

Development of a plan by meeting the identified personal development needs and expectations of individual employees in a chosen organisation

Introduction and Background
Personal development plan is the process where an individual employee, leaders and managers or organisations takes necessary steps to train and improve employees workplace skills. It is a personalised plan established on different ideas such as awareness, abilities, beliefs, values, culture, reflection, goals within the context of a career, education, relationship for personal development in the organisation. It is also known as individual development plan or personal enterprise plan. In recent years the business environment has changed rapidly especially due to technological innovation. As a result, businesses and organisations has taken different strategies to stay competitive in their industries. One of the most important strategy is to train and development of their employees and their work skills. Businesses who have employees with up-to-date training and skills and knowledge perform better.
In this report I will write different training strategies and theories used by Tesco to train individual employees such as 360-degree feedback, Management by objectives (MBO) and Individual pay related performance. I will also write about how effective and appropriate they are in identifying and satisfying the development needs of individual employees to meet both individual and organisational success.
Tesco Plc is a British multinational groceries retailer. The company is one of the largest in the world and the biggest supermarket in United Kingdom. The company’s headquarter located in the Welwyn Garden city in UK. Tesco is a very old grocer. It started business in 1919 and founded by Jack Cohen. Since then, the company grew rapidly in UK and expanded their business outside the UK too. Measured by gross revenue it is the largest and it has more than 28% market share in UK groceries. Tesco operates their business under 4 banners these are Tesco Extra, Tesco Superstore, Tesco Metro and Tesco Express. Apart from groceries and other consumer products the organisation has shares in telecommunication services, banking and finance and oil sectors. The company is listed on London Stock Exchange and is a part of a FTSE 100 index. According to the company’s recent (2021) annual report, currently there are more than 365,000 thousand people are working for the company. I choose to write my report about this company because I used to work for this company before and know a lot about personal development programme use by the company.

