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[bookmark: _Toc71058413]Part A:
Control Report
	Items
	Cost per unit
	Original
      (£)
	Flexed
      (£)          
	Actual
(£)
	Variance


	Units
	
	             100,000 
	               80,000 
	               80,000 
	

	Selling price
	                25
	                       25 
	                       25 
	                       20 
	  5 unfavorable 

	Revenue
	
	         2,500,000 
	         2,000,000 
	         1,600,000 
	 400,000 unfavorable 

	Variable costs
	
	
	
	
	

	Material
	                   2.50 
	          250,000
	          200,000
	          280,000
	 80,000 unfavorable 

	Labor
	                   4
	          400,000
	          320,000
	          440,000
	 120,000 unfavorable 

	Overhead
	                   1.50 
	         150,000
	         120,000
	          120,000
	 - 

	Contribution
	                17
	         1,700,000 
	         1,360,000 
	             760,000 
	 600,000 unfavorable 

	Fixed overhead
	
	
	
	
	

	Warehouse Rental
	
	             200,000 
	             200,000 
	             170,000 
	 30,000 favorable 

	Insurance
	
	             100,000 
	             100,000 
	             100,000 
	 - 

	Full time Supervisor Salary
	
	               50,000 
	               50,000 
	               35,000 
	 15,000 favorable 

	Profit
	
	1,350,000
	1,010,000
	455,000
	555,000 unfavorable           






(ii)
Due to Covid-19 the company is unable to generate any revenue as the government has imposed restrictions on the movement and it affected badly the overall tourism industry. However, not only was the disease outbreak the scarcity of tourists prevent to prosper the tourist industry. In addition, the sanitation and social distance that would be impossible to introduce in the long run have become especially difficult to adjust hospitality locations. Now the restaurants have problems with the number of seating places, and drastic reductions in capacity of customers which can severely hamper the companies profit margin. Furthermore, sanitation controls for hotels are now required to be improved, and lodging like hostels are undergoing improvements as regards whether rooms should be shared or not. Even if traffic reaches a degree equal to which was before years, the quality and attractiveness of some regions of the tourism business can still be subject to security controls (Becker et al., 2016).
The control report as prepared in Part I make it noticeably clear that the company's efficiency is awfully bad. As we switch from budget to budget, sale prices per unit are decreased. However, the costs have often increased rather than decreased. Resource costs are raised from 2.50. Labor costs are the same and are raised by 1.5 per unit. The overhead, though, is not raised or reduced. Overhead is the same as budgetary and real per unit. All contingent cost is also much higher than the estimated cost (Bogsnes, 2016).
If the fixed cost is analyzed, the fixed expense was smaller than the budget. The rental of the warehouse is £ 30,000 below its projection. The pay of the warehouse manager is £15,000 less than the budget again. However, the insurance costs are not raised or reduced, and the budget and the real expenses are the same as £100,000.
This all demonstrate that the variable cost is not regulated, but that the fixed price is controlled. However, efficiency was not achieved.
 (iii) 
[bookmark: _Toc71058414]Recommendations to Amana’s CEO:

Using Competitive Pricing
Mr Amana should execute an excellent price plan in one’s company. This is done especially when one will compete with another vendor when both parties sell the same thing. There are three dynamic price methods that are smaller, equal, or higher. Lower premiums will be fewer than those of the rivals. One will can reduce one’s profit margin by having a cheaper price than one’s rival. It does not mean, though, that one will have to be less than one’s rival to get revenue! As one’s opponent, one will can have the same price. One will concentrate only on the commodity itself at this stage. Whether one will can deliver Mr Amana ought to make sure the product has new updates, enhancements, or something more because one will pay higher prices than one will rival. Anything about the behaviour of consumers in terms of sales. (Arnold, M., and Artz, M.,2019)
Optimize Product details for Search.
It does not attract new buyers to only provide a generic and most specific information about the goods one will offer. One will cannot sell the product to a consumer with general and simple specifics especially if they cannot hold the product and experience it. It is only online for customers to view. It is also important to optimize the product data. A detailed product information will not only allow the buyer to sell the product, but it will also help them to understand more. The question of a sales representative in a supermarket is almost equal to the product specifics they wish to buy.

Take Professional Images
Professional pictures of the things one will sell bring together. It builds consumer trust so one will can see what one will own. The consumer does not sell low quality pictures, it is going to turn them around and compete. One will not have to take one’s own pictures. One will should still take pictures from the provider and only google to capture more shots if the supplier does not have plenty.
Mr Amana took the best decision which will help him to get to the expected results of profit as by shifting towards online business he can save several costs and can easily earn revenue from because UK customers will order online, and they knew about the product and due to this reason, they will not ignore it especially if their favourite product will be served by one way click.
Online Selling

Online Selling is Internet use for the promotion of goods and services. Internet marketing Companies may use different instruments to sell their goods or services as this have following advantages:
Global scope
Internet marketing provides companies with their services or merchandise for a wide range of clients. With the internet, millions of future consumers are accessible to all kinds of companies, from large companies to small and medium-sized firms. Many people see the advertisements using the promotional software. The more people visiting one’s website, the better the profits one will generate. (Lin,X., 2019)

Publicity 24 hours a day

One will advertise one’s company 24 hours a day with online marketing strategies. Moreover, one will not have to think about employee pay or hours of storage. Moreover, changes in time will not affect the campaigns in the various areas of the globe. Whatever one’s time or fear of closing hour, one’s target customers can visit one’s website and buy products and services.
 Substantial costs
Cost is a vital factor in every marketing strategy since it impacts the budget of the brand. By promoting internet marketing and blogging, business may escape the high marketing costs associated with conventional ways of advertising. Internet marketing is much cheaper than TV and radio advertisements and banners being produced and assembled. One’s blog marketing is one way to easily sell online (KarimiJahromi, el at., 2020).
 Social network 
In digital ads, social media plays an important part. This is how customers read user feedback and comments from other people. Companies can effectively use social networking platforms in their promotional promotions and benefit from highly reliant consumers in social media. Builds lasting relationships.
Clients will still find on if the company has an online presence. Online marketing makes it easy for providers to view both the prospects and customers' email addresses and connections. This knowledge can be used by companies to give their customers notices about exclusive offers, new goods or services, new coupons, and eligible products. In addition, after the transaction, companies will continue to engage with their customers. (Lin,X., 2019)
 Customization facility
Electronic marketing allows companies to customise their publicity techniques to meet their target audiences' needs. Companies should also personalise contact with their customers. This means one will get the service or merchandise in a timely fashion. It further enhances the reputation of the brand and the company's presence (Silvester., 2017).

[bookmark: _Toc71058415]Part B 
Here Mr. Amana has learned that there is presently a trend in the online sale of merchandise. Miss Amana is now working towards shutting down its Offices in Brighton, Birmingham, and Manchester, to coordinate his operations. As his rivals are doing, he is also converting 50 percent of revenue online. Mr. Amana has two choices for online sales, to sell him by establishing his own online store or to sell the Amazon Offer (Eugenio-Martin & Inchausti-Sintes, 2016).

[bookmark: _Toc71058416]Option 1:
To set up the own Online shop: 
To market the commodity online by setting up its own online business, additional costs must be incurred in addition to the above prices.
The first cost of this choice is the costs involved as the organization establishes the distribution network. The costs of installing the supply scheme are valued at £ 150,000. The organization must be effective and profitable to cope with their rivals, given that its half of the company is now online. The organization must update their website for this reason. It should aim to make the website sufficiently powerful to accommodate the high sales. The estimated cost for the handling of website is £ 50,000 (Maurya et al., 2021).
The business wants to employ a full-time IT programmer to eliminate any challenges and have a swift reaction to online customers. Not only looks at programming for the online shop, but also improves shop quality. He will work enough that the website will never be down. The corporation will also produce a review. The total IT programmer is expected to cost £ 35,000 a year.
Finally, the firm predicted that £ 100,000 units of revenue will be assured next year, after a detailed demand review and online business research. Thus, for the purpose of choosing the best option, here we are providing the numerical analysis of the first option.



Amana Ltd Option 1
	Units
	£100,000

	Selling price
	£20

	Sales
	£2,000,000

	Variable cost
	

	Material (3.5x100,000)
	£350,000

	Labor(5,5x100,000)
	£550,000

	Overhead(1,5x100,000)
	£150,000

	Total variable cost
	£1,050,000

	Contribution
	£950,000

	Fixed cost
	

	Cost of setting up delivery network
	£150,000

	Cost of upgrading website
	£50,000

	Salary of IT programmer
	£35,000

	Total Fixed Cost
	£235,000

	Net income
	£715,000





The above numerical assessment shows that the organization will produce revenue of £ 100,000 units that result in a contribution of 49 percent if it sells its goods in its own online store. The corporation will secure a net profit of £ 715,000 late by deducting fixed costs associated with Option 1.


[bookmark: _Toc71058417]Option 2:
To sell On Amazon:
The second choice for Amana Ltd is for the company to basically get rid of all the above expense and to start selling the goods on Amazon rather than to set up its own online store and increase the website price IT cost programmer costs and distribution network cost.
The corporation would face several other costs and problems when selling merchandise at Amazon. The amazon fee of £50,000 must be paid here by the customer. But there is no other expense for the venture. However, if the firm decides to market the goods on Amazon, the estimated sales for Amazon are £ 65,000 units. This is because of the other retailers who have their roots on the Amazon and the strong rivalry on this website (Smith,2016)
At Amazon, sales can increase according to product demand and consumer satisfaction levels and assessments. However, one of Amazon's biggest drawbacks is that the businessperson does not manage the pricing and return policies. The buyer first satisfies the seller with the amazon seller account and amazon, so that the return policy and pricing policies are not exclusively controlled by the selling company. The vendor also needs to run the company with negative profit to produce revenue at the outset. Here we from the data provided in the first part we have made the numerical analysis of the option two in which the company is going to sell its product on the Amazon, and it is not building its own online store (Huy,A.Q.,Hung, 2019).









Amana Ltd Option 2
	Units
	£65,000

	Selling price
	£20

	Sales (65,000x20)
	£1,300,000

	Variable cost
	

	Material((3,5x65,00)
	£227,500

	Labor(5,5x65,000)
	£357,500

	Overhead(1,5x65,000)
	£97,500

	Total variable cost
	£682,500

	Contribution
	£617,500

	Fixed Cost
	

	Amazon Fulfillment fee
	£50,000

	Net Income
	£567,500




 
In this estimate, £65,00 units are sold on Amazon and a contribution margin of 47.5% is calculated. Here, the company has a fixed amazon fulfillment charge of just £50,000 in this alternative. Thus, the corporation benefits by £ 567,500 after deducting this fixed expense. This benefit is lower by £147,500 compared to alternative 1. The other disadvantage of this choice is that the return and price strategy is not controlled by the firm. The business is to meet Amazon's guidelines and the company cannot first charge the fair price of the product which will allow Mr. Amana to secure and make sufficient profit. (Shen et al., 2020).

[bookmark: _Toc71058418]Conclusion:
Here the numerical assessment shows that the company will make £ 567,500 profits, while the company will secure £ 715,000 profits in Option 1. The corporation should then prefer Option 1 since it is more advantageous. The business wants to employ a full-time IT programmer to eliminate any challenges and have a swift reaction to online customers. Not only looks at programming for the online shop, but also improves shop quality. He will work enough that the website will never be down. The corporation will also produce a review. The total IT programmer is expected to cost £ 35,000 a year.
Finally, the firm predicted that £ 100,000 units of revenue will be assured next year, after a detailed demand review and online business research. Thus, for the purpose of choosing the best option, here we are providing the numerical analysis of the first option. At Amazon, sales can increase according to product demand and consumer satisfaction levels and assessments. However, one of Amazon's biggest drawbacks is that the businessperson does not manage the pricing and return policies. The buyer first satisfies the seller with the amazon seller account, so that the return and pricing policies are not controlled by the selling company.  The firm not only increases its financial benefit with the creation of its own online store, but also is able to create a price and return policy for itself. No other platform must be followed by the business.
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