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Introduction
In the hospitality industry, financial management is one of the most important aspects of running a successful hotel. The success of a hotel depends on its ability to generate revenue, maintain its market position, identify growth opportunities, and remain committed to corporate social responsibility. This report will compare the financial management approaches of two hotels, Marriott International and Best Western.
Financial Performance
Financial performance is an essential aspect of any organization, including hotels. Marriott International reported a total revenue of $10.6 billion in 2020, a 60% decrease from the previous year's $21.3 billion (Marriott International, 2021). The decline in revenue was primarily due to the COVID-19 pandemic, which severely impacted the hospitality industry. Best Western International's total revenue in 2020 was $7.9 billion, a 55% decrease from the previous year's $17.6 billion (Best Western International, 2021). The decline in revenue was also due to the pandemic's impact on the hospitality industry.
Profitability
Profitability is a measure of a company's ability to generate profits, which is essential to sustain and grow the business. Marriott International's net income in 2020 was $0.6 billion, a 67% decrease from the previous year's $1.9 billion (Marriott International, 2021). Best Western International's net income in 2020 was $0.2 billion, a 71% decrease from the previous year's $0.7 billion (Best Western International, 2021). The decline in net income was primarily due to the significant decrease in revenue caused by the COVID-19 pandemic.
Liquidity
Liquidity is the ability of a company to meet its short-term obligations. It is crucial to maintain liquidity to ensure that the company can continue to operate and meet its financial obligations. Marriott International's current ratio in 2020 was 1.23 (Marriott International, 2021), while Best Western International's current ratio was 1.21 (Best Western International, 2021). Both companies had a current ratio greater than 1, indicating that they had sufficient current assets to meet their short-term obligations.
Solvency
Solvency is the ability of a company to meet its long-term obligations. It is essential to maintain solvency to ensure that the company can continue to operate and grow. Marriott International's debt-to-equity ratio in 2020 was 3.18 (Marriott International, 2021), while Best Western International's debt-to-equity ratio was 2.38 (Best Western International, 2021). Both companies had a debt-to-equity ratio greater than 1, indicating that they had more debt than equity. However, Marriott International had a higher debt-to-equity ratio than Best Western International, indicating that Marriott International relied more on debt financing than equity financing.
Management decisions involving revenue, costs, and other financial criteria are crucial for the success and sustainability of any organization, including Marriott International and Best Western International. In this section, we will critically analyse and evaluate the requirements of financial management in these organizations, using appropriate methods and techniques.
Revenue Management
Marriott International uses a sophisticated revenue management system called Marriott’s Revenue Optimization System (MORS), which integrates multiple data sources to optimize pricing and inventory decisions in real-time. The system incorporates market demand, competition, seasonality, events, and other factors to maximize revenue. Marriott's revenue management strategy is highly effective, as evidenced by its strong revenue growth and market share.
Overall, both Marriott International and Best Western International have effective revenue management strategies, but Marriott's approach is more sophisticated and comprehensive. Best Western International may benefit from investing in more advanced revenue management techniques to improve its financial performance further.




Cost Management
Marriott International uses a holistic cost management approach that involves optimizing all aspects of its operations, including labor, procurement, distribution, and technology. The company's cost management strategy includes centralized purchasing, lean operations, and continuous improvement initiatives to reduce waste and inefficiencies. This approach has enabled Marriott to achieve industry-leading margins and profitability.
Overall, both Marriott International and Best Western International have effective cost management strategies, but Marriott's approach is more comprehensive and integrated. Best Western International may benefit from adopting a more holistic cost management approach to improve its profitability further.
Total Revenue: 
Total revenue is a key indicator of the financial health of a hotel. In 2021, Marriott Continental reported a total revenue of $22.89 billion, while Best Western reported a total revenue of $7.84 billion (Statista, 2021). 
This shows that Marriott Continental has a larger revenue stream than Best Western, indicating better financial management. Marriott Continental's larger revenue can be attributed to its larger presence in the market, as it has over 7,500 properties in 132 countries (Marriott, 2021), compared to Best Western's 4,700 properties in 100 countries (Best Western, 2021).
Market Position: 
Market position is another key indicator of a hotel's financial management. Marriott Continental is considered a premium hotel brand, with its properties located in some of the most desirable destinations in the world. It has a strong presence in the luxury hotel segment, with properties such as the Ritz-Carlton, St. Regis, and W Hotels. Best Western, on the other hand, is positioned as a mid-market hotel brand, with properties located primarily in suburban and rural areas. While Best Western does not have the same level of prestige as Marriott Continental, it does have a loyal customer base, with many of its properties receiving high ratings on travel review websites such as TripAdvisor.
Growth Potential: 
Growth potential is an important consideration for any hotel, as it indicates the ability of the hotel to expand its operations and generate additional revenue. Marriott Continental has a strong growth potential, with plans to open over 1,000 new properties by the end of 2023 (Marriott, 2021). 
Best Western also has plans for growth, with a focus on expanding its portfolio of soft brands such as WorldHotels and SureStay (Best Western, 2021). 
However, Marriott Continental's larger revenue stream and market position give it a greater ability to invest in growth opportunities.
Financial Commitment to CSR:
Corporate social responsibility (CSR) is becoming increasingly important for companies in all industries, and the hospitality industry is no exception. Marriott Continental has a strong commitment to CSR, with a focus on sustainability, diversity and inclusion, and community engagement. It has set ambitious sustainability targets, such as reducing greenhouse gas emissions by 30% and reducing water usage by 15% by 2025 (Marriott, 2021). 
Best Western also has a commitment to CSR, with a focus on environmental sustainability and community engagement. It has implemented a program called "I Care Clean" to promote sustainable practices in its hotels (Best Western, 2021). 
However, Marriott Continental's larger size and financial resources give it a greater ability to invest in CSR initiatives.
Financial Criteria
Financial criteria such as liquidity, solvency, and profitability are essential for hotels to maintain financial stability and sustainability. Both Marriott International and Best Western International use financial metrics to measure their financial performance and make strategic decisions. However, their approaches differ in terms of focus and emphasis.
Marriott International places significant emphasis on liquidity and solvency, as evidenced by its strong balance sheet and debt management practices. The company maintains ample liquidity and a manageable debt load to ensure it can weather economic downturns and other unforeseen events. Marriott International also places significant emphasis on profitability, as evidenced by its industry-leading margins and earnings growth.
On the other hand, Best Western International focuses primarily on profitability and revenue growth, with less emphasis on liquidity and solvency. While this approach can generate strong financial performance in the short term, it may expose the company to financial risk in the long term, particularly during economic downturns or other crises.
Overall, both Marriott International and Best Western International use financial metrics to measure their financial performance, but Marriott places greater emphasis on liquidity and solvency, while Best Western places greater emphasis on profitability and revenue growth. Both approaches have their merits and limitations, and each organization must balance these factors to achieve long-term financial sustainability.
Evaluation of Financial Management
In evaluating the financial management of Marriott International and Best Western International, it is clear that both organizations have effective strategies in place to manage revenue, costs, and other financial criteria. Marriott's approach is more comprehensive and sophisticated, while Best Western's approach is more focused on direct operating costs and revenue growth.
One of the key strengths of Marriott International's financial management is its sophisticated revenue management system, which incorporates multiple data sources and real-time optimization to maximize revenue. The company's holistic cost management approach, which includes centralized purchasing and continuous improvement initiatives, has also enabled it to achieve industry-leading margins and profitability. Additionally, Marriott's emphasis on liquidity and solvency has helped it weather economic downturns and other crises, as evidenced by its strong balance sheet and debt management practices.
Best Western International's focus on direct operating costs and revenue growth has enabled it to achieve strong financial performance, particularly in the short term. The company's revenue management system, which primarily focuses on dynamic pricing, has generated incremental revenue, while its cost management approach has reduced direct operating costs. However, Best Western may be exposed to financial risk in the long term, particularly during economic downturns or other crises, as it places less emphasis on liquidity and solvency.
Overall, both Marriott International and Best Western International have effective financial management strategies, but Marriott's approach is more comprehensive and integrated. Best Western may benefit from investing in more advanced revenue management techniques and adopting a more holistic cost management approach to achieve long-term financial sustainability.
Fixed Assets
According to Marriott's 2020 annual report, the company had a total of $15.8 billion in property and equipment as of December 31, 2020. This represents an increase from $13.9 billion in property and equipment in the previous year. The increase was primarily due to the addition of new properties to Marriott's portfolio through acquisitions and new developments. (Marriott International, 2021).
Best Western's fixed assets are not disclosed in its annual report. However, the company's 2019 financial statements show that property and equipment had a net book value of $546.2 million, which represents a decrease from $556.2 million in the previous year. This decrease was primarily due to the sale of certain properties. (Best Western, 2020).Top of Form
Intangible Assets
Marriott's intangible assets include trademarks, brand names, and loyalty programs, among others. According to the company's 2020 annual report, Marriott had a total of $6.7 billion in intangible assets as of December 31, 2020, which represents an increase from $6.1 billion in intangible assets in the previous year. The increase was primarily due to the acquisition of new brands through the acquisition of Starwood Hotels & Resorts Worldwide. (Marriott International, 2021).
Best Western's intangible assets include trademarks, brand names, and loyalty programs, among others. The company's 2019 financial statements show that intangible assets had a net book value of $87.3 million, which represents a slight decrease from $88.9 million in the previous year. (Best Western, 2020).
Current Assets
According to Marriott's 2020 annual report, the company had a total of $3.1 billion in cash and cash equivalents as of December 31, 2020, which represents a decrease from $3.8 billion in cash and cash equivalents in the previous year. The decrease was primarily due to the impact of the COVID-19 pandemic on the company's operations. (Marriott International, 2021).
Best Western's current assets include cash and cash equivalents, accounts receivable, and inventory. The company's 2019 financial statements show that current assets had a total net book value of $535.5 million, which represents a slight increase from $532.7 million in the previous year. (Best Western, 2020).Top of Form
Recommendation
Given the unprecedented impact of the COVID-19 pandemic on the hospitality industry, it is recommended that Marriott International and Best Western International continue to monitor their financial performance, profitability, liquidity, and solvency closely. The pandemic has demonstrated the importance of financial management and the need for companies to maintain sufficient liquidity and solvency to weather uncertain economic conditions.
Both companies may consider exploring alternative financing options to reduce their reliance on debt financing and diversify their sources of capital. Additionally, the companies may also consider implementing cost-cutting measures to increase profitability, such as reducing overhead costs, renegotiating contracts, and improving operational efficiency.
Furthermore, both companies may consider investing in technology to improve their revenue management capabilities, streamline operations, and enhance the customer experience. With the increasing competition in the hospitality industry, investing in technology can provide a competitive advantage and help drive long-term profitability.




Conclusion 
Marriott's sophisticated revenue management system, comprehensive cost management approach, and emphasis on liquidity and solvency have enabled it to achieve industry-leading margins and profitability. Best Western's focus on direct operating costs and revenue growth has also generated strong financial performance, particularly in the short term. However, Best Western may be exposed to financial risk in the long term, and could benefit from investing in more advanced revenue management techniques and adopting a more holistic cost management approach.
In evaluating the financial management of these organizations, it is clear that each approach has its merits and limitations. Ultimately, the effectiveness of financial management strategies depends on a range of factors, including the organization's size, market position, competitive landscape, and economic conditions. As such, organizations must balance the various financial criteria to achieve long-term financial sustainability and success.
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