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Introduction

As part of the module, I took part on two exercises where I wrote a report on how to motivate employees and participated in a group effort to create a PowerPoint presentation of a job advert. in this report, I choose the Kolb reflective model to reflect on the processes of carrying out the two exercises. In the reflection process, I aim to discover my strengths and weaknesses by interrogating my performance and the things that I could have done better. In the end of the reflective report, I write a personal development plan designed to guide me through the process of increasing my competency in the areas that feedback from my peers shown average prefaces

[bookmark: _Toc109722990]Reflection on my Experience Writing the Report.
In task two, the assignment required me to write a report that captured four different was of motivating staff in an organization. Having done the report, the following is a reflection on the experience using the Kolb Reflective Model. The Kolb model of reflection requires that one takes four steps in the reflection process namely concrete experience, reflective observation, abstract conceptualization, and active experimentation (Kolb, 1984).  
[bookmark: _Toc109722991]Concrete Experience
While writing the report, the experience I had was one that I did not expect. Having read the instructions, my first reaction was that writing the report will be relatively easy. However, when I started writing it, I discovered that it was harder than I thought. I noticed that getting the points to expound on each of the four different methods of motivating staff members and putting them into a report. Moreover, I realized that the time it takes to write a report like the one I wrote in task two is longer than I had anticipated. Reading the sources that I referred to and understanding them in order to get the points I needed to write the report was also challenging. Most of the references I got were on motivation as a general principle, so I had to infer the points and write them in the context of staff motivation in an organization. 
[bookmark: _Toc109722992][bookmark: _Hlk109638163]Reflective Observation
In the task, what was difficult was the research part. The more I researched on how to motivate staff, the more I realized that it was not easy to get sources that were both credible and related to the question. Most of the sources that I came across with information that answered the question were published in websites that could not be trusted from an academic perspective. Most of the credible sources I saw were about motivation in general and not specifically on how to motivate staff in an organizational setting. In the end, however, I managed to get credible sources that addressed the question. On the other hand, some aspects of the task went well. For example, taking notes from the sources I considered right to use in the question was a process that went well. I was able to read the papers and take the main points that helped me write the report as per the instructions. Looking back, I believe I struggled to get the right sources because I am not good enough in researching using internet tools such as google scholar.
[bookmark: _Toc109722993][bookmark: _Hlk109638691]Abstract Conceptualization

Reflecting on the exercise, there are some things that I could have done better which could have made the process of writing the report easier. For example, I could have started writing the report earlier than I did. This would have given me ample time to research as the research process took longer than I thought it would. Most of the difficulty that I encountered during the research process was as a result of time constraints that arose from the fact that I allocated little time for the report. Secondly, I would have benefited from practicing on the use of internet research tools such as google scholar and online journals. The limited experience I had in using such tools undermined my ability to work faster and efficiently. Therefore, if I had practiced before writing the report, it would have been easier to go through the research process as I would have had more experience and knowledge on conducting the process.
[bookmark: _Toc109722994][bookmark: _Hlk109640891]Active Experimentation
All the knowledge I have acquired in the process of writing the report can help me get better by putting it into practice. I intend to do this by practicing how to research and write reports as I have learnt that my skills in this area are average. I have also learnt that I could have had an easier time writing the report if I had managed my time better. Therefore, I intend to use this knowledge by practicing good time management whenever I have a research project. In doing so, I will eliminate the problem of time constraints that will cause me trouble during the research process. Finally, I intend to practice on taking notes from research sources so I can further improve my proficiency in the area. I learnt that I was good at taking notes once I was able to find the right sources, which increased my chances of writing a good report. Therefore, I intend on maximizing on this skill by practicing. 
[bookmark: _Toc109722995]Reflection on my Experience with the Group Activity
In task one, the assignment required me to be part of a group that created a PowerPoint presentation that outlined the contents of a job advert. Having been part of the group for the period it took me and the other group members to create the presentation, I had an experience that is worth remembering. In the following report, I reflect on my experience of the group activity using the Kolb’s model of reflection.
[bookmark: _Toc109722996]Concrete Experience
The first event that took place in the experience was the formation of the group where we each member introduced themselves. From this point, we moved to assign each member of the group with roles in the assignment and each member was tasked with researching on a particular section of the assignment. Throughout the activity, there were some misunderstandings among group members that we managed to resolve. In the research process, I was able to contribute by doing my research and presenting it to the team. In the end, every group member presented their section, and we were able to combine them to create one presentation as per the instructions.
[bookmark: _Toc109722997]Reflective Observation
	The group experienced some misunderstandings throughout the activity. There were members who were late in submitting their sections, which caused problems in the group. Additionally, in the beginning, there were group members who were not satisfied with the roles they were assigned. This also caused misunderstandings in the group. In my reflection, it is my opinion that the misunderstandings took place because we did not take our time to know each other well. Instead, as soon as the group was formed, we started doing the activity. As a result, we did not have any knowledge of the preferences of each group member. However, there were aspects of the assignment that went well. For example, once every member had submitted their sections, the group had an easy time combining them into one presentation. The process of creating one presentation was good as every member contributed positively.
[bookmark: _Toc109722998]Abstract Conceptualization
	Reflecting on the experience makes me understand that there are some things we could have done better as a group, and I could have done better as an individual group member. For example, we could have started the group better by having each member of the group provide a brief description of themselves and their preferences in terms of the section of the presentation they would prefer to work on. In doing so, we would have eliminated the problem we had of group members being unsatisfied with the sections they were assigned. Secondly, we could have done a better job budgeting on our time by allocating more time on the activity than we did. This would have made it easier for each member to work on their sections hence avoiding the late submissions we experienced. As an individual, I could have done better to help the group solve the misunderstandings. While I tried to make the conflicting parties understand each other’s position, I did not perform well and often did not bother to do so in time.
[bookmark: _Toc109722999]Active Experimentation
	From the mistakes we made as a group and as an individual, I have gained knowledge that will enable me to improve my participation in a group activity in the future. For instance, I have learnt that it is important for a group to take the time to have each member properly introduce themselves. In future, I intent to put this knowledge into practice by bringing up the importance of introductions to my future group members. Secondly, I have learnt that if I take responsibility and intervene in misunderstandings in time, I will be able to save the group a lot of time. In future, I will ensure I actively seek to solve any misunderstandings that take place in group activities.







[bookmark: _Toc109723000]Personal Development Plan
A personal development plan is important as it provides one with the opportunity to set goals and pursue them within a set period of time (Eisele et al., 2013). The following is a personal development plan I have based on the feedback I got from my peers.

	Long-term goal 
	Specific goals
	Skills needed 
	Actions needed 
	Time to achieve the goals 

	

Become a proficient team worker 

	Enroll in teams that pursue goals of my interest
	Communication skills 
	Approach a team and communicate my desire to join it
	Three months 

	
	Read on team working 
	Research skills
	Research on papers written on teamwork
	Three months 

	
	Start a team of my own
	Mobilizing people 
	Come up with an activity that needs teamwork and contact people willing to join 
	Three months 
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