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Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words).


This essay will be discussing and analysing the role of independent bodies in respect to holding the police accountable for their actions or lack of actions in respect to those who they serve. 

There are several independent bodies who hold the Police accountable for their actions however in this essay I will be focusing on two such bodies, INDEPENDENT OFFICE FOR POLICE CONDUCT (IOPC) and HER MAJESTY’S INSPECTORATE OF CONSTABULARY AND FIRE AND RESCUE SERVICES (HMICFRS).

The role of these independent bodies is relatively simple, to investigate Police wrongdoings and actions taken during major or controversial circumstances in order to hold forces and officers accountable for their actions and maintain trust and transparency with the public. According to the IOPC (2020) their role is to ‘investigate the most serious and sensitive incidents and allegations involving the Police in England and Wales’ .These independent bodies are there to pass unbiased judgement on incidents which are referred to them, often times Police forces will refer incidents to these independent bodies themselves. The fact these investigations are carried out beyond the Police allows the public greater confidence that the appropriate outcome will be reached and that no incident is “covered up” or “swept under the carpet”.

The IOPC have a tremendously difficult task to complete as not only must they weed out malicious or unfounded cases they must also investigate those cases with merit to an extent which they are able to reach a decision on what occurred at the incident and whether or not an officers actions were justified.  According to the IOPC (2020) there were a total of 54,015 allegations made against Police officers in England and Wales between 2019/2020. This figure shows the huge workload of the IOPC and shows why many complaints are not investigated or take a considerable amount of time for a decision to be concluded. It also demon straights that a large proportion of the complaints were unfounded as the IOPC did not feel it necessary for their involvement. According to Politics.co.uk (2022) in March of 2021 there were 135,301 Police officers in England and Wales. This means for every 2.5 Police officers there is a complaint made to the IOPC.

[bookmark: _GoBack]The IOPC has come under significant criticism in the past few years due to the huge length of time investigations can go on for and for the decisions made as a result of an investigation. It has also been said that the IOPC is not fit for purpose and arguments have been put forward to suggest the organisation is unable to effectively execute its duty. Matthews (2021) of West Mercia Police federation described the IOPC as ‘Absolutely unaccountable’ He also blasted them for not dealing with cases in a timely manner as ‘they don’t need to’.

The overall role of the IOPC is to unbiasedly investigate allegations of misconduct against Police officers however former Chief Superintendent Olisa (2021) said that officers ‘”run rings around the IOPC” and the relationship is unequal’ this statement suggests that the Police themselves are obstructive and able to sway investigations if they so please.  The IOPC appear to be unable to execute their duties in an unbiased manor which has resulted in them being heavily scrutinised by the press and a loss of trust by the public.

While the IOPC deal with complaints HMICFRS’ role is to evaluate the effectiveness of both the Police and Fire service. HMICFRS carries out these evaluations by conducting inspections of each Police force and fire service on an annual basis.
The HMICFRS inspects each force against a criteria and then publishes their findings allowing members of the public to view the results and compare their force area to others. The HMICFRS completes a report that does not focus on only improvements but also evaluates how well a Police force is doing and will point out good work in their report. The HMICFRS (2022) states their role is ‘inspects and reports to the public and their elected representatives on how well the Police do their job’.

In similarity with the IOPC the HMICFRS is independent from the Police meaning theoretically their report should be an unbiased and exact reflection of the effectiveness of the force which they are conducting an inspection of.
HMICFRS (2021) published their inspection criteria which they refer to as the ‘PEEL assessment’
This stands for Police effectiveness, efficiency and legitimacy. There are subsections to each of these criteria however the overall assessment focusses mainly on the four mentioned topics. 
Each category is then marked with one of the following; outstanding, good, adequate, requires improvement and inadequate. It is the job of HMICFRS to give an honest review following those guidelines. Members of the public are then able to see what specific areas require the most improvement and why. 

HMICFRS also allows an outside view on the running of a Police force. For example, a force senior management team may believe they are making the correct decisions, creating a healthy work environment for staff and a force which is trusted and admired by the public when in fact their decisions have resulted in the complete opposite. 
HMICFRS is able to pass judgment on a force based on what they see and recommend improvements without fear of repercussion as frequently Police officers are able to identify issues with their force but are too afraid to speak out to senior officers from fear of repercussion or fear of being seen as insubordinate to higher ranking individuals. 

HMICFRS will also publish ‘spotlight reports’ where they will focus on an issue or issues relevant to all Police forces and not isolated to one force or incident.  These ‘spotlight reports’ will identify the problems applying to all Police forces and then go on to recommend adjustments to Policing practises in order to improve the service the Police provide to the public. According to HMICFRS (2020) in 2020 they published a total of three spotlights reviews whereby they pointed out areas for improvement relevant to each Police force.

HMICFRS will also liaise with the collage of Policing in order to adjust training of officers to prevent further incidents of wrongdoing and ensure that training is kept up to date and reflects the findings of the organisation’s reports. According to HMICFRS (2022) a letter was sent to the Collage of Policing by Sir Thomas Windsor of the organisation regarding a fundamental review of the establishment. 

In conclusion independent bodies play a vital role in holding Police forces accountable for their actions and the actions of their officers. Although this essay has spoken about how these organisations are not perfect, they are essential in ensuring proper investigations are carried out against the Police in order to maintain the trust of the public. They are also essential to provide Police forces with learning points and ensure the public are receiving the best possible service and to ensure any problems are identified and rectified in order to constantly improve the practises of the Police.
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Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)


This essay will be examining the ethical dimensions of ‘real time’ decisions undertaken operationally and the outcomes and consequences of such decisions. 

‘Real time’ decisions are those which Police officers must make in the heat of the moment and a bad decision could mean the difference between life or death. Police officers must make decisions on a near daily basis which change the course of the lives of the people they encounter. These ‘real time’ decisions must be made in a split second and can range from whether a person must be arrested to what level of force may be necessary when dealing with difficult members or the public or violent offenders. Knight (2017) discusses how humans make slit second decisions and establishes that it ultimately comes down to ‘consequences and rewards’ She goes on to discus that not a huge amount is known about split second decision making however it is widely accepted that humans go back to an almost animalistic mind where all that will be evaluated is the risk to reward ratio.

These split-second decisions can result in dire consequences both for members of the public and for the officers involved as a bad decision could result in losing their job, injury, or even prison time.
The fact these decisions lie on the shoulder of an officer to make in the heat of the moment begs the question. Are these decisions ethical? According to Ukessay (2015) ‘Police decision making relies on a myriad of factors to include the individual officers characteristics, the environment the officer works in, the characteristics of the offender, the situation the officer finds themselves in, and the organisation that influences them’.

All decisions in the Police must follow the national decision model (NDM).  The College of Policing (2014) describe the NDM as ‘To help everyone in policing make decisions and to provide a framework in which decisions can be examined and challenged, both at the time and afterwards, the police service has adopted a single, national decision model’. 

The NDM offers officers a framework for making decisions but also allows officers to know what their actions will be judged against. This assists in making ‘real time’ decisions more ethical as the decision-making process must follow a template. The template is universal throughout the Police meaning even if the decision is perhaps not the correct one there is a high likelihood that other Police officers would arrive at the same decision as they too would be following the NDM. This would make the decision-making process fairer as the NDM works solely off the fact of what is going on and does not give room for bias or personal opinions of the individuals involved. 

The NDM itself is simple to follow and contains five steps; gather information, asses’ risks and threats, consider powers and policy, identify options and contingencies, take action and review what happened. At the centre of these five steps is the code of ethics which must always be adhered to. 

A benefit to the NDM is that officers know that as long as they act in line with the framework and can justify their actions their force will back the decision they make. This allows officers to have full faith in the decision they make and not hesitate. Making the wrong decision can result in horrific consequences but often making no decision at all or hesitation can result in far worse. As former US  President Roosevelt (unknown) famously said ‘in any moment of decision, the best thing you can do is the right thing, the next best thing you can do is the wrong thing, and the worst thing you can do is nothing’.

Officers making ‘real time decisions’ frequently come under scrutiny from the press. Particularly where use of force is used. This is especially prevalent in the United States of America where Police involved shootings take place on a regular basis. These shootings often call into consideration the actions of the officers involved and the reasons behind their actions.

Prof. Stoughton (2021) said in an article for the New York Times ‘The split-second standard has become a way to insulate officers from any critical review’ while it is clear real time decisions can be remarkably difficult to make and in turn to get correct, Stoughton (2021) suggests that the time an officer has to make a decision should not mean the decision should go unquestioned. 
It is unethical for bad decisions to go unchallenged and to be protected. Learning can be taken from any real time situation where time is of the essence especially those where things go wrong. The IOPC is responsible for looking into any unethical decisions according to IOPC (2020) their job is to ‘investigate the most serious and sensitive incidents and allegations involving the Police in England and Wales’.

It is particularly dangerous to protect bad decisions as the mentality of “it doesn’t matter what I do I will get away with it” puts officers and the public in a very challenging position whereby dire consequences can be caused and loss of trust from the public achieved. 

The Police code of ethics also demands Integrity of all its constables and demands the highest levels of professionalism and these codes should be reflected in officers’ decisions. This would not be possible if Officers were not held accountable for their actions and ‘real time’ decisions analysed and scrutinised. According to Gov.uk (2014) there are 9 Police code of ethics with honesty and integrity being one of the most important.

To conclude ‘real time’ decision making poses a huge ethical dilemma. These decisions are often made in the heat of the moment where the decision maker does not have all the information, nor do they have the time to explore all the alternative options for dealing with a situation. It is natural to find making heat of the moment decisions to be incredibly difficult to make as it is not only the immediate reaction that must be considered but also the longer-term implications of such a decision. 

Ultimately ‘real time’ decisions must be made in operational situations and are unavoidable. The ethics of such decisions do pose greater questions and to come to an ending statement real time decisions are not entirely ethical however they are a must and the public and police constables must rely on the training of officers and their moral compasses to do their best in what is an incredible difficult situation, it is impossible to remove the ‘human factor’ from these decisions and therefore mistakes and bad choices will be made and learnt from. It is inevitable that officers split second decisions will have negative results however it must be recognised that these decisions are essential in Policing and are as previously stated, unavoidable. 
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Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)


This essay will be assessing the impact of organisational justice on Police agency.
Organisational justice is a system which seeks to improve how the police interact with the public by ensuring the officers themselves are treated well by the organisation which they work for. According to HRZone (2022) organisational justice ‘refers to an employee’s behaviours, decisions and actions and how these influences the employee’s own attitudes and behaviours at work’.

The ultimate premise of this concept is that if officers are listened to and understood by their supervisors then they are more likely to give the same treatment to members of the public who they encounter on a daily basis. It also hopes to promote a more positive workplace and improve morale for Police officers by making them feel valued by senior ranking officers.

It is a very easy way to improve the way in which the Police force works as it essentially seeks to improve officers’ outlooks by treating them with respect. This will increase Police officers morale and make them feel important to the force which they are employed by, in turn making them happier to come to work and more likely to give one hundred percent in their duties as opposed to not feeling valued and coming to work to put in the bare minimum amount of effort.

Organisational justice aims to make an officer be proud of the force which they work for and be proud of where they work. In turn this feeling of connection to the force they belong should mean that the individual officer is more likely to act in a manner which is beneficial to the force. Benefits to the force would be following correct procedures, ensuring daily tasks are accomplished and dealing with the public to the best of their ability. Cooper (2017) writes ‘Officers were more likely to engage in discretionary effort, feel empowered, and value the public when they identified with their force. In turn, they were more likely to identify with the force if they felt they were treated fairly’ this suggests that the impact of organisational justice in the Police can be beneficial to all. 

The impact of the introduction of organisational justice has been hugely felt as it has allowed Police forces to greatly improve the way in which officers see their job and the way they look at the public who they serve. 

Organisational justice also seeks to see all members of the organisation treated the same meaning no specific group is given special treatment over another. The impact of this in policing is that it prevents there being a mindset of “us and them”. By staff members all being treated fairly and equally this in theory ensures that all officers will be benefitting from organisational justice. If all officers are being treated the same this should also reflect on the public who will notice that all officers treat them similarly and are proud to work for the force which they are attached.  Manktelow (2020) writes about the consequences of unfair treatment at work stating that it results in ‘the employee’s morale and productivity levels to plummet’ This is why its important that all  members of staff feel they are being treated the same and that there is not a person or group of people being treated more favourably. 

College of Policing (2021)  suggests that promoting the right work culture has allowed Police officers to gain more trust from members  of the public and in turn made the public more willing to cooperate with the Police when asked to do so as well as report incidents with more confidence. 
Improving public confidence in the Police is a huge beneficial impact of organisational justice as the Police cannot successfully complete their duties without the backing and confidence of the public whom they serve. This is supported by Peel (1829) who when writing the Peelian Principles stated ‘The ability for the Police to preform their duties is dependent upon public approval of Police actions’.

The College of Policing (2021) also suggests that organisational justice has meant officers have treated the public with a higher level of fairness and that the way the officers are treated in work by their colleagues and superior ranking officers has reflected in the manner in which officers deal with members of the public. This in turn is a beneficial impact of organisational justice for Police forces as officers who are seen to be empathetic and caring towards members of the public and overall pleasant to deal with will be less likely to have complaints made against them. Treating others with respect will also result in the public showing more respect to officers making policing a more pleasant experience for all those involved.

Organisational justice has however caused some issues. Officers who feel a strong connection to the force of which they serve are likely to do all they can to benefit the force and its needs. Particularly, officers are more likely to strictly follow procedure or what doctrine states. This causes the issue of responding officers being comparable to robots. Police officers must still be free thinking and able to make decisions based on the information in front of them and the circumstances in which they find themselves as opposed to taking action purely because they believe that is what their force says is right. Berry, Lewis and Snowden (2021) wrote on the negatives of loyalty in the workplace stating, ‘Overly loyal people are more likely to participate in unethical acts to keep their jobs and be exploited by their organisation’.

Officers who are unable to think for themselves can have a hugely detrimental effect on how the public perceive the Police and can result in huge mistrust of officers and a lack of willingness to cooperate with Police.

In conclusion organisational justice has had a very impactful effect on the Police. 
Treating officers like human beings and pursuing a positive workplace has allowed Police forces to reap the benefits of having a workforce with a higher level of morale who feel truly connected and committed to their Police force and its goal and has allowed the public to have more positive interactions with the police and feel more confidence in them to report crimes and trust that they are listened to and understood by the officers they interact with.
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Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)


This essay will be analysing the potential links between serious and organised crime and public protection issues. Serious organised crime gangs are known to prey on those most at risk in order to recruit them to become part of their organisations. Often gangs will target young males and females who are from deprived areas and broken homes. The reason they do this is because they know these young people see the gangs as family and are often groomed with money and expensive gifts in order to win their trust and loyalty. According to the NSPCC (2022) young people are recruited into gangs ‘because of where they might live or because of who their family, they might join because they see no other option’.

This can be avoided if those who are prime targets for gangs are identified early on and measures are put in place in order to prevent the lifestyle of these gangs from being a more appealing option then education and being an upstanding member of society. 

Identifying those most at risk is a job for the Police and social services. In particular, Police officers must ensure the appropriate referrals are completed when children are involved in incidents requiring officer deployment. Failing to adequately protect these vulnerable individuals is what allows them to fall through the cracks of society and sometimes results in a life of crime. 

It is a difficult task to prevent vulnerable people from being recruited or involved with serious organised crime gangs as it is effectively a war on two fronts. Agencies must work to identify those most at risk and attempt to put steps in place to ensure the life of serious crime is not appealing,  and on the other side the Police and intelligence services must work to disrupt the activity of serious crime gangs and prosecute those involved. 

Sadly, focusing on one often leaves the other unactioned. It would appear there is a link between the failure of government agencies to help those most susceptible to being recruited to serious organised crime gangs and these same individuals being involved in serious organised crime.

According to The Greater London Authority (2019) ‘figures show that three-quarters of the boroughs in London with the highest levels of violent offending are also in the top 10 most deprived, while the same boroughs also have higher proportions of children under 20 living in poverty than the London average’  This supports the theory that level of wealth has a contributing factor towards the likelihood of crime which is being committed. 
As stated above being from deprived areas where you lack legitimate means to make money and the hope that you may be able to escape to better living conditions seems all but possible frequently results in people turning to serious crime. 

To solve this issue will take major economic assistance which is highly unlikely to come meaning at the moment the job of preventing people joining these gangs falls almost completely on the Police, social services and charities. One charity, Children’s society (2022) states that there are an estimated 46,000 children currently involved in gangs. This shows the unbelievable scale in which children are being exploited by gangs and shows that major resources are needed to attempt to tackle this crisis. 

Serious crime is not limited to organised crime gangs and the link between serious crime and failures in public protection have been seen time and time again where the Police and social services have failed to put measures in place with children who are being abused by their parents or carers. 
It seems to be a frequent feature in today’s headlines, parents killing their children in a brutal manor and evidence to suggest more could have and should have been done and that these deaths were completely unnecessary and preventable if only action had been taken when it should have been.
Curtis (2022) writes in an article ‘Between April and September 2020, there were 285 serious incidents of children dying or being seriously harmed by neglect or abuse, up from 225 the previous year. They included 20 additional child deaths.’ This shows the huge number of vulnerable young people who have been failed by the system.   It is also essential to bear in mind that this figure only reflects those who authorities are aware of and there are likely far more children facing this abuse who are not accounted for as it has not been reported. Curtis (2022) goes on to write about how austerity and the cuts on social services and other agencies are the main reason for huge amounts of abuse going unanswered. 

Due to the government cuts huge downsizing has been conducted of the agencies tasked with public protection. This has caused huge workloads for those still in positions of public protection and has, in turn, resulted in more and more vulnerable people falling through the cracks and becoming victims of what are very unnecessary and preventable offences. According to a survey carried out by the Guardian, Sheppard (2020) wrote that only 29% of social workers found their caseload manageable. This shows the huge pressures put onto those in a public protection role and how easy it can be for children to fall through the cracks of the system.

Police officers are the first line of defence where public protection is concerned and are arguably the most hard-hit organisation as a result of government funding cuts.
According to a fact checking article by the BBC (2017) ‘Between September 2010 and September 2016, police numbers in England and Wales fell by 18,991, or 13%’ this means there are now few officers responding to an ever increasing number of calls carrying heavier workloads that are as a result of this unable to devote as much time to public protection issues.

Officers may now look at tell-tale signs of abuse and neglect and see them as acceptable or satisfactory conditions purely because they do not have enough time to really investigate what is going on within an address. Likewise, social workers will have the same dilemma of which vulnerable young person needs the most time or action taken. As there is only a finite number of social workers carrying a huge number of cases this will result in failure to execute their duties to the best standards. 

In conclusion there are very clear links between serious and organised crime and issues with public protection.  Unfortunately, there is no easy fix to the issues faced as they are deep routed and mostly caused by lack of funding or poor management. The politics of agencies responsible for public protection are causing vulnerable people to suffer at the hands of those who are preying on them. In order for them to be changed and improvement to take place, massive restructuring of how public protection is managed is required with the victims at the centre of concern as appose to money and personal gain.
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