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Executive Summary
This paper aims to give details information of IHG specifically in relation to the organization structure and culture, strategic plan and direction of the company and how the company is faring to in the hospitality industry around the globe. IHG uses matrix structure inOGT department which helps in making it more flexible and coordinated in responding to different geographic markets. In the context of the rapid globalization what distinguishes this company is the strategic corporate culture that oscillates between Task and Role cultures, thus ensuring high employee commitment that can only be complemented by excellent customer service, both key factors in maintaining competitive advantage. IHG has prudently managed strategic departures such as globalization, technology improvements, and sustainability endeavours, which are consistent with the corporation’s development plan. Hussain and Ho have indicated how IHG has effectively managed competitive forces through the utilization of tools such as Boston Matrix and the Five Force Model in organizing its operations towards the appropriate market conditions. As for the strategies for IHG, it is suggested that there should be more investment in the digitization process to strengthen the online presence, there should be an increase in activities concerning sustainability, and stress should be laid on corporation training to sustain and maintain market dominance. To these areas the following strategies will help IHG in its overall goal of upholding excellence and innovation in the hopes of meeting customers’ needs in the hospitality industry.
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[bookmark: _Toc168043593]Introduction
This report review the organisational settings of one of the largest hotel chains in the globe; InterContinental Hotels Group (IHG) with operations in over 100 countries and managed hotel franchises, known for its immense professionalism in the hospitality industry. IHG is a signatory to the International Hotels Chain Code, thus our study focuses on the following reasons: IHG has a wide influence in the provision of hospitality products and services and has adopted strategic management principles, structural Arrangement, and cultural values. This paper has consulted a literature review of IHG sources and analysed the company’s organizational structure, which offers important insights into large hotel group management and their respective strategies in a competitive industry (Chotikiat, 2022).The significance of this study is derived from its potential to enhance existing scholarly debates on the nature of management theories and provide real-world data on execute management practices in the hospitality operations (Kwan and Tong, 2023a). 
[bookmark: _Toc168043594]Organisation Structure
IHG maintains such organizational structure when it is reporting a matrix organizational structure, which is a combination of the functional and divisional structures. It is suggested that IHG keep high specialization and efficiency at the functional structure while keeping strong connection with the product or services at the divisional structure, which often correlates with the geographical locations (Dumoulin and Giacomel, 2020). In the case of IHG, the matrix structure is advantageous since it helps in managing the worldwide business of the chain while at the same time can make changes whenever necessary depending on the market situation of the regions. 
[bookmark: _Toc168043595]Description and Theory Application
IHG’s matrix organizational structure has a strong impact both its on the firm’s tactical objectives and long-range vision as it maintains a balance between global strategies and implementation on the local level. This structure helps IHG to work in line with its on operational aspects especially with regards to geographical locations, which are essential in delivering the needed levels of professionalism and organizational efficiency within the hospitality industry. The general structure of matrix organization is to make every unit of the system flexible and adaptable to local changes; from consumer tastes, emerging regulations, and other dynamics in different markets, IHG must activate all of its units to be in line with the organizational vision. For IHG, changing to the matrix organization structure also helped it attain its more specific goal of establishing itself in various countries and regions while keeping localized faces. 
[bookmark: _Toc168043596]Impact on Goals and Efficiency
From the content analysis of available materials, the primary organizational culture on the part of IHG is related to the mixed Handy’s Task and Role cultures that describe the organization as leveraging teamwork, optimal performance, and strict structures. Applying Handy’s typology, a clear manifestation of the Task culture is detected when teams are created to address specific issues; there is acute focus on the mobilisation of talents and joint efforts of the people in order to accomplish the goals of the organization (Kilson, 2022). This is well-gelled with IHG’s strategic approach to organizing services and innovation through project management models that allow the firm to respond effectively to dynamic environment in the hospitality industry. On the other hand, culture in relation to role is identified in IHG by well established departments and clear line of authority with set responsibilities and accountabilities thus reduces inconsistencies 
[bookmark: _Toc168043597]Organisation Culture
[bookmark: _Toc168043598]Culture Overview and Theoretical Framework
More specifically, organizational culture remains a central focus since it influences the staff member behavior as well as customer satisfaction, which are factors define IHG’s success in the highly competitive industry. IHG also has great culture of service excellence with great emphasis on teamwork in the way of operating their businesses which makes the employees to do their best in delivering the services as required (Kwan et al., 2024). This is exemplified in how IHG through the culture it promotes within the organization empowers employees to take an active role in managing guests’ experiences and feeding into a positive service delivery process that will enhance the level of customer satisfaction.
The focus placed on the Task and Role culture in IHG enhances responsibility without negating employee authority to cooperate. The above empowerment results in increased job satisfaction seeing that the employees felt valued in a way that made them believe in their ability to be of impact in the company’s achievement of its goals. More so, the presence of positive internal environment also manifests itself through the guests through a positive end user experience (Stoimenov, 2023).
[bookmark: _Toc168043599]Influence on Performance and Satisfaction
It was realized that IHG organisational culture also has an influence on employee behaviour and most importantly customer satisfaction, performance measurements applicable to organisations in the hospitality industry. IHG, multi-national company that applies both aspects of Task and Role culture according to Handy has all the necessary characteristics that help create clear division of work and responsibilities among the employees. Not only does it help to improve organizational functioning, thus making operational work easier to conduct, but also it helps to satisfy the employees who have a clear vision of what is expected of them and what they should do in order to succeed in their jobs. 
[bookmark: _Toc168043600]Goals
One can clearly sense strategic and operational objectives in IHG that are in harmony with the organizational ethos and framework, thus being a testament to their passion for quality and innovation in the hospitality management sector. On the strategic level, IHG is to increase its presence in various geographic locations and improve the local culture with regard to the company’s impact on the environment and people (Rafahat, 2022). Meguyen’s objectives are mainly operational, and they encompass providing guest satisfaction, high operational standards, and progressive shareholder returns. IHG’s goals in these areas are consistent with the matrix organizational structure, which enables proper distribution of resources and quick changes of tactics corresponding to local markets. It is an ideal structure that helps IHG, go global, but at the same time and place, guarantees local preferences and practices within each of these hotels, which is consistent with an important strategic development plan and a company’s policy that demands cultural sensitivity and respect together with sustainable development (Čelić, Milićević, and Đorđević, 2021). 
[bookmark: _Toc168043601]Recent Change Initiatives
[bookmark: _Toc168043602]Overview of Changes: 
IHG has undertake several the strategic changes over the past ten to fifteen years in a bid to meet the market challenges and strengthen its position on the market. This transition has looked more into diversification, energy conservation, technological innovation, and image modification (El-Said et al., 2024).
Expansion: IHG has been very active in its worldwide growth strategy of properties, both domestically and internationally, in part through the buying of other individual property chains and the creation of new brands. 
Sustainability Initiatives: There is an increasing awareness and concern on the impact of organizations on the environment and in this regard, IHG has implemented stringent measures to address the issue through the implementation of sustainability programs meant to scale down carbon footprint for the organization (Fuchs, 2022). 
Technological Advancements: In recent years, IHG has implemented numerous measures and provided substantial resources to business digitisation to make guest experience more satisfying and solutions more effective. 
Rebranding Efforts: Since people’s preferences and tastes cannot remain permanent, so in order to sustain the competitory advantage IHG has done few rebranding activities. 
[bookmark: _Toc168043603]Theoretical Analysis of Impact
IHG’s strategic changes specifically can be well explained regarding the past one-decade through the intervention of Change Management theories in particular Lewin’s Change Management Model to measure and evaluate the change impact and accountability (Chen, 2022).
Lewin's Change Management Model: Lewin’s model of change management comprises of the state of being ‘unfrozen’, the state of ‘change’, and the state of ‘refreezing’. In regards to IHG, the state of being ‘unfrozen or mobilised’ entails the strategic and operational reassessment of the market strategy (Bastias, 2022). The ‘Change’ process was when the identified technological changes and/or sustainability practices were actually put into practice.  Implementation of these changes has been a success and futures these changes to be harmonized within IHG as the change is sustained, therefore, translating to improved organizational efficiency, better customer experience as well as better market position within the market (Kwan and Tong, 2023).
[bookmark: _Toc168043604]Strategic Direction and Business Performance: 
[bookmark: _Toc168043605]Strategic Analysis: 
IHG uses Boston Matrix and Five Force model to assess strategic implication in relation to strategic posture and enhance the best strategies of business.
Boston Matrix: This tool assists IHG in evaluating the company’s different brands of hotels according to number of brands and various means of market growth and market share. For instance, IHG can classify luxury brands as ‘Stars’ since they have inevitably high market growth rates and share in selected segments; these brands have to remain prominent by attracting increased capital investments. 
Porter’s Five Forces: Using this framework gives an understanding of the competition industry discussed below regarding IHG:
Competitive Rivalry: Very high, as the firm competes with similarly located prominent hotels like Marriotts and Hiltons, for instance, which has put the need for close and differentiated value proposition and customer reward systems.
Threat of New Entrants: Moderate, because the high capital required to enter the industry and the need to build a strong brand can help prevent new entrants from easily entering the market.
Bargaining Power of Suppliers: Both low, benefiting from IHG’s great size and bargaining power that allows the company to secure attractive rates.
Bargaining Power of Customers: High especially in the light of the various competitors existing in the hospitality industry.
Threat of Substitutes: Moderate, changing customer preferences due to inventions such as the Airbnb for accommodation among other things. With the help of these tools, IHG will be able to effectively position itself among the competitors and understand the potential of its existing brand and apply the suitable practices in the context of a broader competitive environment, thus, provide itself with a strong strategic management in the context of the global hospitality industry (Kong, Kwan, and Qiao, 2022).
[bookmark: _Toc168043606]Evaluation of Current Performance: 
The financial performance of IHG seems satisfactory and strategic objectives of growth, profitability, and corporate social responsibility combined with guest satisfaction have also been defined effectively. There is the overall assessment of the company’s performance through observation of performance standards, market share, and consumer satisfaction ratios that reveal the successful execution of strategic plans. On a financial front, IHG has sustained the kind of revenue improvement, especially in the emerging accommodation segment where new hotels have been developed. This growth can be attributed to the mega hotelier, Integrated Hotel Group Incorporation’s (IHG) strategic expansion plan to increase the hotel’s presence in global markets. The revenue growth has been complemented by the AccorGroup’s astute entry into the different segments within the luxury and boutique hotel category to increase IHG’s brand variety and customer base. Alternatively, IHG has drawn impressive progress on corporate responsibility in form of impacts on the environment, which are an aspect of sustainable development. Policies such as decrease in carbon emission and the reduction of wastage have not just served the purpose of cost reduction but also added more value to the IHG brand especially for health conscious and environmental mindful customers (Bharwani and Mathews, 2021).
[bookmark: _Toc168043607]Conclusion
The assessment of IHG has shown that the organization is tactically positioned in the environment and competently charting its course in the international context of the hospitality industry. IHG has integrated three broad reporting segments to offer increased focus on regional markets while the matrix structure is essential in ensuring the right business approach on a global level. This structure in general aligns IHG strategy and objectives on operational levels through optimizing resource use and enabling fast adaptation to the local environment. This successful culture supports IHG’s business strategies hence creating consistent high standards and customer satisfaction that is important in enhancing competitiveness. Some remarkable shifts in its strategic plan in the last decade such as going global, embracing sustainability, increasing technological advances, and reinventing its image has placed IHG in a good light in a rather competitive environment. These changes have been well backed by change management theories as; The 8-Step Change Model for Managing Change by Kotter and The Change Management Model following the Unfreeze-Change-Refreeze model by Lewin, in order to adopt into IHG’s corporate culture.
Recommendations:
1. Enhance Digital Transformation: By pursuing improved guest experience and greater efficiency the following sub goals can be built, Pursue continuous improvement of technology to strengthen personalization of guests services and increase effectiveness of the operations (Vargas-Hernández and Benítez, 2022).
1. Expand Sustainability Initiatives: Intensify corporate sustainability objectives to respond to current course of legislation requirements and market demands.
1. Strengthen Employee Training: Invest more financial resources into training to ensure that employees possess the desired skills in delivering superior services to customers.
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