will take no longer than 10 minutes.

REFER A FRIEMD: y/n
NAME OF BLUESTONE EMPLOYEE WHO HAS REFERRED YOU:
DATE:

Key Competencies | Positive Indicators [ Core Questions Comments

2. Company Culture

What we are looking for: « Has prepared for interview by
s Understanding of researching Bluestone
main concept of * Understands the company’s goals, + Why do you want to work for
organisation and is able to relate to company us?
+ Understanding of culture
company # s able to match experiences with
culture, the perceived needs of the
philosophy business » What interests you about the
»  Fit with the position?

organisation

Bluestone — HE. Dept Document Created 24.02.2016

Interview Form — Houseleeping Assistant 1ofs
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Carla Roherts

From: Carla Roberts

Sent: 22 May 20201018

Tox Carla Roberts

Subject: FW: HEK Reguitment - Budget

From: Debbie Rainbow <DRainbow@bluestonewsales.corms>
Sent: 24 October 2018 1613

To: Carla Roberts <CRoberts @bl uestonewales. corms
Sublject: RE: H5K Recruitment - Budget

Hi Carla,
Thank you for the information. | believe we are now holding on the bus to await the new branding.

We could take the costs of the other initiatives fromthe staff entertainment allowance as we have not held an ACE
Awards this year. Sounds like you have a good plan, let me know if you need anything else from me.

Kird Regards,

Debbie Rainbow

Director of HR and Health and Safety

Bluestone National Park Resort

Tel: 01834 BEG500 ext 525

Web: www bluestonewales.com

From: Carla Roberts <CRoberts @bluestonewales. comis
Sent: 24 October 2018 10:0%

To: Debbie Rainbow <DRainbowi@bluestonewal es.com>
Sublject: HSK Recruitment - Budget

Hi Debbie,

We've come upwith some ideas to help recruit more housekeepers, but my recruitment budget has already gone.
The costs are:

Bus = approx. £5000 (this is the cost of printing it and paying Narberth Travel to have it on their bus for 2 years)
Refer a friend = depends on how many people recommend someone but if 10 people are recommended and they all
pass their probation it would be £2500

Door drop= £3000 (£1600 for Royval Mail, £1400 for Forrest Printing)

Radio advertising = £1252 (7 weeks with 72 commercials, plus a few more as they often need to fill advertsing
space)

Could you confirm if we can go ahead, is there budget anywhere glse that this could be taken from?

Kind Regards,
Carla Roberts
Recruitment OFficer

Bluestone MNational Park Resort



£ Refer a Friend £

IT'S BACK!

If you have a family member or friend
that would be interested in working in
Housekeeping, you could win some extra
cash!

You will receive £50 if they are successful in getting
the position

You'll then receive a further £150 once they pass their
probation!!

& ‘ﬁ‘?
OV
e fi'\a\ 3

Tell your friend to apply online and when prompted, to
put in your full name and which department you work in

Valid until end of January 2019!
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Carla Roberts

From:z Ruth Thempsen

Sent: 11 December 2018 11200
To: Carla Roberts; Ceri Deakin
Subject: RE: Refer a Friend Form.doo
Hi Carla/Ceri

Canyou please enter todays date as | have now made these changes on both Changes and Refer.
Thanks

Ruth Thom pson
Payroll Officer
Tel: 01834 BESOO00 (Ext 497)

Fromi: Carz Roberts

Sent: 11 December 2018 10:45

To: Ruth Thompson

Subject: RE: Refer a Friend Form .doce

Hi Ruth,

I've put it in miy calendar to update this every Tuesday, | have saved the spreadsheet inyour Change of Terms
Tracker folder as we both have access tothis © there are 3 on there at the moment.

Kind Regards,

Carla Roberts

Recruitment Officer

Bluestone Mational Park Resort

Tal: 01834 865500 axt. 456

Web: www bluestonewales.com

From: Vamz Rose
Sent: 05 December 2018 11:3%

To: Sheonagh Bladkadder: Debbie Downes; Sian Stracek; Ruth Thompson; Carls Roberts
Subject: PA: Refer 2 Friend Form.doo

I'mm going o throw a spanner inthe works mow —but a good one, | hope!

| have just spokento Ruth and it would be easier for ker to have spreadsheet to follow and would give us a better
audit trail, and save on printing and general leg work for everyone all round.

Have a look at the sheet — this should cover all we need. If Carla can pull the info from Reach once a week (name of
applicant and the person who has referred them) and sendyou the list of names foryou to populate, then Ruthcan
dip into this when she completes the pay info every month.

Where canthis be saved for easy access for all, that is secure?

Re the referral scheme Sho — less will get on tothat this afternoon ©

Kind Regards



CALLING
all

HOUSEKEEPERS

LOOKING FOR WORK
DURING SCHOOL TIME"

BLUESTONE l VE PART 1E JOBS AlLAB l[ IN
THEIR HOL Ef_fl NI 'xli'T:‘-ﬂ:a‘;’ JRKIN( N
MONDAYS ;"\?»IU YF-"'L);'\ Yo L-IE TWEEN 1‘,_,1,\ “-‘1 AND .H' '™

bluestene

national park resort



BLUESTONE'S BRILLIANT BENEFITS:
SUBSIDISED KIDS CAMP DURING SCHOOL HOLIDAYS
FREE BLUE LAGOON AND ADVENTURE CENTRE ENTRY...
AS WELL AS THE BRAND NEW SERENDOME!
FREE TRANSPORT FROM SEVERAL MAJOR TOWNS
EXTRA HOURS AND PROGRESSION OPPORTUNITIES

STAFF DISCOUNTS AND OFFERS

CHRISTMAS FUN - KINGDOM OF THE ELVES TICKETS,
PANTOMIME TRIP, FAMILY CHRISTMAS PARTY
BEING PART OF THE BLUESTONE FAMILY

FOR MORE INFORMATION AND TO APPLY, PLEASE VISIT
WWW.BLUESTONEWALES.COM/CAREERS

..be part ofit!
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Carla Roberts

From: Debbie Downes

Sent: 29 November 2018 1543

Toe Carla Roberts

Coz Sandra Witts: Vanya Rose: Sheonagh Blackadd er; Sian Stracek; Ceri Deakin
Subject: Job Centres

Hi all | have been intouch with Diane Philips from Haverfordwest job centre who has been helping us with
recruitment [asking unemployed people if they would be interested inworking at Bluestone and give them the
information on the role and benefits, this is conduced with a simple power point presentation) They are then asked
to applyonline if they are still interested?

Haverfordwest, Pembroke Dock and Milford job centres have again got on board again. Carla and Sandra to attend.

Haverfordwest Job Centre; 11am -12pm (longer if needed) 10 people interested; Carla and Sandra to attend.

Pembroke Dock job centre; 1lam-12pm and 12pm-1pm, 15 people interested; Ceri? and Kate? To attend.

Milford Haven lob centre; 11am-12pm, not sure numbers yet, Carla and Sandra to attend.

Ceri are you able to attend at Pembroke Dodk?

Will put together a guick meeting tomorrow or Monday to brief everyone on how we manage these.

Regards,

Cebhbie Downes

Accommodations services Manager: Operations and Training

Bluestone Mational Park Resort

Tel: 01834 69900 extn 446

Web: www bluestonewales.com
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30IN THE TEAM

R HOUSEKEEPING TEAM IS GRO,
U ate starts available with fantastic ben o) JZ\J/G

(®)
gmmedi

WWW.BLUESTONEWALES.COM/CAREERS

bluestone

national park resort

Vision Statement
To be the UK's most loved short break
destination.

Mission Statement
To provide a spirited visitor experience through a range of high quality
facilities
and activities in beautiful surroundings.
To deliver this experience through exceptional service provided by a
highly motivated
and welcoming team.

To exceed our guest’s expectations, provide them with inspired
memories

To promote sustainable tourism through enjoyment and understanding
of the natural environment.

Before Bluestone

|»

JOIN THE TEAM

SEKEEPING TEAM IS GRO
OUR HOU \/\//NG
gmmedmt"/ starts available with fantast;c /

WWW.BLUESTONEWALES.COM/CAREERS

bluestone

national park resort

Click to add notes
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blge'slone

QI POrK. resor

Job Title: Seasonal Bed Maker
Reporting To: Housekeeping Supervisor

Principal Purpose of Role:

Our seasonal bed makers will play a vital role in helping achieve a 5* standard of cleanliness in our
lodges during our busy periods. You will be responsible for making beds and folding towels to the
desired standard so that customers have an excellent first impression of their accommodation.

KEY RESPONSIBILITIES: (the duties and tasks outlined are not intended to be exhaustive and other
duties may be required from time to time);

General:

* Promote and ensure the good reputation of Bluestone

* To give excellent customer service when in contact with guests

* Ensure that all information of a confidential nature gained in the course of duty is not divulged to
third parties

* Notify the Housekeeping senior team, as soon as possible of your inability to report to duty for all
periods of absence (in accordance with the Attendance Management Procedure)

Specific:

* Toensure the beds are made to the highest standard at all times.

To follow the Bluestone procedures and ensure that consistently high standards achieved

To maintain high levels of customer care through positive engagement with Bluestone guests
To attend training, in particular, manual handling training

Attend mandatory training days/courses, on or off site, as and when required

Maintain professional knowledge and competence

* To assist the area supervisor with any other tasks that may be required

Health & Safety

* Adhere to Bluestone's disposal of waste policy

* Reportimmediately to the Housekeeping Manager or Duty Manager, any iliness of an infectious
nature or accident incurred by a guest, colleague, seif or another

* Understand and ensure the implementation of Bluestone’s Health and Safety Policy and Emergency
and Fire Procedures

* Report to the Accommodation Services Manager, or Duty Manager, any faulty appliances,
damaged furniture, equipment or any potential hazard

* Promote safe working practice




bluestene

i park resort

na

A

EXPERIENCE/KNOWLEDGE / SKILLS / UNDERSTANDING:

Essential:
* Previous experience of working in an environment with quick turnaround times
* Ability to work unsupervised/to use own initiative
e Ability to respond to emergency situations in an effective manner

Desirable:
* NVQ 2 in Housekeeping
e COSHH related qualification

PERSONAL ATTRIBUTES / COMPETENCIES REQUIRED FOR POST HOLDER:
*  Customer Focused

* Hard working

*  Excellent personal presentation.

Positive “can-do” attitude.

Willingness to learn and take on board new skills

Good approach to work and towards others

Willing to deliver exceptional customer service and an awareness of your impact on the customer
experience

Flexible to the role, punctual and reliable

* Able to plan and organise workload

*  Willingness to take personal responsibility
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Bluestone Careers soe

bluestone
CAREERS Posted by Carla Roberts
4 December 2018 - &

There are so many reasons to work in our Housekeeping
department! We are currently recruiting for two roles; one is
a permanent Housekeeping Assistant with an immediate
start available; the other is a seasonal Bed Maker - perfect
for people looking to earn some extra cash over the

Christmas holidays! # @ visit www.bluestonewales.com/
current-vacancies-new for more information.

Bluestone Careers
1July 2018 - &

Looking for a part time job? We have Housekeeping
Assistant positions available. Competitive rates of pay.
Here are 10 reasons why you s... See more
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Fram: Varmya Rose <\VRose@ bluesto newales com =
Sent: 14 December 2018 13:42

To: Carla Roberts <CRoberts @bl uestonewales. coms
Subject: Time Back

Hi Carla,

Well dome on getting everything sorted in time for Housekeeping! By getting the new role live online and sorting the
refer a friend and door dropit has meant we hawve been able to recruit new starters, thank you for providing that
data too. | knowyou've worked late most nights inthe last fewweeks, so please make sure you take some time
back. Put something in the calendar and invite me so | knowwhat day you're taking back.

Kind Regards,

“anya Rose Assoc. CIPD
Hurnan Resources Manager
T:+44 [0) 1834 BEOO00 ext 463
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Carla Roberts

Fromz Vanya Rose

Sent: 29 November 2018 11:12

To: Carla Roberts

Subject: RE: Refer a Friend - Housekeeping

Thiis is excellent, Carla— please can you save itinthe recruitment folder on the intranet — is it out on flow?
Kind Regards

Vamya Rose
Huran Resources Manager
T:+44 (0) 1834 B&O900 ext 463

Bluestone Resorts Ltd,
Canaston Bridge,
Narberth,

pem brokeshire,

SAGT BDE

wiww. bluest onewales. com

BHEE R

zAwWarcs

20H

o000 6%
bluestone

nationad pask resort

time to change
[ Wales |

Pledged employer

From: Carz Roberts

Sent: 28 November 2018 14:47

To: Adwenturs Centre Managers; Blus Lagoon Managers; FEDutyMan; FOHSupervisors; Grange Senior Team;
Howsekesping Senior Team: Ian Miles: Jenna Jeswely: Lyn Blofeld: Manager: Sian Hawkins: Spa Managers
Subject: RE: Refer a Friend - Houss kesping

Sorry, wse this one! @

From: Carla Roberts

Sent: 28 November 2018 14:40

To: Adventure Centre Managers: Blue Lagoon Managers: FEDutyMan: FOHSupervisors: Grange Senior Team
Howsskesping Senicr Team; Ian Miles: Jenna Jesvely; Lyn Blofeld: Manager; Sian Hawkins; Spa Managers
Subject: Refer 2 Friend - Howsekeeping
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Carla Roberts

From: Carla Roberts

Sent: 18 May 2020 1700

Toz Carla Roberts

Subject: FW: Headcount 051218 xdsx

Frami: Debbie Downes <DDownes @bluesto newales corms

Sent: 05 December 2018 17:57

To: Carla Roberts <CRoberts @bluestonewales.comis

Ce: Vanya Rose <vrose@bluestonewsales.coms; Sian Straczek <SStraczek@bluestonewales.comes; Sian Straczek
<SStraczek@bluestonewales.coms; lane Gregory <jgresory@bluestonewales cotms

Sublject: RE: Headcount 05,12 18 xlsx

Hi Carla, wow that's great, We will be holding assessments for this role over 2 Saturdays, 157 December and 22
December. Doyouthink it would be good to put together an interview formm, just for bed making? We will have full
assessmient days on thetn Saturdays, if there is amyone who could help from HE we would be grateful, alsowould be
goodto look at the induction side, Sho has put together a Health and Safety sheet for them andwe will be looking at
a tool box talk on etiguette when entering lodges, are you free tomorrow at amytime? Also have Future Works got
back to you? We could look at an Assessmient Day next Thursday for them?

From: Carz Roberts

Sent: 05 December 2018 17:23

To: Vanya Rose; Housekeeping Senior Team; Jane Gregory
Cc: Debbis Rainbow

Subject: RE: Headoount 05,1215 2=

We have had 25 applications so far for Seasonal Bed Maker @ two of these have now moved over to HSK Assistant
instead which is great.

Have imvites gone out for the bed making assessment/induction?

From: Vama Rose

Sent: 05 December 2018 14:07

To: Sheonagh Bladiadder; Cada Roberts; Housekeeping Senior Team; Jane Gregory
Cc: Debbis Rainbow

Subject: RE: Headoount 05,1215 2=

Thianks Sho- great to see an improvement of +9 on headcount from last week's report which predicted -28. 4 short
for December, so now -15.4.

The recruitment drives at the job centres today sound really positive with 7 to offer to— dovyouneed a hand to do
any calling to imvite for tomorrow's induction? Flease let us know.

Fingers crossed for tomo mow's drive at Milford.

Carla — can you give us anupdate on applicants for bed makers? Canwe help to get the screening started on these [/
invite for inductions?

Kingd Regards
Vatya Rose Assoc. CIPD

Hurmian Resources Manager
T-+44 (0) 1834 B6S500 ext 463
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Payroll cost per departure (Budget)

Actual / Forecast Headcount Jan-18] Feb-18| Mar-18] Apr-18] May-18] Jun-18 Jul-18] Aug-18]| Sep-18]| Oct-18] Nov-18]| Dec-18]
B/Fwd 289 289 288 283 274 77 77 269 265 256 261 269
Leavers permanent 7 9 14 19 5 12 13 16 18 10 12 4
seasonal 16 1 3
Starters permanent 23 8 9 10 8 5 4 13 12 15 20 18
seasonal 7 1 10
¢/Fwd 289 288 283 274 77 277 260 265 256 261 269 293
Requirement Jan-18] Feb-18| Mar-18] Apr-18] May-18| Jun-18 Jul-18] Aug-18| Sep-18]| Oct-18] Nov-18]| Dec-18]
FTE actual / forecast 289.0 288.0 283.0 274.0 277.0 277.0 269.0 265.0 256.0 261.0 269.0 293.0
FTE required per budget 287.8 290.8 286.7 279.0 273.8 2711 259.7 264.6 278.6 288.8 292.9 296.4
(shortfall) / Surplus FTE 1.2 2.8 3.7 5.0 3.2 2.9 9.3 0.4 22.6 27.8 -23.9 3.4
£56.63 £53.70 £53.21 £54.11 £57.54 £58.98 £58.89 £63.51 £61.80 £57.67 £55.18 £54.28 £53.56



EV37

Carla Roberts

From: Carla Roberts

Sent: 22 May 2020 16:11
Toz Carla Roberts
Subject: FW: Merry Christras!
From: Sian Straczek

Sent: 23 December 2018 17:47
To: Yvonne Buckingham; Glenn Hewer; Varmya Rose; Carla Roberts
Sublect: Merry Christrmas!

Hi all,

Just wanted to say a massive THANK YOU for everyone’s efforts in getting our headcount up in time. Today was the
dreaded Sunday changeower, we had 18 absences but had predicted 24, which meant we had all lodges coverad.

Without help from Marketing and HR we couldn't have dome it. I'm sure there will still be some sticking points in
January, as the seasonal staff will have gone —we’ll need to continue with the push on radio and social media.
Yvonne/Glenn, is that ok?

Carla, canwe keep the refer a friend scheme going for a while? We had B people refer their friends and familyso it
worked really well. The bed makers have helped but if possible we'll try and avoid needing them inthe future, the

students have been ok but the calibre of the other bed makers (from Remploy and job centre days) hasn't been
great.

We'll definitely do another door drop as that seemed to work really well (Carla said 22 applicants put ‘leaflet’ as the
reason they heard about the role.)

We'll meet after Christmas to discuss the plan going forward. In the meantime, hope you all have a lovely and well
deserved Christmas break!

Kirnd Regards,

Sian Straczek

Head of Accommodation Services

Bluestone Mational Fark Resort

Tel: 01834 865900 axt 5%

Web: www bluestonewales.com
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i)
Carla Roberts
From:z Carla Roberts
Sent: 22 May 20201533
To: Carla Roberts
Subject: FW: Merry Christras!

From: Debbie Rainbow <DRainbow@bluestonewales.coms
Sent: 24 December 2018 13:26

To: Carla Roberts <CRoberts @bl usstonawales. coms
Sublect: FW: Merry Christrmas!

Hi Carla,

Great, well done. |will share with ET inour next meeting. Please ensure that recruitment is on the agenda for your
weekly catch ups going forward, so that the communication is ongoing.

Sian raises a good point regarding the selection of candidates, hopefully we won't be so reactive next timme which
wiould solve this.

Kind Regards,

Debbie Rainbow

Director of HR and Health and Safety
Bluestone Mational Fark Resort

Tel: (1834 BE5900 ext 525

Web: www bluestomewales.com

From: Carla Roberts <CRobertsi@bluestonewal es.coms
Sent: 24 December 2018 11:23

To: Carla Roberts <CRoberts @blusstonewales. comp
Sublect: PW: Merry Christrmas!

Hi Debbie,

Please see the belowemail from Sian. The recruitment campaign was a success overall as they managed to cover all
lodges yesterday and should be ok for Thursday depending on absences. The total spend for this was £5852.

Kind Regards,

Carla Roberts

Recruitment Officer

Bluestone Mational Fark Resort
Tal: 01834 BEG500

Web: www bluestonewales .com

From: Sian Straczek
Sent: 23 December 2018 17:47
To: Yeonne Buckingham; Glenn Hewer; Wanya Rose; Carla Roberts
Sublect: Merry Christras!
1



Hi all,

Just wanted to say a massive THANK YOU for everyone's efforts in getting our headcount up in time. Today was the
dreaded Sunday changeover, we had 18 absences but had predicted 24, which meant we had all lodges covered.

Without help from Marketing and HR we couldn't have done it. I'm sure there will still be some sticking points in
lanuary, as the seasonal staff will have gone —we’'ll need to continue with the push on radio and social media.
Yvonne/Glenn, is that ok?

Carla, canwe keep the refer a friend scheme going for a while? We had B people refer their friends and family so it
wiorked realby well. The bed makers have helped but if possible we'll try and avoid needing them in the future, the
students have beeh ok but the calibre of the other bed makers (from Remploy and job centre days) hasw't been
great

We'll definitely do another door drop as that seemed to work realty well [Carla said 22 applicants put ‘leaflet’ as the
reason they heard about the role.)

We'll meet after Christmas to discuss the plan going forward. In the meantime, hope you all have a lovely and well
deserved Christmas break!

Kind Regards,

Sian Straczek

Head of Accommodation Services

Bluestone Mational Park Resort

Tal: 01834 BESS00 axt 596

Web: www. bluestonewales.com



