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Exhibit 4.2 Characteristics of a modern bureaucracy

2 Work rules and regulations establishecl by
management

2 Job results evaluated by superiors or senior
management

2 Pay levels based on seniority

Q0 Fresdom of aotion heavly imited by
organizational quideiines, rules and proceclures.
O Policies establishecl by management

O Soresning and selecting new employees.
accomplished by a computerized system

2 Polsis, rules and guidelines have to be based
on methors that allow aceurate calculation of
outcomes (for example performance reviews)
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Hierarchy prevails

Senior managers take risk and responsibiity for
faiures.

Resources for carying out work are allocated by.
management

Many dcisions and actvities are centralized

People recrute on the bases of merit and
qualications

Noone s ireplaceable
Following the rules is what counts most

Rules ars portrayed as being imparial and
eaquitable

‘Sourcs: Adapted from J.B. Minsr (1082) Thearas of Organizaiona Strcturs and Process, Naw York:Dryden Press,
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