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	This report is intended to present the importance of the correct choice of a management theory relevant to the workplace. Below is represented Herzberg Hygiene Theory, the implementation of the principles of this theory aims to increase productivity, but at the same time it also focuses on the employee's needs and motivational growth. 
Afterwards, are described the desired beliefs and values, as well as the attitudes necessary to create a strong organizational culture. 
The value system promoted by the company is described as an important component in the hiring process, and then the importance of maintaining this value system by participating in various training courses.
Also is described the position occupied within the company. Main role and task are stated, in order to better understand the job needs.
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	Cambridge Dictionary it presents a simple and accessible definition for everyone, even for people who don't have much knowledge in the field of management. Therefore, this dictionary defines management theories as “a set of ideas and methods designed to help managers do their job well”.
	The industrial revolution is a key point in the history of management that lead to the emergence of new manufacturing technology, expanding industry and at the same time to the development of organizations. All these evolutions led to the   development of theories "that emphasized efficiency, lack of variation, consistency of production, and predictability" with the goal of "optimizing the outputs that could be generated from a specific set of inputs" Rita McGrath (2014). Henry Fayol, Frederick Winslow Taylor, Max Weber, Herbert R. Townes and Elton Mayo are an only a few names among the pioneers of management theories.  	 
	According to Hamed Emkaj (October 2023) in his article suggest that modern management theories are based upon classical theories. The aim of management theories is to supply the framework for a successful management in order to help the manager to optimize productivity and lead the team in an effective way "to motivate and bring out the best in employees" Bennett Conlin (November 2023).
	Professor Lasha Tabatadze, in the article "The evolution of management theories" concludes that traditional management theories can only be successful in certain situations, while modern management theories are more flexible allowing changes depending on the situation encountered.
	

[bookmark: _Toc162216570]


My Role within the company

	My name is Adela, and currently I'm working in a Dental Practice, occupying the position of qualified dental nurse. My role in the practice is:
· Follow the 9 Principles set by the General Dental Council ( https://standards.gdc-uk.org ), see Appendix A;
· Open the surgery at the begin of the day and follow the check list according to the Practice Policy, see Appendix B; 
· Assist Dentist prior and during the dental treatment with personal protective equipment (following the policy, see Appendix C), instruments, materials, and providing a clear vision during the treatment, make notes upon Dentist request;
· to meet and lead the patient to the treatment room, and after the treatment take it back to the reception;
· Assist patient with personal protective equipment, tissue, mouthwash;
· Reassure patient during the treatment;
· Make sure that patient is clean and tidy when leave the treatment room; 
· Clean and tidy up the surgery after the treatment;
· sterilize the instruments used and keep a record of the process of sterilization (following the Dental Practice Policy, see Appendix D, E and F);
· Close the room at the end of the day, make sure everything is in perfect working order;
· Report to the manager any malfunction of the dental devices, fill the paperwork required.

[bookmark: _Toc162216571]Identify a management theory relevant to your role
	
	
	A contemporary manager faces new situations, current problems, and sometimes is difficult to decide which management theory best fit to his needs. Having a wide range of study material, with eloquent examples, with statistics of the results obtained by others on following the implementation of a certain theory, with arguments for and against provided by professionals, with knowledge of the desired direction for the organization, it is easier to adopt a certain theory to be implemented and to be successful. 
To understand the importance of Herzberg Hygiene Theory and if it’s relevant among so many theories, this study aims to provide an understanding of the factors that contribute to the success of this theory when is implemented within the workplace.
Frederick Herzberg the author of the Hygiene Theory, in the article “One More Time: How Do You Motivate Employees?” (1987) explain how motivation works, by giving eloquent examples. He points that managers should motivate the staff in doing their job by their own without being pushed at the back, he identifies two sets of factors: motivators and hygiene. Motivating factors that create satisfaction and hygiene factors if fall under acceptable level can be a source of dissatisfaction.
	James McGrath and Bob Bates, in “The little book of big management theories” presents the most important factors of Herzberg Theory as shown below:



Figure nr. 1 Herzberg’s most important motivating factors and hygiene factors

	Motivating Factors
	Hygiene Factors

	Recognition
	Pay

	Achievement
	Company policies

	Nature of work undertaken
	Relationship with supervisors

	Responsibility
	Working conditions

	
	Feelings associated with lack of status or security


 
Source: McGrath, J. and Bates, B. (2017), The Little Book of Management Theories, second edition, p.36

Following the principle of this theory, the manager understand that employees are different, and most people are not motivated merely by pay and working conditions. It needs to make people work more interesting, and delegate task between the members of the team, and highlight the importance of the job done by them. For example, at the practice we got a lady who does the cleaning at the end of the day, but during the day is also nurses responsibility to check the resting room, waiting room and corridors if are in proper condition. One day after I checked those areas, I discovered that the sink was dirty and I clean it, after the lunch break when my manager went check all this spaces, she told me that she knows whenever I clean the sink, always the sink and the tap have a different shine that last for longer. She mentioned that she noticed even when I worked in certain treatment room, and how spotless is everything when I leave the room. I never felt that someone could notice any difference in how I do things, she made me feel good and appreciated, with the desire to maintain the same standard or even better if is place for improvement to make them.
	Another important feature of this theory is to invest in employee growth. The manager provides each employee with the necessary resources and training, in order to be able to carry out their work efficiently and as effectively as possible. Also make employee feel responsible for the quality of the work done and give them the autonomy to carry on with the work as being their responsibility. 
An example from the workplace, every single year we have been provided with an accredited training of Basic Life Support, a requirement of General Dental Council “Dental practitioners and other dental healthcare staff should update their knowledge and skills in resuscitation at least annually.” (GDC, 2020). The training provides us an update on our knowledge and skills in order to be able to assess and give the first aid in case of need. After the training we feel more prepare and confident in our knowledge and skills. The course provider makes available certificate of completion of the training session, needed as a proof for practice and employee records. 
For us dental nurses, the National Examining Board for Dental Nurses makes available the following qualifications post registration: Dental Implant Nursing, Dental Radiography, Dental Sedation Nursing, Fluoride Varnish Application, Oral Health Education, Orthodontic Dental Nursing, and Special Care Dental Nursing. During the appraisal discussions, and not only in that occasion, the manager has also shown interested in our plans regarding our professional development, thus she encourages and supports us to follow the post registration qualification courses. The costs of the courses are borne by the dental office, and the time spent on the course is considered as working hours which are paid with the next salary. All this moral and financial support granted by the company boosts our satisfaction at work, and our gratitude and loyalty towards the organization.
	Recognize an award. Managers must set clear goals that are challenging but at the same time realistic, that give the employee, the feeling of achievement. Give to all the staff the opportunity of advancement and personal development. A sincere acknowledging, appreciating efforts publicly and celebrate the achievements will increase the morale and the productivity. 	
	Create a safe and friendly environment where employees are encouraged to maintain a good communication, to discuss ideas and bring improvement to the organization, make feel them that their opinion matter. Another thing that will increase their motivation is recognize publicly the merit of their ideas. For example, in the surgery every two weeks the nurses attend the "peers review" where staff is encouraged to arise any problem encountered since last meeting, provide solutions, create a plan to overcome the issue encountered. And another meeting is held monthly, where all the staff is present, with the same purpose to discuss issues, finding ideas, congratulate and celebrate all the achievements. 
	Hygiene factors like pay and working condition are not motivational factors, but if their level of acceptance decrease below certain level can be a serious demotivator factor.   
	Even today Herzberg’s Motivation and Hygiene Theory is valid. According to John Rau (November 2023) “Approach leadership accordingly. Approach culture accordingly, and Herzberg’s words will continue to ring true for generations to come”. 
	The article from the official website of General Dental Council, provides us important information and a survey regarding what encourages dental nurses to remain within the dental field. 	
Within the GDC, nurses represent 50% of the qualified dental staff, followed by other titles such as dentists, dental therapist, hygienist, orthodontist, etc. Currently, there are 61,000 nurses registered in the council register. In recent years, there has been a decrease in the number of nurses, which has led to the so-called recruitment crisis. This worrying situation raises questions for the interested parties, who want to understand the reasons behind the decision to give up this career.	
	The Dental Nurse Retention Survey aims to provide information that could answers some questions related to current state of the registered Dental Nurse workforce within the UK. A total of 3100 nurses who participated in this survey were registered.
	According to Dr. Debbie Reed (2024), the report provides valuable insight into why dental nurses want to stay within the profession, but at the same time provides factors that make some of them to leave the job.
	
50% of the interviewed dental nurses wants to continue within the profession. Their answers where:
· Meaning and growth, focusing on job satisfaction, meaningful work, opportunity of professional development.
· Extrinsic rewards, contract of employment, monetary compensation, financial rewards.
· Workplace, culture and environment, a “set of values, beliefs, attitudes, and assumptions common to those working together, which influences behaviors and interactions amongst colleagues within the dental team. Workplace environment also means the setting and physical conditions, such as the building structure, equipment, and material, in addition to the culture” Dental Nurse UK Retention Survey 2023.

34% of the dental nurses participating at the survey, where uncertain about their intention to leave the dental nurse job. Their answers where:
· Dissatisfaction with financial remuneration;
· Employers not valuing, recognizing, or showing appreciation towards their efforts and work.
· Lack of meaning, lack of opportunity to growth. 

16% of persons who intend to leave the profession, have motivated the following three reasons, but surprisingly pay wasn't listed on their top reasons.
· Lack of recognition and appreciation, not being valued by employers.
· Lack of opportunity to progress in their career.
· Not enjoying anymore the job.

The result of the survey reveal that nurses who where thinking to quit the job, can be tempted to change their mind if appropriate adjustments from employers are made.
	Dr Reed emphasizes the fact that employers can bring changes in this problem related to the retention of employees in the dental field. The survey is at their disposition, offering them valuable information that meant to bring the changes desired by the employees.	


[bookmark: _Toc162216572]The difference between Beliefs, Values and Attitudes 

Beliefs, values and attitudes are very important characteristics that emphasize somehow the uniqueness of a person. Their role is to guide and set the direction on our life.  These are formed and developed as a result of life experience, level of education, social interaction and surrounding environment. 
The benefit of having a set of beliefs and values is that they guide us through life but at the same time, they help us to “determine our priorities” and reveal if we live our lives as we would like them to be Pearce (2021).
The lack of a well-defined set of values and beliefs makes us vulnerable and easily influenced by the external environment and is quicker to adhere to someone else's opinions.
In the article “Importance of beliefs, attitudes and values in the frame of human resources motivation” Claudia Moise argue that beliefs, attitudes, and values are corelated with employee motivation. All the complex tasks that an employee must perform rely on different type of motivation: “intrinsic and extrinsic altogether”. The link between beliefs, values and attitudes is important because it provides a basis for an effective motivation strategy.
Beliefs are defined as assumptions that each person makes about themselves, others, or various situations that occur in their environment. Beliefs are what we consider to be true or rational, regardless of whether they can be proven or not Moise (2014).
Values are described by Mike Munro Turner as: "...what is important to us...ideals we hold that give meaning and purpose to our lives." The author argues that values derive from our beliefs, and they influence our attitude and behavior. Another important thing about values according to Turner (2019) is that “shared values are the basis of relationship…”
Total quality of management represents a management philosophy that is based on a set of core values. “The core values should be the foundation of your company culture” Gleeson (2021). “A strong organizational culture can be used to ensure speed and efficiency between colleagues, their work and the outside world” Schram (2021) and also to promotes uniformity of values among employees Ingelsson (2012).
In order to obtain a strong corporate culture Chatman (1989, p. 335) suggest two types of strategy when it comes to “person-organization fit”: selection and socialization. By the process of selection, the author refers to the moment that the recruitment process is made to choose the “right” candidate with the desired values. Therefore, by socialization is described the process in which the values are maintained and reinforced by training and different other methods.
Attitudes can be considered ways in which people act guided by their beliefs and values. The way in which we react in some situation and our behavior can reflect our attitude Moise (2014).
Figure no. 2 shows that beliefs, values and attitudes are different concepts, but they are still intercorrelated with each other. As the author suggests, we can observe that beliefs and values impact our attitudes and can shape our behavior.

Figure nr.2 The intercorrelation between beliefs, values and attitudes.


· Spiritual
· Moral
· Social
· Intellectual
· Economic
· Political 
Values are global, abstract principles that serves as guiding principles in people’s life (e.g. freedom, honesty, equality, beauty, harmony, order, wisdom).
Three components:
1. Cognitive – what we believe;
2. Affective – our feelings;
3. Behavioural – learned associations.
Serve a number of motivational function;
· Ego-defensive;
· Value expressive; 
· Instrumental gain, social acceptance or avoid disapproval; 
· Knowledge - organize social world.









Source: https://www.researchgate.net/figure/Figure-nr-1-The-intercorrelation-between-beliefs-values-and-attitudes_fig1_319228393 

The differences between Values and Attitudes:
· Values are based on our beliefs;
· Attitudes are impacted by our values;
· Values are principles that guide our life’s;
· Attitudes are results of our experiences.

The similarity is that both implies beliefs.


The difference between Values  and Beliefs is that the first one can change over the time as a result of personal development and life experience, meantime the second it’s hard to change, they tend to remain constant Moise (2014). 
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	In business the success can be guaranteed by the implementation of a set of rules, following management theories that are meant to provide framework and tools that can boost employee motivation, in order to help managers to achieve the goals of the organization.
The importance of Beliefs, Values and Attitudes is corelated with the human motivation. In order to succeed in the career, managers have to pay attention to the core values of the company. Hiring people with the same core value as the company’s leads 
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	Critical thinking is the “ability to look at things logically” Rutherford (2021) to “understand what is really going on by reasoning, evaluating evidence and thinking carefully about the process of thinking itself” Chatfield (2018). 
	Critical thinking is “essential to any profession you can think of” Hayes (2019). Is a vital skill in the field of healthcare, because sometimes the decision made by the medical staff can make the difference between life and dead for patient. For example, as a dental team members, we are trained to give medical support to patients in case of that a medical emergency occurs during patient treatment or his visit to the dental practice. We need to offer basic life support until of the arrival of an ambulance.  Is important to critically assess the patient situation, medical history of any health issue, the body language, and based on all this evidence we have to decide which procedure to follow. If the patient is experiencing difficulty breathing, he may suffer of an asthma attack, anaphylactic shock or even severe choking. But is vital to assess patient symptoms and decide the type of the medical issue had occurred, which procedure to we need to follow, the right medicine and doses according to his needs.  
	The process of critical thinking can bring lots of benefits to the healthcare system:
· it helps the medical staff to make an informed decision;
· avoid medical errors;
· identify a better alternative options for diagnosis and treatment; 
· prevention of error and the development of a culture of safety;
· increases productivity;
· helps them to work within resource-limited settings;
· encourage staff to bring new ideas, solutions to solve problems;
· improve their services;
· helps to avoid litigations;
· serves to develop confidence in their practice.

Another important step in the process of critical thinking is to avoid the barriers and pitfalls:
· avoid confusion with over analyzing;
· misunderstanding that can arise due to language or cultural differences;
· superficial knowledge;
· unconscious bias;
· poor communication skills. 
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	Having a common set of beliefs and values with co-workers facilitates the creation and maintenance of harmonious relationships in the workplace. It is easier to accept and like someone who share the same values 
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A) The 9 Principles ( General Dental Council Standards https://standards.gdc-uk.org )
1. Put patients' interests first

2. Communicate effectively with patients

3. Obtain valid consent

4. Maintain and protect patients' information

5. Have a clear and effective complaints procedure

6. Work with colleagues in a way that is in patients' best interests

7. Maintain, develop and work within your professional knowledge and skills

8. Raise concerns if patients are at risk

9. Make sure your personal behavior maintains patients' confidence in you and the dental profession

B) Check list at begin of the day (Practice Policy):

· Open the surgery, turn on ensure that all the medical equipment is in proper working order;
· Disinfect all the working surface, dental unit, dental chair;
· Flush the line of the dental unit for 2-3 minute;
· Open the tabs and run the water for 2-3 minutes;
· Prepare the area for disinfection and sterilization of instruments, using the adequate chemical;
· Run a test cycle for autoclave, ensure that the test pass, record in the log book the test;
· Check the day list of patient and ensure that all the patients records are inside the surgery;
· Prepare de surgery for the first patient.

C) Personal protective equipment used for dental team (Dental Practice Policy):
• Gloves;
• Facemask;
• Visor;
• Plastic apron;

D) Dental Practice Policy – of decontamination and sterilization of instruments

The tray with dirty instruments is transferred to decontamination zone safely in a tight lidded box.

The procedure of decontamination and sterilization of instruments:
• wash hands and put heavy duty gloves, mask, visors and apron;
• remove all instruments from the tray to the tank fill with warm water and disinfectant for instruments, dismantle instruments, use bristle brush to brush all instruments immersed;
• hand pieces wipe and lubricate, and put on the tray;
• all the burs are removed from the block bur holder, cleaned with bristle brush and check for any debris, rinse and put in a clip-clap holder, the bur block holder is cleaned and checked for any debris, rinse and put in open position on the tray;
• all instrument from the tank, rinse and check all of them if they do not have any debris using the magnifying glass;
• after put the instruments into ultrasonic cleaning bath fill with water and disinfectant for instruments  and select 5 minutes cycle;
• after cycle finish check all instruments for any debris using magnifying glass, rinse and put them on the tray into autoclave, select cycle.
o cycle for autoclave last 15-20 minutes (non vacuum);
o 3 minute sterilizing;
o 2.2 bor pressure;
o minimum temperature 134º C;
o maximum temperature 136º C;

• performed clinical hand wash before putting on gloves;
• take instruments from the autoclave using tray lifter;
• using a microfiber dry cloth, wipe to dry the instruments, and put them into pouches stamp with today’s date and expiry date, put initials;
• the tray and pouches with instruments are stored in the cupboard.

Maintenance and testing of ultrasonic bath:
Daily duties:
• Stainer/filter cleaning – remove these items from the bath and clean using a suitable detergent solution and brush, to remove the decontamination produced during normal operation.
• Tank draining – the bath solution should be fully drained out at the end of the day, or at the end of a busy clinical session, so that contaminants are disposed or rather than transferred onto other instruments.
• Cleaning check: - all instruments placed in the bath are visibly checked at the end of the cycle, to ensure that all visible debris has been removed.
• Switch off the ultrasonic bath and disconnect it from the mains power supply at the end of the day.

Additional weekly duties:
• Safety check: ensure that the lid of the bath fits adequately and continues to prevent aerosol contamination of the surroundings during use; check for sings of any solution splatter around the unit;
• Protein residue test – use of special test device to ensure that protein residues are being removed effectively during the ultrasonic cycle, so that items indeed decontaminated before sterilization.

The final test that is carried out to test the efficiency of the debridement action of the ultrasonic bath is an activity test using the aluminum foil.

All the test and their results are recorded in the log book of the surgery, dated and signed.

Maintenance and testing of autoclave:
• A daily test is carried out on autoclave, recording the temperature, pressure and time interval for a full cycle – these details are kept as a written record in a dated log book of the surgery;
• An automatic control test is carried out daily, and the test strip ‘TST strip’ is retained in the log book of the surgery;
• Only purified water is used to fill the reservoir of the autoclave daily;
• Water is drained from the reservoir at the end of the day and replaced daily;
• Check the door seal;
• Switch off the autoclave and disconnect it from the mains power supply at the end of the day.
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The Decontamination Cycle – available online at: 
https://www.dental-nursing.co.uk/features/decontamination-cycle-the-right-steps 
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The Decontamination Area - available online at: 
https://www.dental-nursing.co.uk/features/decontamination-cycle-the-right-steps
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