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Introduction 
 
This report will be a critical evaluation of two massive global companies, Amazon and Emirates. 
Amazon are a global giant brand and have sophisticated knowledge management system in place that allow efficient data storage, retrieval and sharing that data among employees worldwide. Amazon uses machine learning and Artificial intelligence to analyse vast amounts of data for decision making.  
 It will allow me to make recommendations as to how they both develop knowledge management systems for the future. 

Company Overview 
 
Online retailer Amazon has become a household name and offers convenience to their customers providing everything and anything they need at the touch of a button, with sameday delivery now considered a standard rather than a luxury.   

3‘’ Amazon’s dominance in the e-commerce landscape is not solely attributed to its extensive product selection or efficient logistics network. Rather, it is their relentless focus on understanding and harnessing the power of data that sets them apart.’’ 
(© 2024 CEO Hangout. All rights reserved) 

Amazon has a wide range of activities with the main one being e-commerce as mentioned above Amazon operates online marketplace which is worldwide. 
Amazon also provides cloud computing services through its Amazon Web Services better known as AWS which offers a complete cloud-based service of storage, computing power, database management to massive global companies. They also provide TV, movies and music through its online platform Amzon Prime Video.  
Amazon now also focuses heavily on developing new technologies like artificial intelligence and robotics along side drone delivery systems.  Overall amazons organistational activities take in e-commerce, cloud computing, entertainment production, technological innovation and grocery online and retail. 

The second company in this report is Emirates who are another massive global company operating within airline and aviation but also engages in diverse organizational activities. right here are a few key elements of Emirates' operations: 
4’’ Personal information we collect and use if you make a booking or fly with us When you book a flight, holiday or make other travel related bookings with us, we will collect, process and use personal information so that we can deal with all aspects of your booking.’’ 
(© 2024 The Emirates Group. All Rights Reserved.) 
 
Emirates airline operations provides a comprehensive service including a full airline service, passenger and cargo services to many worldwide destinations. It has a fleet of modern aircraft for short and long haul giving an industry leading experience with inflight entertainment, comfortable seating and outstanding customer service. 
Emirates continues to expand its network by adding new destinations and increasing flight availability to existing routes allowing easier travel and trade to previously unreachable destinations and regions. 
Emirates manages a huge fleet of aircraft including the Airbus A380 and Boeing 777 airplanes. They invest in the latest aviation technologies and keep their product current allowing more efficiency, passenger comfort and better sustainability. 
Emirates also has a dedicated cargo division called Emirates SkyCargo, which offers Air freight services including perishables, pharmaceuticals, and high value items with SkyCargo playing a massive role in global trade and logistics. 
Emirates provides ground handling services at most international airports allowing for passenger check in, baggage handling and aircraft maintenance. 
Emirates places a huge emphasis on delivering exceptional customer service and does this by offering bespoke travel experiences, luxurious lounges and customer loyalty packages. 
These are some of but not all of the organisational activities that define Amzon and Emirates as leading global companies and brand leaders. 
 
SWOT Analysis for Amazon 

	Strengths
· Brand recognition and customer loyalty
· Diversity in product range and service provision
· Logistical efficiency and supply chain 
· Technological superiority and innovation
· Global presence and market dominance
	Weaknesses
· Relying on 3rd party sellers for sales
· Regulatory issues 
· Environmental damage of operations and packaging
· Counterfeit goods and fake reviews

	Opportunities
· New markets and product categories 
· Cloud computing and streaming services expansion opportunities
· Increased demand for online shopping
· Sustainability and green practices

	Threats
· Economic issues worldwide
· Cybersecurity threats and data breaches
· Tightening of government trade policies
· Other e commerce platforms and tech firms
· Negative perception of ill treatment of staff



 
Swot Analysis for Emirates 

	Strengths
· Brand recognition and reputation
· Global route availability connecting worldwide cities
· High quality service and luxurious in-flight experience 
· Financial performance and profitability
	Weaknesses
· Vulnerable to jet fuel prices and economic conditions
· Reliance on international travel and tourism
· Limited in certain regions
· High operating costs due to premium services
· Other major airlines and low-cost carriers

	Opportunities 
· Expansion into new markets and routes worldwide
· Partnerships with other airlines
· Introduction of new services and products
· Enhanced usage of technology to improve customer service and operational efficiency

	Threats
· Massive competition from other airlines
· Wars and local security concerns in destinations affecting travel demand
· Natural disasters/ pandemic
· Climate change issues due to the use of aviation fuel



 


A Comparison of Information Management System between 2 chosen companies 
 
5‘’Emirates is utilizing several emerging technologies including artificial intelligence, big data, cloud, robotic process automation, and alternative reality to enhance operational efficiency and service offerings.’’ (© GlobalData Plc 2024) 
 
The airline uses knowledge management strategies to capture, store and utilize data from across its organisation. The main aspect of Emirates knowledge management is its use of various technologies to centralize information and data including databases, intranet portals and tools that enable employees to access policy and procedure at the click of a button.  
Emirates invests heavily in customer feedback and data analytics to improve its service, by analyzing customer preferences, complaints and suggestions. This feedback data is essential for Emirates to stay ahead of its competitors and meet evolving customer expectations. Emirates knowledge management practices play a crucial role in driving operational excellence, continued innovation and being a global leader. Knowledge management and using it effectively drives sustainable growth in the aviation industry. 
Amazon’s knowledge management system is an essential element of its operations allowing the company to efficiently capture, store and distribute information throughout its extensive organisation. In achieving this Amazon employs technological tools, processes and strategies to effectively manage knowledge and promote collaboration amongst employees. 
1‘’ Amazon's market share is expected to reach 50% by the end of 2024. It collects around 1 exabyte of purchase history data from their consumer base. And they use Big Data technology to optimize your experience, their supply chain and more.’’  
(© 2024 Invisibly. All rights reserved) 
 
 
The company also uses algorithms and data analytics to extract information from the data they generate operationally. This approach enables the company to identify future trends and optimise their entire customer experience. Amazon offers training programs, online resources and communication channels to help the exchange of ideas and best practices within the company allowing the business to grow. 
 
 
2 ‘’ Amazon uses data analytics to analyze customer data, such as purchase history, browsing behavior, and customer feedback, to identify common issues and proactively address them. Amazon also uses data to personalize the customer experience by providing tailored product recommendations, promotions, and offers.’’ ( LINKEDIN© 2024)

In summary both Amazons and Emirates knowledge management systems play a pivotal role in supporting the companies innovating and evolving in the e-commerce industry. Effective management and using assets allow both companies to continue to lead there industry delivering high value products to its customers. 
 


Recommendations 

Amazon and Emirates development of their knowledge Management Systems allows them to fully be ready for the future of their respective industries, 
In order for Amazon and Emirates to develop robust future plans it is essential for them both to focus on innovation and customer experience, as well as sustainability and digital transformation.  

To conclude this report and its information has now allowed me to gather recommendations for each company. 
Amazon:
· Continued Innovation: Amazon should continue heavy investment in research and development to innovate its products and services, such as expansion of its existing smart device portfolio, growing its delivery network, and improving its cloud computing service. 
· Customer Focus: by prioritizing the customer experience with personalized recommendations, improving delivery speed and providing fantastic customer service. 
· Sustainability: By increasing its focus on sustainability by reducing its carbon footprint, implementing eco-friendly packaging and investment in renewable energy. 
· Digital Transformation: Embracing digital trends keeps Amazon ahead of their industry, by using data analytics, artificial intelligence and machine learning to maximize performance. 

Emirates: 
· Fleet Modernization: By Investing in modern airplanes and upgrading its current fleet this will allow better fuel efficiency, reduction in emissions, and enhance passenger comfort. 
· Customer Experience: continuing to prioritize the customer experience by offering tailor made services, cutting-edge in-flight media and seamless travel experiences. 
· Sustainability: focusing on sustainable initiatives with the implementation of fuel-efficient practices, reducing waste and exploring alternative fuel sources to minimize environmental impacts. 
· Digital transformation: embracing digital transformation by enhancing its online booking platform, data driven marketing and using new technologies to streamline operations and have better efficiency.  
 
Implementation of these recommendations would mean that Amazon and Emirates could continue to position themselves for huge future growth and remain competitive in their separate industries and meet the ever-evolving needs and expectations of their customers. 
 







Conclusion

Emirates Airlines and Amazon have demonstrated that the effective use of knowledge management systems enhances their operations and customer experiences. 
Emirates Airlines uses their knowledge management systems to streamline its global operations, improve customer service and maintain a competitive edge in the airline industry and by centralising all information held Emirates ensures that consistency is achieved in its service delivery and decision making across the entire network.
Amazon uses its knowledge management system to manage its huge product catalogue,
optimising its supply chain operations and personalising customer recommendations.
The company’s use of data analytics and AI powered system enables it to better understand what its customers desire and allows demand to be forecast driving sales using targeted marketing strategies.
Both Amazon and Emirates Airlines show the importance of knowledge management systems to drive efficiency, innovate and putting the customer first. Data and Information are powerful tools and by using these both companies are able to stay ahead of the competition and adapt to changing market dynamics.
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