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This report will attempt to,
· Identify Rockefeller and Carnegie stakeholders
· Analyse the importance of corporate governance
· Defining Rockefeller and Carnegie's business and charity achievements
· Exploring the progress of corporate charity versus traditional charity
· Assessing the handling and improvement of Oxfam after the sex scandal

All academic materials in this report are original academic journals and books.

This report will discuss the development of corporate governance and philanthropy.

First, determine the stakeholder of Rockefeller and Carnegie through stakeholder theory.
Second, assess the importance of corporate governance through the details and examples of corporate governance.
Third, determine whether Rockefeller and Carnegie’s wealth is right or not.
Fourth, explore the actions to adapt to the philanthropy of the current society.
Fifth, analyse the handling and improvement of the Oxfam sex trade scandal and evaluate the results.


[bookmark: _Toc7815553]1.0 Introduction 
For the richest people in the world, the public will always be questioned about the justice of their wealth. Until now, John D. Rockefeller and Andrew Carnegie have been controversial. John D. Rockefeller is a US oil tycoon that controls nearly 90% of the US oil supply during its heyday. (Hargreaves, 2014) Andrew Carnegie is a leader in the US steel industry, and the modernization of the United States is inseparable from the steel that his company makes. (Davidson, 2015)

In this report, authors will dialectically analyze their philanthropy. Collect their contributions to modern business philanthropy and abandon their behavior that is not suitable for the present.


[bookmark: _Toc7815554]2.0 Stakeholder 
Freeman (1983) believes that companies are closely related to stakeholders, and without the support of stakeholders, companies will cease to exist. Stakeholders are involved in: employees, customers, suppliers, investors, communities, government agencies, political parties, industry associations, trade unions.

The stakeholders of Rockefeller and Carnegie's businesses are employees, customers, investors and governments. Employees care about whether they have a good working environment and a considerable salary. Customers care whether the items they buy are high quality and cheap. Investors care about whether their investments can be profitable. The government cares whether the company’s actions violate the law and whether the company has paid enough taxes.


[bookmark: _Toc7815555]3.0 Corporate Governance
Corporate governance is the structure that governs and manages the company's rules, practices, and processes. The board of directors is the main force affecting corporate governance. (Chen, 2019) 

[bookmark: _Toc7815556]3.1 Functions
Narrowly defined corporate governance refers to a mechanism of supervision and balance between shareholders and operators.(Fernando, 2019) Through this mechanism, the relationship between rights and responsibilities between shareholders and operators is reasonably defined and configured. The goal of corporate governance is to ensure the maximization of the interests of shareholders and prevent the deviation of the interests of operators and shareholders. (Ibgc.org.br, 2019) Its main feature is the internal governance of the corporate governance structure formed by the shareholders' meeting, the board of directors, the board of supervisors and the management. (Chen, 2019)

Generalized corporate governance refers to the coordination of the interests of the company and all stakeholders through the system to ensure the scientific and effective decision-making of the company, and ultimately safeguard the interests of all aspects of the company. (Fernando, 2019)
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Modern enterprises are mostly joint-stock companies, which are funded by many shareholders. (Thomas, 1994) Company ownership is usually decentralized. Most minority shareholders who have few shares in the company usually do not participate in the company's decision-making. Usually, companies hire professional senior managers to manage the company. The separation of ownership (shareholders) and control (manager) can lead to conflicts of interest between managers and shareholders. A discordant internal environment can also have a bad influence on other stakeholders. Therefore, the principle of corporate governance has emerged. (Corpgov.law.harvard.edu, 2016)

The principles of modern corporate governance are based on the Cadbury report published in the UK in 1991 and the Sarbanes–Oxley Act in the United States in 2002. They are Fairness, Accountability, Responsibility and Transparency. Fairness is an enterprise of all stakeholders should be treated as equal as shareholders. Accountability refers to the obligation and responsibility to give an explanation or reason for the company's actions and conduct. Responsibility means that the Board of Directors should be made accountable to the shareholders for the way in which the company has carried out its responsibilities. Transparency means Stakeholders have the right to know about the company's activities, future plans, and any risks involved in its business strategy. (Trust, 2014)

The effectiveness of corporate governance is closely related to the board. Rathod (2018) proposed six tips to ensure the effectiveness of corporate governance.
1. Boards must engage with the workforce. This helps to get first-hand data on company operations.
2. Boards must create a healthy corporate governance culture. This helps the company to be in a virtuous circle.
3. Boards must ensure diversity. This helps to discover different situations of the same event.
4. Non-executive board members must have assured independence. This helps its supervisory role to be used fairly.
5. Boards must ensure that compensation standards are transparent. This helps to establish a fair image.
6. The Compensation Committee is not obligated to comply with the formulation results. This contributes to its real-time attribution level.
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According to Donnelly (2019), the practice of corporate governance has evolved and is now divided into 5 categories:
1. Develop and maintain boards, and boards can make diverse decisions.
2. Commitment to Integrous and Ethical Behavior, which was developed by Board and involves the code of conduct of all members of the enterprise.
3. Defined Roles and Responsibilities, such as separation of board members and senior management.
4. Alignment of Strategies and Goals, in which Board members work closely with senior management to determine a company's risk-taking capabilities.
5. Accountability, which develops quantifiable key performance indicators (KPIs) for all departments of the company, and develops a system of rewards and penalties.

When managing a company, a bad plan can put the entire business in an unfavourable situation.
For example, Carnegie’s steel mills have had the most deadly conflict between managers and workers in American history. In 1892, then Chairman Frick suppressed the workers' dissatisfaction with the poor working environment and low salary. In this riot, 12 workers died under the guns of Frick’s armed guards. Afterwards, Carnegie, who was on vacation in Scotland, was chased by American journalists. Frick also almost died from the assassination. (Goldman, 2012)
As for Rockefeller's standard oil company, its biggest crisis was forced by the US Supreme Court in 1911 to break the "Sherman Antitrust Law" into 34 companies to end its monopoly on the US oil industry. But with excellent corporate governance, companies that have been split into different sectors have grown to become leaders such as ExxonMobil, Chevron and ConocoPhillips. (Network, 2012)
Therefore, whether corporate governance is a blessing or a curse for business and stakeholders depends on whether corporate governance is excellent or bad.



[bookmark: _Toc7815559]4.0 Robber Barons or Captains of Industry or Philanthropist
Robber Barons is about capitalists who use unethical methods to get rich or expand their wealth. (Bridges, 1958) Captains of Industry is about entrepreneurs who are actively contributing to the country while accumulating their wealth. (Scranton, n.d.) Philanthropist is a person who promotes human well-being and dedicates himself to charity.

The fuel used by Rockefeller's Standard Oil Company for lighting and automobiles has improved the quality of life for Americans. Carnegie's steel produced by Carnegie Steel has accelerated the development of the USA. After their career success, they are committed to charity, funding education, medical, science, hygiene, culture and other welfare.

Therefore, they are Captains of Industry and Philanthropists
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[bookmark: _Toc7815561]5.1 Philanthropy 
Philanthropy can be broadly defined as the love of human beings. The purpose of philanthropy is to improve human well-being by preventing and solving social problems. (Zimmer, 2019)

[bookmark: _Toc7815562]5.2 Philanthropies of Rockefeller and Carnegie 
[bookmark: _Toc7815563]5.2.1 Rockefeller
Rockefeller is a businessman with a strong sense of morality. After his career success, he used a lot of wealth for charity. In his philanthropy, the Charity Roundtable (2019) believes that he has 3 main influences on future generations:
1. Launch the field of biomedical research. Rockefeller funds scientific research to provide vaccines for diseases such as meningitis and yellow fever. He completely changed the medical training in the United States and established the first suitable medical school in China.
2. Advocate public health. The School of Public Health was established at Johns Hopkins University and Harvard University and helped lead major international public health efforts to prevent hookworms, malaria, yellow fever and other diseases.
3. Promote national education regardless of gender, race or creed. He founded the University of Chicago.

[bookmark: _Toc7815564]5.2.2 Carnegie
In philanthropy, the rich contribution of the rich is crucial. But Carnegie may be the first person to publicly express the rich's obligation to give up wealth. He claims that in addition to satisfying the wealth required for life, all other personal wealth should be deposited in trust funds established for the benefit of the community. management. (Carnegie, 1889)


His philanthropy focuses on the goals of education and world peace. 
One of Carnegie’s goals in life is to create a free public library so that everyone can receive self-education. Since Carnegie began propagating his ideas in 1881, he spent more than $56 million to build 2,509 libraries in the English-speaking world. 
In the area of world peace, he established a non-profit organization called Carnegie Endowment for International Peace in 1910 to study, discuss, educate and publish international affairs and the US foreign policy plan; in 1914, the name was Carnegie Council On Ethics and International Affairs (formerly The Church Peace Union) is an independent, non-partisan, non-profit organization dedicated to research and education in the fields of ethics and international affairs. (Library.columbia.edu, 2019)
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It is hard to say that Rockefeller or Carnegie has made greater contributions to philanthropy because they are all heroes in promoting the progress of philanthropy. Their attitude towards charity is admirable.

[bookmark: _Toc7815566]5.3 Corporate philanthropy
Corporate philanthropy is a charitable act of achieving social and economic benefits through donations and other means. The purpose is not to purely donate money, but to fulfil the corporate social responsibility of the enterprise while strategically holding charitable activities in combination with its own development direction, that is, maximizing the interests of stakeholders. (Mescon and Tilson, 1987)

It is now increasingly difficult for corporate managers to balance the resource allocation between critics who demand higher levels of corporate social responsibility and investors who demand maximum short-term profits. The traditional charitable charity has not adapted to the current society. In contrast, the advantages of corporate strategic philanthropy began to emerge. Enterprises are committed to charity while creating wealth, which not only enhances their reputation, but also saves existing resources. (Porter & Kramer, 2003) Because it promises now, but fulfills its promise with future profits.

Corporate philanthropy is now more common and it is easy to receive positive feedback. The benefits of corporate philanthropy include: branding, corporate philanthropy is the foundation of core brand value, and also a description of internal and external values; increasing product display times, consumers are more willing to take the initiative to understand companies that have corporate donation plans, rather than Those companies that focus on profits; tax incentives, sometimes the company's profits are less than the standard line, the company will choose to donate more than the part to avoid tax. (Cummings, 2019) Therefore, corporate charity can increase profits for enterprises.
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Oxfam is an international confederation of 19 organizations working together with partners and local communities in more than 90 countries. (Oxfam.org, 2019) Oxfam's vision is to build a just world without poverty. The purpose of Oxfam is to help create lasting solutions to the injustices of poverty. (Oxfam Purpose and Beliefs, 2011)

[bookmark: _Toc7815568]6.1 Oxfam's scandal
In 2010, the Haiti earthquake killed 220,000 people, injured 300,000 people and left 1.5 million homeless. Oxfam participated in the post-earthquake rescue as an international charity organization. Most of the 230 Oxfam rescue workers were involved in rescue work in dangerous situations, but a small number of senior rescuers paid prostitutes. Prostitution is also illegal in Haiti. For Oxfam employees, sex trades violate Oxfam’s Code of Conduct and violate the UN’s statement on aid workers supported by charities. More seriously, the response of Oxfam members to sexual trade with underage girls cannot be ruled out. Oxfam’s rescuers in charge of Haiti’s rescue may abuse their authority to ask young women or girls in Haiti to have sex in exchange for relief supplies. (Sean O'Neill, 2018)

[bookmark: _Toc7815569]6.2 Oxfam's treatment
The way Oxfam handled the scandal was to allow 3 men to resign and fire 4 men with particularly bad behavior. 

For the public, this incident revealed that Oxfam has a culture of imprisonment that is impunity. Oxfam stated that it did not report any incidents to the Haitian authorities and that none of these accused were arrested or faced with any criminal charges. For Oxfam, the scandal has been revealed, and only a timely stop loss can be made to ensure that worse effects do not occur.Considering the list of scandals involved and dismissing them will have a potentially serious impact on the charity's work and reputation. At the time, Oxfam’s CEO Dame Barbara Stocking allowed the 68-year-old Roland van Hauwermeiren’s resignation to not give him any disciplinary action. Mr. Roland van Hauwermeiren acknowledged the use of prostitutes in the villas rented to him by Oxfam with a charity fund. After the internal investigation, two managers resigned and four were dismissed for serious misconduct. The reasons for their departure included the use of prostitutes in Oxfam’s apartment building. However, Oxfam donors do not recognize the outcome of this process. More than 7,000 people who donate to Oxfam each month have terminated their donations. (Sean O’Neill, 2018)

[bookmark: _Toc7815570]6.3 Improvement
After the sexual assault scandal, Oxfam (2018) proposed and implemented a 10-point action plan based on its commitment to transparency, multiculturalism and women's rights.

The following are the specific contents of the 10-point action plan.
1. An Independent High-Level Commission on Sexual Misconduct, Accountability and Culture Change
2. Reiterated commitment to collaborate with all relevant authorities
3. Re-examine past cases and encourage other witnesses or survivors to come forward
4. Increase our investment in safeguarding
5. Strengthen internal processes
6. Re-enforce a culture of zero tolerance towards harassment, abuse or exploitation
7. Work with our peers across the sector to tackle physical, sexual and emotional abuse
8. Active engagement with partners and allies, especially women’s rights organizations
9. Listen to the public
10. Recommit and strengthen our focus on gender justice externally

This shows the importance that Oxfam attaches to this incident. Over the next five years, Oxfam, led by Mark Goldring, helped millions of people out of poverty, established an international Oxfam alliance, and raised record income levels. (Rawlinson, 2018)
[bookmark: _Toc7815571]

7.0 Conclusion
Stakeholders include all groups except the company in the company's environment. If a company wants to grow in the environment, it must focus on stakeholders.

Corporate governance is a balancing mechanism between owners and managers.
The ultimate goal of corporate governance is to maximize benefits.
The principles of corporate governance are fairness, responsibility, accountability and transparency, all based on the Cadbury report and the Sarbanes-Oxley Act.
Corporate governance is very important to the company. Good corporate governance can adapt a company to an unfamiliar environment, and bad corporate governance can criticize companies.

Rockefeller and Carnegie also promoted the development of the USA while accumulating wealth. They will also donate extra wealth to those in need.
Therefore, they are Captains of Industry and Philanthropists.

Charity is an act of spontaneously helping others without compensation.
After the success of Rockefeller and Carnegie, they began to work on charity. They have made significant contributions to education, medicine, science, health, culture and other well-being.
Today's philanthropy is different from the previous philanthropy, which can create value for the company by making donations to help groups.

Oxfam is a charitable group for the purpose of poverty alleviation.
Oxfam was suspected of a sexual trade scandal in the rescue of Haiti.
The way Oxfam handles the scandal is that seven men involved have left, but the public does not.
Based on its commitment to transparency, multiculturalism and women's rights, Oxfam has proposed and implemented an action plan to improve its impression of the public.
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