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1. Introduction: Organisations and businesses today are having to constantly change with unpredictably, wether it is innovations,technological also inflation and with change in buyers expectations, business cannot remain the same. For organisations to survive business must adapt to be more competitive especially with the retail sector where a small trend can rapidly influence consumers  behaviour and business results. Tesco plc is one of the biggest retailers in the UK. The company was founded by Sir Jack cohen Hackney in east London in 1919. He started off as stole in a market. His motto was pile it high and sell it cheap. Tesco has grown into a multinational supermarket with thousands of stores all over worldwide. After the 2014 scandal Tesco rebuilt themselves successfully by focusing on the key areas such as inflation, digital tech and environmental needs. Current chairperson is Gerard Martin Murphy who is an Irish businessman and has been in chairman position since 2023.
· I have chosen Tesco’s for this analysis because it is an exceptionally good example of how a traditional supermarket successfully repositioned itself to a data- first organisation while other big retailers giants have had setback and battles to survive the digital transformation of commerce. Tesco has leveraged its huge scale for technological advancement. Tesco has positioned itself as a pioneer in the retail media.
· History and development
Expanded rapidly in the 20th century introducing self-service shopping and hypermarkets. Business model offers a wide range of products in clothing, groceries, and electronics. focuses on competitive pricing, convenience, and customer loyalty schemes. investment in digital transformation with online services and delivery services.
 Key areas and focus
         Club cards and data- With over 20 million members, giving them              personalised deals to keep them coming back. Tesco also use Al to predict customers needs and they also give tailored pricing for loyalty. Customers can earn points on purchases and convert them in to vouchers for shopping or club card reward deals. They have  Exclusive low prices on thousands of products.
Beating high prices- With expansion tesco has Taken advantage of their size and have kept their prices low like “ALDI price match” to keep people getting through challenging times with the cost of living.
Digital innovation- In today’s businesses it is all about convenience and speed. Tesco has reengineered its physical footprint with the expanding of whoosh delivery hubs. A micro fulfilment centre bounding the physical and digital shopping experience Fast delivery making shopping more convenient and faster.
Sustainability-  With strict regulations and social pressure Tesco has put ESG (Environmental, Social and Governance) at the heart of its operations. They make sure Tesco's vans meet the net zero goals on environmental laws and social expectations Tesco's do not just react to change they use it to their advantage. Tesco full fleet is electric. They show how sustainability is a very important element in modern day commercial survival 
Tesco is more than just grocer. It is a leading retailer with a diverse business model. They continue to adapt and innovate responding to customer needs.
· In this project my main focuses are to describe how Tesco deals with obstacles from outside the company like, politics, economy, and technology and how it has applied a tool called “PESTLE”to Analyse these issues and assess how Tesco adapts to them. The Analysis gives Recommendations on how Tesco can Elevate and highlights the significance of being Dynamic and progressive in this business era.
2. Critical Analysis of the external business environment of Tesco.
Tesco dealing with tough competition and changing consumer habits they are leveraging their brand “club card” data to drive personalised promoting and staying flexible in a competitive market while navigating external factors like post Brexit regulations, price rise, and increasing demand for online shopping and sustainability products. Tesco’s business environment is shaped with various core elements like,
•Rival market: A fierce competition with different retailers like, Sainsbury’s, Asda, Aldi, Morrisons and more Etcetera.
•Consumer patterns: Increasing consumer demand towards online shopping and eco friendly and health-conscious products.
•legislative framework: obedient with Uk laws and regulations with regards to food protection and staff's code of conduct rules.
•economic environment: Affects of price rise, interest rates increase, Volatility and financial growth of customer behaviour.
•Tech upgrades: Transformation of digital technologies to improve customer experience and organisational productivity.
•Logistics network:  tesco is Ensuring eco friendliness they are transitioning to an all electric home delivery fleet by 2030 and are aiming to have carbon neutrality across their operations before 2035.
· Concept: The evaluation of the external organisation and marketplace of Tesco. The business surroundings of Tesco including the inside and outside factors that affects and how a business provides and performs. 
· Significance: •critique the outside environment help Tesco identify growth
• prediction any hazard upcoming.
•Enhance decision making.
•support to keep Rivalrous advantages.
Tesco business Environment is the mix of internal factors (culture, resources) and external forces (economic, social, technological, political) that influence its processes, strategy, and achievements as an established retailer.
Internal environment(controllable): Tesco’s internal environment includes factors they can control like corporate culture, economic leadership, employee, and management.key elements...
•Resources: Economical, human, Technological.
•Abilities: customer loyalty (clubcard), employee training development 
•culture: organisational value, leadership style.
External Environment (uncontrollable)
· PESTLE analyses. PESTLE helps Tesco to understand broad factors (Johnson,2020)
•Political: Brexit guidelines, labour laws, trade policies impact on imports.
•Economic: price rise, net income and cost of living crisis reducing customer spending.
•Social: consumer choices shifting towards online shopping, healthy eating, and green sourcing.
•Technological: uptake of AI, app development, and digital inventory systems.
•Legal: consumer protection laws, rivalries, and anti trust laws, health and safety regulations.
•Environmental: climate change and carbon emissions, renewable energy and energy efficiency, waste management and circular economy.
· Micro Environment: Tesco’s Microenvironment main priorities are centres to enhance efficiency.
•customers: Tesco focused on customer dissimilar needs through online retail, in store shopping and loyalty service like club card.
•Rival: Major competitor like Sainsbury’s, Asda and Morrisons, including with budget alternatives Aldi and Lidl.
•seller: over more then 1,000 suppliers with less bargaining power helped Tesco to set eco friendliness requirements.
With the help of microenvironment Tesco understands customer needs, assessing competitors and managing suppliers' relationships is very important in  making Tesco successful.
· Porter’s five forces on Tesco.
Tesco applies the Porters Five Forces model to analysis competitive challenges and market positioning. (porter,1980)
• competitive rivalry (high)
•consumer power(high)
•seller power(moderate)
•Threat of substitutes(moderate)
•Threat of new entrants (Low)
Recent calculation responses (2024-2026) 
Tesco adapting success day by day by focusing tech innovation.
3. Evaluation of external circumstances (PESTLE)
PESTLE is an operational method that used analysis and understanding the micro environmental factors influencing company’s business and help to strategic planning on organisations. Tesco revealed how PESTLE analysis their groceries retailers with political, economic, social, technological, environmental, and legal factors. (Johnson et al,2017)
· Tesco Political factors: Government policies rules and regulations are significantly affecting on Tesco.Example like,
•Uk wales regs on competition and planning: Tesco’s management in Wales highly affected by Uk competition law (CMA supervision) and increasing framework guidelines, securing right pricing and economical development. In wales Tesco has adapted its sources strategies and supply local consumer preferences.
•Brexit Trade rules have affected on import and cost: Brexit has notable impact on Tesco by increasing imports and prices. Tesco says it has seen some disruption to food supplies in Northern Ireland since trading arrangements with EU changes on January 1. consequences of these rules increase the cost of transporting goods between the Uk and Northern Ireland. 
•changes in taxation and corporate governance: Taxation strategy can straightforwardly affect on Tesco’s earnings and financial standing. Governments may change businesses tax rates and vat, such as value added taxes. And other taxes like taxes on sugar or plastic packaging can changed how much profit a business generates and how they consume products.
•Also changed on minimum wages and staffing: Changes on minimum staffing laws stands for important political factors in Tesco by applying PESTLE analysis. such as rising wages and staffing rules changes. From April 2026 Uk government increased of the national living wage to £12.71 per hour, to keeping up with competitive. In response, Tesco is offering 5.1% pay increases for its hourly staff. rising the hourly rate to ££13.28(29 March 2026) and London location granted £14.55 per hour.
•employment laws and labour regulations: The Uk new rules rising wages significantly affected on Tesco.with the increasing minimum wages and new rules like firing and hiring which employers can change their contracts, this consequence Tesco must be careful how to handle its workers and face extreme prices.
•packaging, carbon, energy rules: Tesco focused on making itspackaging eco friendly, cutting down on plastic, reducing carbon pollution to require Uk green aim.
· Tesco economic factors: economic factors are one of most significant impacts on Tesco.And as a one the the world biggest retail market, Tesco’s operations are complexly associated with worldwide economic conditions such as growth rates, inflation, exchange rates, and customer spending habits. As examples like,
•Economic growth and customer expenditure: economic trends affect how much people spend and how much its influencing retail like Tesco. Tesco experienced a decline in sales in 2008-2009 during period of global financial crisis.
•Inflation and price stability: Inflation has significantly affected Tesco’s in both  cost and buying power. Tesco must balance pricing tactics to adjust cost and manage profitability carefully as they did in the Argentina’s extreme price rise retail market.
•currency fluctuations and worldwide operations: currency fluctuations impact Tesco’s globally earnings. Exchange rates can make or break Tesco’s international profits. A Weaker local currency can reduce international earnings when converted to pounds. Especially after Brexit.so they carefully manage this risk to protect their finances. 
•Employments pattern and salary movement: Tesco’s running costs impacted economic changes like minimum wage; price rises and cutting profits.
•Government regulations and economic management: Tesco’s business is changed by government decisions on interest rates and spending strategies, affecting borrowing costs and consumer performance.
•Income disparities and niche market segmentation: Tesco adapts to financial differences by customising products providing and pricing to various regions and income groups, like in China where they cater to both urban and rural shoppers.
· Tesco social factors: In this current world customer behaviour is continuously changing, and with this changing Tesco also has responding quickly with those changes like,
•evolving buyer's choices and preferences: Tesco upgrades its products to align with changing customers preferences, like increasing demand for vegan and eco friendly options example is Wicked Kitchen vegan range.
•health and wellbeing trends: with the current generation people preferences Tesco focused on promoting healthy eating campaigns like Food Love Stories.
•eco-friendliness and ecological awareness: In response of growing eco conscious consumer to meet their demand Tesco has implemented sustainability practices, like reducing plastic and set goal to minimise food waste and carbon pollution.
•Demographic evolving and multiculturalism: Tesco adjusting to demographic evolve, like aging populations and increasing cultural diversity, and making shopping easier for them.
•technological advances and digital transformation: Tesco’s digital transformation strategy like personalised club cards offers, enhancing consumer loyalty and boost sales.
•Affects of social media and online reviews: Tesco uses social media platforms to engage with customers which boosting their brand reputation and loyalty.
•culture awareness and localisation: Tesco adapted local taste, boosting connection with customers in different countries.
•civic engagement and corporate social responsibility (CSR): Tesco’s approach to community and make connections and give efforts like food redistribution.
· Tesco Technological factors: Technological plays significant impact on Tesco’s business and increased profitability.as in This digital era retail industry transforming rapidly with the trends in Technology, Tesco must adapt the changes with the modern technologies and elevate consumer demand and stay ahead of competitors.example are,
•E-commerce and online shopping: Tesco’s Technology push has been game changer, especially during Covid-19 pandemic.
•Data analytics and driven customisation: Tesco’s data analytics driven by club card enhance customer engagement and boost customer loyalty.
•supply network optimisation and digital transformation: Tesco’s use of automation and robotics in supply chain management increases productivity and meeting the customer delivery expectations which keeping customers happy.
•In store with the Technology self checkout service: with the transformation tech upgrade, like self checkout and contactless payment this enhanced customer.
•Digital marketing and social media engagement: Tesco updated social media platforms and digital advertising engage with customers, boosting sales and build brand awareness.
· Tesco Legislative factors: It is essential for Tesco understand the legal requirements for keeping reputation stopping fines and avoiding any legal repercussions like,
•consumer protection law: Tesco must conform with consumer protection laws by covering products safety, labelling, and pricing to avoid legal issues and reputational risk.
•competition and anti trust laws: Tesco confronts high competition rules, ensuring right market performance, with big agreements like the Booker group in 2017.
•Employment laws rules and labour rights: Tesco must comply employment laws and labour rights regulations and pay to keep workers happy and maintain its reputation.
•health and safety regulations: Tesco targets health and safety guidelines to keep consumers and worker safe and protect its image as exemplified by its COVID-19 safety measures.
•Environmental regulations and eco initiatives: Tesco prioritises on reducing its environmental effects like cutting plastic and boosting sustainability to matches environmental goals.
•Data protection and privacy laws: Tesco must be focused on secure customer data safe to obey laws and keep privacy and reputation. 
· Tesco Environmental factors: Environmentalism is increasingly important for Tesco.As an eco friendliness and environmental awareness Tesco faces challenges and reduced carbon footprint and improved environmental practices.
•climate change and carbon footprint: Tesco setting a gaol by targeting to achieve net zero emissions helping with global climate change and reduce with carbon footprint.
•Renewable energy and energy efficiency: Tesco upgrades forward with eco friendly scheme, investing in solar panels and increasing energy use across stores and reduce environmental impact and fulfilled sustainability goals.
•waste minimisation and zero waste policy: Tesco prioritises cutting waste and marketing recycling to reduce its ecological footprint also use plastic and achieve zero waste to landfill.
•biotic balance and sustainability source: Tesco follows biodiversity protection and eco friendly policies, like using MSC certified seafood, to reduce its.
•Water efficiency and resource management: Tesco’s main goals water conservation through the implementation of water efficiency technologies.example Tesco water stewardship initiatives. Tesco also cutting water waste with tech like rainwater harvesting and recycling and working with local communities and authorities to conserve water resources and make sure sustainable usage.
•Tesco supply network: Tesco supply chain significantly impacts it’s environmental footprint, advertising partnerships efforts with supplier to apply sustainable practices including cutting emissions and waste.
· Prospects and challenges 
•prospects
•growth in online retails: Increasingly growth of e-commerce platforms and online shopping services helps businesses to enhance their access and sales.
•Eco conscious consumer's demand: In this digital era people become more aware of environmental conscious. thats why eco friendly businesses growing rapidly.
•Technological Advancement: Rapidly increasing technological progress is creating new opportunities for business and Improving productivity services sales and business.
Challenges
•Rising expenses: Economic Inflation, supply chain interruptions and increased demand of labour price can cause reduced profits for businesses.
•Rivalry competition: The rise of rivalry now days business faces extreme competition for that reason they must constantly be creative and contrast themselves.
•Financial instability: Financial crisis, economic slowdown, or unpredictability can make it difficult for organisations to estimate requirements, investment schemes and and sustain financial performance.
4. Organisational learning and tactical flexibility 
Tesco has applied various strategies to adapt such as.
•Pricing framework: Tesco set up competitive pricing system and loyalty scheme like club cards and its keep consumers through value and reward, and which encourages buyers to repeat purchases and increase sales.
•Digital upgrades: Tesco has Developed their online platforms for improving delivery services and enhancing digital consumer experience.
•Technological advances: Rapidly growth of the technology every sector of business is changing that’s why keep maintaining with technology Tesco has invested in technology such as Ai and automation to elevate productivity and reduce expenses.
•Enhanced sustainability practices: Tesco is more focused now to be more environmentally friendly by cutting down on carbon emissions such as transportation, energy use in store, and their Logistic networks also by improving overall sustainability.
· Evaluation of ongoing tactics 
•Expense control: current Rising costs showing Tesco is facing growing expenses, which could be affecting several factors such as price risings, supply chain interruptions, or boost operational cost.
•Intense market competition: This current world is full of competitive Also retail markets are highly extremely competitive in this era. This caused Tesco facing including price wars, innovation, Variation.
· Alternative methodologists
Tesco’s current tactics are working hard but they face challenges too with rising cost and high competition. And they have practical solutions too such as 
•intelligent supply chain finance: with the suggests of using artificial intelligence to make the supply chain more effective, reducing costs, developing products range, and acknowledging more quickly to buyers needs.
• overseas growth initiatives: global market extensions could include opening stores or developing businesses in countries where Tesco recently does not manage. this tactic could increase profits and spread the organisation uncertainty.
•Elevated sustainability image: This helps to work on Tesco’s commitment to environmental and social responsibility. this can attract more customers who are conscious about environmental eco friendly.
5. Concluding remarks and propositions: This analysis demonstrates that Tesco’s capability to adapt to it is complex and evolving business environment shaped by political, social, technological, legal, and environmental factors. The company’s ability response to financial pressures, technological innovation, and changing consumer preferences have been highly effective. moreover, recent ongoing obstacle needed to continue creativity and investment in digital transformation, eco friendliness and consumer behaviour are one of the most important effects on the organisation. priorities these sectors will be important for Tesco’s long-lasting growth and success in the dynamic retail environment. Tesco has shown strong flexibility through its pricing tactics, digital transformation, and sustainability initiatives. ultimately the findings suggest that Tesco’s commitment to responsible organisation practices and environmental responsibility will be important for driving long term success.it is recommended that Tesco continue to spend in digital transformation technologies like artificial intelligence and data analytics to enhance productivity and consumer knowledge. moreover, strengthening sustainability schemes can boost brand loyalty and meet increasingly customer demand. Extending into emerging business may also offer new growth prospects.
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